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Out of a population of approximately 31 million, Uganda’s AIDS pandemic has resulted 
in over 2.2 million orphaned children who have lost one or both parents.  In addition 
to the trauma of losing a parent, orphans go without many of the basic human needs: 
food, shelter, clothing, healthcare, and education.  While the African extended family 
has traditionally stepped in to support orphans, the devastating impact of the 
HIV/AIDS pandemic has overburdened this traditional safety net.  The Nyaka AIDS 
Orphans Project was born out of this crisis. 
 
The Nyaka AIDS Orphans Project is working on behalf of HIV/AIDS orphans in rural 
Uganda to end systemic deprivation, poverty and hunger through a holistic 
approach to community development, education, and healthcare.  NAOP envisions 
the rural communities of Uganda able to build strong community and family structures 
using holistic and sustainable approaches that address challenges they face due to the 
HIV/AIDS pandemic, with a particular emphasis on grandmothers.  Thanks to the 
generosity of our supporters around the world, NAOP is able to provide students’ care, 
healthy meals, clean water and more. 
 
NAOP began with a small primary school in Nyakagyezi aimed at educating and 
empowering students to rise out of poverty.  In the last 14 years, Nyaka has continued 
to expand its human rights based holistic approach to alleviating poverty.  In February 
of 2009, a second location, Kutamba Primary School was opened to serve the remote 
village of Nyakishenyi.  Our highly trained teachers and support staff are educating 
over 650 children this year, from pre-school to secondary school.  NAOP is committed 
to providing free tuition, uniforms and books as well as counseling and medical care 
through high school as long as students continue to pass national exams. 
 
As part of the Nutrition Program students receive breakfast and lunch while in school 
so that they can maintain enough energy for a full day of learning.  This food is grown 
at Desire Farm, which provides local jobs as well as the opportunity for grandmothers 
to learn agricultural skills.  Most orphans are cared for by elderly grandmothers, who 
expected their children to care for them in their old age and were not expecting to 
raise their grandchildren at this stage in their life.  The Grandmother Program 
provides over 7,000 grandmothers with skills training, micro-finance loans and the 
opportunity to support their families by making handicrafts.  The surrounding 
communities also benefit from the use of The Blue Lupin Community Library in Nyaka 
and Kutamba and The Mummy Drayton Clinic.  The clinic, which opened in 2012, 
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allows Nyaka to provide health care to a region that relies on one doctor to serve over 
250,000 people. 
 
This manual will help you better understand what volunteering for NAOP entails and 
how to become a volunteer.  After reading this manual, the first step to becoming a 
volunteer is to fill out the attached application.  There are two parts – the application 
which should be completed electronically and sent to volunteer@nyakaschool.org and 
the waiver that you will need to sign and return to the NAOP office in the United 
States. 
 
Please mail to: 
The Nyaka AIDS Orphans Project 
2970 East Lake Lansing Road 
East Lansing MI  48823 
 
Please feel free to direct any questions, comments or concerns to 
volunteer@nyakaschol.org. 
 

 
Due to the large number of volunteer requests NAOP receives, it was necessary to 
compile a list of requirements for volunteers.  These requirements are meant to 
ensure that volunteers have a meaningful experience while completing their project 
in a professional manner, as the volunteer experience does take considerable time 
and effort from all parties involved.  Fulfillment of these requirements is necessary in 
order to be eligible for volunteering and visiting Nyaka AIDS Orphans schools.  
Applicants who do not fulfill the requirements will not be allowed to volunteer.  
Applicants must: 

 
1. Be 18 years or older, unless approved by NAOP staff and accompanied by an 

adult chaperone or teacher. 
2. Speak and read basic English. 
3. Secure funding for travel accommodations.  Volunteers are responsible for 

the following costs: 

 Airfare to and from Uganda 

 Passport and Visa fees 

 All necessary vaccinations 

 Room and board at the Nyaka Guesthouse ($25 per day) 

 Transportation while in Uganda (including the trip from Kampala to 
Nyaka and back) 

 At least one night hotel stay in Kampala 

 Background check (approximately $30) 

Eligibility and Volunteer Expectations 
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4. Submit for approval a detailed plan outlining a project prior to departure.  
Applicants must be able to start and finish the project in the time period of 
their visit. 

5. Complete a state and national background check 
6. Complete all of the pre-trip and post-trip requirements, as listed below. 

 

Volunteer Programs 

 
 
Please find a list of volunteer opportunities outlined below.  Please keep in mind that 
these are meant as guidelines.  However, we understand that a volunteer may have a 
particular skill or talent that would augment these opportunities.  Please send an 
inquiry to volunteer@nyakaschool.org early in your planning if you wish to customize 
your experience, as there are many logistics that need to be taken into consideration 
before moving forward with a tailored experience.  And please note that applicants 
should discuss with staff any materials that might be required for the project, before 
departure, as they may need to bring them along.  NAOP is located in a very remote 
area of Uganda, and as such, most supplies are not available for purchase on site.  
Suggested materials are included in some of the project descriptions below.  
Applicants should also submit a list of any items they are donating to the project 
before leaving to ensure they are appropriate.  Donations of school items will be given 
to the head teacher so they can be distributed to the areas of greatest need. 
 

English Teacher – Nyaka Primary School                 May 15 – July 30 
 
Work with children in nursery school through Primary Three, aged 5-10, on their 
English reading, writing and comprehension.  May include classroom instruction, small 
group sessions and one-on-one tutoring. 
 
Materials:  Pencils, notebooks 

 

Sports Coordinator – Nyaka Primary School     Feb - Apr 20, May 15 – July 30 
 
Coordinate and coach games and practices for primary students.  Teach rules of the 
game, teamwork and good sportsmanship. 
 
Materials:  Sports equipment (ex: balls and nets) 

 

Financial Coach – Grandmother Project       Year Round 
 
Teach Grandmothers financial skills such as bookkeeping and budgeting. 
 
Materials:  Pencils, notebooks, solar-powered calculators 
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Agricultural Instructor – Grandmother Project      Year Round 
 
Teach Grandmothers about agriculture, especially growing kitchen gardens. 
 
Materials: 

 

Construction Instructor – Grandmother Project      Year Round 
 
Provide instruction and technical advice on constructing semi-permanent structures 
for grandmothers such as kitchens, houses and pit-latrines.  Involve locals in the 
construction and make sure they can do it on their own once you have left. 
 
Materials:  Funds for a house/kitchen/pit-latrine 

 

Farm Assistant – Desire Farm         Year Round 
 
Volunteers are needed to weed, plant and document farm work.  Experience in 
horticulture, poultry and knowledge of pesticide use, including spraying, is a plus. 
 
Materials:  Gloves, overalls 

 

Computer Instructor – Blue Lupin Libraries       Year Round 
 
Teach basic computer skills (internet, Microsoft) and servicing (small repairs and 
trouble shooting) to students and Nyaka staff, especially teachers. 
 
Materials:  Software, funds for books and computers, especially for BL Kutamba 
Library. 

 

Librarian – Blue Lupin Libraries         Year Round 
 
Teach proper cataloguing and classification of books.  Help organize the library.  
Previous library experience is preferred. 
 
Materials:  Software, funds for books and computers, especially for BL Kutamba 
Library. 

 

Doctor, Dentists, Eye Specialist – Mummy Drayton Clinic     Year Round 
 
Treat basic ailments of students, grandmothers and surround community – especially 
needed when school is in session. 
 
Materials:  Medical equipment needed while there, funds for drugs used while there. 
 

 



 

Reading Counselor – Blue Lupin Libraries             Inquire 
 
Organize and conduct reading camps for primary students over their break. 
 
Materials:  Elementary reading level books. 

 

Photographer/Videographer         Year Round 
 
Volunteers are needed to take photos and film videos of students, grandmothers, and 
Nyaka’s community programs to document  
 
Materials:  DSLR Camera, Video Camera 

 

Blogger/Writer  Year Round 
 
Volunteers are needed to document Nyaka activities with blog posts, nonfiction 
stories, interviews, and photos.  
 
Materials:  Laptop (Wi-Fi capable), DSLR Camera 

 

 

Before Your Trip 

 
Once you have chosen a project for your trip, your first step should be to submit your 
volunteer application with project proposal.  Please note that the application does 
include a request for two references and a background check, as you will be working 
with or in contact with children while at Nyaka.  Once you have received an 
acceptance email from NAOP, you will need to prepare for your trip!  If you have any 
questions, we can arrange for you to talk with a former visitor or our Executive 
Director Jackson Kaguri before your departure. 
 

1. Purchase or borrow a travel guide from your local library.  These are all 
comprehensive and will offer you much insight into the customs of the country 
as well as the history and provide additional information regarding 
accommodations, etc.  Prior visitors have used/enjoyed the Bradt Guide: 
Uganda by Philip Briggs. 

 
2. Acquire a plane ticket.  Expect your ticket to cost between $1,500 - $2,000 

from USA, North America, Australia and Asia; $1,000 and up from Europe.  Your 
point of destination in Uganda is Entebbe International Airport (EBB).   
 



3. Book a hotel in Kampala or Entebbe.  You will need to stay at least one night 
before and after traveling to Nyaka.  Below is a list of recommended 
accommodations in Kampala and Entebbe. 

 Sheraton Hotel, Kampala http://www.starwoodhotels.com 

 Serena Hotel, Kampala 
http://www.serenahotels.com/uganda/kampala/rates.asp 

 Speke Resort Munyonyo http://www.spekeresort.com 

 Imperial Royale Hotel 
http://www.imperialhotels.co.ug/improyaleoverview.html 

 Grand Imperial Hotel  http://www.imperialhotels.co.ug 

 Namirembe Guest House Kampala www.namirembe-guesthouse.com 

 The Boma Guest House, Entebbe www.boma.co.ug 

 Imperial Resort Hotel, Entebbe  http://www.imperialhotels.co.ug 

 Anderita Beach Hotel, Entebbe +256 0414 322435 
 

4. Acquire a Visa.  Visas are required for most to enter Uganda (only a few 
countries are exempt).  You can obtain one at the airport when you arrive in 
Uganda, but it will be less stressful to complete the process before you leave.  
Please note! Should you choose to get the Visa at the airport, you will need to 
pay for this in cash! Approximately $50 USD.  You will need the following items 
to complete your Visa application: 

 A completed application form. 

 2 passport size photos. 

 A passport valid for at least 6 months and past your departure date. 

 Correct Visa fee ($50 valid for 3 months, $100 six months valid for 
multiple entries) 

 An international Inoculation Certificate for yellow fever. 
These websites will give you more information on how to obtain your visa: 
http://www.ugandaembassy.com/visa.html#6 
http://www.mofa.go.ug/index.php/immigration 

 
5. Receive immunizations.  Contact your local county health department or 

university travel clinic to find out which immunizations you may want to 
consider before your trip to Uganda.  Give yourself at least 4 – 6 weeks prior to 
your departure to visit a health care provider and get immunized.  More 
information can be found on the Center for Disease Control and Prevention 
website:  http://wwwnc.cdc.gov/travel/destinations/uganda.htm 

 
6. Obtain travel and emergency insurance.  If you purchase your tickets on a 

credit card, you may have some coverage, but you may also buy travel 
insurance separately.  
 

7. Form a Friends of Nyaka Chapter in your community to raise awareness about 
your trip and fundraise for your project. 
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8. Please be aware that you may be required to travel with extra luggage.  As 
shipping to Uganda is very expensive, we prefer to send supplies with travelers.  
Likewise, you may be asked to travel back to the United States with baskets 
and goods made by our grandmothers.  NAOP will reimburse any extra luggage 
fees incurred.  Please keep your receipts. 

 

 

What to Expect in Uganda 

 
BIC Tours Ltd is our recommended source for handling your travel arrangements while 
on your visit to Nyaka and Uganda.  Samuel Mugisha, founder and director of BIC will 
be your personal travel coordinator. 
 
 Samuel Mugisha 
 Director Trip Planning (English & Japanese) 
 BIC Tours & Travel 
 UMA Show Grounds Lugogo GM Tumpeco Building next to Hima Cement Building 
 PO Box 29878 Kampala Uganda 
 Tel: +256-0772-582-505/0703-246-397 
 Email:  info@africantraveladvisor.com; kmugisha2001@yahoo.com 
 Website:  www.africantraveladvisor.com 
 Specializing in Tailor-Made Project/Business, Adventure, Safari and Vacation Travels 
 
 

Airport Pick-Up 
Kampala is the capital city of Uganda and is approximately 45 minutes to 2 hours 
away from Entebbe International Airport, depending on traffic.  If you chose, BIC staff 
will meet you at the airport and take you to your hotel or guesthouse in Kampala for 
check in.  The airport transfer will cost about $80 USD, including vehicle, driver and 
fuel.  You can also take an Airport Taxi to your hotel.  The Airport Taxi drivers are 
waiting in the arrival lounge with their uniforms.  Airport Taxis cost about $50 to 
Kampala city center, however, final price depends on your negotiating skills.  Please 
note what time of the day you arrive.  Many international flights arrive late at night 
and you may want to make pre-arrangements with your hotel if not using BIC. 
 

Welcome/Volunteer Orientation 
Your first day will be spent in Kampala learning about Ugandan culture and life at 
Nyaka.  Many of your questions and concerns will be answered by Nyaka staff and/or 
Sam Mugisha of BIC, Ltd. 
 

Transfer from Kampala to Nyaka 
Nyaka Primary School is located in the village of Nyakagyezi in the Kanungu District, 
about 500 km south west of Kampala.  The drive takes about 8 – 10 hours in the bus.  
Depending on your budget and comfort level, BIC will recommend and arrange the 
best transport option for you. 
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We recommend that you travel with a local guide if this is your first time in Uganda.  
The bus trip will cost about $20 if your travel alone and $80 if you travel with a local 
guide who will need to return to Kampala.  The bus starts running at 5:30 AM and we 
recommend that at the very latest, you leave by 6:00 AM.  Buses after 6:00 AM will 
reach Nyaka late and some of them may even stop before arriving in Rukungiri town.  
The bus trip can be a bit intimidating as there are delays of departure, a lot of stop-
overs and it may be very crowded with limited comfort.  There are limited stops for 
toilet breaks and no lunch break, so prepare snacks to eat on the way.  Only soft 
drinks will be available for purchase at the bus stops.  Should you embrace the 
backpacker travel experience, you will have fun, especially with a local guide to help 
you navigate.  Your guide will let you know where you are, how far you are from your 
destination and help you with basic safety precautions.  They will also be very useful 
if the bus breaks down along the way (which is quite common).  Theft is common on 
buses so please be careful with your belongings. 
 
If you must travel alone on the bus, we strongly recommend that you first buy a local 
phone and make sure to have the telephone contacts of key persons both at the Nyaka 
Head Office in Kampala and at Nyaka School – your final destination. 
 
 Head Office:     +256-414-669483 
 Jennifer Nantale (Country Director): +256-772-539751 (Emergency Only) 
 Faida Justine (Nyaka Guest House:  +256-782-445505 
 

The bus route will be as follows: 
  
 Kampala Kisenyi Bus Park – Masaka, Mabarara, Ntungamo, Rukungiri.  Tarmac   

Road ends here – proceed up to Kambuga Hospital stage where you disembark 
from the bus.  Ask the people around for direction to Nyaka School – better 
still, take a motor bike Taxi (Boda Boda) to the school. 

 
Alternatively, you can rent a vehicle to take you to Nyaka.  If you have minimal 
budget constraints, we recommend you take a hired car with a driver.  The car rental 
option is also advisable if you are only traveling to Nyaka for a few days or if 
combining the trip with safari game viewing activities.  The car rental cost in Uganda 
is considerably more expensive than taking the bus, however, the comfort of travel 
through the beautiful vast plains, green hills and valleys with the liberty to stop at 
any time, is worth the cost.  Car rental cost will be about $120 per day with a driver 
(fuel paid separately) for a standard 4WD.  You will need to pay for 2 days, as the 
vehicle will need to return to Kampala after dropping you at Nyaka.  On average, a 
single transfer trip will cost you $400-$450 depending on exchange rates at the time 
of your travel. 
 

Accommodation at Nyaka 
While at Nyaka, you will stay at the Nyaka Guesthouse, which costs $25 per person 
per day and includes breakfast, lunch and dinner.  Laundry service can be provided at 
an additional cost.  Please make arrangements with guest house staff upon arrival.  



The guesthouse has mosquito nets, beds and plenty of space with a flush toilet, cold 
shower, living room and dining room. 
 

Food and Drink at Nyaka 
Traditional Ugandan foods included banana (Matooke), Irish potatoes, ground nuts and 
beans.  There are a lot of fresh vegetables and fruit (avocados, pineapple, mango, 
limes, etc.).  Please let Nyaka staff know about any food allergies or if you have any 
dietary restrictions such as being a vegetarian before you go to Nyaka.  Drink only 
bottled water at Nyaka and in Uganda in general.  You should also use bottled water 
when brushing your teeth.  If you have a water filter, it may be a good idea to bring it 
with you, instead of carrying bottles of water.  This may not be necessary to address, 
but please remember that Nyaka has no refrigeration.  While at Nyaka, you will not 
have refrigeration capability, so all of your drinks will not be cold.  We recommend 
you make a trip to the grocery store in Kampala if you are staying for an extended 
period of time for snacks, peanut butter, etc. 
 

Telephone/Email Access 
If staying for more than 3 months, we recommend you bring a mobile phone.  We 
suggest you use MTN or AIRTEL, which allows mobile phone email or SMS.  While at 
Nyaka, there is internet access in the Blue Lupin Library.  There is also internet 
access at the Kutamba Blue Lupin Library as well. 
MTN: http://www.mtn.co.ug 
UTL:  http://www.utl.co.ug 
 

Return trip to Kampala 
We recommend that you return to Kampala or Entebbe on the day prior to your flight.  
If your flight is late at night, it may be possible to travel from Nyaka on the same day 
BUT this must be the last resort.  Again, if you chose to hire a vehicle, it will cost 
another $400-$450 as the vehicle has to be sent from Kampala the previous day. 
 

Safaris & Gorilla Tracking while in Uganda 
Nyaka is located approximately 2 hours from Bwindi Gorilla tracking point and 
approximately 1 hour from Ishasha sector of Queen Elizabeth National Park, famous 
for tree climbing lions.  If you would like to track Gorillas or do a game drive while 
you volunteer at Nyaka, please contact BIC for details. 
 
 

Volunteer Policies and Procedures 

 
Volunteers are vital to the success of Nyaka.  NAOP values volunteer contributions and 
looks forward to building long-term relationships for the good of the community we 
serve.  The purpose of these guidelines is to provide overall guidance and direction to 
volunteers and staff engaged in volunteer involvement.  As such: 

 No drinking alcohol, using drugs, smoking and swearing on school grounds. 

 No giving money to Nyaka children, teacher and/or community members. 
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 Volunteers must respect confidential information regarding programs, products 
and services of Nyaka to which they are exposed while serving as a volunteer. 

 Nyaka is committed to providing an environment free from all forms of 
discrimination and conduct considered to be harassment, coercive, or 
disruptive, including sexual harassment.  Actions, words, jokes or comments 
based on an individual’s sex, race, color, national origin, age, religion, 
disability, sexual orientation or any other legally protected characteristic will 
not be tolerated.  Volunteers with questions or concerns about any type of 
discrimination are encouraged to bring these issues to the attention of the 
Country Director, Jennifer Nantale. 

 Nyaka encourages an open and frank atmosphere in which any problem, 
complaint, suggestion or question receives a timely response.  If a volunteer 
has any concerns, please feel free to discuss them with the Country Director, 
Jennifer Nantale. 

 A volunteer position is an at-will relationship, meaning that the volunteer or 
Nyaka may end the relationship for any reason at any time.  Possible grounds 
for dismissal may include but not limited to: 

 Gross misconduct 
 Being under the influence of drugs or alcohol 
 Theft of property or misuse of Nyaka equipment, resources or materials 
 Abuse or mistreatment of staff, volunteers and/or members 
 Failure to abide by Nyaka policies 

 

Child Safety Policy 
The Nyaka AIDS Orphans Project is committed to ensuring a safe and secure 
environment for all of our children.  We believe that all children have the right to 
grown and learn without experiencing any form of abuse or exploitation, including any 
threat or fear of such abuse.  We expect all volunteers and visitors to maintain an 
environment free from abuse in any form.  We trust that our volunteers will 
implement our child safety policy in the interest of keeping all students safe.  
Although most individuals come to The Nyaka AIDS Orphans Project with the best of 
intentions, it is important to safeguard against those who do not.  Thank you for 
understanding and supporting our efforts to protect all of our students. 
 
 
 
 
 
 
 
 
 
 
 
 



After Your Trip 

 
A note from the staff of NAOP to potential volunteers: 
 
We have no doubt that you will have a life-changing experience while volunteering for 
NAOP in Uganda.  Our hope for you, our volunteers, upon your return home, is that 
you will be motivated to remain active in building awareness about Nyaka in your 
home community.  We hope that you will start and maintain your Friends of Nyaka 
Chapter with vigor and give presentations on your experiences with the students, 
faculty and grandmothers of Nyaka.  Upon your return home, please send our office a 
copy of the pictures you took and a testimonial detailing your trip and you most 
memorable experiences.  These will aid us in promoting the volunteer program and 
showing others how they too can make a difference.  Please also include feedback 
that could improve our volunteer program.  It is only with your feedback that we can 
continue to grow and better accommodate volunteers while also carrying out our 
mission.  
 
We know that you have chosen to invest your hard earned time and money into 
volunteering with NAOP and we are truly grateful. 
 
Webale Nyo (Thank you!) 

 
 
 
 
 

 
 


