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EXECUTIVE SUMMARY

In 2007, the Osage Nation completed its 25 year
strategic plan. The plan, titled 25-Year Vision & Strategic
Plan Summary Report, was the Nation's effort to conduct
a broad-reaching and comprehensive survey of its
people and their priorities for the direction of the
Nation.

The purpose of the 2020-2025 Strategic Plan Update is
to refine and renew the strategies, priorities, and desires
of the Nation'’s tribal members first solicited and laid out
in 2007, as well as include the many voices that have
joined the Nation since 2007.

It is past time to update the Plan based on the

changes in technology, the business and government
environments and for the new generations that follow
us. Membership enrollment has increased from 9,748
at the end of December 2007 to 22,457 Osage tribal
members in June 2020. The current financial and public
health crises are putting significant strain on sovereign
governments. The publication of this plan will cover the
next five years, 2020-2025, at which time the Nation will

undertake another effort to hear from its people and
update its priorities. Portrait of Chief Standing Bear. Photo by: Addie Roanhorse

CORE VALUES

The process of preparing this update for the Osage
Nation has been one of reaffirming the core tenants of
our government and what makes our people one Osage
family, near or far. These Core Values and 25-Year vision
are still representative of the Osage people, whether
living in Oklahoma or far from home.

»  Spiritual Strength
»  Pride for Our Heritage
» Justice

» Fairness

” Com paSSion - Gl S “;:-, “ Efw':‘--.._::':‘,_ -. e Sk
Osage Nation Heritage Trail outside of Bartlesville, OK. Photo by:

» Respect for and Protection of Child, Elder, All Codly Hammer, Osage News

Fellow Beings and Self
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25-YEAR VISION

We will be a strong, proud, resilient, and enduring sovereign nation as demonstrated by:

»

»

»

»

»

A viable and sustainable economy driven by Osage Nation enterprises with which the income
derived from is responsibly reinvested and reserved for future generations;

A flourishing Osage culture, a revitalized Osage language spoken at a basic level by a vast majority
of Osage Nation members and a unique and vibrant Osage history taught to Osage children and
fostered, promoted and memorialized throughout our homelands;

Conservation and responsible stewardship of natural resources balanced with sound management
practices and efficient production of the mineral estate within our established territory;

Highly educated Osage Nation members supported and promoted by the Nation at the pre-school
level continuing through the postsecondary level and beyond;

Physical, mental and spiritual vitality evident amongst our Osage people complemented by the
ongoing development of health and wellness services;

A self-determining civically engaged society with ethically responsible government leaders who
faithfully serve our Constitution and are accountable for their actions to Osage Nation members.

THIS IS THE WILL OF THE OSAGE PEOPLE.

Osage Nation Inauguration 2018. Photo by: Addie Roanhorse




ACCOMPLISHMENTS

The success of the Osage Nation’s use of the 25-Year Vision & Strategic Plan
Summary Report as a guiding document is evident in just how much the Nation
has accomplished since the adoption of the plan. Robust programs have been
established in that time including Health Benefit Card, Osage Nation Higher
Education Program, and Burial Assistance.

Here are some highlights of the successes achieved from the 25-Year Vision &
Strategic Plan Summary Report:

»

»

»

»

»

»

Membership enrollment increased from 9,748 at the end of December
2007 to 22,457 Osage Nation members in June 2020.

Implementation of the Wah-Zha-Zhi Early Learning Academy for children
from 18 months to 4th grade to be immersed in the language and culture
of the Osage.

Completion of the Osage Veterans War Memorial and installation of
additional statues of Osage Chiefs Bigheart and Claremore on the Osage
Nation Campus.

Completion of two new energy efficient office structures as Phase | of the
Campus Master Plan.

Development of Bird Creek Farms to be an agricultural base to produce
healthy food for Osage Nation members with a future goal towards

commercial markets Photo Left: Osage War Veterans
Memorial. Photo by: Jessica Harjo

Purchased a 43,000 acre ranch, reclaiming a massive tract of land within Photo Right: Osage Nation

the heart of the original reservation boundaries and expanding our land Princess Leigha Easley stands for

base. Osage Ranch operates a successful cattle business on the ranch a photo at the reception for the

ON Heritage Trail Scenic Byway
on September 5, 2019. Photo by
Cody Hammer, Osage News

land, which is also home to 85 bison.




Photo Left: Grayhorse Arbor.
Photo by: Osage News

Photo Middle: Hominy Arbor
Ground Breaking. Photo by:
Osage News

Photo Right: Pawhuska Arbor.
Photo by: Osage News

»

»

»

»

»

»

»

»

»

Dedication of the Osage Nation Heritage Trail Oklahoma Scenic Byway
which tells the story of the Osage Nation with scenic turn-outs and kiosks
along the byway on Highway 60 from Bartlesville to Ponca City.

Establishment of a Tribal Osage Historic Preservation Office to take back
our historical territory by providing academic resources and consulting
with federal and state partners on all matters relating to our graves,
sacred sites in the wake of construction, and to provide an avenue for the
responsible repatriation of our traditional items.

Replaced 3 traditional dance arbors and two community centers with new
and larger structures for our villages.

Preliminary planning for the expansion of the Osage Nation Museum.

Establishment of 7 tribal gaming casinos, which provide the main source
of revenue for Osage Nation government and program operations
including the Health Benefit Card, Scholarships and Burial Assistance.

Compacted with Indian Health Service and took over management of the
Osage Nation Wah-Zha-Zhi Health Center, which has added additional
services such as dental, optometry and mammograms.

Expansion of Bird Creek Farm, which includes construction of a 44,000
square foot general use building and a 40,000 square foot greenhouse.

Construction of a meat processing plant that will be able to process
bison, swine and bovine with a seasonal venison harvest from the Osage
Nation Ranch.

Design and construction for an integrated broadband service expansion
in the Pawhuska area.

Omxran



OVERVIEW

Purpose

The 25-Year Vision & Strategic Plan Summary Report is
an important tool in guiding the Nation’s operations.
The Nation consults the current strategic plan year after
year to develop program goals. These goals determine
plans and program budgets for each department,
which are presented to the Osage Nation Congress for
appropriations. Having a document to reference which
accurately represents the needs and desires of the Osage
Nation members ensures that the members can be
represented in every aspect of how the Nation operates
on a daily and yearly basis, as well as plan for the future.

Process

This update to the 2007 strategic plan used the same
methodology, with outreach tools updated for the
contemporary world. From November 2019 through
January of 2020, the Office of Self-Governance and
Strategic Planning and its partners hosted community
meetings for tribal members of the Nation throughout
the United States. The meetings included 16 face to
face meetings around Oklahoma and the states with the
largest populations of Osages, as well as webinars across
the U.S. including one for college students. A total of 22
meetings including webinars were hosted, and over 800
Osages participated in providing input.

The meetings were a broad solicitation for feedback, a
place for important dialogue on core strategic areas and
a means for the Office of Self-Governance and Strategic
Planning to develop survey questions that get to the
heart of important matters for the Nation. Surveys were
made available to all Osage Nation members 18 and
over in age. The survey was developed and executed in
collaboration with the University of Southern California’s
Center for Economic and Social Research.

The Osage Nation Office of Self-Governance and
Strategic Planning and its partners have collected the
data and analyzed the responses. The results provide
a valuable level of insight into the Nation's current
priorities, with responses from Osages across the

)

Eagle Feather. Photo by: Erica Moore

STRATEGIC UPDATE REPORT PROCESS

Nationwide Community Input
meetings
Developed survey questions

@ Responses received and analyzed

@ Report produced



country. The Office of Self-Governance and Strategic Planning has used both the data and the discussions
which took place at the input meetings to develop this plan for the next five years. It is important to note that
this plan builds upon the original priorities of the 25-Year Vision & Strategic Plan Summary Report, including:

1.

6.

2
3
4.
5

Economic Development
Cultural Preservation

Education

Health

Minerals and Natural Resources

Governance and Justice

In light of our changing world and feedback from the input meetings, this updated plan includes these
additional categories as well:

1.

2
3.
4

Communication
Connection
Accessibility to Services and Programs

Sovereignty

Osage Nation Museum. Photo by: Jessica Harjo




OVERVIEW

COVID-I9 Note

The 2020-2025 Strategic Plan Update was developed and marketed before the coronavirus outbreak
became a global pandemic, one that has disrupted the lives of millions of people and left Osage Nation
members, businesses and governments struggling to adapt to a new reality.

There is little doubt that some of the survey questions asked and answered would have been different if
the effects of COVID-19 had been obvious at the time the survey was developed. That being said, both

the Strategic Planning Task Force and its partners are confident that this plan is still valuable in shaping the
direction of the Nation. The Osage Nation’s leadership will be guided by this document in concert with
their understanding of the current realities presented by the pandemic. There is value in having the input
meetings prior to the pandemic, insofar as it establishes what an ideal COVID recovery might look like. The
Nation is working hard to insulate its people from the impacts of the virus, and having this document, with
its goalposts established before the pandemic, will provide a roadmap to using this crisis as an opportunity.

Chief Standing Bear issued a mandatory Executive Order to wear mask. Photo By: Office of the Chiefs
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TOP PRIORITIES AND RECOMMENDATIONS

Osage Nation members determined the following top priorities and recommendations
that may help the Osage Nation bridge the gap between where it currently stands,
and full implementation of the priorities listed in the preceding pages. They represent
potential pathways, not mandates. They have been constructed using information
about desired direction for the Nation both from the survey and robust conversations

which took place at the community meetings.

Areas of Focus

The following section refers to the initiatives and priorities from the 2007 Strategic Plan. These
six areas of focus are ranked in importance from most important (1) to least important (6).

Ranked | | Ranked 2 | Ranked 3 | Ranked 4 | Ranked 5 | Ranked 6

Economic Development |
Cultural Preservation
Education

Health

Minerals and Natural 76 94 97
Resources
EL

78
Governance and Justice 36 “

Area of Focus _ Rank
Health 1

Cultural Preservation
Economic Development

Minerals and Natural Resources

Governance and Justice




ECONOMIC DEVELOPMENT
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ECONOMIC DEVELOPMENT
OA70 CKA ADOPO

(Watching over the money)

25-Year Vision of Economic Development: A viable and sustainable economy driven by Osage
Nation enterprises with which the income derived from is responsibly reinvested and reserved for
future generations.

Top priorities for economic development include:

»

»

»

»

»

»

»

Provide start-up funding and services to establish successful individual Osage-owned
businesses.

Start an Osage-owned financial institution, such as a bank or credit union.
Develop tourism on the Osage Reservation.
Explore expanding Osage Nation agriculture to generate food and revenue.

Develop internal structures capable of managing the many different economic
development opportunities that face the Nation, through a Department of Commerce

or Economic Development. Such a department could provide oversight of the business
regulatory environment, manage projects and new investments, and continue to look for
new opportunities to broaden the Nation’s economic horizons.

Develop of a Comprehensive Economic Development Strategy (CEDS). A CEDS would
provide an opportunity to organize all of the potential strategies for developing and
diversifying the Nation's revenue streams, as well as opening the opportunity for funding
from the Economic Development Agency (EDA), which can provide grants and other
investments for economic development projects.

Grow and process food produced at the Osage's Ranches and Farms, and vertically
integrate the supply chain (i.e. own cattle, meatpacking facility, and distribution).
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Economic Development - Survey Responses

How much improvement, if any, resulted from initiatives
undertaken under the 2007 Strategic Plan?

Some improvement

Not sure

Little improvement

Extensive improvement

w !

No improvement 3

0 50 100 150 200 250

Which of the following initiatives should be Osage Nation’s
highest priority for addressing economic development needs
over the next five years?

Provide start-up funding and services to
establish successful, individual Osage-owned
businesses

Start an Osage-owned financial institution
(e.g. bank, credit union)

Develop tourism on the Osage Reservation 271
Explore public-private partnerships by
investing in successful existing business 258

enterprises

Develop manufacturing facilities

Develop commercial properties

0 50 100 150 200 250 300 350 400
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Economic Development - Survey Responses

..J'l

Which of the following initiatives should be the Osage
Nation’s highest priority for addressing best uses of Osage
lands over the next five years?

Explore expanding Osage Nation agriculture
to generate food and revenue

Invest in developing an agriculturally-based
operation or activity that brings visitors to the
Osage Nation Ranch

Hemp production 305

Expand bison herds 292

Expand cattle herds

200 300 400 500 600

o
—
o
o

Osage Ranch calves. Photo by: Faren Anderson Osage Ranc:h cowboy Photo by: Cody Hammer Osage News

Omram
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CULTURAL PRESERVATION
"N\ZAZa OK'A KN2oRO

(Treasure Osage ways)

25-Year Vision of Cultural Preservation: A flourishing Osage culture, a revitalized Osage
language spoken at a basic level by a vast majority of Osage Nation members and a
unique and vibrant Osage history taught to Osage children and fostered, promoted and
memorialized throughout our homelands.

Top priorities for cultural preservation include:

» Expand programs and facilities for Osage Nation Cultural Center, Language
Department, and Osage Nation Museum topped that list, as did creating an
online curriculum for Osage protocols, ceremonies, and other cultural content.

»  Create an online platform that would include recordings of elders and tribal
historians, protocol videos and the aforementioned curriculum, and provide
a place to find and gain access to the many resources that the Nation already
has. A central Osage Culture website may provide both a way to publicize
this information and avoid the pitfalls of third party websites to host sensitive
information.

»  Digitize Osage historical materials and preserve family photos, memorabilia,
and stories.

' . °

£y s il y l . A :
John Horsechief with group of children, teaching cultural heritage. Photo by Cody Hammer, Osage News

Ommran



Cultural Preservation - Survey responses

How much improvement, if any, resulted from initiatives
undertaken under the 2007 Strategic Plan in the area of
cultural preservation?

Some improvement 257
Not sure 190
Extensive improvement 163

Little improvement

I
o]

No improvement I 8

0 50 100 150 200 250 300

OKLAHOHAMERICAN

OUTH LANGUAGE FAIR

uuuuuuuuuu

Daposka Ahnkodapi 2nd grade class poses with their medals and trophies at the 2019 Oklahoma Native American Youth Language Fair. Photo by:
Cody Hammer, Osage News
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Cultural Preservation - Survey responses

Which of the following initiatives should be the Osage
Nation’s highest priority for addressing cultural preservation
needs over the next five years?

Expand programs and facilities for Osage Nation
Cultural Center, Language Department, and
Osage Nation Museum

Create online curriculum on a secure webpage
for Osage protocol and ceremonies (e.g., how to
dress, what to do or not to do, when to do it, etc.)

Digitize Osage historical materials and preserve
family photos, memorabilia, and stories

Record Osage tribal historians, including elders
and full-bloods

Create a formal way to research and capture
Osage ancestry/family trees

Increase resources to support Osage cultural
heritage sites

Increase funding for Daposka Ahnkodapi
Elementary Osage Nation Immersion School

Create more youth and adult summer culture
camps

113

0 50 100 150 200 250 300 350




EDUCATION

9ACQ70 5APNO
(Learning books)




:ﬁ_' .. g .."

EDUCATION

9ACQ70 5APNO
(Learning books)

25-Year Vision of Education: Highly educated Osage Nation members supported and
promoted by the Nation at the preschool level continuing through the post-secondary
level and beyond.

Top priorities for education include:
» Develop financial literacy and life skills programs for Osages of all ages.
» Emphasize the availability of career tech and trade school opportunities.

»  Support Osage Nation workforce needs with funding and guidance for students,
tribal services, and teachers that are connected to priorities outlined in the
strategic plan.

»  Modify Osage Nation Higher Education Program to be more merit based,
making eligibility for the program require higher than the current 2.0 GPA, and
having higher GPA qualify for more funding.

»  Provide opportunities for scholarship recipients to work for the Nation upon
completion of their education.

- . 'n'\ Z.o'\ A KJ’\ SN
OSAGE NATION
Wah-Zha-Zhi
EARLY LEARNING

ACADEMY

GREAT FUTURES START HERE

216 W‘u‘l 1!“‘! W Pawhuska, OK 91 8-2!7-5495
. = A b A AT A

WHERE CULTURE, LANGIJAE and LEARNING begin.
12811 W, 15th Stret, Pawhuska, Ok 74056 918:287-3354 @

Established 2015

Photo by: Osage Nation




Education - Survey responses

How much improvement, if any, resulted from initiatives
undertaken under the 2007 Strategic Plan in the area of

education?
Some improvernent - TN
Notsure - | ]
Extensive improvement 147
Little improvement
No improvement
0 50 100 150 200 250

Students participate in activities for the Osage Nation STEAM Children’s Gathering. Photo by: Cody Hammer, Osage News
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Education - Survey responses

Which of the following initiatives should be Osage Nation’s
highest priority for addressing educational needs over the

next five years?

Develop financial literacy and life skills programs
for Osages of all ages

Emphasize the availability of career tech and
trade school opportunities

Support Osage Nation workforce needs with
funding and guidance for students, tribal services,
and teachers that are connected to priorities
outlined in the Strategic Plan

Develop an online curriculum that includes
language learning, gardening, cooking, health,
and traditional arts education

Develop future Osage Nation leaders through
mentors, training, and internship programs

Provide education for Osages concerning Osage
wills, probates, land, and headrights

Develop educational programs that focus on
connecting youth to the Osage Nation
community

Develop an Osage Nation University/College

316
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150 200 250 300 350
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Scholarship - Survey responses

If Osage Nation leadership were to make changes to the
scholarship funding outside of using GPA to determine
funding levels, which of the following would you prefer?

Have students participate in service to the
Osage Nation (including both on and off-
reservation options)

Have students provide a statement of
purpose outlining their intent for how they
want to use their degree/credential upon
completion

Have students complete learning modules
related to Osage culture and language in
addition to their regular schedules and
workloads (available online or at the Osage
Nation)

Prioritize professions that are relevant to
Strategic Plan and Osage Nation workforce
needs

o

50 100 150 200 250



Scholarship - Survey responses

Do you support or oppose increasing the grade point average
(GPA) for scholarship eligibility from a 2.0 to a higher GPA?

Support strongly 270

Support somewhat 173
Neither support nor oppose
Oppose strongly

Oppose somewhat

o

50 100 150 200 250

Do you support or oppose awarding scholarship amounts
based on how well students learn in courses, as measured by
GPA (e.g., higher GPA can qualify for increased funding)?

m .I _.Ir. I‘.l.. I“
[ Ty 1
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300

Support strongly | 7
Support somewhat 217
Neither support nor oppose || EEEEGEGEED
Oppose somewhat
Oppose strongly

o
w
o

100 150 200
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Scholarship - Survey responses

Do you support or oppose the Osage Nation developing
programs to encourage scholarship students to participate in
services to the Osage Nation (on and off the Reservation)
after they graduate?

Support strongly 274
Support somewhat 235
Neither support nor oppose 104
Oppose somewhat [JJE3
Oppose strongly
0 50 100 150 200 250 300

Osage Nation Educational Leadership Academy Graduates. Photo by: Osage News
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HEALTH
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(Make one another healthy)

25-Year Vision of Health: Physical, mental, and spiritual vitality evident amongst our Osage
people complemented by the ongoing development of health and wellness services.

Top priorities for health include:
» Increase funding for mental health services.
» Increase access to medical services in rural areas within Osage Nation jurisdiction.
» Expand substance abuse rehabilitation programs and facilities.
»  Promote holistic health and healthy lifestyle habits.

» Increase access to healthy foods by supporting local grocery stores, food hubs, or
Farmer’s Markets.

» Develop telemedicine outreach to increase promotion of education and options for
preventable diseases.

»  Support making eldercare services available to Osage Nation members, including
assisted living facilities, skilled nursing facilities, transportation services, senior
housing, and hospice care.

Students, instructors and parent volunteers from Daposka Ahnkodapi Cross Country pose for a group photo
just outside Fairfax Lake after a meet against Woodland Public Schools on Sept. 24, 2019. Photo by Shannon
Shaw Duty, Osage News
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Health - Survey responses

How much improvement, if any, resulted from initiatives
undertaken under the 2007 Strategic Plan in the area of

health?
Some Improvement
Notsure | )
Extensive improvement
Little improvement || NNEEEENIER
No improvement [Jj 11
0 50 100 150 200 250 300
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The Dental Department from the Wah-Zha-Zhi Health Center gave mini exams to students at the Osage Nation WIC Health Fair. Photo by: Cody

Hammer, Osage News
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Health - Survey responses

Which of the following initiatives should be Osage Nation’s
highest priority for addressing health needs over the next five
years?

Increase funding for mental health services (e.g.,
domestic violence, suicide prevention, and
historical trauma)

Better access to medical services in rural areas

within Osage Nation jurisdiction

Expand substance abuse rehabilitation programs
and facilities, including transition facilities, etc.

Invest more in comprehensive Osage-owned and
operated elder care

Increase access to healthy food grown by the
Osage Nation

Increase promotion of education and options for
preventable diseases, such as diabetes, by using
telemedicine outreach

Collaborate with regional medical schools to
recruit more graduates

Invest more in prenatal and family planning

328

259

o
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Health - Survey responses

Do you support or oppose the Osage Nation increasing
investment in comprehensive Osage-owned and operated
eldercare?

Neither support nor oppose

Oppose strongly I 8

Oppose somewhat I 6

0 50 100 150 200 250 300 350

To increase investment in comprehensive Osage-owned and
operated elder care, which of the following should be top
priorities?

Assisted living facility 394

Skilled nursing facilities to promote recovery
e 287

and rehabilitation
Transportation for medical and essential

: 254
services

More senior housing

Hospice and end-of-life care

Nursing home 175

Alzheimer’s and dementia long-term
treatment with specialized memory care

: !

Patient advocacy services 11

0 50 100 150 200 250 300 350 400 450
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MINERALS AND NATURAL RESOURCES
haco @mARA L0 §KN

(oil, earth, and water)

25-Year Vision of Minerals and Natural Resources: Conservation and responsible
stewardship of natural resources balanced with sound management practices and
efficient production of the mineral estate within our established territory.

Top priorities for minerals and natural resources include:

»

Invest in alternative energy sources and explore other opportunities the natural
resources sector offers, outside of oil and gas.

Develop programs that support revitalization of traditional Osage approaches to
land and wildlife management.

Increase transparency and communication between the Osage Nation Minerals
Council and shareholders. Osage Nation members consistently requested more
information and communication.

Provide more information and education to Osage Nation members about
probates, headrights, and other such topics.

Develop Osage-owned businesses relating to the oil industry.

‘. n‘-"_ \ . L. ,‘:“31 - '0'
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Osage Nation Wildland Fire Department. Photo by Addie Roanhorse
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Minerals and Natural Resources - Survey responses

How much improvement, if any, resulted from initiatives
undertaken under the 2007 Strategic Plan in the area of
minerals and natural resources?

Not sure 281
Some improvement 178
Little improvement

No improvement

Extensive improvement

o

50 100 150 200 250 300

Which of the following initiatives should be Osage Nation’s
highest priority for addressing mineral needs over the next
five years?

Increase transparency and communication
between the Osage Nation Minerals Council
and shareholders

Develop Osage-owned businesses relating to
the oil industry (e.g., drilling, refinery,
trucking companies, etc.)

Explore profitability of solid mineral
resources (e.g.sand, gravel) for
construction/other uses

Develop Osage-owned wells, as opposed to
leasing

124

o
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Minerals and Natural Resources - Survey responses

Which of the following initiatives should be Osage Nation’s
highest priority for addressing natural resource needs over the
next five years?

Invest in alternative energy sources

Develop programs that support revitalization of
traditional Osage approaches to land and wildlife
management (e.g., heirloom seed preservation,
Osage agricultural education incorporating
language, history, and culture)

Create Osage-owned hunting, fishing, and

wildlife management businesses

Build energy efficiency into new buildings and
retrofit existing buildings

Support Osage sustainable production of
traditional foods

Focus resources on environmental cleanup and
ecological restoration services

Use natural resources as education initiatives for
conservation and responsible human-
environment interaction (e.g., outdoor
classrooms)

0 50 100 150 200 250 300 350 400
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GOVERNANCE AND JUSTICE
NZAZ0 KNCDO @A AhAZ70 5ADAKA §KN

(Osage governance and the justice)

25-Year Vision for Governance and Justice: A self-determining civically engaged society
with ethically responsible government leaders who faithfully serve our Constitution and
are accountable for their actions to Osage Nation members.

Top priorities for governance and justice include:

» Increase regular communication from Osage Nation Leadership, by making
them more accessible to Osage Nation members.

» Increase voter participation, specifically the younger generation.

» Review and approve Osage Nation laws on crimes against Osage Nation
members.

Clint Patterson was sworn in as the new Osage Nation Attorney General by Trial Court Judge William Oldfield

in Pawhuska on Oct. 7, 2019. Photo by Cody Hammer, Osage News

Ommram



Governance and Justice - Survey responses

How much improvement, if any, resulted from initiatives
undertaken under the 2007 Strategic Plan in the area of
Governance and Justice?

Not sure 256

Little improvement
Extensive improvement
No improvement

0 50 100 150 200 250 300

Osage Minerals Council. Photo by: Osage Nation Communications Department
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Which of the following initiatives should be Osage Nation’s
highest priority for addressing governance and justice needs over
the next five years?

Updates from Chief on a regular basis about current
issues (gaming compact, appropriations, economic 373
development opportunities, etc.)

More accessibility and communication from Congress
members with their constituents

Review and improve Osage Nation laws on crimes within
Osage Nation jurisdiction, and crimes against Osage
citizens, including special jurisdiction under the Violence
Against Women Act

Allocate more resources to support an independent
judiciary, public education about the courts, qualified
Osage judges and court-appointed counsel, improved
use of technology, and access to the Osage Nation Courts

Focus on increasing voter participation via education and
outreach to young adults on social media

Allow for a combination of representative districts and at-
large representation for Osage Nation Congress

Regular communication from law enforcement on arrests
within the Osage Nation and from the Attorney General
on prosecuting crimes within the Osage Nation, including
violations of Osage Nation laws that apply to government
officials (e.g., ethics violations)

Simplify the Constitutional Amendment process to make
it practical for Osage Nation tribal members to use

Clarify and specify just cause and course of procedures
for impeachment

32
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COMMUNICATION
oKknkna

(communicating)

Communication is a way of providing information and knowledge that advises and
educates Osage Nation members.

Top priorities for communication include:

» Increase communication, preferably monthly, from the Nation, through email/
mail or the Osage News.

»  Publicize the services that the Nation already offers.

» Increase communication about Osage Nation services, events, congressional
legislation updates, Minerals Council plans and updates, and financial reporting.

Communication - Survey responses

How often do you want to receive information from the Osage
Nation?
Monthly 379
Weekly 143
Quarterly 113
Bi-Annually l9
Annually I 7
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Communication - Survey responses

Which of the following would you use to obtain information
about Osage Nation governance and leadership?

Osage News

Email or mail

View Osage Nation Website

Social media (Facebook, Twitter, Instagram,
YouTube)

Secure online forums (e.g. web portal for
Osage Nation tribal members only, if
available)

Podcast or livestream

Attend Osage Nation events

Texting or by telephone
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Communication - Survey responses

Which of the following would you use to communicate or
obtain information about Osage Nation issues?

Email or mail 435
Osage News 412
View Osage Nation Website 277

Social media (Facebook, Twitter, Instagram,
YouTube)

Secure online forums (e.g. web portal for
Osage Nation tribal members only, if 153
available)

Podcast or livestream

Attend Osage Nation events

Texting or by telephone 59

O.
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Communication - Survey responses

How would you prefer Osage Nation governance and
leadership communicate with Osage Nation tribal members?

Email or mail
Osage News

View Osage Nation website

Social media (Facebook, Twitter, Instagram,
YouTube)

Secure online forums (e.g. web portal for
Osage Nation tribal members only, if
available)

Podcast and/or livestream

Attend Osage Nation events

Texting or by telephone

o
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Communication - Survey responses

What types of information are you most interested in learning
about?

Osage Nation events

Osage Nation Congress legislation updates 327
Osage Nation Minerals Council plans and
updates

Osage Nation financial reporting 268

Osage Nation Tribal Court updates

w e

~

e
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Osage Nation Principal Chief Geoffrey Standing Bear (left) and Congressman Speaker Joe Tillman (middle) visit with attendee at the United Osages

of Southern California. Photo by: Cody Hammer, Osage News
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CONNECTION

ORAKa KnRO

(telling information to each other)

Connection is about things that connect people and places, for example culture,
community, history, and traditions.
Opportunities for connection include:

» Increase distance-learning classes (online classes, webinars, livestreaming of
events).

»  Facilitate participation of off reservation Osages in meetings and other Osage
Nation events through web-based media.

Connection - Survey responses

In which of the following areas should the Osage Nation
invest resources to better connect Osages from a distance?

Increase distance learning classes (online
classes, webinars, live streaming of events)

Facilitate participation of off Reservation
Osages in meetings and other Osage Nation
events through web-based media

Increase opportunities for cultural events for
off Reservation Osages (e.g., expand
Sovereignty Day to one week of activities)

Provide resources to support cultural leaders
and mentors in areas outside of the
Reservation
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ACCESSIBILITY TO SERVICES AND PROGRAMS
INZNZ0 5AG§NPN 0KNKNO 5A2 KA

(easy to communicate with Osage employees)

Accessibility is about how we can improve availability of information about services and
programs for Osage Nation members.

Top priorities for accessibility to services and programs include:

» Improve and maintain the Osage Nation website to make services and programs
more accessible.

Accessibility to Services and Programs - Survey responses

If the Osage Nation could make only one change to improve
access to Osage Nation services and resources, which one of
the following do you feel would be the most effective?

Improve and maintain the Osage Nation
website to make it more comprehensive,
user-friendly, and up-to-date, including
revising the online directory of services and
resources

Publicize contact information for the Osage
Nation Constituent Services Program, which

is staffed with people who can answer
questions and help guide Osage Nation tribal
members to the appropriate resources

Create a telephone helpline to help Osage
Nation tribal members navigate Osage
Nation services and resources
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SOVEREIGNTY

YNZAZ0 AMOKBAGNKA PO
(We are Osage people)

Sovereignty is about how the Osage Nation must continue to control its destiny through self-
governance and management of its own affairs.

Top priorities for sovereignty include:
» Enhance sovereignty by managing the Nation’s own resources.

» Develop food sovereignty initiatives in order to contribute to priorities in health,
economic development, natural resources and cultural preservation.

» Continue land acquisition to expand the Osage Nation land base.

»  Continue to support the preservation and growth of language, history, and culture.

» Expand Osage Nation water rights.

Wahzhazhe Cultural Center in Pawhuska, OK. Photo by: Cody Hammer, Osage News




Sovereignty - Survey responses

Which of the following do you think are the three most
important ways for the Osage Nation to protect its
sovereignty?

Hold the Federal government accountable to
comply with Federal Indian laws and treaty
rights in the exercise of Federal-Tribal trust

relationship

Continue to buy back land

Work to reduce issues around Osage Nation
mineral estate related to Federal permitting
and regulations

Expand food sovereignty by growing healthy
and culturally appropriate food

Educate Osage Nation tribal members on the
importance of answering the 2020 U.S.
Census

391
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SURVEY PROCESS

Background

A national on-line and paper survey for the Osage
Nation explored Osage Nation member priorities,
connections, attitudes, and knowledge relating to the
Osage Nation Strategic Plan. Any member of the Osage
Nation, 18 years of age or older who supplied their
membership enrollment number was eligible to take
the survey. The survey’s primary goals were to elicit
Osage Nation member opinions on what priorities and
initiatives leadership should be focused on throughout
the next five years. Information provided can also help
Osage Nation leadership evaluate the need for internal
quality improvements.

Before embarking on the survey, the Osage Nation
Office of Self-Governance and Strategic Planning
conducted 16 group sessions in regions with high
concentrations of Osage Nation members. The ensuing
analysis, which identified key opinions, values and
beliefs contributed greatly to the current understanding
of Osage Nation member attitudes and to the crafting
of survey questions. The national survey was conducted
from May 4, 2020 to May 24, 2020.

Out of 16,354 eligible Osage Nation members,

725 completed the survey. This response rate for

the 2020 Strategic Plan Survey Update survey is 4.5
%. This participation rate is largely consistent with
the results from the other surveys the University

of Southern California’s Center for Economic and
Social Research (USC) has administered during the
COVID-19 pandemic. USC confirmed that a random
sample of 725 Osages can be projected to the entire
membership.

In addition to getting first-hand Osage Nation member
feedback, this survey provided a unique opportunity
to educate Osages about the importance of what

the Osage Nation leadership is trying to accomplish.
Between 16 face-to-face listening sessions, 6 webinars,
2 employee meetings and on-line events, over 800
Osage Nation members and staff were directly

Strategic Planning Input Sessions, Oklahoma City, OK Event

Strategic Planning Input Sessions, All Employee Event
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SURVEY PROCESS

engaged. USC estimates that for every person who directly participated, an additional 9 people read or
heard about the survey. This means that 50% of the Nation's membership has some awareness of the effort
being made.

This report includes question by question responses, including the level of Osage Nation member support
for each strategic priority and a preliminary summary of the key findings drawn from survey responses.

How the Survey Was Conducted

Input from these sessions, which were held from November 2019 through January 2020, was used to guide
the development of almost three dozen questions in three essential areas. Questions were grouped by the
following categories: Outreach Methods, Areas of Focus, and New Areas of Focus. General demographic
information was also collected.

The survey questions were developed through listening sessions input and vetted by Osage Nation
Principal Chief Geoffrey Standing Bear, the Osage Nation Office of Self-Governance and Strategic Planning,
and the volunteer Strategic Planning Steering Committee. Questions were developed so that they could be
clear to all respondents and leading language was avoided to produce more accurate results.

The survey was administered by the University of Southern California’s Center for Economic and Social
Research and was available on-line from Monday May 4, 2020 - Sunday May 24, 2020. Paper surveys were
mailed on Monday May 4, 2020 and needed to be postmarked no later than Saturday May 23, 2020 to be
counted.

Principal Chief Standing Bear recorded an invitation to participate in the survey, which was posted to
the Osage Nation website. A comprehensive marketing and communication campaign, including social
media ads, webinars, Facebook events, and banners in the Osage News was implemented to encourage
participation and notify all Osage Nation members about the survey.

Strategic Planning Input Sessions, Houston Event
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ADDITIONAL SURVEY RESULTS

Demographic data

Age of Participants

1922-1941
m 1942-1961
B 1962-1981
W 1982-2002

Gender

B Female

m Male

Om-mm



ADDITIONAL SURVEY RESULTS

Demographic data

State of Residence

Oklahoma (375)
Alabama (3)
Arizona (9)
Arkansas (7)
California (62)
Colorado (14)
Connecticut (3)
Florida (17)
Georgia (4)
Idaho (2)
llinois (1)
Indiana (2)

lowa (2)

Kansas (22)
Kentucky (1)
Louisiana (2)
Maryland (5)
Massachusetts (2)
Michigan (1)
Minnesota (3)
Missouri (13)
Montana (2)
Nebraska (1)
Nevada (2)

New Jersey (2)
New Mexico (5)
New York (4)
North Carolina (3)
Obhio (3)

Oregon (18)
Pennsylvania (3)
Rhode Island (1)
South Carolina (1)
South Dakota (1)
Tennessee (3)
Texas (53)

Utah (2)
Vermont (1)
Virginia (6)
Washington DC (2)
Washington (13)
Wisconsin (1)
Wyoming (3)
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ADDITIONAL SURVEY RESULTS
Outreach Methods

Have you heard or read anything about the 2018 Strategic
Plan Comprehensive Update?

No, Have not heard or read anything ‘

100 200 300 400 500

o

Regardless of whether you participated, have you heard or
read about any meetings or events intended to obtain input
on priorities for the Osage Nation Strategic Update: The Next
5 Years 2020-2025?

No, have not heard or read anything

0 100 200 300 400 500

Were you able to attend, watch, or participate in any of the
following events?

None of these 251
Employee input meetings 15
Community input meetings 97

Webinars

II
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Outreach Methods

How did you hear or read about the Osage Nation Strategic
Update: The Next 5 Years 2020-2025 input meetings?

Osage News 313

Socil media | TS

Osage Nation webpage

Friends or Family 133
Osage Nation gatherings or meetings 131
Flyer in the mail 121

Other 1

Local Newspaper

o

50 100 150 200 250 300 350

Since 2007, do you feel you have personally benefited from
program initiatives brought about by the Strategic Plan?

Benefited some 237
Beneited a great dea
Not Sure
Benefited a little m
Did not benefit at all m
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Final Question

As our final question, please let us know the extent to which

you agree or disagree with this statement: This survey was
helpful in addressing priorities for the Osage Nation for the
next 5 years.

Strongly Agree
Somewhat Agree N 7T
Neutral

Somewhat Disagree [JJjj 14
Strongly Disagree [JJj 10

0 50 100 150 200 250 300

OSAGE NATION

STRATEGIC UPDATE
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NDORHASA 0ZAKA RAKEA RORACH DA AKhA

(In the future this road is going to benefit you.)
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We would also like to thank all of the Osage Nation members who attended the following
input sessions and webinars. Your input was crucial to the development of this plan.

OSAGE NATION STRATEGIC UPDATE - INPUT SURVEY SCHEDULE

Webinar
Timezones

% Community Meeting

v Webinar

Facilitated Community Meetings Input Survey Webinars - By Timezone
November 17,2019 St. Louis, MO 1) January 6,2020 Pacific

December I, 2019 Pawhuska, OK 2)January 7,2020 Mountain
December 2, 2019 Fairfax, OK 3)January 8,2020 Central

December 3, 2019 Hominy, OK 4)January 22,2020 Eastern

December 7, 2019 Carlsbad, CA

December 8, 2019 Woodland, CA Input Survey Webinars

December 15,2019  Denver, CO January 16,2020 Washington

January 4, 2020 Wichita, KS a;el_‘g";)n

January 5,2020 Lawrence, KS

January 11,2020 Houston, TX Osage Nation College Student Input Webinar
January 12,2020 Dallas, TX January 27,2020 All Colleges

j::ﬂ:g :i’, iggg -(I;fé: 8:2 Osage Nation High School Student Input Meeting

January 30, 2020 Hominy, OK
All Osage Nation Employee Input Sessions Y Y

December 4, 2019 Pawhuska, OK
January 31,2020 Pawhuska, OK
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