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Introduction 
 
 Greetings from the students, teachers, volunteers and community of 
Nyakagyezi. 2006 came to an end after many developments during the year at 
Nyaka. I will take this opportunity to let you know of some of the developments, 
failures, shortcomings and accomplishments encountered in 2006. Although 
more than 4,000 children have been orphaned in Nyakagyezi and surrounding 
villages as a result of HIV/AIDS, Nyaka remains the only tuition free school in 
the Kanungu district of more than 200,000 people. 
 In 2006, a large number of compassionate individuals, organizations 
including the Stephen Lewis Foundation, churches, service clubs and schools in 
the USA, Canada and Japan supported Nyaka.  Each of our supporters has 
touched these children’s hearts. As one of them in the Nyaka children’s choir sang 
in a song “we were once orphans but now we are children once again with not just 
two parents but many who love, care and support us.” 
 To all who have contributed and to those in whose name memorial gifts 
were given, the children of Nyaka are grateful. Through our fundraising efforts, 
we are raising awareness about the plight of these children. From a Rotary Club 
in Indiana to a small church in Big Rapids, Michigan, we have spread the 
message of hope and perseverance that embodies the spirit of Nyaka. From a 
parish in Farmington to a dentist’s office in New York where one of our 
ambassadors spreads the message, we are still committed to help many more 
children “for our children’s sake”. 
 
Location 
 

 Nyaka AIDS Orphans School assists AIDS orphans in the Southwestern 
Ugandan village of Nyakagyezi (Kanungu District) in a variety of ways including 
providing quality, free primary level education and extracurricular 
activities, both formal and informal, to children who have been 
orphaned due to HIV/AIDS as a means to counteract pervasive 
hunger, poverty, and systemic deprivation. With Nyaka AIDS Orphans 
School, these children are safe and have a place to go to everyday. Nyaka is 
operated on the grassroots level, and is strengthening social connections between 
AIDS orphans and local families.  Nyaka’s approach is to bring the community 
together in order to collectively provide personal care, attention and education to 
these orphans. Over all, the school is intended to provide these children with a 
family atmosphere that imparts self-confidence and values that will significantly 
increase their chances of reaching adulthood as healthy, functional members of 
society. 
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Accomplishments in 2006 
 

 Provided free education, free uniforms and books to 118 students enrolled 
at Nyaka 

 Provided free vegetable seeds to 400 families in the area and shared our 
harvests with 200 families.  

 Placed all students with loving foster families in the community. 

 Built clean water Gravity Flow System for the community and Nyaka 
students.  More than 200 families now access our water taps strategically 
located throughout the village. 

 Built another block of classes and two roomed office 

 Hired two more (for a total of five) qualified teachers who love and care 
about the children.  

 Continued providing one nutritious meal a day for our children 

 Added black shoes and socks as part of the uniform 

 Started providing basic healthcare and home visits to promote hygiene and 
sanitation in homes where our students live. 

 
Programs in 2006  
 
1. Formal Education 

 
 An estimated 75% of the children in Kanungu villages are illiterate and 
there were more than 4,000 school aged orphans by the end of 2003 with this 
number expected to double in two to five years due to poverty and HIV/AIDS. Of 
these 65% are girls who are taken out of school to take care for their siblings or 
their dying parents and grandparents. Kanungu has the highest local student-to-
teacher ratio, which negatively impacts the quality of primary education. Many 
children, especially orphans, cannot access school because of the expenses 
involved, including the cost of uniforms and books and the strain of traveling 
many miles from home to school. However, most of the children not attending 
school are out of school due to extreme poverty. By providing quality, free 
education with low student-to-teacher ratios, Nyaka is providing education to 
children who would otherwise have no access to school 
 Beginning in February 2006, Nyaka’s student population increased by 30 
bringing us to a total of 118. One success that we are proud to report is our 
retention rate stands at 95%.   Of the 56 students who started at Nyaka in 
2003, 53 are still at Nyaka. Some have repeated classes but are still under our 
care. One student died of lightening at the guardian home and two dropped out 
and ran away from their host families and we have not traced them.  As always 
our numbers stayed at 65% girls due to the fact that there are more poor girls 
staying home to support their siblings and families. 
 Students sit for two end-of-quarter exams and one end-of-year promotion 
exam that takes them to another class/level. This is an examination administered 
by the local district government and each year since Nyaka’s inception our 
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students have performed better than other public schools in the area. Our greatly 
improved performance this year was due to an increased number of reading and 
textbooks, motivated teachers, a nutritious meal at lunchtime and the healthcare 
we provided these children. They look healthier, attendance rates have gone up 
and they are more enthusiastic to learn than ever. 
 

2. Nutrition, Gardening, Lunch Program and Seed Distribution 
 

i.  Nutrition, Lunch Program 
 In Jan 2006, Harriet and Richard Lewis made a substantial 
donation to jumpstart meals for the children at Nyaka, more individuals 
and churches joined in and we provided a meal to all of Nyaka’s afternoon 
class students. In 2006, we are lucky to have foundation support for this 
program and Nyaka students will continue to have a nourishing breakfast 
at 10 am and a meal at 1 pm for students returning for afternoon classes. 
Our future plans are to organize a dining hall and to furnish it with tables 
and chairs so their meal can be enjoyable. 

 
ii. Gardening, and Seed Distribution 

 We continue to work with Seed and Light International of 
Albuquerque, New Mexico to distribute free seeds to the community. In 
October 2006, I participated in the largest distribution in the villages of 
Nyakagyezi, Rugyeyo and Nyakishenyi where more than 300 families got 
tomato seeds, onions, cucumber, water melon, cabbages and many more. 
In the words of Rukogwa in pictured below, “I had never known that there 
are passionate people in this world who can give you an asset like this 
without asking anything in return. Tell [them] that they have touched my 
heart and my village will have enough food come harvesting time” 
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Through our community gardens and nutrition program, Nyaka students 
have provided more than 500 families with vegetable seeds and shared 
our community garden produced food with more than 200 local 
families. Plans are underway to expand the gardening program so kids can 
grow corn and beans to be used in their lunch and breakfast menu. We 
also are planning more income generating activities to help families that 
host our students. 

 
3. Health Care, Hygiene and Sanitation 
 When we started Nyaka School we thought we would provide free 
education to the children and that would be it, but as time went on we realized 
that more and more children were missing classes daily because of sickness. This 
year a nurse was hired to take care of Nyaka children on part time basis, but as 
time went on we were shocked at how the whole community began to come for 
treatment at Nyaka. In the July newsletter we shared the story of two emergency 
cases of expectant mothers and their newborn babies whose lives were saved at 
Nyaka. Our nurse has continued to work fervently to help the children of Nyaka 
and the larger community to live healthier, happier lives. In 2007, we will have 
Gloria working fulltime, visiting homes teaching proper hygiene and sanitation 
to Nyaka children, their host families and the community. 

 
4. Social activities 
 During 2006, our students participated in local tournament, collaborated 
with other schools in the area in community projects like community gardening 
championed by Nyaka, volunteered on water projects also championed by Nyaka 
and participated in local government activities including women’s day, labor day 
and independence day celebrations. 
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5. Nyaka Anti Aids Club 
 Nyaka has undoubtedly become the home of the voices of hope. Nyaka has 
a successful model choir and most of our children and youth in the range of 7 - 
16 years are engaged in this music venture. Our choirmaster and teacher Mr. 
Agaaba is an experienced music instructor. This choir has been going around the 
District on weekends and public holidays to spread hope and to educate the 
public about the devastating effects of HIV and AIDS. During 2006, the Nyaka 
choir visited 30 schools, 13 churches and more than five public gatherings 
spreading the message of prevention and control of HIV/AIDS virus. In the 
picture below they were performing at the 43rd Independence Day on October 9th 
2006. As one organization put it “Nyaka kids are singing away HIV/AIDS.” 
 

 
 
6. Clean Water Project 
 In February 2006, Nyaka received three visitors from the United States 
who after spending a night pledged to do something about clean water in the 
village. On their return home, they championed efforts to build a gravity water 
system. Today the Nyaka community and more than 40 families have clean 
water on their doorsteps. A dream that generations have hoped for finally came 
true in Sept 2006. See picture of some of the taps in Nyaka village below. 
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7. Others 
 

i. Infrastructure Developments 
 In 2006 we continued to build and develop structures; we now have 
all seven classes and a two-roomed administrative office as indicated in 
the picture below. We were blessed with gifted hands of visitor Susan 
Linville who painted artwork on the walls in Oct 2006 as she visited 
Nyaka. Benches and desks for all classrooms were provided too and now 
as we move on to have five classes; we are in a better position to teach our 
students in a practical environment. All classrooms are cemented now 
and plastered. Plans are underway to plaster outside and paint all of them 
in the coming year. Girls’ toilets were also completed this year. 
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ii. Uniforms and Shoes 

 Previously, Nyaka kids have received shoes sent by our committed 
and hard working Harriet Lewis of Great Neck, NY, but this year Stephen 
Lewis Foundation (Not related to Harriet) agreed to use part of their 
funding to supply all Nyaka students with black shoes and socks as part of 
their uniform. This picture shows the new look of these students and the 
morale in class is even higher. 
 

 
 

iii. Acquisition of School Van 
 In Nov 2006, Indiana friends of Nyaka organized a third annual 
dinner this time at Terry’s Bloomington. They doubled the number of 
participants and also doubled their contribution. This year the organizing 
team had a plan to purchase transportation for the school.  We have a 
used van from Japan and soon it is painted with Nyaka colors serving the 
community and the children especially the sick. With the van, Nyaka choir 
also is able to get to more places spreading the word about HIV/AIDS 
prevention. 
 

iv. Registration Renewal 
 In Uganda Nyaka AIDS Foundation a registered non-governmental 
organization under which Nyaka operates was renewed for three more 
years. In USA we will also be filing papers with IRS for permanent tax 
exemption status of the umbrella organization since we are have been in 
existence for five years since we registered it. 
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v. Accountability 

 Accountability both to the constituency we serve and the 
stakeholders is crucial to us. In that regard, the treasurer of Barclays Bank 
in Uganda Mrs. Emma Mugisha joined our team. She joined the Uganda 
National Advisory Board and today our team is stronger than ever. 
Audited accounts will be available upon request. 
 

vi. Staff development 
 Beginning 2006, we developed a teachers’ training manual, which 
will be used in an annual workshop with Nyaka’s teachers. Kanungu 
District Education office requested that we include other teachers in the 
area in our annual workshops, the first of which was presented in October 
2006. Our teachers also attend training at the District and will soon be 
joining other organizations dealing with orphans and early childhood 
development in training sessions. Below is a photo from our recent one-
day workshop 
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8. 2007 Plans 

 Increase the number of students to 186 by adding on 36 students in level 
one 

 Retain the 150 students in levels 2-6 

 Provide uniforms, shoes, socks, books, mosquito nets to new students 

 Finish a guest house; plaster, cement, paint all classrooms, and girls and 
boys toilets 

 Expand our gardening programs to grow corn, beans and more 
vegetables 

 Furnish a dining room, provide meals to all students (breakfast at 10am 
an lunch for afternoon classes at 12 noon) 

 Provide basic healthcare to all students, expand our home visitation to 
teach proper hygiene and sanitation 

 Conduct teacher’s training annual workshop with Nyaka teachers and 
others in the District 

 
For children left behind, we still have so much to do. The best is yet to come. 
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2006 FINANCIAL STATEMENT
Revenue

Contributions, gift, grants and similar amounts received $61,121.00

Sources: Individual Donors

Bethel SDA Women's Ministries (MI)

Big Rapids SDA Church (MI)

Bloomington Friends of Nyaka (IN)

Bloomington North Rotary Club (IN)

East Lansing Rotary Club (MI)

Faith Missionary Fellowship Church (IN)

Fremont SDA Church (MI)

Global Fund for Children (DC)

Global Giving (NY)

Led Church (AR)

NetAid (NYC)

Okemos Cub Scout Pack (MI)

Overnight Trucking (NM)

Radiant Ministries

Rockefeller Foundation Matching Grant (NY)

Sacred Heart Parish (NM)

Seed and Light International (NM)

Sherwood Oaks Christian Church (IN)

So What Can I Do Blogspot

Stephen Lewis Foundation (Canada)

United Presbyterian Church (IN)

Woodland SDA Church and School (CA)

Investment income 0.00

Gross amount from sale of assets other than inventory 0.00

Other revenue 0.00

Total Revenue 61,121.00

Expenses

Program services (for details request expense list) 42,669.00

Grants and similar amounts paid 0.00

Occupancy, rent, utilities, maintenance 3,438.00

Printing, publications, postage, shipping 2,037.00

Other expenses 13,247.00

Total Expenses 61,391.00

Net Assets

Excess or (deficit) for the year -270.00

Net assets or fund balances at the beginning of the year 10,573.00

Net assets or fund balances at the end of the year 10,303.00

Balance Sheets

Cash, savings, investments 10,303.00

Land and buildings 50,000.00

Other assets (water tanks/taps, equipment) 36,800.00

Total assets 97,103.00

Total liabilities -86,800.00

Net assets or fund balances 10,303.00

 


