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Today, five African heads of state, four G8 development ministers (including USAID’s Raj Shaw), 

and over 100 private sector companies will meet in Cape Town, South Africa at the World 

Economic Forum on Africa to assess Grow Africa’s work in 2012, the partnership’s first full year in 

business or its “rookie season”.  

 

First, here’s a little background. Two years ago, the African Union Commission, New Partnership 

for Africa’s Development (NEPAD) agency, and the World Economic Forum combined forces to 

create a new partnership, Grow Africa, which aims to reduce poverty by accelerating private 

sector investment in African agriculture. The partnership is led by the organizations previously 

listed, and includes eight member countries1 and various stakeholders such as host 

governments, companies involved in investment, civil society, research institutions, and farmer 

organizations.  

 

 
 

Some might argue that these goals aren’t new and have been tried before. However, Grow 

Africa is different in that the partnership’s goal is to create an “enabling environment” for 

agriculture investment to flourish by including smallholder farmers, not crowding them out.  

 

So, how do you create an enabling environment? 

 

First, member governments reform prohibitive policies (i.e. excessive taxes, export bans, etc.) 

that stifle investment for both companies and farmers. Second, companies draft up Letters of 

                                                 
1
 Burkina Faso, Ethiopia, Ghana, Kenya, Mozambique, Nigeria, Rwanda and Tanzania. 

http://growafrica.com/
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Intent (LOIs) describing their investments and how they plan to help smallholder farmers – 

usually through training, fertilizer, and better seeds. Third, the Grow Africa secretariat reports on 

progress and challenges, and other stakeholders weigh in on the process.  

 

Here at ONE, we’re taking this opportunity to weigh in on Grow Africa’s first annual report, 

which will be released today. Overall, the initiative made significant progress last year, especially 

given the small size of its team. ONE hopes for further and more robust reporting in the coming 

years so the partnership can demonstrate its value and defend its model. Annual reporting gives 

Grow Africa an opportunity to demonstrate lessons learned over the past year and what 

challenges lay ahead. Here are the headlines: 

 97 commitments from 62 companies, of which 39 based are in Africa 

 By April 2013, companies reported progress against 79 of these commitments (81%), 

with an additional 14 updates expected in Summer 2013 

 More than $60 million invested in activities that incorporate smallholder farmers into 

commercial, market-based activities 

 Approximately 270,000 metric tons of commodities sourced within partner countries – 

the vast majority from smallholders 

 Equivalent of around $300 million in sales from these farmers 

 Almost 800,000 smallholders reached with a mix of training, sourcing, and service 

provision 

Obviously, there is a lot to commend here. Thousands of smallholders are being incorporated 

into commercial food supply chains where they’re growing more food and generating more 

income for their families. Grow Africa provided some country-level examples, notably in Ethiopia 

and Tanzania.  

 

In Ethiopia, Guts Agro Industry, a company started by two Ethiopian entrepreneurs, work with 

50,000 smallholders who grow chickpea, maize, and soybean for the company’s highly 

nutritious, emergency food for malnourished children. Last year, the company developed a pilot 

product for the World Food Programme that is chickpea-based and is currently undergoing 

taste trials. If the trials come back positive, Guts Agro will invest to machinery to take the pilot 

program to scale. In an effort to encourage farmers to grow more chickpeas, the company also 

developed a convenient, ready-to-eat version of a local staple, “shiro”, which costs roughly the 

same for families to make it themselves. Shiro is estimated to be eaten regularly by 90 million 

Ethiopians and this innovative product offers a time-saving and cost-efficient alternative.  

 

In Tanzania, multinational companies Syngenta and Yara teamed with Tanzania’s Sokoine 

University of Agriculture and the Dakawa Rice Research Institute to improve rice and maize 

production. The pilot is using a “sustainable intensification” approach which aims to increase the 

amount of food grown while avoiding negative environmental impacts (i.e. using more water or 

overuse of inorganic fertilizer). Results from last year’s pilot are impressive: 

 Yield increases of 200-300% for maize and approximately 50% for rice, along with crop 

quality improvement 

 Farmer income increased by 75% on average 

http://growafrica.com/Grow_Africa_Annual_Report_May_2013.pdf
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 20-50% improvement in land-use intensity 

 Improved water-use efficiency, as yields increased without extra water usage. 

While Grow Africa has achieved some impressive results and gives us reason to be optimistic, 

rookies often make mistakes in addition to exhibiting promise. Many of these issues are 

acknowledged in the report, which strengthens the case of Grow Africa’s commitment to 

transparency. We made a list of our concerns below: 

 

Results are self-reported. At this stage in the partnership, companies are reporting results 

themselves. While this is not exactly akin to a student grading themselves, Grow Africa 

acknowledges this process as not ideal – with goals with use third party assessment in the 

future, in addition to input from farmers and member country governments. 

 

Differing rates of progress between domestic and international companies. Of the 18 

companies that made commitments in Burkina Faso, 10 are domestic companies, none of whom 

Grow Africa has been able to gather data on, while all international companies have reported 

progress. Overall, the mix of companies involved in Grow Africa largely stems from the World 

Economic Forum’s existing relationships with many multinationals, however the goal has always 

been to include more domestic companies, who by nature are harder to reach. The real value 

add for Grow Africa is if the partnership can showcase how local, small companies are improving 

and expanding.  

 

More poverty reduction indicators are needed. In order to keep Grow Africa accountable to 

its mission, more indicators that illustrate the benefits farmers are received are in order. Figures 

that track income gains and poverty reduction (e.g. how many farmers above $2/day threshold), 

productivity gains, and nutrition outcomes should be outlined in the next progress report.  

 

Transparency with investment timelines. Grow Africa can learn from how the Global 

Agriculture and Food Security Program (GAFSP) illustrates project timelines in a transparent way. 

Figure 2 in GAFSP’s latest progress report shows the duration of each step in the project’s 

process.  

http://www.gafspfund.org/
http://www.gafspfund.org/
http://www.gafspfund.org/sites/gafspfund.org/files/Documents/ImplementationUpdate_January2013_Final.pdf
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All stakeholders in the partnership can benefit from knowing where potential investment 

bottlenecks are located within investment pipelines. 

 

Alignment with African agriculture investment plans2. While the annual report included 

some tangible goals from CAADP plans, more could be done to illustrate how the investments – 

both at the country and regional levels – are contributing to each country’s agriculture 

investment plan. GAFSP’s recent report illustrates investments by thematic area.  

 

  

                                                 
2
 Comprehensive Africa Agriculture Development Program (CAADP) Country Investment Plans 


