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WAYNE MAYO:osoeusosnssscscssssecssnesacssssesss NMEAD LIBRARIAN
MRS: JM: OBMAccccsnsnscososcscscssssnee ABSISTANT LIBRARIAN
MRS. ROD HALFENeesesesesceoscesccsncsosee CHILDREN'S LIBRARIAN
MR8. JIM MURPHY +eo0ceeescescscesssanssasee REFERENCE LIBRARIAN
MR8, L.D. MEYER«ssescssssssssesesses HEAD, CIRCULATION UEPT.
MR8, STEPHEN HULL:sseseceosscvescnsresse CIRCULATION ASBIBTANT
MRB8: GLENN A. PETRIEssssscecnecescoseees CHILDREN'SB ABB|BTANT

MRS:. A.R: WEEKBsesossssseenscessecnses SECRETARY = BODKKEEPER
MRS: RICHARD FRAMPTON,.cssscesceescoes LCIRCULATION ABS|ISTANT
MR8. HAL WERT.ccs0ssc00s0s0ssnssnsscscsnnsssss ORDER ASBIBTANT
MRS, THEODORE EHLERT,es0esc0es00sencessee NREFERENCE A88S|8TANT
JAMES ANTHONY.'c s o 00ls 0o poevedoeoencenassessiosecsssese CUSTODIAN
MRS, FLORENCE FRAZIER:cecscoocsscoasssscsssse MENDING (P-T)
MR Lo EcUs THELY ARG tleleiaisis oo o/aae e ceesisslenssee liiBRARTIAN (P=T)
STEVE DYKEB.seeoeecsessseesassss CIRCULATION As8)STANT (P-T)
M188 MARTHA HILL.veescoccceccsscessees CATALOG AgsISTANT (P-T)
Mie8 ANITA DECRAFF.¢yssvcecssseses CHILDREN'S A88ISTANT (P=T)

BUDGET SUMMARY

SALARIES ANO! WAGEB 'o's elb/aaea v o oonsiels s selss sl $00:308729
BOOKS y"RECORD8 AND PERIODICALS sescsssesscsssses 2l,300.79
BINDING AND LIBRARY BUPPLIESB.cesscoscssasassessss 4,480,077
BUILDING MAINTENANCE AND SUPPL IEBscesanesnssssnss 7,002.99
UTILITIES AND INBURANCE, eessceccsssssessccessssss 29005.50
RETIREMENT AND SOCIAL SECURITYesocoeosessassssesess Ho473.32
BOOKMOB|LE AND OTHER OPERATING EXPENSESs:ssessssss 3,007.70

- ToTAL. EXPENDPITURES FOR 1967 cecessess $ |04,658.66

THE PuslkiC LIBRARY 18 SUPPORTED MA|NLY BY A TWO MJLL TAX
AS AUTHORIZED BY THE STATE STATUTES. [N ADDJTION, |NCOME
15 RECEIVED FORM CHARGES ON OVERODUE BOOKS, NON =RES|DENT
FEES, GIFT8, MEMORIAL FUNDS AND REIMBURSEMENT FOR SERVICE
EXTENDED TO THE NORTHEASBT KANSAS LIBRARY SYSTEM.
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THE THREE NEw KANSAS PUBLIC

LIBRARY BUILDINGS .DEPICTED

ON THE COVER ARE TYPICAL OF

THE NEW WAVE OF MODERN L 18-

RARY FACILITIES IN THE STATE
WHICH ARE FAST REPLACING THE
oLD CARNEGIE BUILDINGS.AMONG
THE OTHER MORE RECENT PUBLIC
LIDRARY FACILITIES IN KANSAS
ARE 2

loLA
MANHATTAN
HAYS

‘x_; JOHNSON COUNTY
TOPEKA
HUTCHINSON

A FEW FACTS ABOUT OUR
PRESENT LIBRARY BUILDING

THE BUILDING WAS BUILT INn 1904

TO SERVE A POPULATION OF 10,000

SINCE THAT TIME LAWRENCE HAS

INCREASED 1 TS POPULATION MORE
THAN FOUR TIMES. 1O MEET THE

NEEDS OoF 1968, A BUILDING 1S

REQUIRED WHICH WOULD BE TWICE
THHE PRESENT 10,000 sqQ. FT. IT
NOow HAS. To MEeT LAwWRENCE'Ss
—~~orcTED 1985 POPULATION WE

NEED A FACILITY FOUR TIMES

» PRESENT SI1ZE.

R

THE BUILDING wAS BUILT in 1904
1T A 3 25,000 ci1FT FROM AND-
REW CARNEGIE. LAWRENCE SPENT

s,

$ 17,500 (mAaTcHED BY FEDERAL

FUNDS) FOR REMODELING IN [19737.
ASIDE FROM AIR CONDITIONING
AND EMERGENCY MAINTENANCE OVER
THE YEARS, THE TOTAL CAFITAL

OUTLAY ON LY'BRARY BUILDINGS

EY THLE CITY IN THE PAST Ei

YEARDS MAG BECN $ 17,500,

Lawrence Library

vintage 1904

A QUICK GLANCE AT 1967

SERVICES

BOOK CIRCULATIONess=sss2+299,199
LP RECORDS GIRGCULATED..«| 3,265
PERIODICALBecsscsssscsss Ogl20
REFERENCE QUESTIONS ANS=~
WEHEniilliliilliliil-ilzjaéa

ONE OF THE MOST POPULAR NEW"
SERVICES ADDED IN [1967 was
OUR CIRCULATION OF 8vwM siL-
ENT FiLMa. IN THE B MONTHS
OF THIS BERVICE, |,007 8wmm
FILMS WERE CHECKED FOR USE
_IN HOMES AND ORGAN|ZATIONS.

MATERIALS
CHILDREN'S BOOKkS OWNED 22,229
ADULT BOOKS OWNED 41,839
TOTAL BOOK STOCK 64,068
1LP RECORD STOCK 2,037

REGISTRAT ION

THE L1BRARY NOW HAS 17,143 Rec-
I STERED BORROWERS, AN |INCREASE

oFr 446 over 1966.

OUR BOOK SERVICE TO THE HOME=-
BOUND, NOW TWO YEARS OLD, SAW
A RECORD 4,500 Books SELECTED
AND DEL IVERED TO 25 PATRONS
RECEIVING THIS BERVIGE.

OTHER MIGHLIGHTS oF 1967 (nc-
LUDED A COMPLETE INVENTORY OF
THE BOOK COLLECTION } DESIGNA=-
Tion oF LAwrence PusLic Lje-
RARY AS ADMINISTRATIVE HQ AND
REFERENCE CENTER FOR A SEVEN
COUNTY SYSTEM OF COOPERAT | NG
LIBRARIES j; ADDITION OF A CIR-
CULATING PICTURE FILE I N THE

CHILORENT'D DEPARTMENT :PROVID-

FMNG A DEFOS]T COLLECTIOMN Fonm
BapLtamso CenTeER OF BOME 8¢ X uuu-—-‘




LAWRENCE FREE PUBLIGC LIBRARY
Lawrence, Xansas

teport To The Board Of Nirectors For 1967

mo The Board Of Directors:

perhaps the 1907 deve}u;?ment which has the most far-reaching potential was the
designatinn*of an official system of cooperating libraries by the State Library
romrission 1in T-iﬂvem?ar 1967. At this time, recognition was given to an experiment
in library cooveration which had its beginnings in 1965. Official designation of
the system included recognition of Lawrence Public Liorary as resource center and
administrative headguarters for the seven-county regional federation.

lawrence has, of course, besen acting in this capacity since July, 1966. During this
time much trial and error has taken place in an effort to develop a pattern of coop-
eration between 30 varied public libraries., Progress has been made. Much remains

to be made. Public libraries as a whole in Kansas are experiencing the pains and
revards of learning new ways of doing things. Learning ways to work together to

avoid having each procedure and expenditure repeated 360 ways in neesdless duplication.
As this system will benefit other libraries in the area, so it will benefit Lawrence.
The benefits will be varied, and will increase with the growth of the system concept
itself. But among tham will include access to centrally cataloged and processed

books (possibly state subsidized), availability of large central collections of films
and special resource materials, and hook-ups with large reference centers. As admin-
istrative and reference center for the system, Lawrence will benefit from increased
professional personnal and resource materials. An immediate example would be the
anticipated 55,000 - $8,0C0 reference grant expected to be made by the State this
Spring.

- As system headquarters, Lawrence in 19567 instigated a central reference and inter-
litrary loan service to libraries in the system area. In addition, late in 1967, we
bezan a service of central purchasing and processing of materials for libraries in
the system., Materials are bought through Lawrence and sent tu‘Kansas uity, Kansas,
for processing. One major benefit to all libraries, Lawrence included, is a larger

discount on materials through bulk buying.

Other major points of interest for 1967 include:

BALLARD CENTER COILECTION. In December, we ln?ned some t_SOO childmu's.and
young adult books to the Ballard Center to b_eg'm ‘Fhﬂr library. The library,
staffed on a volunteer basis, is under the'dlrectwn of Mr;s'. Helyar, wh? has
worked part-time for the Lawrence Public Library for over six years. Gifts

of area residents, in addition to the loan cnllectin?, have‘made the Ballard
Library a very useful educational tool for all ages in the North Lawrence area,

INVENTORY., To keep our collection un-to-date and tc insure accuracy of the

: 1dings was made in December of
C nplete inventory of our book ho g :
132-? Ca%iig%;biai;mzlzsed its doors Deczmber 15-18 a::nd dumng those four days
all .;f the.- full-time staff plus 7 temporary persons inventoried some 6&,000

: 3 dult books and 1,270
g ; 3icated approximately 2,500 a :
:E;?.;;enfElﬁzziarf::it;il::ing. These represent books presumably stolen and
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do not take into account those 1e 4 s :
monthly check will be made for gitimately charged out but not returned. A

: items presumed missin This will continue
until 3:“:2;(:;]2?““:;5‘113’: 4 number of these items vrg;ill turn up due to errors,
Etcit, LR OOOpchild atlnur final count will be 3,000 books missing ~ 2,000
adu ’ ren’s, These will then either be replaced or withdrawn
from the card catalog. b

PRYSICAL FACILITIES., Major physical problems for 1967 included replacement of
the roof and of the front stairs. The roof nad deteriorated so badly early in
1967 that it had to be replaced. Iate in the same year the front stairs began
to ?nllapse and presented a danger to library users. Both the roof and the
stairs were replacad‘by the city. Problems of outdated electrical wiring and
of seepage of water in the basement continue to exist. During 1967, lack of
space for books ber:":arne Critical. It became necessary late in the year to pur-
chase some 27 sections of library shelving to house anticipated book purchases
througl:n the year 1968. Several investigations by architects and the city engi-
neer disclosed the danger in placing additional load-bearing book shelves in
many areas of the first floor. This problem will become even more critical by
1969 when virtually no safe area will be left in the adult area for the placing
of more stacks. It may be that material will then be put in storage, until
such time as additional facilities become available. The above items merely
serve as added indications that the current library plant is physically obsolete

and spatially inadequate for modern day library operations. A building initially
built for a population of 10,000 now serves L6,000.

SALARIES., The 1968 budget drawn up in June of 1967 provided increases for pro-
fessional, non-professional and part-time employees. To more closely meet pre-
vailing area salaries for non-professional personnel, beginning salaries were
increased by $100 and an annualincrement of $150 was provided. This brings us
nearer to competing institutions, but will need reviewing at the coming budget
session. Part-time wages were increased to a minimum of $1.00 per hour which
would seem to be sufficient for the immediate future. Beginning salaries for
professional librarians with no experience were raised to $6,600. This is
competitive with KU but still some $4OO-700 less than prevailing national
averages.

CIRCULATION OF CHILDREN'S BOOKS. The old method of using audio charging for
children's books was replaced in 1967 by a self-charge method, similar to the
system in the adult department. Initial reaction to this change seems to be
favorable. One innovation, suggested by Mrs. Halfen, was to provide a carbon
copy of each charge-out list, thus providing mothers mth_ r-ecu?ds nf'all mate -
rials checked out. Many patrons have expressed satisfaction with this added

touch,

SUIGAER READING PROGRAM AND STORY HOURS. 1,976 children enrolled in our summer

s
reading program in 1967. Of this number, 1,202 read 20 books or more and a

| ify them for a reading certifi-
total of 1.515 read more than 10 books to qualify ‘ g

Cate or a ;zai for their previous reading certificate. Sprlng_ and Fall story
hours for pre-school children continued to be pﬂpuliflr. 931 children attended
the sessions, 35l during the spring period and 577 in the Fall. Story hours
are held on ‘;‘riday' mornings at 10:30. One session is held for the 4 to S year

old group and one for the toddlers.

- law passed in the State
! : = WRENCE PUBLIC LIBRARY. Under a _ :
ﬂi?ﬁtggeﬂiggigééﬁ;ﬁai communities will base their population figures on
Federal census pmcédﬂ:‘es. Douglas County will begin this with its census
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report in the Fall of 1968. This will mea

population count of well over )0 n that Lawrence should register a

_ : 3000, Under a previous state law, cities over
3E,SSOCEE§:?:$H.E£$&1 1nto a special library category. Library L o
J;- = a maximum of 2.5 Eﬁ;ed o turn in levy request directly to the County Clerk
S l rerr e RIS, ¥the budget for 1970 will no longer be a

integral part of the total city budpet . : e L
Topeka now come under this categur’.}'.g soeLs 1:-he past. Hutchison, Salina and

BOOK CIRCULATION. Reversing a two-year drop in book circulation, the library

experienced an inf:‘-rﬂﬂﬁe in books checked out of 2,188 over 1966. In the total
pattern of book circulation, adult books increased 3,460 over the previous year
while circulation of children's books dropped 1,272. This has been a continuing
pa‘b‘b&l:'n fozﬁ* threa_years. Circulation of adult books has continued to rise while
| juv?nlleiclrﬂlﬂatlﬂn nas decreased. This pattern would seem to be following a
natmn:mde trend toward decreases in circulation of children's books in public
libraries. The most obvious reason for this decrease is growth, through Federal
funds, of resources and personnel in school libraries across the country in the
last few years. Much of the service provided by public libraries to children

in the past was in lieu of needed services at the school level, especially in
the elementary grades. A fair assumption is that schools and public libraries
will work out their individual roles in the years to come and that the public
libraries, more to their nature, will become resource centers concentrating on
building collections of informational materials which are being increasingly
demanded at the elementary level. This would follow the pattern of the public
library at the secondary level. Many of the more commonly used materials are
available at the school level while the public library serves more in the capac-
ity as a factual and informational resource center for the student. 1In addition,
of course, the children's library will continue its role in providing pre-school
materials as well as supplementary reading for students of all levels. In the
long run, increased excellence of school libraries will mean increased aware-
ness of the importance of books and the public library will continue to fill a

vital, if changed, need.

EFERENCE SERVICES. In conjunction with services performed for the Northeast
Kansas Libraries, we have been able to increase our reference services to local
patrons by additional personnel in our reference dept. We have not yet managed
to make this service available at all times the library is open, but are slowly
reaching this goal. Gradually, as the patron 1is able to ha?e the services of
a professionally trained person when he needs it, he takes increasing advantage
of the service. For the Lawrence,Public Library, this can be t::.nnsidered the
single most significant step forward for 1967 - the strengthening of our infor-
mational services to the patron. Eventually, we would hope to have a staff of
at least 3 full time persons for the most cansis?ant service, but the current
availability of one and 3/L persons is a marked m;?rnvem?nt over the past. |
Thus, a major function of the public library 1S PElng.bU1l‘F up - direct service
to the public by professionally trained information librarians. For years we
have had a fine collection of materials and much better than average circulation
of these materials. But we have lacked the trained staff who could be consist-

ently available to interpret this collection to the public.

. the state-wide telet:

I ;rence continues to make use of . Jpe
seTmmiiﬁﬁgzsgagifamﬁ:ﬁnnal pircuit)fHniborroningibooksi or; 1 Lejiparons .o In
addition, in 1;6? we began a weekly circuit of sending lists of reserved mate-

)

rials between here and Johnson County. Each week lists of books on reserve
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for patrons are exchanged between : . _ _
it is able to for the other, Thisthe two libraries, each of which fills what

: has worked out very well decreasing the
waib fﬂ; bﬁiii by Eever&l weeks in many cases. Of cﬁrse, ;;his does not work
for DOOKS S 45 best sellers, but has proved very useful for individual
titles which are asked for in on

€ area but not '
15-20 books a week are exchanged by this methnd?mng used in another. Some

Thanks g0 @gain this year to all of the staff for a job well done., Special thanks
to Mrs. Osma, whose EXCEller_lt book selection throughout the years has made the
collection one of the best in the state; to Mrs. Halfen, our Children's Librarian;
Mrs. Vieeks, our bookkeeper; Mrs. Meyer, head of circulation and Mr. Anthony, our

custodian, who Eme}l?w manages to consistently keep the libra resentable and
inhabitable - a formidable task. 1y keep v p

In summary, new Phys:}cal innovations in many areas will continue to be impractical
due to space limitations. But new ways of doing old tasks can always be found. Our
role in working with other:libraries brings new insight into such ways. Better
Jibrary service will be the result of cooperative library practices. It is my
opinion that the future of top quality library service in Lawrence is excellent.

with the continued support of the Board, the Staff and the City, I think we can look

forvard to a very high percentage of improved library service to patrons over the
next few years. |

Wayne Mayo
Fead Librarian




1967 STATISTICS
" N
CIRCULATION
Adult Juvenile Total
Books 149,286 149,913 299,199
N ccords 11,168 2,097 ' 13,265
Periodicals & Pamphlets 8,120 A 5’120
Filns TR A S 1,067

The above repres?nts a total increase in book circulation of
2,}85. Circulation of adult books shows a rise of 3,460
while circulation of childrens' books decreased by 1,272

REGISTRATION

Adult Juvenile County Total
1965 10,726 5,818 153 16,697
1967 10,999 5,993 151 17,143

The total number of registered borrowers increased by LL6 for
1967. Of this, 273 represented additional adult borrowers
and 175 more juvenile borrowers were registered.

E?OK-STDQE

Adult Juvenile Total
Added 1967 3,325 1,377 L, 702
Withdrawn 562 L,OL 966
On hand Dec. 31, 1967 41,839 22,229 64,068

Total book stock increased by 3,780 over the previous figure
of 60,288 for 1966. 188 Gift books were accepted during the

year.

RECORD STOCK

_-“

On hand as of
Dec. 31, 1967 1,608 29 2,037

The above repre
previous year.

for information were answered by our

REFEREN - ts
e 2,095, Teques rtment in 1967.

Reference Depa




BUDGET SURVEY FOR 1967

SALARIES:
FullTime ------- L N R R N N N R TN I

Part Tim& 08 00 P PSSP OEPBROESLTESS

L B B B T B

178RARY MAINTENANCE:

BOOKS +eevscocsece ses s ssssease es e 00
PEriUdicals 00000 P 0P ePPLOIPLOLOSOEDRESES S S
HECDI‘dE PPN PP R OI PP RO PIBOEROIRLI SRS
Binding eeecccsossescscos
Suppli€s ececececiierccaninnennas e ole
Custodian ceeeeeees ola olalolete trelelaloe s lolole

e 8B e w B O N AR

BUILDING MAINTENANCE:
SUPPlieS scccvvscscccscrarsoncace 5000
Repairs and Equipment ........ ololsle ol
Utilities ....
INSUTANCE cececcccvscsssvsvscrssconcose

B " & # # 8 # 8 B & B & & & 4 5 8 F 8 EF BB

SOCIAL SECURITY seveeeccccse ¢ssecues .o

KANSAS RETIREMENT (BEmployer's contrib.)
POSTAGE +. ... e vare: sure SieTess
CONTINGENCY ooces o psor e Iy T e
PHOTO N COPTES RIS e orareere oteteoretels

BmmGBILE 0o 00 s e s oaes0essses b abdsse

GR.E.';”D TOTAL s G nls slelein ela wle v o0 e pie s e 000 .o

* The amount spent for books includes
*1 Photo Copies (the receip

Budgeted.

$ 54,675.00

7,100.00
$ 61,775.00

$ 17,700.00
1,025.00
600,00
1,100.00
2,700.00

3,140,00
$ 26,265,00

$  823.00
2,1,00.00
2,100.00

1,000.00
$ 6,323.00

$ 2,550.00
1,900.00
,20.00
00,00

300.00

$ 5,670.00

$100,033.00

RN (T T e e

Added
ReceiEts-

$ 700,00

$ 700.00

$ 9LL.31

36.95

121,10

$1,102.36

$ o
1,6L47.17

- -

$1,6L7.17

$ 22.00
22,50
5L4.15

519.72
1,025.85

200,00

$1,84L.22

$5,293.75

SEent

$ 51,050.55
__9,257.74

$ 60,308.29

#$ 19,276.U7

1,343.93
680.39

1,100.00
3,380.07
3,230.00

$ 29,010.86

9 698.78
3,67L4.21
2,146.50

139,00

$ 7,258.49

$ 2,606.66
1,866.66
653.80
1,539.14
770.70

6'-.]4 10'6

$ 8,081.02

$10L4,658.66

$2,721.36 outstanding book orders for 1967.
ts and expenses) were under Contingency until June 1, '67
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7o the Honorable Board of Directors of the Lawrence Free Public Library

! have the honor to report the following receipts : ar
onding December 31, 1967. & pts and disbursements for the ye

Balance Receipts Varrants Balance

Hagziﬁ‘:ieugugﬁnds from D.C. S $ ggjggigi* $101,937.30
Outstanding Invoices for '67 . 2,721.36  $2,721.36

Desk Collections $ 502.38 6,324.13 10.50

Bal. for '66 Outstanding 1,656.89 1,656.89
Transfer to Maintenance ¢ %(5,231_91) 1,564.10
Perkins Memorial Fund 103,12 e Cplfete 85.82 -  69.80
Edwards Memorial Fund 160.80 42.10 .  160.80 - 42.10
Grovenor Memorial Fund 1686.35 195.00 ° - 281.1L 100.21
¥oore Memorial Fund i 128.83 65.00° - - - 193.83
Welch Memorial Fund 120.80 42.10 ° 8,70  104.20
Adult Gift Fund 77.17 (s} C - == 149.30
Children's Gift Fund 21.55 9.75 - - - 31.30
NEXL Fund 17,253.15 _ 8,958.75  _26,211.90 - - =
A1l Funds " $20,211.04  $120,420.12 $133,12L.41  $4,996.20

# note - The $5,231.91 of Desk Collections was transferred to Maintenance in
Dacember, 1967 and 1is included in Warrants under Maintenance thus not added again

in total figure in Warrant column. /
i/

A1l of which is respectfully submitted.

¥rs, Barbara Crews
Treasurer




