Mrs. Raymond E. Crews, Jr.
702 North Third, Lawrence, Kansas 66044

February 10, 1968

iirs, L, E, J. Helyar
608 Tennessce
Lovrence, Kansas 66044

Dear Mrs, Helyar:

The Board o Trustees of the Lawrence Free Public
Library wishes to express its appreciation to you
and commend you for your volunteer work at the
library station in Ballard Community Center,

we are awyare that the station could not have been
established without unselfish work such as yours.
The residents of liorth Lawrence--particularly the
children--stand to benefit a great deal.

Again, Tor your contribution and fine community
spirit, our deep appreciation,

cancerely,

(wba.m?. QVQws —

Barbara E. Crews, Secretary
- Board of Trustees |
E Lawrence Free Public Library
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REGULAR MEETING FOR JANUARY, 1968

The Beard of Trustees of the Lawrence Free Public Library held its regular
meeting on Wednesday, January 10, 1968 at 2:00 p.m. in the Directeors Room of the
library.

Members present were: Chairman John Peters, Clark Coan, Barbara Crews,
Max Stalcup and Skipper Williams.

The minutes of the December meeting were read and approved.

The Librarian gave the financial and statistical report as follows:

FINANCIAL REPORT FOR DECEMBER, 1967--FOR THE LAWKENCE PUBLIC LIBRAEY

Balance, December 1, 1967 $16,623.73
Total receipts $1,275.49
Total funds available $17,899.22
Disbursements $12,903.02
Outstanding book orders, 1967 $2,721.36
Balance, January 1, 1966 $2,274 .84

FINANCIAL EEPORT FOR DECEMBER, 1967--FOR NEKL

Balance, December 1, 1967 $8,56L .37
No receipts ————
Disbursements | $2,123 .56
Balance, January 1, 1968 $6,410.81

CIRCULATION REPORT FOR DECEMBER, 1967

Total beok circulation (decreased compared with 12-66) 15,128

Total book steck report 64,076
Films 70
Reference questions 288
Total registered borrowers 17,143

A discussien followed regarding the noon luncheon meeting at the Eldridge
Hotel which the Board of Trustees and Mr. Mayo had just attended with Mayer
Richard Raney, City Commissioners John Emick, Don Metzler, Clark Morten and
Jim Black, City Atterney Milton Allen, City Manager Ray Wells and Celia Patti
of Radio Station KLWN. Mr. Peters asked Mr. Mayo to get some approximate
figures for the cost of a site survey for the Commission.

The Librarian gave the follewing report:

Initial figures following the inventory indicate that approximately 2,500
books are missing in the Adult Department and 1,250 beoks are missing in the
Children's Department. Periodic checking over the next six months should bring
this down te about 2,000 adult books and 1,000 children's books missing.
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Mr. Peters named Barbara Crews representative to the NEKL System Assembly
and Clark Coan, alternate.

Bills totaling $19,3.3.83 ($12,903.02 for the Lawrence Public L3
$6,140.81 for NEKL ) wer; allowed by’roll call. i lic Library and

The meeting was adjourned.

&lbamCZ.Qﬁwg..___

Barbara E. Crews, Secretary

Appreved; B%
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Dear liss Davenport:

low we miss you! The coftfee pot is set at iis regular
place but Hiss Davenport is no longer there as our

tofficial pourer'.

e do want to make official 1)our regret at your de-
cision to leave Lawrence and 2)our commendation of
your faithful attendance at our meetings as & rep-
resentative from the League of Women Voters,

Yes, we shall miss jyou and we send this epistle as an
of ficial notification of came-—-and include in it also

our very best wishes to you.

Barbara B. Crews, Secretary

Board of Trustees
Lawrence Free Public Library

ce: Mrs., Charles Cldfather
President, League of Women Voters

—



LAWRENCE FREE PUBLIC LIBRARY
Lawrence, Kansas

Report To The Board Of Nirectors For 1967

To The Board Of Directors:

Perhaps the 1967 development which has the most far-reaching potential was the
designation of an official system of cooperating libraries by the State Library
Commission in November 1967. At this time, recognition was given to an experiment
in library cooperation which had its beginnings in 19665. Official designation of
the system included recognition of Lawrence Public Library as resource center and
administrative headquarters for the seven-county regional federation. .

Lawrence has, of course, been acting in this capacity since July, 1966. During this
time much trial and error has taken place in an effort to develop a pattern of coop=-
eration between 30 varied public libraries. Progress has been made., Much remains
to be made. Public libraries as a whole in Kansas are experiencing the pains and
rewards of learning new ways of doing things. Learning ways to work together to

avoid having each procedure and expenditure repeated 360 ways in needless duplication.

As this system will benefit other libraries in the area, so it will benefit Lawrence.
The benefits will be varied, and will increase with the growth of the system concept
itself., DBut among them will include access to centrally cataloged and processed
books (possibly state subsidized), availability of large central collections of films
and special resource materials, and hook-ups with large reference centers. As admin-
istrative and reference center for the system, Lawrence will benefit from increased
professional personnell and resource materials. An immediate example would be the
anticipated $5,000 ~ $8,000 reference grant expected to be made by the State this

Spring.

As system headquarters, Lawrence in 1967 instigated a central reference and inter-
library loan service to libraries in the system area. In addition, late in 1967, we
began a service of central purchasing and processing of materials for libraries in
the system. Materials are bought through Lawrence and sent to Kansas uity, Kansas,
for processing. One major benefit to all libraries, Lawrence included, is a 1argar

discount on materials through bulk buying.
Other major points of interest for 1967 include:

BALLARD CENTER COLLECTION. In December, we loaned some 600 children's and
young adult books to the Ballard Center to begin their library. The library,
staffed on a volunteer basis, is under the direction of Mrs. Helyar, who has

worked part-time for the Lawrence Public Library for over six years. Gifts
of area residents, in addition to the loan collection, have made the Ballard

Library a very useful educational tool for all ages in the North Lawrence area.

INVENTORY. To keep our collection up-to-date and to insure accuracy of the
card catalog, a complete inventory of our book holdings was made in December of

1967. The library closed its doors December 15-18 and during those four days
all of the full-time staff plus 7 temporary persons inventoried some 6L, 000
books, Initial results indicated approximately 2,500 adult books and 1 ,270
children's books were missing. These represent booka presumably atolen and

\



Report To The Bdéard of Directors
=0

do not take into account those legitimately charged out but not returned. A
monthly check will be made for items presumed missing. This will continue
until Summer. Undoubtedly, a number of these items will turn up due to errors,
etc. We anticipate that our final count will be 3,000 books missing - 2,000
adult and 1,000 children's. These will then either be replaced or withdrawn
from the card catalog.

PHYSICAL FACILITIES. WMajor physical problems for 1967 included replacement of
the roof and of the front stairs. The roof had deteriorated so badly early in
1967 that it had to be replaced. Late in the same year the front stairs began
to collapse and presented a danger to library users, Both the roof and the
stairs were replaced by the city. Problems of outdated electrical wiring and
of seepage of water in the basement continue to exist. During 1967, lack of
space for books became critical. It became necessary late in the year to pur-
chase some 27 sections of library shelving to house anticipated book purchases
through the year 1968. Several investigations by architects and the city engi-
neer disclosed the danger in placing additional load-bearing book shelves in
many areas of the first floor. This problem will become even more critical by
1969 when virtually no safe area will be left in the adult area for the placing
of more stacks. It may be that material will then be put in storage, until

such time as additional facilities become available. The above items merely
serve as added indications that the current library plant is physically obsolete
and spatially inadequate for modern day library operations. A building initially °
built for a population of 10,000 now serves L6,000.

SALARIES. The 1968 budget drawn up in June of.1967 provided increases for pro-
fessional, non-professional and part-time employees. To more closely meetl pre=-
vailing area salaries for non-professional personnel, beginning salaries were
increased by $100 and an annualincrement of $150 was provided. This brings us
nearer to competing institutions,-but will need reviewing at the coming budget
session., Part-time wages were increased to a minimum of $1.00 per hour which
would seem to be sufficient for the immediate future. Beginning salaries for
professional librarians with no experience were raised to $6,600.  This is
competitive with KU but still some $400-700 less than prevailing national

averages.

CIRCULATION OF CHILDREN'S BOOKS. The old method of using audio charging for
children's books was replaced in 1967 by a self-charge method, similar to the
system in the adult department. Initial reaction to this change seems to be
favorable. One innovation, suggested by Mrs. Halfen, was to provide a carbon
copy of each charge-out list, thus providing mothers with records of all mate=-
rials checked out. Many patrons have expressed satisfaction with this added

touch.

SUMYER READING PROGRAM AND STORY HOURS. 1,976 children enrolled in our summer
reading program in 1967. Of this number, 1,202 read 20 books or more and a
total of 1,515 read more than 10 books to qualify them for a reading certifi-
cate or a seal for their previous reading certificate. OSpring and Fall story
hours for pre-school children continued to be popular. 931 children attended -
the sessions, 354 during the spring period and 577 in the Fall. Story hours
are held on Friday mornings at 10:30. One session is held for the 4 to § year

old group and one for the toddlers.

NEW LAW TO AFFECT IAWRENCE PUBLIC LIBRARY. Under a law passed in the State
Legislature in 1967, local communities will base their population figures on
Federal census procedures. Douglas County will begin this with its census
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report in the Fall of 1968. This will mean that Lawrence should register a
population count of well over L0,000. Under a previous state law, cities over
35,000 population fall into a special library category. Library boards in

these cities are authorized to turn in levy request directly to the County Clerk
for a maximum of 2.5 mills, Thus, the budget for 1970 will no longer be a
integral part of the total city budget as in the past. Hutchison, Salina and
Topeka now come under this category.

BOOK CIRCULATION. Reversing a two-year drop in book circulation, the library
experienced an increase in books checked out of 2,188 over 1966. In the total
pattern of book circulation, adult books increased 3,460 over the previous year
while circulation of children's books dropped 1,272. This has been a continuing
pattern for three years, Circulation of adult books has continued to rise while
juvenile circulation has decreased. This pattern would seem to be following a
nation-wide trend toward decreases in circulation of children's books in public
libraries. The most obvious reason for this decrease is growth, through Federal
funds, of resources and personnel in school libraries across the country in the
last few years. Much of the service provided by public libraries to children

in the past was in lieu of needed services at the school level, especially in
the elementary grades. A fair assumption is that schools and public libraries
will work out their individual roles in the years to come and that the public
libraries, more to their nature, will become resource centers concentrating on
building collections of informational materials which are being increasingly
demanded at the elementary level. This would follow the pattern of the public
library at the secondary level. Many of the more commonly used materials are
available at the school level while the public library serves more in the capac-
ity as a factual and informational resource center for the student. In addition,
of course, the children's library will continue its role in providing pre-school
materials as well as supplementary reading for students of all levels> In the
long run, increased excellence of school libraries will mean increased aware=-
ness of the importance of books and the public library will continue to fill a

vital, if changed, need.

REFERENCE SERVICES. In conjunction with services performed for the Northeast
Kansas Libraries, we have been able to increase our reference services to local
patrons by additional personnel in our reference dept. We have not yet managed
to make this service available at all times the library is open,.but are slowly
reaching this goal. Gradually, as the patron is able to have the services of

a professionally trained person when he needs it, he takes increasing advantage
of the service. For the Lawrence,Public Library, this can be considered the
single most significant step forward for 1967 - the strengthening of our infor-
mational services to the patron. Eventually, we would hope to have a staff of
at least 3 full time persons for the most consistent service, but the current
availability of one and 3/4 persons is a marked improvement over the past.

Thus, a major function of the public library is being built up - direct service
to the public by professionally trained information librarians. For years we
have had a fine collection of materials and much better than average circulation
of these materials., But we have lacked the trained staff who could be consistw

ently available to interpret this collection to the public.

-

. INTERLIBRARY LOANS, Lawrence continues to make use of the state-wide teletype
service (Kansas Informational Circuit) in borrowing books for its patrons. In
addition, in 1967 we began a weekly circuit of sending lists of reserved mate-
rials between here and Johnson County. Each week lists of books on reserve
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for vatrons are exchanged between the two libraries, each of which fills what
it is able to for the other. This has worked out very well, decreasing the
wait for books by several weeks in many cases. Of course, this does nov WOTK
for books such as best sellers, but has proved very useful for individual

titles which are asked for in one area but not being used in another. Some
15-20 books a week are exchanged by this method. |

Thanks go again this year to all of the staff for a job well done. Special thanks
to Mrs. Osma, whose excellent book selection throughout the years has made the
collection one of the best in the state; to Mrs. Halfen, our Children's Librarian;
¥rs. Weeks, our bookkeeper; Mrs. Meyer, head of circulation and Mr. Anthony, our

custodian, who somehow manages to consistently keep the library presentable and
inhabitable - a formidable task.

In summary, new physical innovations in many areas will continue to be impractical
dgue to space limitations. But new ways of doing old tasks can always be found. Our
role in working with other:libraries brings new insight into such ways. DBetter
library service will be the result of cooperative library practices. It is my
opinion that the future of top qualivy library service in Lawrence 1is excellent.
With the continued support of the Board, the Staff and the City, I think we can look

forward to a very high percentage of improved library service to patrons over the
next few years. ' ,.

Wayne Mayo
Head Librarian



1967 STATISTICS

CIRCULATION
Adult ; Juvenile Total
Books 149,286 149,913 299,199
* Records 11,168 2,097 - 13,265
Periodicals & Pamphlets 851200 oS | 8,120
Films 1,067 ———— 1,067

The above represents a total increase in book circulation of
2,188. Circulation of adult books shows a rise of 3,460
while circulation of childrens' books decreased by 1,272.

REGISTRATION

Adult Juvenile County Total
19656 10,726 5,818 153 16,697
1967 10,999 5,993 151 17,143

The total number of registered borrowers increased by LL6 for
1967. Of this, 273 represented additional adult borrowers

and 175 more juvenile borrowers were registered.

BOOK STOCK

Adult Juvenile Total
Added 1967 © 3,325 1,377 Ly, 702
Withdrawn 562 LOoL 966
On hand Dec. 31, 1967 41,839 22,229 i 6&,068

Total book stock increased by 3,780 over the previous figure
of 60,288 for 1966. 188 Gift books were accepted during the

:{ea I's :

RECORD STOCK

Adult Juvenile Total
On hand as of | |
Dec. 31, 1967 1,608 L29 2,037

The above represents a net increase of 229 records over the
previous year.

REFERENCE - 2,868 requests for information were answered by our
Reference Department in 1967,
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$ 511,675.00

__7,100,00

$ 61,775.00

$ 17,700.00
1,025.00
600,00
1,100.00
2,700.00

3,11,0.00
$:26,265.00

$  823.00
2,1,00,00
2,100,00

1,000.00
$ 6,323.00

$ 2,550.00
1,900,00
420,00
500.00

$ 5,670.00

$100, 033.00

Added
Receigts:
$ 700,00
$ 700,00
$ 9uL.31
36,95
121,10
$1,102.36
Y oy
1,647.17
$1,6L7.17
$ 22,00
22,50
S4.15°
519-72}
1,025.85
__ 200,00
$1,8L4.22
$5,293.75

SEent

$ 51,050.55
9,257.7U

$ 60,308.2,

#$ 19,276.47
1,343.93
680.39
1,100.00,
3,360.07
3,230.00

S 698.78
3,674.21 ;

. 2,146.50

> 739.00

$ 7,258.49

$ 2,606.66

1,866.66

- 653.80

1,539.14

770.70

6Ll .06

$ 8,081.02
$10L,658.66

ent for books includes $2,72L.36 outstanding book orders for 1967.

%L Photo Copies (the receipts and expenses) were under Contingency until June 1, 167 ~



To the Honorable Board of Directors of the Lawrence Free Public Library

I have the honor to report the following receipts and disbursements for the year
ending December 31, 1967.

Balance Receipts Warrants Balance

Maintenance Fund - - - - $ 99,426.75

Transfer of funds from D.C. 5 231.91% $101,937.30

Outstanding Invoices for '67 i ,721 36  $2,721.36
Desk Collections | $ 502.38 6,324.13 10.50

Bal., for '66 Outstanding 1,656.89 1,656.89

Transfer to Maintenance A | *(5,231 91) 1,584.10
Perkins Memorial Fund 103.12 . 52,50 85.82 69.80
B30 rda | Momoria 18 Kund 160.80 42,10  160.80 42.10
Grovenor Memorial Fund 186.35 195,00 281.14 100.21
Moore Memorial Fund = 1268.83 65.00 - = = 193.83
Welch Memorial Fund 120.80 42.10 58.70 104.20
Adult Gift Fund 7717 72.13 - - - «149.30
Children's Gift Fund 21.55 9.75 --- 31.30
NEXL Fund 17,253.15  8,958.75 26,211.90 - o=
A1l Funds - $20,211.04 $120,420.12  $133,124.L1 $L4,996.20

# note - The $5,231.91 of Desk Collections was transferred to Maintenance in
December, 1967 and 1s included in warrants under Maintenance thus not added again

in total figure in Warrant column, "
Vi
All of which is respectfully submitted. /

Mrs, Barbara Crews
Treasurer




ANNUAL MEETING, FEBRUARY, 1968

The annual meeting of the Beard of Trustees of the Lawrence Free Public
Library was held at l;:00 p.m. Wednesday, February 7, 1968 in the Director's
Room of the Library prier to the regular February meeting.

Members present were: Chairman John Peters, Clark Coan, Barbara Crews,
Larry Flannery, Jean Ulmer, Max Stalcup and Skipper Williams,

The minutes ef the 1967 annual meeting were read and appreoved.

Mr. Maye presented cepies of the annual report te each member of the
Board for the calendar year 1967. Skipper Williams moved and Max Stalcup
seconded that the annual report be accepted. The motion carried.

Max Stalcup moved and Jean Ulmer seconded that Mr. Maye be rehired as
head librarian fer the Lawrence Free Public Library and commended for a jeob
well done,

Skipper Williams meved and Clark Cean seconded that the same slate of
officers be retained for the next year--John Peters, Chairman, Max Stalcup,

ViceChairman, Barbara Crews, Secretary-Treasurer.

{ aiais . U —

Barbara E. Crews, Secretary

The meeting was adjourned.

Approved: Ft\'}ﬁ u.&ggl 12,1464
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Flannery, Max Stalcup,
=ad and approved.

The Librarian gamg‘!' the financial and statistical report as follows:

FINANCIAL EEPORT FOR JANUARY, 1968--FOR THE LAWRENCE PUBLIC LIBRARY:

Balance, January 1, 1968 $2,271,.8L
Outstanding book orders, December 31, 1967 2,721.36
Total receipts 8,289.33
Total funds available 13,285.53
Disbursements | 12,048 .50
Balance, February 1, 1968 $1,237.03
FINANCIAL REPORT FOR JANUARY, 1968--FOR NEKL:
Balance, January 1, 1968 $6,140.61
Total receipts 23.95
Total funds available 6,16k .76
Disbursements " L,347.66
Balance, February 1, 1968 $2,117.10
CIRCULATION REPORT FOR JANUARY , 1968
Total book circulation (62 decrease compared with 1-67) 21,971
Book stock report 6]4,3320
Reference stions

s 17,113

Registration (156 county pat.rons)

The Librarian made the following announcements:

“rs. Louise Lester, the children's librarian, was married January 28th to

ir, Janes Halfen, a student at the University.

Mr. Mayo is at present seeking a replacement for Mrs. Leslie Peirie in
the children's department who has resigned effective February 23rd.

Following a request from Mrs. Margarett Lowman, library consultant for
School District #1497, Mr. Mayo has agreed to provide space in the library for
@ book fair, Elementary and junior high books will be exhibited at Woodlawn

School and senior high books will be on display at the Lawrence Public Library.
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Regarding health insurance for full-time employees of the library, Max Stalcup

moved and Larry Flannery seconded that the Board accept Mr. Mayo's proposal stipulating

athat there be no coverage provided by the library for the first three months of emplo

and that the expenditure of such insurance not exceed $1,400 without consulting the Boeard

The motion was carried.
Now that inventory is complete, Mr. Mayo stated the library will need twe 15-drawer

card catalog units at a cost of $542.10. Skipper Williams moved and Jean Ulmer seconded
that the Board approve the purchase of the card catalog units as requested by Mr. Mayo.
The motion was carried.

Clark Coan requested the secretary to write a letter to Miss Cora Davenport, an ob-
server for the League of Women Voters, who has attended the Lawrence Library Trustee
meetings for many years, commending her for her years of service with a copy to the
Fresident of the Lawrence League of Women Voters. Miss Davenport has recently moved W
Lenexa, Kansas,

81lls totaling $1l,165.60 ($12,048.50 for the Lawrence Public Library and $2,117.10

for NEKL) were allowed by rell call,

The meeting was adjourned, &ybaxan% o——

Approved: M ML




REGULAR MEETING FOR MARCH, 1968

The Board of Trustees of the Lawrence Free Public Library held its regular meeting
on Wednesday, March 6, 1968 in the Director's Room of the Library.

Members present were: Chairman John Peters, Clark Coan, Barbara Crews, Max Stalcup
and Skipper Willjiams.

The minutes of the February meeting were read and approved.

The Librarian gave the fellewing financial and statistical repert:

FEBRUARY FINANCIAL REPORT——FOR THE LAWRENCE PUBLIC LIBRARY

Balance, February 1, 1968 $ 1,237.03
Total receipts 71,260.90
Total funds available 72,491.9%
Disbursements 9,163.39
Balance, March 1, 1968 $ 63,33L.5k

FEBRUARY FINANCIAL STATEMENT-—-FOR NEKL

Balance, February 1, 19608 $ 2,117.10

Total receipts 8,958.75

Total funds available | 11,075.685

Disbursements 2,804.59

Balance, March 1, 1968 $ 8,271.26

CIRCULATION REPORT

Total circulation (lL10 decrease compared with 2-67) 22,335

Total book stock report 65,002

Total registratien (153 ceunty patrons) 17,069

Total film circulation 222 _f

Total reference questions

Mr. Mave asked the Beard to consider taking out Workmen's Compensation fer
full-time library staff members since the present insurance does not cover en-the—jeb
accidents. Cost for the clerical staff is 10¢ per $100 salary and $1.54 per $100
salary plus $19.00 surcharge for janitorial staff. The total cost of Workmen's
Compensatien for the clerical staff and the janitor would be approximately $125 to
$110 per year,

Jean Ulmer moved and Max Stalcup seconded that the library take Workmen's

Compensation for the full-time library staff members either through the city's

Program er by a local agency. The motion carried.

At Mr, Mayo's request, Clark Coan moved and Skipper Williams seconded that the

Library be clesed on Friday, April 12 in order that staff members can attend the
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refore this commitiee present

Chairman Peters appointed Larry Flannery, Jean Ulmer, Max Stalcup and

narbara Crews to the pudget Committee, Larry Flannery sServing as chairman,

yr. Peters asked that this Committee meet before the April meeting seo that

they may make budget recommendations te the Board before the NEKL executive

committee meeting with the Trustees. The Trustee-MEKL executive committee
is tentatively set for May 8 at 2:00 p.m.

Mr. Mayo asked the Board's permission to purchase a rug for the Director's
Room so that the children's Stery Hour may be held in this room. Skipper Williaos
moved and Max Stalcup seconded that the librarian be allowed to spend up te $130
for the purchase of a rug. The motion carried.

Bil
1s totaling $11,132.91 ($8,328.32 for the Lawrence Public Library and
$2,60L4.59 for NEKL) were allewed by rell call

The meeting was adjourned,

a,c% Omws —

Barbara E. Crews, Treasurer

L g R

John P, Peters, Chairman

A‘Ppl‘ﬂved: ui) (
thrkd ET:QL \ 2 lﬂ ba




REGULAR MEETING FOR APRIL, 1968

The Board of Trustees of the Lawrence Free Public Library held its regular
meeting on Wednesday, April l at L:00 p.m. in the Director's Beom ef the Library.
Members present were: Chairman John Peters, Clark Coan, Barbara Crmﬂﬁ‘f“'" 7{,&’%4_;
Larry Flannery and Skipper Williams.
The minutes ef the March meeting were read and appreved,
The Librarian gave the statistical and financial report as follows:

FINANCIAL REPORT, MARCH, 1968—FOR THE LAWRENCE PUBLIC LIBRARY

Balance, March 1, 1968 $58,272.60
Tetal receipts 1 5,0808.69
Total funds available 6l;,081 .29
Disbursements 12,2)42.53
Balance, April 1, 1968 $51,838.76

FINANCIAL REPORT, MARCH, 1968--FOR NEKL

Balance $0,271426
Ne receipts | ——————
Tetal funds available 8,271326
Disbursements 3,189.3L
Balance, April 1, 1968 $l,761.92
STATISTICAL REPORT, MARCH, 1968

Circulatien (L,056 less than March, '67) 21,530
Book stock report 65,232
Total registration (1L5 county patrons) 16,985
Films 70
Refsrence questions 36l

Mr. Mayo reperted that full-time library staff members are now covered

by Workmen's Compensation under the city's pelicy.

Because the Lawrence Library has been designated as Reference Center for

NEKL, the State Library has appreved a reference book grant of $0,613 for

reference books. These books will not beleng te the Lawrence Library but te
NEKL,
The 1969 budget was discussed and tabled until all members of the budget

comnittee could be present.



owed concerning the proposed system program-—opi,,

Much discussien foll
members ©f the Beard., No actien wag

of which Mr. Mayo had sent earlier to
committee of NEKL and the Board ef

the executive

taken but a meeting Wilh
~ 2:00 p.m., Wednesday, Lay 8 prier t,

Trustees was tentatively scheduled fo

Chairman John Peters whe ig retiring from the Beard eof

its appreciation toe

Trustees for his eight years of service and the Beard's gratitude for his

work. The motion carried unanimously.

Bills tetaling $15,731.87 ($12,2L42.53 fer the Lawrence Public Library

and $3,489.3L fer NEKL) were allewed by rell call.

gllbaia.q QWU‘r

Barbara E. Crews, Secretary

Wy 7&%»’}"

The meeting was adjourned.

Approveds oy & (768



REGUIAR MEETING FOR May, 1968

The Board of Trustees of the Lawrence Free Public Library held 1its regular
meeting on Wednesday, May 8 at 4:00 p.m. in the Director's Room of the Library.

The Board welcomed Dr. James Drury as a new member and was pleased to have
Mayor John Emick present. Other members present were Max Stalcup, Clark Coan,
Larry Flammery and Jean Ulmer,

The minutes of the April meeting were read and approved as corrected.

Mr. Flannery moved that Max Stalcup be nominated as President. Mr. Coan
seconded the motion. The motion was carried. Mr. Flannery moved that Jean
Mmer be nominated as Vice-Chairman. This motion was seconded by Mr. Coan and
darried.

The report of the budget committee was presented by Mr, Flannery as sub-

mitted by Mr. Mayo with two corrections. A discussion followed including some

discussion of the KPERS item; the suggestion was made that this item be deleted.

A motion was made by Mr. Coan to approve the budget as presented by the budget

committee. The motion was seconded by Mr. Drury; tne motion was carried.

The librariaris report followed:
FINANCIAL REPORT, APRIL, 1968 - FOR THE LAWRENCE PUBLIC LIBRARY

Balance, April 1, 1968 $51,838.76
Total Receipts 2,412,10
Total Funds Available 54,250,86
Disbursements 10,731.73
Balance, May 1, 1968 $ 43,519.13
FINANCIAL REPORT, APRIL, 1968 - FOR NEKL
Balance, April 1, 1968 $ L,781.92
Receipts 630,66
Total Funds Available 5,412.58
Disbursements 2,651.85
$2,760.73

Balance, May 1, 1968

STATISTICAL REPORT, APRIL, 1968

Circulation (2,977 less than Apri., '67 20,057
Book stock report 65,373
Total registration (1L6 county patrons) 17,06l
Films 102
307

Reference Questions



port ith some facts on the anticipated Changs
re

ncluding @ discussion of the pDBSibum

the coming Yyear 1

He suggested that the Board memberg

of the Reference Depar‘tment.

Chanber of Commerce president with regard to that

He also made an initial statement regardin

udy program for persnnnel He reported his recent visit b

a suggested work-st
1most completed public library building there,

Salina where he {nspected the 2

NEKL administration and reported that Mr, Leg j,

He reported the change-over in

inistrative Librarian for NEKL. He 1s expecting |

has be;en appointed the new Adml

relations with NEKL and told us of bud

lans are going forward for the summer reading

get requests for 1968 and 1969,

Mr., Mayo reported that p

program and that the theme will be Dr. Doolittle with free publicity forthconing

He also reported that Welcome Wagon International will help with publicity both
for the Library and for the summer reading program.

Mayor Emick reported that the City Commission 1is planning a bond election
possibly in late November and that the library building will probably be includ, |
Mr. Flannery suggested that we concentrate on the building program at our next I
meeting and Mr, Flannery further suggested that Mr. Stalcup take the necessary

- : :
teps to contact the City Commission with regard to a joint luncheon meeting

in the near future;

Jean Ulmer .
moved that Mr. Mayo be instructed to purchase a paper folding

machine for $2 |
$283.50. The motion was seconded by Mr., Drury and the motion Was

carried,

Also
that. Ballard Center would be the st
op

i :
Bills totaling $13,383 S8 (310 = n place of Woodlawn

c Pro-foﬁ'

JE&H Ulmer, Se
Approved :



REGULAR MEETING FOR JUNE, 1968

The Board of Trustees of the Lawrence Free Public Library held its
regnlar meeting on Wednesday, June 5 at L:00 p.m. in the Director's Room
of the Library. Members present were Mayor John Emick, Chairman Max Stalcup,
James Drury and Jean Ulmer,

Bills totaling $10,69L.52 for the month of May were approved.

Mayor Emick next reported to the Board the action taken by the City
Council at its meeting on June L in regard to the inclusion of the Library
as one of three issues to be studied with a view to their inclusion on a
bond issue to be presented to the people of Lawrence in November. He reported
that the Council had asked the staff to prepare a report to be given to the
Council within a period of the next two weeks on the matter of three items
to be included possibly in an election in November. These were a vehicle tax,
a city service center, and a library building. Following his report to the
members of the library board, there was considerable discussion with regard
to past and present feeling of the board members with regard both to site and
to the proper use of a Library Consultant in the planning stages of any pro-
posed building., The Board asked the mayor to convey the feeling of the library
board in these matters to the Council and also suggested that Mr. Mayo contact
Mr. Wells with regard to our thinking on these matters. Members present again

reiterated their willingness to cooperate in any way possible with the Council

and to meet with them if it was thought desirable.

Jean Ulmer wax appointed to be the board representative to NEKIL and Dr.

Drury agreed to be the alternate.
A motion was made and seconded that Mary Murphy be hired as head of the
Reference Department at a salary of $8,800 per year (her current salary now)

to be paid from system funds. A discussion followed and the members present

voted in favor of the motion with the proviso that the absent members be

polled by Mr, Mayo.

/Jx 1, MR o DN

The meeting adjourned.
Jean Ulmer, Sec. Pro-tem mw

Approved: _Okohn 10,19 0%



REGULAR MEETING JULY, 1968

The Beard ef Trustees ef the Lawrence Free Public Library held its regular
meeting en Wednesday, July 10 at 4:00 p.m. in the Directer's Reem ef tne library.

Members present were: Chairman Max Stalcup, Clark Cean, Barbara Crews,
James Drury and Larry Flannery. Alse present was Miss Pam Reeves of the
Lawrence Jeurnal-Werld,

The reading ef the June meeting was deferred until the next meeting.

The Librarian gave the financial and statistical repert as fellews:

FINANCIAL REPORT, JUNE, 1968—FOR THE LAWRENCE PUBLIC LIBRARY:

Balance, June, 1968 $34,057.68
Tetal receipts 2,373.20
Tetal funds available 36,430.88
Disbursements 12,567 .09
Balance, July 1, 1968 $23,863.79

FINANCIAL REPORT, JUNE, 1968—FOR NEKL:

Balance, June 1, 1968 $7,268.15
Ne receipts available —_——————
Tetal funds available T,268.15
Disbursements 3,752.06
Balance, July 1, 1968 $3,516.09

STATISTICAL REPORT--JUNE, 1968

Tetal circulatien (L,918 decrease ever 6-67) 33,949

Beek steck repert 65,71L
Tetal registratien (154 ceunty patrens) 17,154
Film circulatien 66
Reference questiens 192

Mr. Maye reperted that the final inventery which was dene in May shews
that 831 juvenile beeks and 1,823 adult beeks have been lest—making a tetal

of 2,65l missing beeks.

The Kansas legislature has pessed a law eliminating the necessity fer
the check veuchers te be signed by the payee. Frem new en checks issued by

the Library need enly a simple endersement.

Mr, Maye reperted that he spent twe days geing ever numereus circulatien
Systems empleyed by various libraries at the ALA cenventien in Kansas City.
Unless the Lawrence library weuld ge te a cemputer sysiem, he feels eur system

15 the mest satisfactery he has feund.

There was a fire at Ballard Center in Nerth Lawrence and 61 beeks belenging
to the Lawrence Library were burned at a lest of appreximately $2.00 per beok,
Ur, Mave is at present negetiating with the insurance adjuster en this claim,
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The six menth budget survey was distributed. Mr. Maye stated that the
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&Vhﬂuaﬁ ,chcr —_

Barbara E, Crews, Secretary

The meeting wags adj eurned

Approved; Od‘h'ﬂa 1 \o

%




REGULAR MEETING FOR SEPTEMBER, 1968

The Board of Trustees of the Lawrence Free Public [ibrary held its regular
meeting on Thursday, September 12 at 4:00 p.m. in the Director's room of

the library.

Members present were: Chairman Max Stalcup, Jean Ulmer, Larry Flannery,
0lark Coan and James Drury.,

Reading of the July minutes was deferred until the next meeting with a
request that minutes for May, June, July and the current meeting be sent
by mail to members before the October meeting. Also, that if time pemrmits,
that future minutes be sent to members prior to meeting time.

The librarian gave the financial and statistical report as follows:

FINANCTAL REPORT, AUGUST, 1968--FOR THE LAWRENCE PUBLIC LIBRARY:

Balance, August 1, 1968 $16,301.56
Total receipts 30,330.71
Total funds available u6,632.27
Disbursements for August 9,501,07
Balance, September 1, 1968 37,131.20

FINANCIAL REPORT, AUGUST, 1968--FOR NEKL:

Balance, August 1, 1968 $ 1,096.85
No receipts for August =

Total funds available 1,096.85
Disbursements for August, '68 149,88
Balance, September 1, 1968 946.97

STATISTICAL REPORT--AUGUST, 1968:

Total circulation (585 decrease under 8-67) 27,187

Book stock report 6L,756
Total registration (140 county patrons) 17,297
Film circulation (&

Reference questions 219

Mr. Mayo commented on the need for an estimated $2,000 in shelving by the
first of 1969 to accommodate the Dbook collection. Plans are to move peri-
odicals into the west reading room by placing shelving around the walls and

to thus free stack space in the main area.

He discussed the recommendation that circulation of periodicals be discon-
tinued as of October. After some discussion it was proposed that a detailed
recommendation of such plan be presented to the Board at its next meeting.

Mr. Mayo mentioned the new vouchers were:-in use and explained the new pro-
cedures of their handling.

with 1,868 children participating and 985

Summer Reading P am finished
e receive a reading certificate.

completing the requirements to



Minutes for Sept.,'68 cont'd. Ses Lawrence Free Public Library Board

piscussed was a forthcoming experiment to mail reserve books to patrons
rather than require them to come into the library. Postage costs would
approximate costs of the now-used postal notification and the patron would

have the option to return the books in person or mail them back at the same
low postal rate.

Mr, Mayo brought up the new law requiring that all public employees attest
to an oath declaring they will uphold the constitutions of the U.S. and the
state of Kansas. ©OSuch must be done by January, 1969 for all employees.

1t was moved by lLarry Flannery and seconded by Clark Coan that the 1969
budget be lowered from the previously requested $121,778 to $117,828 in view
of the amount granted by the City Commission. The specific item to be
reduced was books which would be reduced to $19,750 instead of the previously
bﬂdgﬂtﬁd $2317{]01

Mrs, Ulmer reported that her time would not permmit her attendace at NEKL
quarterly meetings as a representative of the Board. Chairman Stalcup then
appointed James Drury as regular representative and Wayne Mayo as alternate
representative.

A discussion of the possible bond issue for a new library took place. It was
felt that it was unlikely this item would appear on the ballot in November
because of the time element. However, if such a possibility arose, the Board
would be called to a special meeting to discuss whether it could realistically
support such a late move due to the lack of preparation time now available.

Bills totaling $ 9,650.95 ($9,501.07 for Lawrence Public Library and $149.88
for NEKL) for August disbursements as well as bills for July of $12,399.90
($9,980.66 for Lawrence Public Library and $2,419.2L for NEKL) were allowed
by roll call,

The meeting was adjourned.

('J A T/_,'L( A

J/ean Ulmer, Sec. Pro-tem

N/ *7/
Max Stalcup, CHairman

Approved: fﬂﬁ: Ulko Yoz 10, 19.6:%



frinal Revision

I

12, 1968

SALARIES

Head Librarian

Assistant Librarian
Children's lLibrarian
Head, Circulation Dept.
Reference Librarian
Asst., Circulation Dept.
Asst., Circulation Dept.
Asst., Children's Dept.
Asst., Children's Dept.
Order Assistant
Secretary-bookkeeper

Part-time

LIBRARY MAINTENANCE

Books

Periodicals
Library Materials
Binding

Supplies
Custodian

BUILDING MAINTENANCE

Building Supplies
Repairs and Equipment
Utilities

Insurance

SOCTAL SECURITY

¥PERS

POSTAGE

CONTINGENCY

TRAVEL

BOOKMOBILE

BLUE CROSS-BLUE SHIELD

TOTAL 1969 BUDGET

LAWRENCE PUBLIC LIBRARY
BUDGET 1969

$ 11,600
9,350
7,590
1y, 620
Ly 950
3,500
3,630
3,630
3,500
3,630
ly, 785

9,700
$ 70,485

$ 19,750
1,700
1,200
1,100
3,L00

L 331795
$ 30, 9L5

$ 800
2,158
2,200
1,050

$ 6,208

$ 3,L00

3,500 SOURCES OF INCOME :

650

300 Tax revenue
1450 Desk Collections

400 Photocopy

1,490
$ 10,190

TOTAL INCOME

$117,828

$112, 128
S, SOL‘
200

$117,828



REGULAR MEETING FOR OCTOBER, 1968

The October meeting of the Board of Trustees of the Lawrence Free Public Library
was held on Thursday, October.10 in the Directors Room of the Library.
Members present were: Chairman Max Stalcup, Clark Coan, Barbara Crews, James
f prury and Jean Ulmer. Also present was Mrs, H. V., Sanders, observer for the Lawrence

League of Women Voters.,

The minutes of the May, June, July and September meetings which had been mailed

to individual Trustees prior to the meeting were approved as written.

The Librarian gave the financial and statistical report as follows:

FINANCIAL REPORT, SEPTEMBER, 1968--FOR THE LAWRENCE PUBLIC LIBRARY

Balance, September 1, 1968 $37,131.20
Total receipts 587.18
Total funds available 37,718.38
Disbursements 12,601.46
Balance, October 1, 1968 §25,116.92
FINANCIAL REPORT, SEPTEMBER, 1968--FOR NEKL
Balance, September 1, 1968 $946.97
No receiptsi* EEE S ISR PR R, By - ot e
Disbursements 253.07
Balance, October 1, 1368 $693.90
CIRCULATION REPORT, SEPTEMBER, 1968
Total circulation (1,961 less than September, 1967) 18,806
Periodicals 594
Films 75
Reference questions 321
Total Book Stock Report 65,048
17,362

Total registration (142 county patrnns)

Mr. Mayo continued his report as follows:

Children's circulation is dropping off while the pattern for adult circulation

"mahm,fair]y continuous. Some of the loss in children's circulation is a paper

loss Mr, Mayo explained because in the past checking a book out for two weeks with

renewal counted as two circulations. Now books checked out twice are considered

¢ circulation,




gctober Meeting--Page 2

The Lawrence Library is scheduled to do reference service for 20 libraries. In
November the library is scheduled to do away with the telecopier and go directly into
Kansas City headquarters with a teletype. Mrs, Elizabeth Barlow has been hired to
handle the teletype receipts, verify authors, titles, etc, NEKL will pay her salary
vow but the Lawrence Library plans to hire her in January when funds of $25,800 come
in from NEKL for our services for 1969 as contracted.

Mr. Robert Taylor, coordinator of elementary education, has asked the Lawrence
Library to-send the Bookmobile around to the schools a week before school closes when
the school libraries will be closed for inventory, Mr. Mayo has no objection to the
Library's providing this service but stated it would be difficult to find personnel
for thiss Chairman Stal aup suggested that the school provide the library with the
personnel for this service.

The Library has received $122.00 from the insurance company for the loss of 61

books in the fire at Ballard Center,

Mr. Mayo announced he will present figures for shelving which will be needed in
1969 at the next month's meeting. The Librarianiexplained that delivery of the shelves

comes 4 to 6 weeks after the order has been placed and the Library would be in bad

straits if the order is not placed until January under the 1969 budget, He estimates.
the cost will be approximately $2,000,

Discussion followed on the problem of our need for a new library building and how
Interested groups could be contacted to provoke interest and support,

mov ¢

Jean Ulmer and Barbara Crews ceconded that we accept Mr. Mayo's proposal to dis-
continue circulation of certain periodicals. The motion carried, Chairman Stalcup
“sked that Mr, Mayo report any dissatisfaction with the procedure,

Under new business, in November, 1967 the Lawrence Board of Trustees signed a contract

With the Kansas Cfty Public Library to process books for the system with a system grant,

Cttawa Public Library to do the acquisition of books., A contract has been drawn by

Charfee Stough assigning our oblfgations to NEKL which will assume our liability for



October Meeting--Page 3

the rest of the year. The Ottawa and Kansas City Public Libraries have been notified
that the contract will not be renewed. Clark Coan moved and Jean Ulmer seconded that
the Board accept the assignment and instruct Max Stalcup and Barbara Crews to sign the
contract,

Mr. Mayo is eligible to attend the Public Library Building Institute November 11
- November 22 at Wayne State University in Detroit. The Institute is being financed
in part by a federal grant and is limited to 50 library administrators who have had
no experience with a building program. James Drury moved and Clark Coan seconded that
the city librarian be instructed to attend the meeting as prescribed the library to
take care of expenses not covered by the federal grant and that the City Manager be
informed of the meeting and asked to designate an.apprppriatei.person to attend the
meeting with Mro. Mayo, The motion carried.

Bills totaling $12,854,53 ($12,601,46 for the Lawrence Public Library and §253,07
for NEKL) were allowed by roll call,

The meeting was adjourned,

*@Lﬂﬁy«ltl-(hMuUGf

Barbara E. Crews, Secretary

7 u{

Max S

Approved;




REGULAR MEETING FOR DECEMBER, 1968

The November meeting of the Board of Trustees of the Lawresnce Free Public
[ibrary was held on Thursday, December 12, 1968. The meeting was called to order
by the Chairman, Max Stalcup and other members responding to roll call were Clark
Coan, James Drury and Jean Ulmer. The minutes of the last two meetings were read
and approved. A motion was made and seconded and carried that in the future the
minutes be mailed to the board members for their approval ahead of the meeting date.
A thank-vou note from Mrs. Weeks was read by the secretary-pro-tem.

Mr, Mayo presented the librarian's report as follows:

FINANCIAL REPORT, NOVEMBER, 1968--FOR THE LAWRENCE PUBLIC LIBRARY

Balance, November 1, 1968 $18,016.62
Total receipts 3,553.60
Total funds available 21,570.22
Disbursements 8,471.05
Balance, December 1, 1968 13,099.17

i

FINANCTAL REPORT, NOVEMBER, 1968--FOR NEKL

Balance, November 1, 1968 $457.63
No recelpt o e T e e
Disbursements 457.83
Balance’ December-l; 1968FNNNEEE R L e

CIRCULATION REPORT, NOVEMBER, 1968

Total circulation (2,189 less than November, 1967) 21,726

Periodicals 57hL
Films 95
Reference questions 314
Total Book Stock Report 65,5L6
Total registration (143 county patrons) 17,343

Dr. Drury interrupted the Librarian's report to suggest that the rest of his

report be delayed and that Mr. Ray Wells be permitted to speak informally with the
Board regarding the progress of the building program. An informal discussion

followed,

The bills for October and November were approved by roll call,
mar, Sec.-Pro-tem
Vo 722
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