FISCAL HAWK: Albert Kan-Dapaah
A former cabinet minister (and certified public accountant)
joins civil society to fight corruption in Ghana.
US foreign aid works best as a tool in the hands of the right local
leaders—those who stand up for accountability, make demands of
government, and get results.
Albert Kan-Dapaah was ready to leave government office after serving 16 years as a
member of Ghana’s Parliament—eight years as a cabinet minister and four years as
chair of the arm of government that investigates corruption, the Public Accounts
Committee. But he wasn’t content to enjoy a quiet retirement. Compelled by the
challenges of making the public purse work better for ordinary Ghanaians, he
teamed up with three other prominent chartered accountants from such firms as
KPMG and PricewaterhouseCoopers to co-found the think tank Financial
Accountability and Transparency–Africa (FAT–Africa) in 2012.
Because “change won’t come from the political class,” he says.
An opportunity for change came in 2014, when Ghana’s government faced a fiscal
crisis. National leaders sought a $940 million bailout or loan from the International
Monetary Fund (IMF) to balance the budget. 	
  

“At the end of the day, our democracy—which we fought hard for—will be in trouble unless people believe that their
government is taking care of the money,” says Albert Kan-Dapaah, co-founder of the think tank Financial
Accountability and Transparency–Africa (FAT–Africa). Keith Lane / Oxfam America

Kan-Dapaah’s think tank quickly joined with other civil society organizations to
demand that an IMF loan to Ghana needed what he calls a “big, serious, national
conversation” about why the fiscal discipline that could have prevented the crisis
wasn’t there in the first place, especially given Ghana’s vast gold and oil revenues.
“Why should government go for this [IMF loan] without representation from civil
society?” asks Kan-Dapaah. “It’s [we] citizens who have to live with it.”

“We’re not just rabble-rousers. We are making demands on behalf of the people,” says Kan-Dapaah.
Keith Lane / Oxfam America

As the loan terms are finalized, the jury is still out on whether the IMF’s final
agreement will deliver the transparency and accountability measures—particularly for
extractive industries—for which Ghanaian civil society groups have so urgently been
asking. Regardless, the groups’ demands were taken seriously not only by the
government, but by the IMF, which sent a representative to meet with them.
To Kan-Dapaah this engagement demonstrates the power of civil society’s influence,
independence, and monitoring prowess—even when not invited to the table.
“We have a very good shot at building accountability and ending the corruption that
has bedeviled our country for so long.”
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