O
&
—
L)
| &
o
Q.
o
—f
L34
m_
=




LAWRENCE FREE PUBLIC LIBRARY
Lawrence, Kansas

Report To The Board of Ulrectors for 1966

7o The Board of Directors:

To use 2 curr§ntly popular term, 1966 provided a year of 'happenings! for the library.
Rook ci}‘c"—ll?tlﬂn was down, but our number of registered borrowars went up. Our book
spllection increased by 3,059, but mora controversy arose over one title which was

not accepted than all of the 1,800 which were added to the collection during the year.
irt displays, films, new methods of interlibrary book borrowing and a well-received
program of book service to shut-ins provided the growth and 'reaching-out'! needed to
yeep library §ervica abreast of the times. 1In addition, the library assumed a new
role as administrative center in the emerging Northeast Kansas Library System. In
all, it was a year of variety and, we hope, progress.

furning to the tangible ways of measuring library service, our total book circulation
decreased approximately 1% or 3,512 during the year. Total book circulation for the
year was 297,832. A departmental breakdown of circulation indicates an increase in
circulation of 7,280 adult books as opposed to a decline in circulation of children's
books of 10,792. Several factors may account for the decrease. First, the chil-
dren's Department increased its loan period to three weeks late in 1965. The effects
felt from a decreased turnover of books due to the increased loan period plus the
discontinuing of renewals was felt well into 1966. On the other hand, the resultant
slump in adult circulation because of the same factors was over by the Spring of 1966.
Secondly, the increased tempo of activity in elementary school libraries has likely
affected public library use and may continue to do so in the near future. We feel,
nowever, that increased effectiveness of school libraries can only serve to strengthen
public library use in the longz run. The third factor is more general. A trend of
decreased circulation of children's books seems to be emerging over the country. A
recent survey in Library Journal would indicate that a plateau has bsen reached,
temporarily at lsast, in the use of children's books in numerous public libraries
throughout the country. An exact reason for this slump seems not to have been found

yet.

On the plus side , both our registration and book stock showed an encnuragir.lg increase
diring the year. Total number of registered borrowers rose to 16,697, an increase

of 1,525 vatrons. Our book collection reached a new hngh of 60,28@ by the end of the
y22r, a nat increase of 3,059 books. A survey of our nnuk_cnllectlnn by the State
Library in the Spring of 1966 indicated the excellent gua?.lty of the cnl_?.ectinn {‘or
its size, and suggested that attention be given to gchle?lng more E:le;xth in certain
are23 of the collection. A follow-up along these lmes is now taking place. A
Cautionary note was indicated by the revelation . that,, although our book budget had

inera o AT ears., the percentaze of published books we were able

“ purchase had steadily decline - .
Brices an; increased ﬂu{put of publishers. We must continue to increase our book

budpet 1 . aca., Hopefully, the growth of 'a library system Eqill help
to r;apr;-i zfl ?ria;{] kiezrgakdﬂm of our collection shows we have 21,256 children's

%0ks and 39,032 adult andyung adult books.

monthly art exhibit and introduction of circulating
August and changes each month. The
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Exhib%t is located in the reference room and is sponsored by the Lawrence Art Guild.
The displays have been well-received and the resultant publicity seems to have
1ﬂﬂugbt'm3ny new people to the library, We began the film service in October with

a basic collection of 5? films. Subject matter includes historical, comedy, Sports
and film classics. During the three months of 19656 the service was available, circu-
lation t?taled 4L, This represents a 300% turnover of the collection each month.

The service has been popular with both individuals and groups.
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5 TwO0 relatlve}y new ser?ices continued to show an increase in use during the year.
The home delivery service and teletype interlibrary loan requests were introduced

] in November of 1965. Throughout the year, aporoximately 1,500 books were borrowed
for Uur'patrﬂns through the Kansas Informational Circuit. Over one million books
are now av?llabla to us through interlibrary loan from the six Kansas libraries
. participating in the service. By the end of 1966 we were bringing books to 28
persons by means of our home delivery service. During this period, 3,001 books and
racords were chosen and brought to persons who were physically unable to come to the
library. Much of the credit for initiating the program and handling the book selec-
“ tion goes to Mrs. Taylor of our adult reference section. The weekly job of bringing
the materials to our home delivery patrons was done through the volunteer efforts of
Mrs., Mayo. Our thanks for a service well-done to both of them.

I |

A more controversial topic arose when the library rejected a gift copy of a book on
fluoridation from a local patron. Although much publicity resulted from this incident,
the decision of the library was upheld. A word of appreciation is in order to the
Library Board and the City Commissioners for their support in this matter.

s K

Activities of the Children's Department continued to be popular during the year.
1,875 children participated in the Summer Reading Program. Of these, 1,470 com-
pleted the required reading and were eligible for a reading certificate., Friday
preschool story hours continued their attraction. During the 22 sessions, a total
of 1,227 children were in attendance, an average of more than 55 at each session.
A special 1966 theme included a series of stories centered around animals, with

) live animals featured at each session. Dogs, cats, skunks and a tom turkey were
among the varied guests of honor. The person most responsible for these excellent
sarvices and programs during the last seven years has been Miss Hilda Koehler, head
of our Children's Department. We were sorry to lose2 her through retirement at the
end of 1956, Her successor is Mrs. Louise Lester, a recent graduate of Oklahoma
Library School, who was hired by the Board in late 1966, to begin her duties as of

Fabruary, 1967.

A major chanze in the organization of our Adult Services Department took place near

" the end of 1966 with the addition of a fourth full time staff member. At this time,
¥rs, ¥im Meyer became head of the circulation section, assuming responsibilities

| for circulation procedures and tne supervision of circulation personnel and pages.

% ¥rs. Howard Taylor has assumed full time duties as Reference Librarian. In addition
- to her increased reference work with patrons, Mrs. Taylor will devote a portion of

g hér time to working with schools and groups outside the library. Her efforts will

1 alio he directed at building the reference collection, the pamphlet files and the

| preparation of book lists and book selectiup aids on a monthly baﬁis. The refer-
ence section answered 32127 reference ocuestions by telephone and in person for

§ Pairons during 1966.
j ‘ne growing inadequacy of our physical facilities bscame more evident during the

year. In March, the State Library presented a ?reliminary survey of Lawrence
Library facilities to the Board. In essence, the survey stated that the building
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s totally inadequate for a city the size of Lawrence and recommended that a new
milding be erected. ThlS‘SUWE}' was reinforced later in 19566 when the local
citizens Committee on Pubﬁ_l.lc Bulldings reported to the City Commissioners of the
need for a new library building of 40,000 square feet at an estimated cost of
81,250,000. It is hopeful that progress along these lines can be made in the near
futura. 1n addition to T,he acute shortage of reader space, as well as, book space,
the increased cost of maintenance of the 63 year old building was illustrated when
the book cnllecti_nn.became endangered as a result of numerous leaks in the roof.
The city has since installed a new roof, but threats of leakage at other areas as
well as inadequate electrical and heating capacity continue to be a problem.

The largest tumuv?r in recent ysars took place on the Library Board in 1966.
Judge Charles Rankin, Board Chairman, retired after 8 years of service. In
addition, Rev. Paul Davis and Mrs. Don Allen resigned due to change of residence.
Replacing them were Skipper Williams, Clark Coan and Larry Flannery.

Special thanks again this year go to: Mrs. Osma, our Assistant Librarian and Head of
Technical Services, for the excellent job of book selecting and of keeping the flow
of materials available to our patrons; Mrs. Weeks, our bookkeeper and secretary, for
the additicnal work she has assumed in handling the state grant for planning services
and for her all-around helpfulness in the many tasks performed during the years;
finally, to Jim Anthony, our custodian, who has done a remarkable job of making the
library a clean and inviting place,

A major undertaking for the library last year was the assuming of responsibility as
administrative headguarters for the Northeast Kansas Libraries, an informal feder-
ation of 30 public libraries in Northeast Kansas. Under a grant of $36,000 from

the State Library, the Lawrence Public Library is providing consultant services,
rotatinz book collections, book funds and workshops for participating libraries. It
is anticipated that this demonstration program will lead to the formation of a legal
libtrary system in Northeast Kansas by 1969. Such a system would operate with a tax
levy of % mill on areas not now taxed for library service. Services to existing
libraries would be strengthened through such a fedsration and library service would
bz extended to an estimated 100,000 people now without library service in Northeast
fansas. A strong possibility exists that the Lawrence Public Library would become

a major resource center for such 2z system in addition to becoming administrative
center of many centralized services such as consultant services, cooperative film
circuits, central acquisition of books, etc. Additional funds for the Lawrence
Public Library under such a plan would provide increased book stocks, personnel and
services to residents of Lawrence and Douglas County and eliminate the non-resident
fees now charzed to persons living outside of the city.

In summary, in spite of temporary slowdowns in snme*areas.du?ing the past year, the
[ibrary has continued to expand and extend its services within space and budget
limitations. There are still many areas of service.' to be explorsd yet and many
improvements to be made on our present services. h]:.th the continued support of the
city and the Librarj Board and an excellent staff with which to work steady improve-

] ment will be assured.

4 ‘'ayne Mayo
§ Head Librarian
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BUDCET SURVEY FOR 1966

LIBRARY MAINTENANCE:

BOOKS eescossie AT O A BN T 15 05 75k e ale
Receiptis frnm Sp. Orders & lost Bks.
YL VR an 08000000000 0BE 00000 A0 CRirne

Receipts durlng U@ Y @AY C S ete o ilelole v o
REeCOrASA cloleiaieie s lo s cloters s o ote elotolsiaorolelslolalole
Receipts from Lost Records ........ .
RN R T TS iete s eTotola ol Teholo olo ol clete e ohelaolole s
L DAY O U DD B S e e te s (oo lstote slera ol stote
Receipts during the year ...........
GRS GO RTIINCTete e olate o olololete otolerate s ieterole o le slere

BUTIDING SUPPLIES:
Supplies sececeesscccscccaccons lele]oels .
Repairs and Equipment ..........c.00..
Ubiditiesi ol vicio o s oo cinissiolaiaieise oleYeTelole s e
INSUTATICE | olviels s s sle s sislsie s s ele allazaiatels ol e oo

SOCIAL SECURITY ...cececccovaseosacscsnse
KANSAS RETIREMENT ...cccccceaocccccaccns
CONTINGENCY occsioiccvcosssssoncssisessoos -

Receipts for the year ........cc...0.0

BOOKMOBEILE 7a s 5/ sisleiatals s siate slala ~iatato-ais atoralio)s oo
Rec. from Law. School Board ceececoces

Outstanding Book orders for 1966 .......

Grand Total ...cesesssscssooconacesses :

ﬁudgeted

$46,519.00

1,990,00

$54,509.00

$16,200,00
800,32

$211,795.63

$ T760.00
2,256.00
1,900.00
1,150.00

8 6,066.00

$ 1,971.00
1,875.00
500.00
178.54
£00.00
200.00

$ 5,22l1.5L

——

$90,595.17

SEent

$046,030.47
8,23L.72

$54,265.19

$15,3L3.4L3

1,000.21

533.59
705.31

2,988.L3

3,325.89

$23,896.86

$ L62.82
1,518.045
2,173.15
821.71

$ L,976.13

$ 2,33L4.60
1,730.70

1,292.71
131.18

$ 5,789.L9
1,656.89
$90,58L.56




To the Honorable Board of Uirectors of the Lawrence Free Public Library

I have the honor to report the following receipt 5Dy
the year ending Descember 31, 1944, g recelpts and disbursements for

Ealance Receipts Warrants Balance

Maintenance Fund - - - - 38L4,595.17 $8L,595.17 $ - - -
Desk Collections 3 662.3) 5,829.43  5,989.39x 502.38
Perkins Memorial Fund 60,00 13,12 — i 103,12
Edwards Memorial Fund 120,00 L0.80 s e 160.80
Grovenor Memorial Fund 131.50 178.50 123.65 186.35
Moore Memorial Fund 193.50 65.00 129.67 128.83
Welch Memorial Fund 80.00 1,0.80 - - - 120.80
Adult Gift Fund 80.08 103.87 106.78 1717
Children's Gift Fund 9.15 12.4L0 - - - 21.55
Tri-Co., Library

Extension Project Fund 805.08 2,034.00 2,840.08 - - -
NEKL Fund - - - _26,876.25 _ 9,623.10 17,253.15
A1l Funds $ 2,142.65 $119,819.34 $103.L07.84 $18,554.15

#Book invoices for $1,656.89 of this amount still outstanding.
A1l of which is respectfully submitted.

Mrs., Barbara Crews
Treasurer




1966

= STATISTICS
EEEQULATION
Adult Juvenile Total
Books 1116, 366 151, L66 297,832
?::‘zzﬁcala & Pamphlets lé:ﬁ_; 2:557 lh: 24

T?e abnvg circulation fipures represent a total decrease in book
circulation of 3,512. Record circulation decreased by 1,347 and
circulation of periodicals increased by 175. Circulation of adult
books showed a rise of 7,280 while circulation of children's books

declined by 10,792 from 1965, leaving a net loss in circulation
for both departments of 3,512,

REGISTRATION

Adult Juvenile County Total
1965 9,967 L,956 14,9 15,072
1966 10,726 5,818 153 16,697

Registration increasad by a total of 1,625 for 1966. Of this, 759
additional registrations were in the adult Depart. and 862 were in-
creased children'!s registrations. There was a net increase of L
county cards issued for the year.

BOOK STOCK

Adult Juvenile . Total
Added 1966 2,624 1,962 L,586
Withdrawn ‘ L9l 1,036 1,527
On hand Dec. 31, 1966 39:032 21!256 601288
RECORD STOCK

Adult Juvenile Total
On hand as of
Dec. 31, 1966 1,Lk18 370 . 1,808

This repnresents a nst increase of 134 records over 1965.




