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Lawrence Free Public Library

Lawrence, Kansas

Report To The Board Of Directors for 1965

7o The Board of Directors:

one of the most potentially significant changes made by the Lawrence Public Library
during 1965 was the Start._c:f a three county pilot project to provide books and pro-
fessional cuns?ltan‘h services to six public libraries in Douglas, Jefferson and
Atchison Cﬂ‘tmtles- Financing of the project was with federal funds administered by
the State LlPrary. A contract was entered into to provide these services from
November, 1965 to June 30, 1966. The possible effects of this project may be the
formation of a thr't_ee or four county library system by 1967 or 1968. Tne library
gystem law passed in Topeka in the spring of 1965 will make possible throughout the
state numerous federations of libraries, each able to provide services to broad
areas by means of taxes on areas not now taxed for library services, as well as
anticinated state aid to libraries within systems.

The immediate benefits to Lawrence under such a system would come with Lawrence
serving as a library center for a multi-county library area. Its book collections

and its professional services would be increased considerably, and it would serve as

a major information center for a broad area.

The most important changes within the library in 1965 were in the areas of service.

i new circulation system was installed in the Adult Department in April, 1965. This
was designed to make work operations more efficient in view of the largze increase 1in

hook circulation over the past several years. As a result of the time saved from
routine duties such as overdue procedures, more staff time was made available for
orimary services to patrons. The new or increased services include:

1 - Home delivery service to shut-ins. By the end of 1965 this direct book
service to the aged or infirm was being brought to 2l; persons in Lawrence.

lew patrons will be added as the service grows.

A"

- By means of a teletype network spread throughout six main Elibraries in
Kansas, we now have interlibrary loan access to over one million books. In
ths first month of its operation in 1965, Lawrence borrowed 121 books for
loan to our patrons. In months since, we have borrowed an average of 100-
120 books each month. Reserves are now being filled for patrons in a

matter of days rather than weeks in most cases.

3 - The most important internal service added in 1965 was the establishm?nt of
a separate reference advisor desk. Al?huugh mapnad only on a part-time
basis at present, signs are already evldenF of }ncreased paFrun use of our
reference and informational materials. This polnt_s up the 1{npm-tance of
having a professional 1ibrarian available at a designated point to provide
nelp Fur readers. J1bU 1S5 hoped that by }967 a full-time reference l}brarlan
may be added to the staff. Tn conjunction ‘i-rlf_.':h th36referenca function, the
pamphlet files were enlarged considerably during 19 5. They now hold an
estimated 6,000 pamphlets covering Over 2,000 EUbJECtﬁén EQ ﬂd@ltlon! we
added Facts On File to our collection in 1965. Facts ; ile is a highly
rated weekly cumulative index to current events and will strengthen our

reference service greatly.
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15 a result of Ei_f“:rl"’;}i)“” brocedure changes in the library, the loan period was
~-z2s5ed from two To I'ee weeks in both Adult and Childrens TJE'.)artmehts. In

jnes
addition, telephon= renewals were discontinued. These changes had a slight effect
Book circulation decreased by 3,61l from our 196l

an Eook circulaEion for the year.
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figure of 304,95%. The total bom:‘m.rculation for 1965 was 301, 3Ll, a decrease of

this can be attributed to the loss of telephone

-1iehtly more than 1%5. MYuch of
A slightly slower turnover of

raneHals, which were previously counted as new loans,

-aterials due tﬂ_th? longer checkout period may have also had some effect. Actual
ppacar activaity :LnHtl?e i_LJ.hrary increased as is evidenced by the rise in registered
worrowers of 531, bringing the total of registered patrons to 15,072.

A major change 1n the city schools in the past year promises to have a bearing on
the library's service to students. This is the prngfam to strengthen school library
racilities. In the past, Lawrence Public Library has provided limited service to
the schools through direct classroom loans of books to teachers. As schools increase
the numbers of books in their libraries, this service to teachers will naturally
decrease. Since the number of school loans has figured at between 15,000-20,000 a
year, the change may have noticeable immediate effects on circulation of children's
books. In the long run, however, good school libraries will complement public
library service to children, not replace it. Experience in other areas indicates
that good school libraries staffed by experienced librarians, develop public library
users among pupils at an early age, who continue to use public library facilities as
they grow older,,

! major purchase during 19565 was a used International Harvester Truck to replace the
old bookmobile. This was fitted with shelves and used for the 1965 Summer Reading
Program. In addition, it 1s currently being used to provide rotating book collecs
tions to the libraries being served by the pilot project mentioned earlier.

The Children's department again conducted a successful Summer Reading Program.

} total of 1,998 children signed up for the program. OF these, 1,529 completed the
required reading and became eligible for a reading certificate or reading seal.
During the year, story hour for pre-schoolers continued to be popular with a total
attendance of 952 children for the 23 Friday sessions held in 1965. A highlight
was tha visit of the 300 1b. turtle from the Topeka Zoo. Attendance reached 175

during the program.

Physical changes within the building were kept to a minimum during the year. Recog-
nizine the nead for additional physical facilities to properly serve a city of
hG:GTf?, the library board late in 1955 requested the St:_zte Library to conduct a
survey of the neads of the library and to sugzest salu’?lans Paaed on acgepted
standards of library service. This survey will be finished in early 1966. There

i3 no nuestion that more space is needed. The current }0,629 S5q. feet of available
Space is ahout half what is needed for the 1965 population of Lawrence. By 1985,
ponulation will have grown to the point that a library almost four times the present
size will be nesded to maintain adsquate service. Matcning funds for library :
constriotion ape available to erect public library buildings. The Library Services
‘et of 196]; (subject to renewal in 1966) has already provided over 300,000 dollars
tovard the construction of new libraries in Kansas in the paﬁ’:'» two years. Of t}'le
Rajor first olass cities in Kansas: Wichita, Topeka, Kansas City, Salina, Hutchison
fave 311 either built new facilities or are currently building them. Surely

laurence is not less progressive than they.

tinued to increase in spite of a slight
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1965
STATISTICS
CIRCULATION
Adult Juvenile Total
Ennksd 139,086 162,258 301, 3Lk
Records . 12,243 3,338 15,561
pariodicals & Pamphlets £,938 > >

8,938

T?e abmv? circulation figures reoresent a total decrease in book
circulation of 3,561L. Record circulation decreased by 2,420 and
circulation of periodicals increazsed by 346. Girculatin; of adult
books showed a slight rise of 217 while circulation of children's

books declined by 3,831 from 196L, leaving a net loss in circula-
tion for both departments of 3,61l;.

—

REGISTRATION

Adult Juvenile County Total
195 | 9,641 L, 762 118 1L, 541
195 . 9,967 Ly, 956 149 15,072

Registration increased by a total of 531 for 1965. Of this, 174
additonal registrations were in the Children's Dept. and 326 were
inereased adult registrations. 31 new county cards were issued
for the year.

BOOK STOCK

Adult Juvenile Total
Added 1965 2,306 1,67k 3,980
Withdrawn 1,485 908 2,393
On hand Dsc. 31, 1965 36,899 20,330 57,229

Book stock increased by a total of 1,587 b?nks during 1965.
Of books added during the year, 16 were gift books to the_hdult
Dept. and 19 were gifts to the Children's Dept.

REGORD STOCK

Adult Juvenile Total

On hand as of 35

Dec. 31, 1965 b2l 2 1,074

i se of 278 records over 196L. This
lacing over One hundred adult records which
in 195 dus to wear and tear.

This represents a net
was the result of rep
had been discarded late




BUDGET SURVEY FOR 1965

Budgeted 1965 Total
plus Expenditures
added receipts for 1965
SiLﬁHIESE
Full time coeceoeccen... dolatptite oo Ter, . plly, 220,00 slili,095.12
Part time ceceeces O ey S e Sonnt 6,200.09 ~ 7,51L.25
Total Salaries Lortlo8 5 e ersleleiolels $50,L420.00 351,609.37
[TBRARY MATNTENANCE:
BOOKS + ¢ /=/erofetefel el oreretsiolelotol s akoloratelelore SLerere $15,000.00
Refunds and special orders....... ote 720.0U S1h,634 .49
Spﬂﬂial FuﬂdE B8 B s B SR e s . 228.16 none
I-‘agaZinES COE R R R R R R R R I s 8000 L 780#00 891-31
ReCOrdS cecoevocccoss JY=tetoto ot totototerotelols 2 700.00
Refunds and special orders ........ 75.52 760.70
Binding. o s e rere e ere ale[oleTetelsrol te (o tote 2o ols 850.00 815.59
SUDDIIES! + 5 /s hherstatsiore el o e st elalorits e 2,150.00
Added TECEIDLBY o sieisialea slelofers ot s ateloto e 29.15 2,380.11
Custodian e cte slele s steles O (O 0 B GO0 DO o __2,7001p0 _2,720.00
Total Library Maintenance for 1965... $23,532.87 $22,202.20
BUTLDING MAINTENANCE:
SUDPLies «.sse- Mo S L o) N Y, $  740.00 $ 960.38
Repairs and Equipment ......c.c.... o¥s 3,775.00 3,087.00
R libh AL TN a 00 [ B E D00 000 068 6OGGHDo0NE 1,950.00 2,007.67
INSUrance «.eee- 550 OO STelstolotets Telolelele : ~1,265.00 15372591
Total Building Maintenancs for 1965.. 3 7,730.00 $ 7,426.96
S0CIAL SECI L Xy e o e o $ 1,600.00 $ 1,778.62
KA = SELJREIY ! tib 1,500.00 1,214.69
KANSAS RETIREMENT (Employer's Contrib. ,550 = >
:D”TIH:‘IE'NEI ------------ T I T N R Y Y . .
Added receiplis cccccescassae SO0 00C oo 1hg-gg 1,16L.31
ECCKNOHILE ------------------- « o @ ® b v B . 30 .
: 203.00 525.99
Added receipts....isccceaceccrce ~ OIS EL 517,00 210,92
TRI-COUNTY LIBRARY EXTENSION PROJECT .. Ly s Aol
TRAVELING EXPENSES - GROVENOR FUND .... 150. .
L O oo ta e ats lel s els s rare e ts oters SYers .o $ 5,468.36 » L,98L.25
. S 1,260,553
OUTSTANDING INVOICES - Ad. & Juv. Bks.. Pl _ S 1,260.55
. $87,151,2 $07,483.33
GRAND TOTAL FOR 1965 .« eoscesssneasccies ; $87,151.23 ’
SURCE, OF \INCOME Sl Sl e WL $76,280.00

Tax Revenue for 1965 c.cscceceecces pioito)s

: -16L.. -
Balance from Desk Collsctions & nth?r Euﬂdﬂ 1,176.07

Revenue from miscl. in maintenancC 1,017.00
Iri-County Library Extension ProJectJFﬂ?gsg l???: 5:75?-95
fevenue from fines and county Cafds,lz _ 1965 iy
Hevenue - Int. on Special Funds & G1Lts

WTAL SOURGE OF INCOME -, ovec-eresooroestosnesress




