Instructions for Exercise 2

Before the Negotiation
1. You have been assigned a role and provided with the confidential information of your role.
2. The roles in this case: (1) ECO of Estate One (Buyer) and (2) Executive VP of Pearl Investments (Seller). If there are three people in your group, there is a third role (3) Assistant to the Executive VP of Pearl Investments, who will assist  the executive VP in this negotiation. The assistant and the VP can discuss privately as to how to proceed with the negotiation. 
3. You should limit the negotiation to specified time limit. If you do not reach a deal within the time limit, then your result is no deal.
4. Remember, no-agreements are better than bad agreements. 
After the Negotiation
1. Report the results at Itslearning. Describe the deal that have been made (or state that no deal has been made) and summarize the negotiation process.
2. You will be provided the information for the other role.  After a review of the exercise, you will need to provide an assessment of your performance  on itslearning.
3. Do not discuss the negotiation with any other students before completing the exercise.

