
Alternative Breakfast Programs 
 

THE SOLUTION10 Alternative breakfast programs are a highly effective way to increase breakfast participation for all students 

and increase the multi-level benefits of breakfast, especially when they are implemented in addition to traditional cafeteria 

breakfast.1 Alternative breakfast can provide important student, classroom, and school level benefits: 

 

 

 

THE PROBLEM4,6,7,8 Breakfast is essential to the short- and long-term success of students, schools, and communities. But 

many young people in the United States miss this critical aspect of their day. Children may miss breakfast due to inequity: in 

2015, 13.1 million U.S. children experienced food insecurity, with Black and Hispanic households experiencing insecurity at 

higher rates than the national average. But even children with food security miss breakfast. USDA’s School Breakfast Program 

is an important tool to reduce hunger, but schools typically see lower participation than in the National School Lunch Program. 

Many factors result in low breakfast consumption at school, including: lack of funding; transportation that brings students to 

school too late to eat; insufficient space in the cafeteria for all students to eat; low hunger in the morning, especially for 

secondary students; higher interest in socializing than eating; the stigma of poverty associated with eating school breakfast, 

and more. Missing meals has negative impact on academics and behavior which manifest on the student, classroom, and 

school levels. Studies have shown that hunger is associated with lower math scores; higher likelihood to repeat a grade; 

hyperactivity and attention deficiency; absenteeism and tardiness; higher likelihood to be unnecessarily enrolled in special 

education; higher burden on school health services; and increased mental health concerns.  

 

BEST PRACTICES1,3,5 Here are several important tips from 

schools who have successfully implemented alternative 

breakfast models.  

▪ Talk to others who have had success. Visit or contact a 
school who is implementing alternative breakfast. Find out 
what worked, what didn't, and why. Use existing menus, 
training programs, policies, and procedures to avoid 
reinventing the wheel. 

▪ Engage students. Engaging students should be integral in 
the planning process and to support implementing the 
program.  

▪ Use multiple program models. Offer alternative breakfast 
as a supplement to traditional cafeteria breakfast to 
increase participation.  

▪ Use a hybrid of alternative breakfast models. For example:  
Grab-N-Go + Breakfast in the Classroom: Students get 
breakfast from a food cart and eat in the classroom.  
Second Chance Breakfast + Grab-N-Go: Food service staff 
serves cafeteria breakfast, then packages food for 
students to get at a late-morning period.  

▪ Get buy-in. Strive for multi-level buy-in before planning your 
program. If possible, include administrators, teachers and 
para-educators, custodial and food service staff, 
community-based organizations, families, and students.  

▪ Recruit volunteers. Get new perspectives, extra help, and 
diverse skillsets. Involve community members and families 
to increase external engagement and support.  

▪ Collect data. During the planning stage, develop a simple 
data tracking and analysis system. Determine who will 
collect data and establish procedures to review breakfast 
participation, improve systems, and proudly report 
successes.  

 
 

Student & Classroom Benefits11 

▪ Improved classroom performance, higher 
test scores, and better behavior. 

▪ Students are more attentive and 
concentrate better. 

▪ Fewer trips to nurse with stomachaches, 
headaches, and physical complaints due 
to hunger. 

▪ Students who eat breakfast regularly are 
less likely to be overweight.  

▪ School breakfast helps students balance 
calories throughout the day and helps 
build lifelong healthy eating behaviors. 

School Benefits11: 

▪ Improved test scores and assessment 
performance.  

▪ Reduced absenteeism, tardiness, and 
discipline issues.  

▪ Lower burden on school health, mental 
health, and special education services.  

▪ Increased student participation in school 
breakfast is linked with higher participation 
in school lunch and schools can receive 
increased revenue and federal 
reimbursements. 

Family & Community Benefits11: 

▪ Lower burden and stress for families in the 
morning because students know they can 
eat breakfast at school. 

▪ Opportunity to involve local businesses as 
vendors for school breakfast program and 
support local economy.   

 



 

 

 

 



Alternative Breakfast Models1,2,9,11 

 

 BREAKFAST IN THE 

CLASSROOM 
GRAB-N-GO BEFORE SCHOOL 

SECOND CHANCE BREAKFAST 

DURING THE SCHOOL DAY 
BREAKFAST VENDING BREAKFAST ON THE BUS 

L
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 Food is served in the 

classroom. Students eat in the 

classroom.  

Food is served in high-traffic 

areas (cafeteria, hallway). 

Students eat in the classroom or 

choose where to eat. 

Food is served and students eat 

in the cafeteria. Or, food is 

served in high-traffic areas grab-

n-go-style. Students take food to 

the classroom or choose where 

to eat. 

Food is served from a vending 

machine in the cafeteria or 

hallway. Students eat in the 

classroom or choose where to 

eat. 

Food is served on the school 

bus. Students eat on the bus.  

T
IM

E
 Food is served after the first 

bell, before instruction begins 

(usually during homeroom).  

Food is available before 

instruction begins, until the first 

bell. 

Food is served at a late-morning 

period after instruction begins 

(usually after first period). 

Food is available before 

instruction begins and between 

classes.  

Food is available when 

students board the bus. 

S
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 Food service staff/student 

volunteers transport food to 

classrooms in containers and 

serve food. 

Food service staff serves food 

and monitors food carts set up 

in high-traffic areas.  

Food service staff serves food in 

traditional way, with extended 

service. Or, food service staff 

serves food and monitors food 

carts set up in high-traffic areas. 

Students self-serve food from 

vending machine.  

Bus drivers serve food (food 

service staff loads foods onto 

bus, usually the day prior).  
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 Students put garbage into bag. 

Teachers puts bag into service 

container and set them outside 

classrooms for custodial staff. 

Garbage bins are set up in 

strategic locations throughout 

school (including outside 

classrooms). 

Custodial staff cleans cafeteria 

as usual. Or, garbage bins are 

set up in strategic locations 

throughout school (including 

outside classrooms). 

Garbage bins are set up in 

strategic locations throughout 

school (including outside 

classrooms). 

Students put garbage into bag 

on the bus. Driver drops off 

bag to custodial staff.  

D
A

T
A

 Teachers use rosters to track 

breakfast participation. 

Administrators collect and 

analyze data. 

Food service staff use rosters to 

track breakfast participation. 

Administrators collect and 

analyze data. 

Food service staff use rosters to 

track breakfast participation. 

Administrators collect and 

analyze data. 

Students enter pre-assigned 

PINs into vending machines. 

Administrators collect and 

analyze data. 

Bus drivers use rosters to 

track breakfast participation. 

Administrators collect and 

analyze data. 
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▪ Elementary students who are 

used to staying in one 

classroom do not have to 

learn new routines.  

▪ Encourages student and 

teacher healthy eating.  

▪ No early arrival needed.  

▪ Reduces stigma - breakfast is 

part of everyone’s day.  

▪ Teachers can do 

administrative tasks or 

educational opportunities. 

▪ No early arrival needed.  

▪ Relieves overcrowded 

cafeteria. 

▪ Students do not have to 

choose between socializing 

and eating.  

▪ Students have choice about 

where to eat (if allowed).  

 

▪ No early arrival needed. 

▪ Reduces stigma - breakfast is 

part of everyone’s day. 

▪ Students who are not hungry 

first thing have another 

chance to eat breakfast. 

 

▪ No early arrival needed.  

▪ Students do not have to 

choose between socializing 

and eating.  

▪ Students have choice about 

where to eat (if allowed).  

▪ Students who are not hungry 

first thing have another 

chance to eat breakfast. 

▪ Relieves overcrowded 

cafeteria. 

▪ Creates calm/quiet bus 

rides. 

▪ Maximizes in-school 

instructional time. 

▪ No early arrival needed.  

▪ No schedule or school staff 

adjustments needed.   

▪ Relieves overcrowded 

cafeteria.   



 BREAKFAST IN THE 

CLASSROOM 
GRAB-N-GO BEFORE SCHOOL 

SECOND CHANCE BREAKFAST 

DURING THE SCHOOL DAY 
BREAKFAST VENDING BREAKFAST ON THE BUS 
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Administration:  

▪ Adjust schedule to extend 

homeroom or first period.  

▪ Provide nutrition education 

resources for teachers. 

▪ Establish data collection and 

analysis routine. 

▪ Provide training for staff. 

Administration:  

▪ Purchase food carts  

▪ Establish school-wide eating 

and clean-up routine.  

▪ Increase supervision (if 

students choose where to 

eat). 

▪ Establish data collection and 

analysis routine. 

▪ Provide training for staff. 

Administration:  

▪ Adjust schedule to create late-

morning break for students to 

get breakfast.  

▪ Establish data collection and 

analysis routine. 

▪ Provide training for staff. 

Administration:  

▪ Purchase vending machines.  

▪ Establish school-wide eating 

and clean-up routine. 

▪ Increase supervision (if 

students choose where to 

eat). 

▪ Establish data collection and 

analysis routine. 

▪ Provide training for staff. 

Administration:  

▪ Establish agreement with 

busing service. 

▪ Establish bus eating and 

clean-up routine.  

▪ Establish data collection 

and analysis routine. 

▪ Provide training for staff. 

Teachers & paraprofessionals: 

▪ Complete data collection.  

▪ Establish classroom eating 

and clean-up routine.  

▪ Model healthy eating.  

▪ Teach nutrition education. 

Teachers & paraprofessionals: 

▪ Establish eating and clean-up 

routine (if students eat in 

classroom) or routine for 

finishing and disposing of food 

before entering classroom.  

Teachers & paraprofessionals: 

▪ Establish routine for finishing 

and disposing of food before 

entering classroom. 

 

Teachers & paraprofessionals: 

▪ Establish eating and clean-up 

routine (if students eat in 

classroom) or routine for 

finishing and disposing of food 

before entering classroom. 

Teachers & paraprofessionals: 

▪ Establish routine for 

finishing and disposing of 

food before entering 

classroom. 

Food service staff:   

▪ Establish food preparation, 

delivery, collection logistics.  

▪ Adapt breakfast operations 

(prep and pack food into 

service containers). 

Food service staff:   

▪ Complete data collection. 

▪ Monitor food stations. 

▪ Adapt breakfast operations 

(package food). 

Food service staff:   

▪ Complete data collection. 

▪ Extend food service to include 

late morning break (adjust 

lunch preparation as needed).  

 

Food service staff:   

▪ Adapt breakfast operations 

(package food and stock 

vending machines). 

Food service staff:   

▪ Establish food preparation, 

delivery, collection logistics.  

▪ Adapt breakfast operations 

(prep and load food onto 

bus the day prior). 

Custodial staff:  

▪ Establish classroom 

breakfast garbage removal 

procedure.  

▪ Provide pest prevention 

education. 

Custodial staff:  

▪ Set up garbage bins in high-

traffic locations and adjust 

garbage pick-up schedule.  

▪ Provide pest prevention 

education. 

Custodial staff:  

▪ Adjust cafeteria cleaning 

schedule to account for 

extended breakfast service.  

Custodial staff:  

▪ Set up garbage bins in high-

traffic locations and adjust 

garbage pick-up schedule.  

▪ Provide pest prevention 

education. 

Custodial staff:  

▪ Coordinate garbage pick-up 

schedule with bus drivers. 
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 ▪ Action for Healthy Kids 

▪ No Kid Hungry No Mexico  

▪ Oregon Dept. of Education 

▪ Partners for BIC 

▪ USDA FNS Alternative 

Breakfast Toolkit 

▪ Action for Healthy Kids 

▪ Fuel Up to Play 60 

▪ No Kid Hungry  

▪ USDA FNS Alternative 

Breakfast Toolkit 

▪ Action for Healthy Kids 

▪ Breakfast First 

▪ USDA FNS Alternative 

Breakfast Toolkit 

▪ Beyond Breakfast 

▪ Vend-ucation 

▪ USDA FNS Alternative 

Breakfast Toolkit 

▪ Boost Breakfast Michigan 

▪ Extension 

F
U

N
D
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Action for Healthy Kids Fuel Up to Play 60 No Kid Hungry Pinnacle Food Service 
Colorado Dept. of 

Education 
Federal government 

grants 
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