Training

PARTNERS
GUIDE

Table of

CONTENTS
01| ALL ABOUT TRAINING PARTNERS
04 | GUIDELINES FOR SAFE AND HONEST
DISCUSSIONS
06 | DISCUSSION GUIDE FOR WEEKS 1-11
08 | WEEK ONE

LOGISTICS FOR THE 11 WEEKS

12 | WEEKS TWO, FIVE, EIGHT
YOUR SPIRITUAL HABIT

18 | WEEKS THREE, SIX, NINE

YOUR SUPPLEMENTAL LEARNING RESOURCE

22 | WEEKS FOUR, SEVEN, TEN
LIFESTYLE CHANGE

26 | WEEK ELEVEN

REFLECT AND CELEBRATE

ALL ABOUT
TRAINING
PARTNERS

4

WHY DO I NEED A TRAINING PARTNER?
“And let us consider how we may spur one another on
toward love and good deeds, not giving up meeting
together, as some are in the habit of doing, but encouraging
one another …” Hebrews 10:24-25 (NIV).
At Northview, one of our core values is relationships that are
real, raw and rich with love for one another. God created us
to live in community with others and we are stronger when
we do so. Ecclesiastes 4:9-10 (NIV) says, “Two are better than
one, because they have a good return for their labor: If either
of them falls down, one can help the other up. But pity
anyone who falls down and has no one to help them up.”
While our friendships are important, we also need more
than friendships. God intended us to have relationships
with others who will stretch, encourage, pray for and
help us grow more and more into the likeness of Jesus.
At Northview, the Growth Plan is the tool we use to help
disciples grow; Training Partners are the relationships God
can use to help bring about that growth. In discipleship,
Training Partners are indispensable.
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WHAT ARE TRAINING PARTNERS?
Training Partner relationships can take on a couple
different shapes.
•

One approach is the mentor-mentee Training Partner.
In this partnership, a mature disciple invites a younger
or newer disciple of the same gender to work through
their Growth Plans together.
Younger or newer disciples should also feel
empowered to reach out to a more mature disciple
of the same gender and ask him/her to be a Training
Partner. In this arrangement, the mentor is usually
someone whose entire life reflects Jesus, or someone
who exemplifies the quality the disciple desires to
grow in.

•

Another way to define Training Partners is a group
of three or four disciples of the same gender. In this
partnership, the Training Partners are peers committed
to working through their respective Growth Plans
together.

Each disciple is encouraged to prayerfully consider which
Training Partner relationships will be best for them based
on their growth area and their current relational needs.
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WHAT DO TRAINING PARTNERS DO?
Training Partners journey together through the 90 days of a
Growth Plan. They are encouraged to meet weekly during that
time and to utilize this Training Partners Discussion Guide to
structure their time together.
When meeting, Training Partners should strive to be open and
honest while practicing active listening and demonstrating
empathy toward one another. Research on human learning
and development shows that we grow the most when we
have the opportunity to process our learning and development
with others who take genuine interest in our lives. What God is
teaching us through our Growth Plans will take much deeper
root as we gather with our Training Partners to listen to, share
our lives with and support one another.
Training Partners have the opportunity to speak truth to one
another, helping each disciple to see his/her blind spots. If we
get stuck, Training Partners help us see what is holding us
back. They help us to stay on track and remain committed to
our Growth Plans.
To see the greatest benefit from their relationships, Training
Partners are strongly encouraged to stay in touch with one
another throughout the week, supporting and praying for one
another.

HOW OFTEN, AND FOR HOW LONG, DO
TRAINING PARTNERS MEET?
The frequency and length of Training Partner meet-ups is
entirely up to the group. However, as the Growth Plan lasts for
just 90 days, 11 weeks of weekly meet-ups are recommended. 90
minutes is likely to be sufficient time for every Partner to have
the opportunity to share. In week one of the Training Partners
Discussion Guide, you will be invited to have a conversation with
your Training Partners about these logistical matters.
Please note that many of the chapters in this book will be revisted
two or three times before the 11 weeks are up. Pay special attention to
the Chapter Headers to know what content to follow each week.
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GUIDELINES FOR SAFE AND HONEST
DISCUSSIONS
To help create safety and promote honesty and truth-telling,
Training Partners are encouraged to read through the following
statements before each meet-up. While it will require some
intentional effort to follow this guide, those who do will
get a taste of healthy discussions that go beyond surface
conversations to potentially transforming conversations.
Training Partners are encouraged to reflect on this guide at the
end of their meet-ups and to be honest about ways they can
continue to improve their listening and sharing.
Take turns reading each statement aloud:
•

My participation matters. I will prioritize the scheduled
Training Partner meet-ups and will let my Training Partner
know if I can’t participate. I recognize that each meetup creates greater trust among the group, and I want to
do my part to develop that trust by being prompt and
present.

•

I commit to practice active listening. I will not interrupt,
nor will I hold side-conversations with others when
someone else is speaking. I will not act on the urge to “fix”
others. I will listen intently, without judgment, seeking to
understand other points of view, realizing that other views
can enlighten and challenge me on my journey.

•

I will make it my responsibility to ensure that everyone
is given the opportunity to share. I will not dominate in
our discussion. After I have spoken, I will wait for and
encourage others to speak before I speak again.

•

If a misunderstanding or conflict arises, I will handle it
with maturity, going directly to the person to work out our
differences, as Jesus instructed in Matthew 18. I recognize
that God can bring about growth in my life and in our
relationships through conflict.

•

I will vigorously respect confidentiality. What I hear and say to
my Training Partners, I will not repeat outside our meet-ups.
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DISCUSSION
GUIDE FOR
WEEKS 1-11
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Week
ONE

Note: In this first meet-up, Training Partners
should plan to set aside about two hours to work
out the logistics of their meet-ups and to give
sufficient time for everyone to respond to all the
discussion questions.
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INTRODUCTION - READ ALOUD
Welcome, Training Partners! You’ve chosen to engage in the
most important task God has given us: to become more like
Jesus. That transformational journey isn’t always easy, but
you’ve already taken two crucial steps: assembling a Growth
Plan for your discipleship and calling together others to go on
the journey with you. Some of you may have already begun
working through your Growth Plan, but by linking arms with
other disciples who are committed to growing together, you
have significantly increased the likelihood that your Growth Plan
experience will be fruitful and sustainable. You’ll also find that
the journey is a lot more enjoyable when you go together.
What you get to be part of — with each other, and for each
other — is really incredible. God will use the words you say, the
support you give and the prayers you pray to help shape the
lives of your Training Partners. You get to watch transformation
unfold in the lives of your brothers or sisters!
In this first meet-up, the objective is to make a plan for how you
will journey together. When and where will you meet and how
will you stay connected throughout the week? Additionally, you
will have the opportunity to get familiar with the Growth Plans
your Training Partners have put together. There are questions to
guide you along the way and some suggestions for how much
time to devote to each section. Every journey begins with a
single step. May God’s blessing be on you as you take this first
step on your Growth Plan journey together!
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GETTING CONNECTED

Does everyone know each other? If not, take a few minutes for
introductions. If you already know one another, spend a few
minutes getting caught up and then proceed to discussing
logistics. [15 minutes]

LOGISTICS
•

Work out your plan for meeting over the next 11 weeks: [10
minutes]

•

How often will we meet and how long will our meetings be?

•

Where will we meet?
[ Pro tip: Where you meet is extremely important. If you choose

to meet in a public location, be sure that it’s not so loud you can’t
hear each other and not so quiet that others in the restaurant or
coffee shop can hear what you’re discussing. Similarly, if you meet
at someone’s home, be sure others in the home won’t overhear
your conversation. The right setting will promote deep, meaningful
discussion, but the wrong setting can lead to surface-level
conversations. ]

GUIDELINES FOR SAFE AND HONEST DISCUSSIONS

Read through the Guidelines for Safe and Honest Discussions on
page 4. Briefly share which of these guidelines will be easiest and
which will be most difficult for you to abide by. [15 minutes]
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GROWTH PLAN DISCUSSION
Have each person respond to the following discussion
questions: [60 total minutes]
•

Which one of the 10 Qualities of a Fully Surrendered
Disciple did you choose? What did you notice about yourself
and/or what did you hear God speaking to you that led you
to focus on that quality?

•

If you were to look more like Jesus in this particular growth
area, how would your life be different? In other words, how
would this transformation make you better suited for what
God wants to do in you and through you?

•

Take some time for everyone to share their Growth
Plan. What Transforming Practices did you choose?
Which Supplemental Learning Resource? What Lifestyle
Change(s)? Which Spiritual Habit? Why did you choose
those particular practices?

STAYING CONNECTED
In addition to praying for each other, what other ways will you
be a support and encouragement to one another this week?
[five minutes]

CLOSING PRAYER
Take a few minutes to pray together. Ask God to bless the
work of your Growth Plans and to help you to give one another
the support you each need for the journey. If any particular
concerns or fears have been voiced, be sure to include those in
your prayer. [five minutes]
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Weeks

TWO, FIVE, EIGHT
YOUR SPIRITUAL
HABIT
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INTRODUCTION - READ ALOUD
The focus of your discussion today will center around
what God has been revealing to you as you practice your
Spiritual Habit. That doesn’t mean you can’t or shouldn’t
share insights you’ve gained from the other practices of
your Growth Plan. But, by focusing on one, you have the
opportunity to reflect more deeply than you would if you
tried to give a brief report about your experience with
every part of your Growth Plan.

GUIDELINES FOR SAFE AND HONEST DISCUSSIONS
Turn to and read aloud the Guidelines for Safe and Honest
Discussions on page 4. Commit to one another that you
will do your best to adhere to these guidelines.

OPENING PRAYER
Pray and ask that God would make His presence known to
you throughout your conversation and that you would be
effective in listening to and loving one another well.
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SPIRITUAL HABITS DISCUSSION
Have each person respond to the following discussion questions.
These questions are a guide intended to lead to honest sharing.
Feel free to ask appropriate follow-up questions whenever it
seems helpful to do so.
Important note: Rather than having all Training Partners
respond to the first question and then the second, etc., it is
recommended that Training Partners take turns responding to
all of the questions. Then, the next person can respond to all the
questions, then the next. Following this format will allow each
Training Partner to reflect on their experience without disruption
and it provides an opportunity to give undivided attention to
one person at a time. In using this format, be sure that you are
mindful of how long each person is sharing, so that everyone
has an opportunity to speak. If there are four of you and you give
one hour to these questions, be sure that each person is given
approximately 15 minutes to share.
•

Remind us which Spiritual Habit you chose and how often
you are making time to practice it.

•

What have you heard God saying to you as you engage in
your Spiritual Habit?

•

Are you learning anything new about your growth area as you
practice your Spiritual Habit?

•

Do you look forward to the time you give to this Spiritual
Habit or has it been difficult for you? If you look forward to it,
what are you enjoying? If it’s been difficult, why do you think
that is?

•

What emotions/feelings — positive or negative — have been
stirred up for you as you’ve continued to work through
your Growth Plan? What do you suppose is behind those
emotions? In other words, how might God be using your
emotional response to show you something about yourself or
your growth area?

15

STAYING CONNECTED
In addition to praying for each other, what other ways can we be
a support and encouragement to one another this week?

CLOSING QUESTION
As you close your time, glance again at the Guidelines for Safe
and Honest Discussions. Ask yourselves: Did we create a safe and
honest space for our discussion today? If not, what can we do
better the next time that we meet?

CLOSING PRAYER
Wrap up your time in prayer, thanking God for any new insights
or growth experiences that were shared. Ask God to grow your
desire to know Him more. Pray that those who voiced any
struggles would find strength and encouragement. And ask God
to help you be a strong support to one another throughout this
next week.
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Weeks

THREE, SIX, NINE
YOUR
SUPPLEMENTAL
LEARNING
RESOURCE
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INTRODUCTION - READ ALOUD
We know from Scripture, Romans 12:2, that our experience of
transformation has to include the renewing of our minds — what
we know and how that knowing transforms the way we think
about ourselves, God and others. This week, your discussion with
your Training Partners will focus on the new knowledge and
insight that you’ve gained from your Supplemental Learning
Resource.

GUIDELINES FOR SAFE AND HONEST DISCUSSIONS
Turn to and read aloud the Guidelines for Safe and Honest
Discussions on page 4. Commit to one another that you will do
your best to adhere to these guidelines.

OPENING PRAYER
Pray and ask that God would make His presence known to you
throughout your conversation and that you would be effective in
listening to and loving one another well.
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SUPPLEMENTAL LEARNING RESOURCE DISCUSSION
Have each person respond to the following discussion questions.
These questions are a guide intended to lead to honest sharing.
Feel free to ask appropriate follow-up questions whenever it
seems helpful to do so. Please follow the same format as that
outlined in the Spiritual Habits Discussion where one Training
Partner responds to all of the questions before moving to the
next, and then the next. Just remember to be mindful about
giving each person an equal amount of time to share.
•

Remind us which Supplemental Learning Resource you’ve
been learning from.

•

From your engagement with your Supplemental Learning
Resource, what new insights are you gaining about your
growth area?

•

What are you learning about yourself?

•

Are there ways you plan to apply your learning to your life?

•

What emotions/feelings — positive or negative — have been
stirred up for you as you’ve continued to work through
your Growth Plan? What do you suppose is behind those
emotions? In other words, how might God be using your
emotional response to show you something about yourself or
your growth area?
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STAYING CONNECTED
Have the things we’ve shared with one another today changed
the ways we need to support one another throughout this next
week?

CLOSING QUESTION
As you close your time, glance again at the Guidelines for Safe
and Honest Discussions. Ask yourselves: Did we create a safe and
honest space for our discussion today? If not, what can we do
better the next time that we meet?

CLOSING PRAYER
Wrap up your time in prayer, thanking God for any new insights
or growth experiences that were shared. Ask God to grow your
desire to know Him more. Pray that those who voiced any
struggles would find strength and encouragement. Ask God to
help you to be a strong support to one another throughout this
next week.
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Weeks

FOUR, SEVEN, TEN
LIFEST YLE
CHANGE
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INTRODUCTION - READ ALOUD
Jesus tells us that those who put His way of life into practice are
wise, in Matthew 7:24. And James instructs not to be hearers of
the Word only, but doers, in James 1:22. Clearly, the godly insights
we gain and the time we spend in God’s presence will begin to
shape the way we live so that we increasingly think, act and speak
in ways that reflect Jesus to others. This week, your discussion
with your Training Partners will focus on the particular Lifestyle
Change that you’ve been practicing.

GUIDELINES FOR SAFE AND HONEST DISCUSSIONS
Read aloud the Guidelines for Safe and Honest Discussions on
page 4. Commit to one another that you will do your best to
adhere to these guidelines.

OPENING PRAYER
Pray and ask that God would make His presence known to you
throughout your conversation and that you would be effective in
listening to and loving one another well.
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LIFESTYLE CHANGE DISCUSSION
Have each person respond to the following discussion
questions. These questions are a guide intended to lead to
honest sharing. Feel free to ask appropriate follow-up questions
whenever it seems helpful to do so. Please follow the same
format outlined in the Spiritual Habits Discussion where one
Training Partner responds to all questions before moving to
the next, and then the next. Be mindful to give each person an
equal amount of time to share.
•

Remind us what Lifestyle Change you’ve been practicing.

•

What has God been teaching you through your Lifestyle
Change?

•

What has been the greatest challenge you’ve experienced
with this Lifestyle Change?

•

What fruit has come out of your practice of this Lifestyle
Change?

•

Have you sensed God leading you to make any adjustments
to your Lifestyle Change? If so, what kind of adjustment?

•

What emotions/feelings — positive or negative — have been
stirred up for you as you’ve continued to work through
your Growth Plan? What do you suppose is behind those
emotions? In other words, how might God be using your
emotional response to show you something about yourself
or your growth area?
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STAYING CONNECTED
How can we continue to be a solid support system for one
another as we continue the journey of our Growth Plans
throughout this next week?

CLOSING QUESTION
As you close your time, glance again at the Guidelines for Safe
and Honest Discussions. Ask yourselves: Did we create a safe and
honest space for our discussion today? If not, what can we do
better the next time we meet?

CLOSING PRAYER
Wrap up your time in prayer, thanking God for any new insights
or growth experiences that were shared. Ask God to grow your
desire to know Him more. Pray that those who voiced any
struggles would find strength and encouragement. And ask God
to help you to be a strong support to one another throughout this
next week.
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Week

ELEVEN
REFLECT AND
CELEBRATE
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INTRODUCTION - READ ALOUD
Congratulations on coming to the end of this Growth Plan
journey together! That you stuck with it until the end says a
great deal about your commitment to grow into the person God
intends you to be. This final Training Partners discussion has
been designed to encourage reflection and celebration around
your experience.

GUIDELINES FOR SAFE AND HONEST DISCUSSIONS
Read aloud the Guidelines for Safe and Honest Discussions on
page 4. Commit to one another that you will do your best to
adhere to these guidelines.

OPENING PRAYER
Pray and ask that God would make His presence known to you
throughout your conversation and that you would be effective in
celebrating and encouraging one another.
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STEP 5

LIFESTYLE CHANGE DISCUSSION
Have each person respond to the following discussion questions.
Even if the growth experienced by one or more Training Partners
seemed small or less-than-expected, be sure to celebrate with one
another. Give thanks to God for journeying with you as you share.
•

Reflect on this Growth Plan experience. In what ways has God
brought about change in you?

•

From your Supplemental Learning Resource(s), what is one
thing you learned that made the biggest impression on you?

•

From engaging in your Spiritual Practice(s), what did you
learn about God? What did God show you about yourself?

•

What have you learned about God through this experience?

•

Are there any breakthroughs you can celebrate?

•

Did anything surprise you?

•

If you could go back in time 90 days and give advice about
this experience to 90-days-ago you, what would you say to
yourself? Another way to ask this question is: What have you
learned from this first experience with the Growth Plan that
you will apply to your next Growth Plan?
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CELEBRATING YOUR RELATIONSHIPS
What did you appreciate about the relationships with your
Training Partners? How did they help you to grow?

CLOSING PRAYER
Offer up a prayer for each Training Partner, thanking God for His
good work in them and making any requests based on what was
shared. After everyone has been prayed for, close with this prayer
of blessing from the Apostle Paul in Ephesians 3:16-21 (NLT):
“I pray that from His glorious, unlimited resources, he will
empower you with inner strength through his Spirit. Then Christ
will make His home in your hearts as you trust in Him. Your
roots will grow down into God’s love and keep you strong. And
may you have the power to understand, as all God’s people
should, how wide, how long, how high, and how deep His love
is. May you experience the love of Christ, though it is too great
to understand fully. Then you will be made complete with all the
fullness of life and power that comes from God. Now all glory to
God, who is able, through His mighty power at work within us,
to accomplish infinitely more than we might ask or think. Glory
to him in the church and in Christ Jesus through all generations
forever and ever! Amen.”

ONE LAST THING
It’s good to celebrate God’s work with your Training Partners.
Really good. But, our stories of God’s work within us can be
a source of encouragement to others as well. For this reason,
Northview is collecting Growth Plan stories. If you are willing to
share, go to northviewchurch.us/growthplan and click on “Share
My Story” to share your Growth Plan experience with church
leadership. We want to celebrate with you any transformation
God brought about in your life.
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