





LAWRENCE FREE PUBLIC LIBRARY

Heport To The Board Of Directors For 1963

To the Board of Dlrectors:

shis year the annual report is divided into two parts - an illustrated

:Pfch?ro for general distribution and this report tc the Board, detaill-
\ng financial and administrative data for 1963.

The yesar 1963 was successful in several ways. Most notliceable was the
lncreass

‘n use of nearly all areas of the library. As statistics in
the brochure scctlon indicate, book circulation increased by 20,949 and

circulation of all materials was up 25,674. Several factors accounted
for thls Increase. Among them were:

l - Population increase. This generally produces an increase in
registration and circulation.

- Incresased efforts to obtain new registrations. Over 400
letters went out to new residents inviting them to use the

liorary. Since all were adults, and presumably heads of

families, probably over 1200 were reached by these letters.

“ine support was given by the newspapers and radio station in
helping the library publicize its facilities.

4 - Increased use of booklists, book displays, more convenient
clansaitication of 1lp records and Inclusion of paperback books.
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Late In 1763 tha clrculation system was changed to provide more control
over the routines of checkling out and retrieving books. All materials
are now due on Thursdays. A slde effect of thls change was to provide

an Increase ‘n clrculation, or so i1t would seem from a very limited
observation., 'nls change to a once-a-week due date is the first step

in a more complete overhaul of the clrculation system. A consideration
at this time ic in the area of an edge-punched card. Such a procedure
would nct only cut down on routine work but clear up the bottleneck

from relur:ed books during busy periods. Another innovation late in 1963
was the use o pre-rrinted post cards for first notices for overdue
bocks. This nss saved much staff time and allowed workers to spend more
of thelr time working with patrons,

The library wss fortunate In flnding a head for the adult department
iate last year. Miss Emily Hartman was hired as of September 16. Both
the 2t ildren's Librarian, Miss Koehler, and the Assistant Librarian, -
Mra., Usra, nave done a flmne Job this past year, not only In their respec-
ti've der s-~tments, but In thelr willlingness to help the new Librarian

‘n Cam!l ' urlzin: himself Wwith the library, In addition, appreciation

's expresse: for the loyal help our bookkeeper, Mrs. Weeks has offered

! the last yesar.

Physical changes In the bulilalng were for the most part of a repalr
nature. A portion »f the walk on the east side of the bullding was
rernlaces and :(oth t©the front and the back '3teps were Pepair‘ed. A
vponnsed double-tlered stackling of books on the first floor was aban-
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doned unén G ras found the present Stacks would not bear the load. A
method by which Sentllng can be lncreased has yet to pe found.

Yore room is definltely needed. As the number of liprary users grows,
1’6 1's 1ncrensingly difficult to find seating for them. Space for books
1s also becoming Scarce, yet our collection lncreases at the rate of
approximately three thousand a year. In addition, gs use lncreases,
more tralned staff wil}l be needed t properly helé patrons. A plan
which has yet to be realizeg 1s the separation of 5 reference desk from

the circulatlion desk. Ideally, such a reference degk should be staffed
Dy a professional at all times when the library 1is open.

Several plans are in process for the new year, including continuation
of simplif!ed methods of clrculation, a more efficient crarging system
and numerous booklists on varlous subjects which will be avallable at
selected distribition polnts througliout the city. All appearances

indicate that 196l will see even more use of library facilities than
did the past year

wayne Mayo, Librarian.

Circulation...1951-1963

REGISTERED

BOOKS RECORDS PERIODICALS TOTAL UNITS  BORROWERS®
1951 : 109 ;296" & N 109, 296 4,983
1952: 105 5 B 2 S op e GG 00 0o rone 105,842 5,682
1953: 113,447 OO . 113,447 6,093
195 : 126, 367 BB e . 130,731 6,612
1955 141,329 4,294 145,623 6,872
1956: 160,126 7,115 3,400 170, 641 7,689
1957 18L,025 9,411 L,566 - 198,002 8,281
1958: 205,566 10, 341 6, 2l <23,151 9,702
1959 221,613 7,769 5,474 23y, 856 9,732
1960 230, 167 9,651 75001 246,819 10,937
1961 : 255, T 12,288 6,838 74,173 11,431
1962: 260, 207 12,781 6,328 <19,316 T2 N
1963: 281,156 1,4 34 9,409 304,990 13,781




WLGhT SURVeY 1963
] Ee‘.f"‘d 1'/) SRent 1965
Salaries:

SHIL]. time . e s 329, 360 .90 #36,113.87

RN UL, o e iy ) A 5,631.99 5,99l .29

Total Salaries for T - Ll , 9491 .00 l}3,105.16

Library Malntensnce:

BOOKS ¢ v ; 5oz Ao N OO e o o SO 15,990 .90 v
Refunds & speclal orders... ... : 550033 158 SilBle 2%
Special  fund st - i 422.99

Bincing. ....von. ... bl ol il : 1,099.00 846,58

REgazines, oS 3 0 A G 2 o olo 650.09 634 . 34

RO COrag . .o A OI0 G AP R CLCC 500,90
Refunds & special orders....... £1.96 590, 68

SUPPL Y 6s . e o e eLoRoke 221095, OF
e N d S <o R S s 101y . 69 2,479.37

BLS GO L am A e 0 [0 I Lo 2,509 .75

Bullding Maintenance:

SupblieS. A SR A ) AU I I3y G O () LYy s P L l,gof)ooo 962. 68

Repairs & Equipment....... S T 2y O )0
>Ale of usec equiprent........ : 1790.00 I8 13

BE1-1 10168 o e TR o e 2050590
H(f.p.An\Q.k oooooooooooooooooooooooo . 5&009 1,931.’4'4

nsurance. il okl Yo ks T roe 1512500 L alill - B

SO000a] SecUr Ty e P i3 l,6h@.30 1,566.63
BERERE o o cioioretn o ie SO O VOO & L 976,00 ’887.09
BOOKmMOD 11 e .. .. AR e S 350,0}5010

Refunds: Bd. ¢of Educ. & others. 293.00 L92.98
CAel e V=N o ORI 0 6 1) O 0o 6 ...i ........ 329.?;

Refurds (miscellaneous)....... : 5. 35 il o
Traveling Exp. (Grovenor fund)..... 263.56 ’223'22

Total cperating expenses for '63  §78,781.07 §76,1470 77
Source of Iincome: :

LBX ReVvene i e e T : *71,939,0,

Bal. In maintenance from '62..... 874 .05

Bal, in Desk £o0ll. % other funds. o 50338

Revenue from Miscl. ‘n Maint. 163, 1:1'“')@

Revenue from fines % o. curas'61, 6510595 .20

Revenue-Int., from Sp. funds % .ifts: - 'L21.10
Total income for 1963... ..... . $22,366.18

# There 1s still 3756.23 outstanding in adulh a0 S vdnin B
: &7 7 e 16

invoices., Thus actual expendiitures of V""L*'L'“lua outotCCR

invclees of §756.23 equals total expenditures ol §j¢ o “tStandgn,
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To the Honorable Board of Directors of the Lawrence pree Public Library

I have the honor to report the followling recelpts and disbursements for
the year ending December 31, 1963,

Balance lecelpts Waprants Balance

Maintenance Fund $§ 67.065 $72,199.1;2 373’,fu”7 o T N
L .
Desk Collections UG s e ts 6 0% 5 28 2. 710,65 $5,371.608
L. H. Perkins 76,80 30, 7)¢ 106,59 == Slse =
Memorial Fund
Virginia 5. Edawards 38.50 14D, 00 36,50 49.00
Memorial Fund
]
Gurdon Grovenor 405 .58 159500 263.66 291.89
Mamorial Fund :
May Moore 97.50 65.00 ~ = = - 162.50
Memorlial rund
Jane Welch SOA0L Q00 : 10,96 - o =
Memorial Fund
Adult Gift Fur.d 3225 T 53.85 5% .19 26,89
Children's GI!ft Fund ~__108.50 he.25 146.50 2,25
R hsG $3,652.38 $78,715.80 $76,470.77 $9,895. 11
% Rook involces for $756.23 of th's amount stil] outstanding,
1 There was §1.2/.90 transferred frrm'The Desk Collecthnxfund to the
Grovenor Fund by the Auditor as fre ;lﬂh.ﬁo‘in'eXPGnSﬂSshuuld ha ve
been taken from the Desk Collectiins !'nstead of the '“xrovenor Fund
All of which {s respe-tfully submitted.
Mrs. A. B, Ew
Treasurep ing
~ S g urt s -~ 3 e 7—
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Proposed budget
for 1964

SALARIES

Librarndian et e 7 20
Asst. Lib.cooo..oo 5’995
Head,; Clre s cnrer: 5,570
Head,Child........ 5,570
ASSL . Clrc s el e 3, 300.
ASStoChildoooooooo 3’165-
ASStOChild.o...doo 3’255.
BOOkkeeperoooqoooo 2)505
Order 019rkobooéooo 3)20 :
Part Time 8,61

*Esjigi
LIBRARY MAINTENANCE

Booka . o olaie e ettt et e il NGO 0
Maga zines o e 750

Recordsis el trer T 500
Bindingooocodcooooo 1’000

SUp Pl g sicieorsrers ettt e OO
CuStOdianooooo.-ooo 2’580

BUILDING MAINTENANCE
Suppliesi. s et te S e () 00
Rep. & Equipececes.. 2,550
Utilitiee....O..O.. 2’000
I NSUTrAIIC O/ I tate oorere P10 2.3

$6,873

SOCIAL SECURITYCOQQQ..Q $1’680
KPERSoooooooooooocooooo 2’000
CONTINGENCY....ocooopoQ 300

CES OF INCOME

BOOKMO BI LE U I I I I R I R R ) 300 Tax PQVQnue.. .5%, _ ;.‘ .' _"' ;
Deak colle°@§§;&f L?w e
I Bal. from 1850
| e T — “
GRAND TOTALs.eessoesses $080,980 TOTAL INCOME, . #an o
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