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Quality Professional Development (QPD) Checklist  
 

Instructions: Use this checklist to evaluate the extent to which workshops align with the characteristics of quality professional 
development. The checklist can be used to evaluate existing workshops or to guide the development of new workshops. 
 
Workshop:  Let’s Move at Tozer!   

Fully Met (2 pts.)    Partially Met (1 pts.)    Not Met (0 pt.) 
1. Provide Opportunities for Active Engagement 

Items Points Met Notes/Evidence 
1.1 Maintain an active, participant-driven learning 
environment (e.g., breakout sessions, Q & A time, idea 
sharing) 

  

1.2 Provide opportunities for hands-on learning to 
minimize “sit-and-get” (e.g., kinesthetic activities, note-
taking)  

  

1.3 Challenge participants to critically reflect on current 
practices (e.g., consider personal strengths & weaknesses, 
identify goals, create an action plan) 

  

1.4 Promote authentic inquiry (e.g., use driving questions, 
reflect on local data, “put these ideas through your own 
filter”) 

  

2. Facilitate with Care 
Items Points Met Notes/Evidence 

2.1 Tailor experiences to the needs/interests of 
participants (e.g., use pre-workshop survey data, note-
catcher for emerging questions, participant choice)  

  

2.2 Provide a well-organized environment (e.g., detailed 
agenda, handouts/pamphlets, prepared materials)   
2.3 Take care of participants’ basic needs (e.g., good 
food, adequate breaks)   
2.4 Acknowledge participant experiences (e.g., expertise, 
challenges/barriers, contributions to group)   

3. Foster Communities of Continued Learning 
Items Points Met Notes/Evidence 

3.1 Encourage collaboration among colleagues (e.g. 
think-pair-share, group brainstorming)    
3.2 Provide purposeful networking opportunities (e.g., 
exchanging contact information, social activities)     
3.3 Share additional resources and support (e.g., other PD 
opportunities, funding options, resources 
webpage/handout) 

  

3.4 Foster ongoing communication and interaction with 
content (e.g., social media platforms, list serves, websites, 
shared-folders) 

  

4. Focus on Student Outcomes 
Items Points Met  Notes/Evidence 

4.1 Enhance participants’ content knowledge related to 
national standards and recommendations (e.g., highlight 
current research, use content-rich materials) 

  

4.2 Model effective pedagogical skills and assessment 
strategies focused on high impact student learning 
outcomes (e.g., exemplar lessons, sample rubrics) 

  

4.3 Share student stories/case studies (e.g., videos of real 
children, experiential storytelling)   
4.4 Invite participants to reflect on local-level student 
outcome data (e.g., assessment scores, survey responses, 
anecdotal evidence) 

  

32-29 = Strong alignment      28-25 = Adequate alignment      24-21 = Partial alignment      <21 = Limited alignment 
 

Total Score  ______/32 
Note: Characteristics and items were based upon an extensive review and synthesis of professional development literature (see bibliog.) 


