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You’re Building Dreams…

For many years I have been telling you the “Very Best Is Yet to Come!” and 
now something truly remarkable is happening and it is all because of you.

In June, I attended our ground breaking ceremony for The Nyaka AIDS 
Orphans Project Vocational Training and Secondary School.  Attending this 
monumental ceremony were donors, volunteers, community members, 
grandmothers, students, and dignitaries.  

I truly wish you could have been there to feel the excitement and pride that 
buzzed in the air!

As I explained to our grannies, students, and the Nyaka community at-
large, our village isn’t special ~ there are any number of areas in this world 
where people are poor and in need.  What makes Nyaka special is you...you 
are special.  

You have loved, cared for, and supported the education of a group of 
children orphaned at a tender age.  You have lifted up thousands upon 
thousands of grannies by giving them access to microfunds.  You have 

helped these unsung heroes care for many orphaned children under their care.

You have built two primary schools, a medical clinic, two libraries, two clean water systems, hundreds of granny 
homes, pit-latrines, and kitchens; supported Desire Farm, clothed and educated over 650 students, and now you 
are building our very own secondary school!  We hope you enjoy the enclosed pictures and feature about this 
monumental project.  We also hope that you will get involved in a very meaningful way by continuing to support 
our project and telling your friends about our students and grannies.  We have enclosed an envelope or you can visit 
www.nyakaschool.org to make an inspiring gift today!

Thank you for making this year the very best yet.

You are building dreams each and every day in the small villages of Nyakagyezi and Nyakashenyi.  

You are saving the lives of orphaned children and their elderly grannies.  

With Humble Gratitude,

Twesigye Jackson Kaguri

2013

A School For My Village...is the stirring story behind The Nyaka 
AIDS Orphans Project. Weaving together tales from his youth with 
the enormously inspiring account of the remarkable challenges and 
triumphs of the school, Kaguri shows how someone with a modest idea 
is capable of monumental results.

What if this one book could inspire, motivate, and educate an entire 
community of the impact just a single person can have?  It can.

The “One Book” movement is a collection of community reading projects 
that spans from coast to coast in the US. While gaining popularity in 
recent years with libraries, municipalities, universities, and engaged 
community groups, “One Book” initiatives bring people within a 
community together to read and discuss one book at a time.  

If your community has an existing “One Book” program in place or 
if you’re looking to start your “One Book” program in your community or school, A School for My 
Village is the book for you.  Empower your community to read, learn, and give through the “One Book” 
movement with A School for My Village by Twesigye Jackson Kaguri.

Contact us today to talk more about A School for My Village and how it can impact your community 
through its “One Book” initiative.  kellyv@nyakaschool.org or 262.989.6215



transportation costs, and staff time.  With inflation this figure is 
expected to increase.

You expect fiscal responsibility and we’re committed to  exceeding 
your expectations.

Beyond long-term financial savings, the fundamental benefit 
of having our own secondary school is that it will enable 
our students to continue their education within our social, 
cultural, and community environment they know and respect.  
Our schools emphasize discipline and good behavior.  A 
continuation of these values will help to prevent high drop-
out rates and teenage pregnancies. 

After investing in their lives from preschool, we want to ensure 
you that our students have been given the skills necessary to 
live happy and empowered adult lives!

The total school operational expenditure for the first four years (2014 to 2017) will be US$ 404,354. The 
average cost per student per year is estimated at US$ 650 in the first year (2014), US$ 506 in the second 
year (2015), and US$ 490 in the third and fourth years of operation (2016 and 2017).  

The structural requirements include classrooms, an administration block, dormitories, dining hall 
and kitchen, laboratories for science subjects, workshops for vocational subjects, a main hall, and a 
gymnasium. These together with books for the library, laboratories and vocational workshops, and 
furniture will cost in total $ 1,796,323. 

With the help of our loyal donors, we have raised over 
$650,000 to date.

We Want YOU to Get Involved!
Naming opportunities are still available for you or your 
foundation:
$1,000,000 + – The school
$500,000 - One of the structures (classroom or dormitories)
$150,000 - The computer laboratory, dining hall, reading 
room, or gymnasium
$50,000 - A classroom  

Please call Jackson at the office to learn more: 
517.575.6623

Thank You for Building Dreams for Nyaka and Kutamba Students

Announcing the Groundbreaking for The Nyaka AIDS Orphans Project Vocational Training and Secondary School

Ensuring that the students you’ve invested in go on to 
secondary school is an important part of our mission at 
The Nyaka Aids Orphans Project . We know you care and 
that you want to provide students with the same basic 
support you would provide your very own children. 

A strong education is our greatest collective hope for 
eliminating extreme poverty and for our students to begin 
envisioning a life beyond the HIV/AIDS pandemic.

In this spirit ~ we are building a secondary school!  

True to the holistic model you have invested and believed 
in over the past twelve years, the school will combine 
both traditional subjects together with special vocational 
technical subjects like tailoring and up and coming 
agricultural practices.  

The school will be free for our graduates to attend...this is a very progressive concept in Uganda.

With your help, we are paving the way to a bright future for this generation despite our students’ 
status as orphans or any of the other challenges they have faced in their young lifetimes; like 
extreme poverty, lack of access to clean drinking water, entering school malnourished and hungry, 
and the loss of one or both of their parents.

This model will provide a stronger foundation for future employment opportunities especially 
self-employment in a country where only about 20 percent of the graduates obtain formal 

employment. 

You have created a wonderful problem.  

Your unwavering support has ensured that 
all of our Nyaka and Kutamba Primary School 
students have graduated!  As a result the need 
for building a secondary school now is greater 
than ever. Each year Nyaka and Kutamba 
Primary Schools will have another graduating 
class of 60 students. Currently, sending a 
student to a regional secondary school costs 
NAOP over US$650 annually in school fees, 



Your student mid-year highlights:
* 8 computers were purchased for Nyaka Primary School as 
a donation from Sandra Washburn from Oysters and Pearls 
Foundation. Recognizing that integration of technology into 
classrooms is critical if our students are going to compete, the goal 
is to have a computer in each classroom. Sandra is interested in 
promoting science and technology in Uganda and hopes to bring 
robotic camps to our students as well!

* The Blue Lupin Library at Nyaka now has wireless internet!  This is 
a remarkable advancement for our students and staff who will be 
able to surf the web, email, and learn the technology many of us rely 
upon every moment of the day.

* As part of their learning, the secondary aged students carried 
out community service projects during their school holidays that included assisting grandmothers with chores 
especially weeding their gardens.  

* Both Kutamba and Nyaka School Anti AIDS Clubs recently presented radio programs. They sensitized the 
listeners through songs, debate, and poems on HIV/AIDS. During these radio presentations, the students are 
usually given an opportunity to read the news and also send out greetings their friends and relatives.

* We love volunteers!  We have hosted a number of volunteers this summer, 
including Neena and Kayla from Clinton School of Public Policy, Morag from 
Columbia University, and Brian from Stanford University. Neena and Kayla are 
focused on monitoring and evaluation of the grandmother project; Morag is 
focusing on establishing contacts for future fundraising opportunities while 
Brian was engaged in computer training for teachers and Allan.  Soon, a team 
of dentists and doctors are heading to the Mummy Drayton School Clinic to 
provide services.

Thanks to YOU ~ The Nyaka AIDS Orphans project is currently supporting 
the education of 612 students (471 – Primary Education, 133 – Secondary 
Education and 8 –Vocational training School). All Primary and Secondary 
students reported back to school at the end of May 2013 for the second term. 
The Primary Seven and Senior Four candidates are all working hard in order to 
pass their national exams at the end of the year.

Your Kutamba Students Love to Study and  Play...

Especially at their brand new library!

Thanks to The Blue Lupin Foundation, the students at Kutamba Primary 
School now have access to books, computers, and a place to join 
together to read.  The library, modeled after the Nyaka Blue Lupin 
Library, is open to community members.  

This is the only library in this region that is open for community 
members to use.



The Inaugural Women’s Trip to Uganda

Was a complete success! These three dedicated 
ladies raised enough donations to build 25 
grandmothers a new home, smokeless kitchen, and 
clean pit-latrine! Participants included two board 
members, Becky and Barbara, as well as a delightful 
woman named Cath from Turkey.  Along with our 
Director of Development, Kelly, the ladies enjoyed 
meeting many students and grandmothers, broke 
ground for the secondary school, and went on safari 
as well as gorilla trekking.

“I was delighted to see so much progress at Nyaka since 
my trip in 2007. The children are so happy and healthy! 
It was also very special to visit with the grannies 

who will be receiving new homes thanks to the generosity of so many people back home. Their shy smiles spoke 
volumes! Thanks to everyone for making us feel so welcome and for taking good care of us.” 
          ~ Barbara (pictured on the right)

We’re already planning for next year (tentative dates are the last two weeks of June) but space is extremely 
limited ~ 5 ladies only!  

Please contact Kelly at 262.989.6215 or kellyv@nyakaschool.org for more information.  

The Grandmother Program, started in 2007, is an integral part of The Nyaka AIDS Orphans Project. Often, 
visitors are surprised to learn that we are now helping over 7,000 grannies and their collective 43,000 
grandchildren across over 1,000 square miles.  They are self-organized into 91 Grandmother Groups.  

This means the majority of our grannies do not have their children enrolled at our schools. 

You may be asking, “then why are you helping them?”

Just over 6 years ago, grannies who heard the Nyaka Primary School was helping orphans, came to Nyaka and 
explained that if they had access to a little bit of capital they could better care for the many orphans living in 
their homes.  Banks were charging too high interest rates to the few elderly subsistence farmers who could 
manage to secure a loan.  As a result, The Stephen Lewis Foundation helped us start a small micro-finance 
program and the Grandmother Program was born.  

It is a very inexpensive program to run ~ $2USD/granny annually.

The return on investment is huge, as many grandmothers and their grandchildren, who would otherwise be 
living in total abject poverty, are able to have a few more meals, pay school fees, and have slightly improved 
living conditions.

Today, we also build homes, pit-latrines, and smokeless kitchens for the most destitute grannies.  We engage 
in regular trainings to help more able-bodied grannies learn business skills so that they can earn money for 
themselves and their grandchildren.  These elderly mukaakas, or grandmothers, are the backbone of this 
region and without their love, care, and support The Nyaka AIDS 
Orphans Project wouldn’t be reaching so many lives! The Grandmother Program De-Mystified


