
 

Frequently Asked Questions 
 
Delaware River Watershed Protection Fund – Phase II 
Capital and Transaction Grants  
 
Have the Fund’s criteria and process changed for Phase II?  
Yes. We have made several significant changes to the Delaware River Watershed 
Protection Fund requirements. Read on! 
 
How do I know if my project is eligible for a grant?  
Projects must meet the threshold Eligibility Criteria. Note especially that capital projects 
will be evaluated based on how they advance the plan’s metrics. Check designated 
strategies in the cluster plan. 
 
Are the Fund criteria weighted?   

There is no formal weighting of criteria. Projects must meet all of the eligibility criteria 
to receive a grant. However, the criteria of greatest importance are 1) Cluster 
Performance Metrics, 2) Aggregation of Impact, and 3) Conversation Pressure.  The 
Fund gives further preference to projects meeting these criteria that exceed the 3:1 
match.  

 
There was discussion during the Phase II planning period about a reduced match for 
projects that build on previous investments in the watershed? Will such a reduction be 
available? 
Yes.  We are determining how to best structure a reduced match and will share our 
thoughts with the groups working in the Delaware River Watershed Initiative before 
implementing this measure in future rounds. 
  

Can any project within a cluster apply? 
No. Projects must be located in Phase II focus areas identified in cluster plans. To 
determine if projects are located in eligible focus areas, applicants should refer to the 
Map Package.   
 
Note that the Fund may support one project per cluster that is outside focus areas (but 
inside the cluster) provided that the project  contributes significantly towards 

https://www.openspaceinstitute.org/funds/delaware-river-watershed-fund
https://www.dropbox.com/sh/06zxktnf050nnih/AACCTnnzNHFZ5Kjktip5nTz8a?dl=0


advancing the cluster’s metrics (e.g. protect entire headwaters or complete protection of 
a HUC 12.) Projects outside of a focus area must be consistent with the cluster plan and 
reviewed with cluster partners. Applicants must contact OSI’s Bill Rawlyk to determine 
eligibility. 
 
Can I apply for a project even if it’s only partly within a focus area? 
Yes. However, only the portion of the project in the focus area is eligible for funding. 
Drainage patterns within the project area can be evaluated to verify the most logical 
boundaries for funding.  
 
Can a group that did not participate in the cluster planning process submit an 
application? 

Maybe. Groups that were not involved in the planning process must demonstrate that 
they have consulted with relevant cluster teams and that the project is deemed to be 
consistent with the Cluster Plan. Applicants must contact OSI’s Bill Rawlyk to 
determine eligibility. 
 
What are these new Transaction Grants? 
Transaction grants, up to $25,000, cover project expenses to jumpstart forestland and 
farm buffer projects that are not ready to seek a capital grant. These grants can be used 
to cover the cost of one appraisal, title, environmental assessment and Farm 
Conservation Plan. Transaction Grants will be paid out after the grant has been 
approved and the grantee has executed the grant agreement.  
 
Do Capital Grants still include Transaction Costs? 
Yes. Eligible Forestland and Farm Buffer projects that are ready for a capital grant can 
use a portion of that grant for eligible transaction costs – appraisal, survey, title, 
environmental assessments, Farm Conservation Plan, and non-staff legal expenses, with 
the latter not to exceed 2% of the project’s fair market value. If any of these expenses are 
defrayed later by another source, the capital grant will be reduced accordingly.  Funds 
for one appraisal, title, environmental assessments, and Farm Conservation Plan will be 
released after grant approval and execution of the grant agreement. 
 
What is a Farm Buffer Grant? 
Grants are available for the protection of riparian buffer areas on active farms. Note that 
the active farm must be permanently protected, or will be protected. 
 
What does the Farm Conservation Plans need to address to be eligible for funding? 
To be eligible for funding the Farm Conservation Plan must meet NRCS Resource 
Management Systems specifications for soil and water conservation.   
 



What standards does the Fund use to judge whether a project is “ready” for a capital 
grant?  

Projects must be on track to close within 18 months of grant approval. We assess 
readiness by considering 1) status of landowner negotiations and purchase contract, 2) 
status of due diligence, particularly appraisals, 3) percentage of funds secured, and 4) 
likelihood that outstanding funds can be secured. The Fund gives preference to projects 
with signed contracts, completed appraisals and a realistic funding plan. 
 
What about readiness for a Transaction Grant? 
The project must meet Eligibility Criteria and demonstrate likelihood that it will be 
completed. However, these grants are designed to kick start projects, and applicants are 
not expected to have as much certainty about their timeline, project structure or sources 
of funding as would be the case with a capital grant.   

 
Why do applicants who seek a second Transaction Grant have to apply for a loan if 
their first Transaction Grant project did not close?   
Although the goal is to initiate deals, Transaction Grants are not designed to support 
speculative projects. They’re intended to give groups the resources they need to initiate 
projects they are very confident will close but that might not move forward without 
critical early funding. Loans would be interest free.   
 
How does the match on Transaction Grants work? 
There is no initial match requirement for a Transaction Grant. However, if an applicant 
subsequently applies for a capital grant, the transaction grant is included in the total 
project cost that must be matched. This practice is consistent with our rules governing 
capital grants where the entire grant – land conservation and transaction costs – must 
be matched.  
 
How can we determine if a match property qualifies? 

Match properties will be evaluated against the same criteria as subject properties.  
Please see the Match Requirements.   
 
Is match calculated differently for farm buffer projects than for forestland projects? 
Yes.  For farm buffer projects, the match for protection of the buffer can come from the 
value of protecting the non–forested, actively farmed area.  This can include the value 
of an agricultural or conservation easement or landowner donation of that value. 
 
 
 

https://s3.amazonaws.com/osi-craft/DRWI-Match-Requirements-FINAL_2018.03.28.pdf?mtime=20180329173725


If an early funding commitment can help secure other funds, will the Fund approve a 
Capital Grant at an early stage in the project? 

If the applicant can demonstrate that early funding can catalyze other monies, the Fund 
may make a contingent capital funding commitment that requires specific outcomes, 
such as a securing a percentage of necessary funding within a specified time period.  
Failure to hit such benchmarks will result in withdrawal of the conditional grant 
approval. 
   
Can an applicant submit a project in phases?         
Yes. Projects can be phased but only if all the phases will close within the required 18 
month time frame. Please note that the Fund will not release any capital grant funds 
until all phases close. 
 
When will Phase II, Round 1 grants be approved?  
Applicants will be notified of grant decisions by September 2018.  
 

After a Capital Grant is approved, what is the process and timing for receiving 
payment? 
With Capital Grants, the Fund releases certain transaction costs when grants are 
approved and a grant agreement is executed, and the remainder of grant funds at the 
project closing. All parcels – subject and match – must close for the Fund to disburse the 
capital component of a grant. Once a grant is approved, OSI will provide the grantee 
with a checklist of documents necessary to distribute the grant. Approximately two 
months prior to closing, OSI reviews these documents to ensure that the project meets 
the Fund requirements. The checklist includes standard due diligence items (appraisal, 
survey, title, environmental assessment, etc.) as well as the grantee’s corporate 
governance documents. Once Fund staff have reviewed and approved the checklist 
items and made a site visit, OSI will prepare a grant agreement between the grantee and 
OSI.   
 
Can we receive a Capital Grant after the project has closed?       
In rare instances the Fund will release a grant payment after the project closes. 
However, the grantee must submit all required due diligence documents for OSI review 
and approval prior to closing. And OSI must pre-approve a post-closing grant.  
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