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2004 CASE STATEMENT 
 
 
Introduction 
 
AIDS orphans represent an increasingly large proportion of the future generation 
of the world. The problem is particularly acute in sub Saharan Africa, which 
according to Joint United Nations Program on HIV/AIDS (UNAIDS) had 
approximately 13 million HIV/AIDS orphans at the end of 20021. The number is 
projected to reach 20 million by 2010. Uganda has one of the highest AIDS 
orphan populations, currently estimated at 2 million. A large number of these 
children live in remote villages that are outside of the limited sphere of ongoing 
social assistance. AIDS orphans living in villages often survive by taking care of 
themselves and each other. They either live alone, or stay alone for long periods 
of time each day. Such children living in rural communities of Uganda are 
endangered due to lack of food, education, healthcare and poor, unimaginable 
living conditions.   
 
Location 

 
Nyaka AIDS Orphans School assists AIDS orphans in the Southwestern Ugandan 
village of Nyakagyezi (Kanungu District) in a variety of ways including 
providing quality, free primary level education and extracurricular 
activities, both formal and informal, to children who have been 
orphaned due to HIV/AIDS as a means to counteract pervasive 
hunger, poverty, and systemic deprivation. With Nyaka AIDS Orphan 
School, these children are safe and have a place to go to everyday. Nyaka is 
operated on the grassroots level, and is strengthening social connections between 
AIDS orphans and local families.  Nyaka’s approach is to bring the community 
together in order to collectively provide personal care, attention and education to 
these orphans. Over all, the school is intended to provide these children with a 
family atmosphere that imparts self-confidence and values that will significantly 
increase their chances of reaching adulthood as healthy, functional members of 
society. 
 

                                                           
1 www.unaids.org. “Today more than 13 million children currently under age 15 have lost one or both of 

their parents to AIDS. Most of them in Sub-Saharan Africa.” (Children on Brink 2002) 

http://www.unaids.org/
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Programs in 2004  
 
1. Formal Education 
 

A. New students 
 

Beginning in February 2005, Nyaka’s student population increased by 30, 
including orphans from the village and the surrounding communities. The 
new youngsters began Primary One with so much enthusiasm despite the 
suffering they have encountered in their short lives. All of our new students 
received uniforms, 10 writing books that are replaced as each is finished and 
turned in, text books for each subject including English, Math, Science, 
Religious Education, Reading and Writing. Primary levels three and above 
also study Social Studies, Geography, History and Health Education. 
Compared to other public schools in the District, Nyaka students tested at 
higher proficiency levels than many of these schools, including those that only 
have one copy of many of the textbooks for teachers in each class. So far at 
Nyaka, we have at least one textbook for every three students sharing a desk 
or bench. 
 
B. The Pioneers of Nyaka 
 

We began with 56 students in primary levels one and two. At the end of 
this past year these students sat for the district wide annual exam.  All of the 
students who passed with the nationally mandated minimum score were 
promoted to primary two and three, respectively. A small number of our 
students fail to meet the mandated minimum. We allowed these students an 
opportunity to repeat the academic curricula and filled available slots at each 
level with other needy orphans who had dropped out of public school for a 
variety of reasons. However, by October 2004, two students had dropped out 
of school completely. One withdrew because of sickness, while the other 
student ran away from the host foster parents. We thus ended 2004 with 84 
students.  

All of the students were issued uniforms and a backpack, a Nyaka t-shirt, 
textbooks and exercise books. Students in the primary three class stay at 
school all day long. These students lunches were supplemented by produce 
from the community gardens as will be reported in detail in the Nutrition and 
Gardening program section below. 
 
C. Other Scholastic Materials 
 

The Nyaka School was greatly aided by the generous support of many 
individuals and a few institutions. Funds and donations provided chalk, 
pencils, pens, books, textbooks, posters, colored makers, construction paper, 
blackboard paint, exam fees, teacher preparation books and a laptop 
computer by the end of the year. During 2004, a great majority of the funds 
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that made this possible were donated from the Riverside Sharing Fund of 
Riverside Church in New York. 
 
D. Teachers 
 

During 2004, Nyaka students were served by three professional teachers.  
These teachers were Mrs. Furidah Byaburakidya (Primary One), Mr. Agaaba 
Innocent (Primary Two) and Lydia Atukunda (Primary Three). These three 
teachers not only taught classes, but they also cared and loved all 86 students. 
A number of volunteers assisted the teachers during 2004. These volunteers 
come from the village and other parts of Uganda and some came from the 
United States as interns during the summer of 2004. 

From evaluations of Nyaka students, they loved their teachers and learned 
so much because of the favorable learning environment. Foster parents and 
the community relayed that the teachers have done a great job with the 
children and Nyaka is so much respected. Furthermore, the children are 
generally viewed as well behaved and smart by the community-at-large. The 
local management committee in Uganda continues to do a good job of 
managing the day-to-day running of the school in collaboration with the 
teachers and other volunteers. The committee is composed of local 
community leaders, church leaders of different denominations and one 
retired teacher. In 2005, we will add two teachers to the Nyaka staff for 
teaching primary four and general administration duties. 

 
2. Nyaka Anti-AIDS Club 
 

This project was funded by the Riverside Sharing Fund (New York, NY) for 
the year of 2004. The Nyaka choir is composed of students and other 
orphans in the community. The choir creates awareness about the spread of 
HIV/AIDS and measures of how to deal with it in the community and 
district. All of this is done through musical presentations, plays and poetry. 
During this year, the choir worked with one of the interns Ashley from Smith 
College in the United State.  They made 10 presentations at 4 churches and 6 
public gatherings in the district. 

In 2005, Nyaka Anti-AIDS Club will continue traveling to present plays, 
folk songs and poetry to 24 public schools, 10 more churches and other 
places where there are public gatherings in the District of Kanungu. 
As seen in the picture below uniforms, musical instruments, storage bins, 
songbooks and Bibles were bought for them. There is still a need for more 
Bibles and songbooks as the Nyaka choir continues to reach many people in 
the community. 
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3. Nutrition Education and Seed Distribution Program 

 
Seed and Light International of Albuquerque, New Mexico provides free 

vegetable seeds to Nyaka School for use and distribution to the community. 
As of the end of 2004, more than 20,000 people have received free seeds. 
This program, which receives continuing funding and support from Seed and 
Light International, has made Nyaka a community-wide center for seed 
distribution for the purpose of improving nutrition. At the beginning of 
2004, we planted a community garden on the grounds of the Nyaka School.  
This garden has been tended by the guardians of the orphans and the food 
has been harvested by the students and teachers for primary three students 
needing food for lunch.  The Nyaka staff and local governing board have also 
allowed families in need in the community to harvest surplus produce from 
the garden. We are currently developing an extension of the seed distribution 
and community garden program to introduce methods of saving seeds for re-
planting every season. This will allow us to expand our reach to additional 
communities in surrounding districts. 

In the words of Agaaba Emmanuel, a volunteer who coordinates the seed 
distribution and monitors its progress, “This program is one of a kind in the 
whole district. No one would have ever thought that this amount of seeds 
would be given to the community without expecting something in return.” He 
further stated that many families have enjoyed the fruits and vegetables 
harvested, but some have encountered problems due to lack of pesticides.  
However the community is truly appreciative of the help that has been 
provided through these efforts. Many foster parents who host Nyaka students 
have also expressed their gratitude for the food that has been provided for 
the kids through the provision of seeds. 

In 2004, the United Presbyterian Church in Bloomington, Indiana raised 
money to buy a rotor tiller that will help transform our gardening at Nyaka 
School. With a tiller, the size of the community garden will be greatly 
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expanded and the capability of the school to grow more fruits and vegetables 
will be greatly increased for 2005. We will grow corn and other vegetables to 
provide lunch at school for the kids staying for afternoon classes. 

 
4. Other Activities and Accomplishments at Nyaka in 2004 
 

A. Infrastructure Developments 
 

In our first year of operation in 2003 we accomplished a lot because of 
your support – we acquired a soccer field, installed solar power in two 
classes which is the first block of classes (since named Genesis) that were 
built at Nyaka. We also completed a second block of classes in 2003, 
which were dedicated as Mariza a name that translates in English to 
Martha. In 2004, we completed a third block of 2 classes named Bethel. 
This brought us to a total of six classrooms. Our kids will occupy four of 
these classes beginning in February of 2005. One of the remaining 
classrooms will be used as an office and the last as a storage facility. A 
nurse who will be visiting Nyaka once a week in 2005 will also use the 
office room for health care services. The building with six completed 
classes is shown below. 
 

 
 

 
B. Provision of Shoes for Students 
 

All Nyaka kids will receive a pair of shoes because of the efforts of Harriet 
Lewis of Great Neck New York. She collected shoes from children in public 
schools in her area and contacted a local UPS, which partially funded the 
shipping. By the end of 2004, half of all Nyaka kids had received a pair 
shoes and more shoes are on the way. 
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C. Registration 
 
The registration of Nyaka with the NGO registration board in Uganda is 
one administrative achievement during this period. The registration of 
Nyaka was a breakthrough and as a result we have been  
able to open an Account with Stanbic Bank for smooth financial 
operations in Uganda. The two signatories on the account are Sempa 
Baker, an accountant who has been helping Nyaka from its inception to 
date, and Emma Mugisha, a treasurer with Backlays Bank in Uganda. 
These two highly qualified individuals continue to lend their expertise 
voluntarily to Nyaka in the true spirit of our “for our children’s sake” 
motto. 

 
D. Staff Development  
 

During the Month of October, a new volunteer was recruited. Mr. 
Ndemirweki Mercy was recruited in the portfolio of Nyaka School 
Administrator. He is a graduate of Mukono Christian University who 
recently received a Bachelors of Arts in Education. His recruitment adds 
value to the Nyaka School as we now have a highly qualified teacher and 
administrator of the school, which meets the requirement of the 
guidelines of educational institutions in the Republic of Uganda.  
Mr. Ndemirweki Mercy was interviewed on his Computer skills, teaching  
abilities and interests in work similar to that being carried out at Nyaka. 
He will be instrumental in interacting with the national volunteers and 
helping in the organization of fundraising activities in Uganda. Our Board 
of Directors recently approved the hiring of Mr. Ndemirweki as our 
primary four teacher and part-time administrator. 

 
5.  Volunteers and Visitors 

 
Nyaka depends so much on volunteers. This past year we were blessed 
with a good number of volunteers and visitors as detailed in the 
paragraphs below. 
 
May – June 2004: Stephen Kearns from the University of North 
Carolina at Chapel Hill in the United States visited the school and stayed 
with a local host family. Stephen Kearns spent a month and a half with the 
kids of Nyaka AIDS Orphans School. His main concentration was teaching 
English and Physical Education. He also had enough time to visit kids in 
homes of their foster families. While Steve had other child-focused 
projects to visits in Uganda, Rwanda & Tanzania, he was so much  
attached to the kids and families at Nyaka that he spent his last weekend 
in Uganda at Nyaka with the host family and Nyaka school fraternity. The 
kids at Nyaka School still hold good memories of the time they spent 
playing sports and learning English with Stephen.  
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June – July 2004: Ashley Pushkarewiz from Smith College, 
Massachusetts in the United States was in Uganda during her summer 
internship and a longer program that saw her stay in other parts of 
Uganda including Mbale and Kampala. Her last stay was with a host 
family and teaching at Nyaka. Her main concentration was English 
teaching, as well as initiating an Anti- AIDS group.  
 
October 12th - 26th 2004: Twesigye Jackson Kaguri and Marcia Middel 
visited the school. Their visit started with the 1st ever benefit dinner for 
Nyaka supporters and friends held at Hotel African in Kampala on the 
12th October 2004. Individuals attended it from Kampala who know about 
Nyaka School. It was resolved that the event becomes an annual one with 
rotating venues and if possible at one time hold one at Nyaka school. In 
addition, the subsequent dinners will serve to attract corporate 
participants since now Nyaka was fully registered with the NGO board in 
Uganda. While at Nyaka the foundation for the seventh class and a 
permanent, two-roomed office was laid. 

 
Nov 4th 2004:  Dr. Lucy Steinitz visited Nyaka to complete a site visit 
and program review on behalf of Stephen Lewis Foundation.  
 Samuel Mugisha accompanied Dr. Lucy throughout her travels in 
Uganda. Dr. Lucy spent wonderful time with the Nyaka school community 
on the evening of 4th November. The Nyaka drama group made a 
wonderful presentation of songs, presentations and traditional dances. 



2004 FINANCIAL STATEMENT 

Nyaka  School - 2004 expenditure    

    

 Total Number Price per each Total 

Teachers and Staff Salaries    

Furida 12 $65.00 $780.00 

Agaaba 12 $50.00 $600.00 

Lydia 12 $60.00 $720.00 

Night watchman 12 $35.00 $420.00 

    

Construction     

Cement (in bags) 73 $11.00 $803.00 

Sand ( price of sand and transport) 16 $15.00 $240.00 

Bricks 8500 $0.06 $510.00 

Hardcore Stone 6 $15.00 $90.00 

Aggregates 8 $12.00 $96.00 

12 mm iron bars 1 $120.00 $120.00 

6 mm iron bars 8 $9.00 $72.00 

Binding wire 2 $7.00 $14.00 

Timber 52 $7.00 $364.00 

Iron sheets 60 $8.00 $480.00 

Nails for sheets ( in kilograms) 8 $2.00 $16.00 

Other nails 5 $1.20 $6.00 

doors, windows and locks 6 $25.00 $150.00 

Wire Mesh 3 $72.00 $216.00 

Labor    

Construction work   $570.00 

Manual labor (digging the toilet, leveling, carrying water etc)   $180.00 

Roofing   $160.00 

Carpentry   $210.00 

    

Scholastic Materials    

Exam fees (every quarter per class) 9 $45.00 $405.00 

    

Meetings attended by teachers   $120.00 

Education Component    

Uniforms (86 kids) 86 $5.00 $430.00 
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Exercise books   $0.00 

Primary one (33kids) 600 $1.20 $720.00 

Primary two (26 kids) 420 $1.20 $504.00 

Primary three (27 kids) 550 $1.20 $660.00 

Primary Four 500 $1.20 $600.00 

    

Text Books (4 Classes)    

Math 52 $7.00 $364.00 

English 40 $6.00 $240.00 

Geography 54 $5.00 $270.00 

Science 52 $7.00 $364.00 

History 60 $6.00 $360.00 

Religious education 75 $5.00 $375.00 

Reading 52 $5.00 $260.00 

Social Studies 48 $5.00 $240.00 

Health Education 58 $5.00 $290.00 

    

Other Scholastic Materials    

Chalk (in boxes) 70 $5.00 $350.00 

Pencils (in boxes of 12) 40 $2.00 $80.00 

Pens (Packages of 10) 24 $2.50 $60.00 

Posters 120 $1.00 $120.00 

Colored Markers (Packages of 8) 60 $3.00 $180.00 

Construction Paper (50 sheet packages) 41 $3.00 $123.00 

Manila paper 89 $0.50 $44.50 

HIV/AIDS posters 120 0.5 $60.00 

    

Nyaka Anti AIDS Club    

Choir Transportation (to public schools and local churches) 1 450 $450.00 

Lunch 1 450 $450.00 

   $0.00 

Costumes ( Choir Uniform) 1 620 $620.00 

    

Instruments    

Drums 5 35 $175.00 

Xylophone 1 85 $85.00 

Flutes 5 25 $125.00 

Bins for packing and storing materials 8 40 $320.00 
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Bank fees and Misc Expenses 1 820 $820.00 

Water Tank Construction 1 3250 $3,250.00 

Total Expenses   $20,331.50 

    

    

x Construction of two classes was donated by unnamed donor   

x Water tank was funded by Sacred heart Parish in New Mexico   

x Desks for two classes were funded by African Students association IUB  

x Nyaka Anti-Aids club and other scholastic material were funded  by   

Riverside Church Sharing Fund in New York    
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BOARD OF DIRECTORS BIOGRAPHIES 
 
Beronda L. Montgomery, Ph.D. - Executive Director (2004 - 2007) 

Beronda L. Montgomery graduated from the University of California, Davis with 
a Ph.D. in Plant Biology and completed a Graduate Certificate in Nonprofit 
Management at the School of Public and Environment Affairs at Indiana 
University. Her experience in academic biology has been as student, researcher 
and instructor. She has published several peer-reviewed research articles related 
to plant biotechnology and has been the recipient of numerous honors including 
a John B. Ervin Academic Scholarship, a National Science Foundation Plant Cell 
Biology Training Grant Predoctoral Fellowship and a Ford Foundation 
Dissertation Fellowship.  Dr. Montgomery’s interest in nonprofits developed 
from her studies of the relationship between agricultural biotechnology and 
economic development. Her specific nonprofit interests include technology 
transfer, networking and generally helping those in need gain access to scientific 
and educational information and expertise.  In addition to her work as founding 
Executive Director of STSAD, Inc., Dr. Montgomery is currently a faculty member 
at Michigan State University. 

 
Twesigye J. Kaguri - Programs Director (2004 - 2007) 

Mr. Kaguri is a native of Uganda in East Africa. He has been at the center of 
nonprofits since 1992. In Uganda, Mr. Kaguri co-founded a human rights 
organization called Human Rights Concerns to help victims of human rights 
violations in Uganda and to educate the public about their rights. Mr. Kaguri 
came to the U.S. more than six years ago as a visiting scholar studying Human 
Rights Advocacy at Columbia University in New York. Since that time he has 
been actively involved in international community efforts as a Programs Director 
for People’s Decade for Human Rights Education (PDHRE International - New 
York) and as a volunteer for various nonprofit organizations. Mr. Kaguri was 
instrumental in drafting resolutions that were adopted at the United Nations 
Youth International Conference held in Braga, Portugal in August 1998.  Having 
lost two family members to HIV/AIDS and having watched countless others 
suffer from losses to this disease, Mr. Kaguri wanted to become officially involved 
in an effort to combat the disease and alleviate the plight of those affected by the 
disease, such as the millions of orphans suffering from homelessness, poverty, 
hunger and the lack of educational opportunities.  As Programs Director of 
STSAD, Inc., Mr. Kaguri has initiated a project building an orphanage school in a 
rural village of Uganda to provide free education, housing and support to orphans 
who would otherwise not have access to both formal and informal education. The 
effort has involved not only Mr. Kaguri’s participation in community service for 
the orphans of Uganda, but through his fundraising efforts in the U.S. has 
heightened the awareness of cultural issues that the majority of the world’s 
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citizens are facing for many of those who have become active donors and 
supporters of this project.  

 
René Montgomery - Director (2004 - 2007) 

Ms. Montgomery resides in Little Rock, Arkansas and graduated with a Bachelor 
of Business Administration from Henderson State University of Arkansas.  She 
currently serves at the Community Education Director for a local hospital in the 
Greater Little Rock metro area were she oversees the hospital’s community 
relation and physician’s referral program. She also holds program certificates in 
the areas of Professionals in American Healthcare Management and the Council 
for Organizational Continuous Quality Improvement.   

Ms. Montgomery has worked in the field of managed care and health services 
administration for several years and has over 10 years experience working with 
nonprofit organizations in various areas of policy development, contractual 
development and implementation, community education, provider relations, and 
compliance reporting to state and federal entities.  She is currently an active 
member of several healthcare organizations and committees including the SMH 
Community Relations Development Council and the American Society of 
Minority Health Care Services & Procurement Professionals.  Her community 
involvement has included being a program advisor for an after school tutoring 
program and also being a volunteer and trainer for an adult literacy program.  It 
is through her affiliations with nonprofit, community-based volunteer programs 
that she understands the positive impact community involvement can have when 
individuals choose to give of themselves for the purpose of positively impacting 
social causes. 

 
Jennifer Thomson – Director (2004 – 2007) 

A 1997 graduate of Columbia University’s School of International and Public 
Affairs, Ms. Thomson holds a Master of International Affairs (MIA) degree with a 
concentration in Economic and Political Development (EPD) and African 
Studies.  She completed an undergraduate degree in Anthropology and African 
Studies from Smith College.   

Ms. Thomson currently serves as Senior Program Officer for the African Woman 
Food Farmer Initiative (AWFFI), The Hunger Project.  Between 1999 and 2001, 
The Hunger Project launched AWFFI, a “micro-credit” program for women 
farmers, in seven countries: Benin, Burkina Faso, Senegal and Ghana in West 
Africa; and Malawi, Uganda and Mozambique in East Africa.   

Ms. Thomson previously served for three years as the Coordinator of the Micro-
enterprise/ Small Business Program at a Community Development Credit Union 
(CDCU), the Lower East Side People’s Federal Credit Union (LESPFCU).  As the 
Coordinator, she designed and managed the Micro-enterprise/ Small Business 
Program to provide credit, technical assistance, Individual Development 
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Accounts (IDAs) and other financial services to low- and moderate-income 
entrepreneurs in the Lower East Side of Manhattan.  She started in that position 
in 1998 as a Volunteer in Service to America (VISTA). Ms. Thomson currently 
serves on the LESPFCU Board of Directors (since 2002) as well as on the Credit 
Committee (since 2001). 

Ms. Thomson also lived and conducted research in Senegal, West Africa in 1991 
during her junior year of college with Minnesota Studies in International 
Development (MSID) at the University of Minnesota.  The program in Senegal 
entailed a six-month internship with the local development agency, African 
Environment and Development – Third World (ENDA-TM) while living with a 
family and conducting primary research.  Her research focused on the economic, 
educational, and social activities of the youth in the peri-urban shanty-town 
where she lived. 

 
Aimé Wata - Director (2004 - 2007) 

Aimé Wata is a native of the Democratic Republic of Congo. He is a lawyer by 
training from the University of Kinshasa (1982-1988) and attended the 1996 
Columbia University and 2002 Geneva University Human Rights Programs.    

Mr. Wata worked as judge in Kivu Province from 1989 to 1997 in the country that 
was then recognized as Zaire. He worked also for various NGOs at the grassroots 
level and later for international agencies including the International Committee 
of the Red Cross (1997-1998), Amnesty International (1999) and United Nations 
High Commissioner for Refugees (UNHCR, 2000-2001).  

Mr.Wata holds a Masters of Advanced Studies in Children rights (IUKB/Sion and 
Fribourg University in Switzerland) and is a PhD Candidate in international 
children protection (Fribourg University). He also does field missions for the 
UNHCR as Protection Officer in refugee camps. 

Mr. Wata lives in Geneva Switzerland.  He has written two novels (both in 
French) and runs marathons, including the New York City Marathon he 
completed in 2002. 

 



BOARD OF ADVISORS BIOGRAPHIES 
 
Matthew Fulakeza, Ph.D. - Advisor  

Dr. Matthew Fulakeza, a native of Malawi, graduated from Florida State 
University with a Ph.D. in Meteorology. He is an expert in the area of regional 
climate modeling, with a special focus on African regions. Dr. Fulakeza’s work 
includes studying the interaction between land surface (particularly soil 
moisture) and atmosphere, which leads to the understanding of mechanisms of 
climate variability and predictions. He has published his research findings in 
several peer-reviewed research publications. Dr. Fulakeza received a 2-year 
National Research Council Award in 1998 to work as a Postdoctoral Research 
Fellow at NASA/GISS in New York City. Currently he is working on West African 
and Southern African weather systems at the Center for Climate Systems 
Research at Columbia University in New York. Dr. Fulakeza is interested in both 
the scientific component of STSAD, Inc. and it’s educational project of helping 
HIV/AIDS orphans around the world beginning with those countries that are 
most highly affected.  

 
Jude Mugerwa, M.D. – Advisor  

Dr. Mugerwa is a native of Uganda, East Africa. He is a board-certified physician 
in Internal Medicine. Having graduated from medical school at Makerere 
University in Uganda, Dr. Mugerwa moved to Cleveland, USA where he 
successfully completed his residency training in Internal Medicine at University 
Hospitals of Cleveland - Case Western Reserve University. His academic interests 
span both research and clinical care in the field of HIV and cardiovascular 
diseases. He has published some of his work in peer-reviewed journals both here 
in the USA and abroad. He is currently pursuing a fellowship in cardiovascular 
medicine at MetroHealth Medical Center - Case Western Reserve University.  Dr. 
Mugerwa’s interests include global networking and technology transfer in the 
field of health care access, health management and health informatics. It is his 
goal that one day, the average citizen of Uganda will have access to basic health 
information and modern health facilities at a reasonable cost.  

 
Dale Vale, Ph.D. - Advisor  

Dale is a native of Australia, currently living in Northern California.  A dedicated 
fundraiser for the Nyaka School, Dale was in attendance at the opening ceremony 
and helped prepare the foundation for the second set of classes on site.  As an 
elder and leader of the Pathfinders at Woodland Adventist Church, Dale is 
dedicated to working with youth in the United States and abroad. 
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EXECUTIVE DIRECTOR’S YEAR END STATEMENT 
January 2005 

 
On behalf of the students, volunteers and staff of Nyaka AIDS Orphans School, I 

extend my sincere thanks to all of you who have contributed to a wonderful year at 
Nyaka.  Nyaka was established in April of 2001 with a mission to provide quality, 
free education and extracurricular activities, both formal and informal, to 
children who have been orphaned due to HIV/AIDS as a means to 
counteract pervasive hunger, poverty and systemic deprivation.  
 

The progress made at Nyaka over the past year has been nothing short of 
phenomenal. As of February 2005, we will have almost 120 orphans in our care. It is our 
privilege and honor to continue serving the children of Nyakagyezi. It is our hope that 
the year to come will afford us many more opportunities to serve a greater percentage of 
the more than 4000 AIDS orphans living in the community.  
The work we have accomplished as a Nyaka family would not be possible without our 
dedicated volunteers and ambassadors in the U.S. and abroad who have served tirelessly.  
The support of each of you has brought as many more steps closer to realizing our 
mission.  The music and community education program that was generously funded by 
the Riverside Sharing Fund during 2004 provided many opportunities for us to raise 
community awareness about Nyaka and the plight of orphans in the community.  We 
also completed the 5th and 6th classrooms thanks to individual donors.  The progress that 
we have made is largely due to cost-effectiveness of the project. For example, two dollars 
provides lunch for a student for one week, five dollars buys a uniform, $ 50 - $85 dollars 
will pay a teacher’s salary for an entire month and approximately $5000 dollars builds a 
classroom completely equipped for instruction. 
 
 In addition to the basic infrastructure developments, we were able to provide 
clean water for the students this year.  Due to the generosity of the Sacred Heart Parish 
located in Farmington, New Mexico, we were able to erect a large rainwater collection 
tank on the school grounds.  Now our students have access to clean water for drinking 
and maintaining the community gardens. 
 
 Special thanks are also extended to the staff, teachers and volunteers on the 
ground in Nyakagyezi village who keep this project running on a day-to-day basis. 
 
 There are many demands on our time, finances and talents.  I hope that you agree 
with me that each of us who has contributed to the ongoing operation of the Nyaka 
School has committed to a vigorous project that is impacting the lives of these orphans 
daily. 
 
 I sincerely thank you for your continued interest and dedication to the Nyaka 
School for Orphans and look forward to continuing to work with each of you to impact 
the lives of these precious children. 
 
On behalf of all of the directors and advisors, 

Beronda L. Montgomery, Ph.D. 
 


