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INTRODUCTION
“Spiritual transformation cannot be orchestrated or 
controlled, but neither is it a random venture. We need 
some kind of support or structure, much as a young vine 
needs a trellis. We need sails to help us catch the winds 
of the Spirit. All of us know the frustration of random, 
haphazard efforts that lead nowhere in spiritual life. We 
need a plan for transformation.”
 
John Ortberg, The Life You’ve Always Wanted
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YOUR PLAN TO GROW

Every story matters to God. 
 
And, if we asked, you could probably tell us yours. It 
would be the story of when you first decided to put your 
faith in Jesus and step across the line of faith – the most 
important decision of your life. And, if we asked, you could 
probably tell us how, looking back, you see how God 
was pursuing you through meaningful conversations, life 
experiences and “aha” moments. These are significant 
pictures of God’s love for you.
 
But, now that you believe and look forward to what’s 
next, you may ask, “Now what?” What does a relationship 
with Jesus look like, and how does it not just change your 
eternity, but change your every day? This is the journey of 
discipleship, of living your life as a disciple of Jesus.
 
At Northview, we believe that discipleship is the 
intentional, relational, all-encompassing and lifelong 
process of growing in relationship with God, becoming 
more like Jesus, through the power of the Holy Spirit. 
 
Once you believe, the Holy Spirit takes up residence inside 
of you to help you; but it’s a partnership, and there is work 
you must do. God is always calling us to take our next 
step to grow and mature (Eph. 4:11-16). One of our most 
important steps as a disciple is to learn to hear how God is 
calling us to grow and then to determine which habits will 
help us grow in that area.
 
This book you’re holding is a tool designed to help you 
do that. It will help you develop an intentional plan for 
spiritual growth. You can use this guide to map and track 
your plan, but eventually the goal is that the five steps we 
introduce here will become an integrated part of your life 
and faith journey.
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5-STEP GROWTH PLAN
1.     Identify where I need to grow
2.     Choose my transforming practices
3.     Write my growth plan
4.     Work my plan
5.     Reflect and repeat
 
You will use the Growth Plan to develop a 90-day focus 
on spiritual growth. The 90-day period is not required. But 
transformation can be a slow process, and you’ll want to allow 
sufficient time for God to change you as you work your plan.
 
It’s important to remember that the purpose of the Growth Plan 
is not to put following Jesus in a box, but to give you tools to 
get started and onto a path where your growth becomes more 
instinctive. We hope tools like this, paired with intentional plans 
and accountability, will become ongoing methods you can use to 
grow.

Northview has also developed a great online resource to point 
you to specific practices that will help you in your growth area.
You’ll find everything from new spiritual practices to try and 
groups to be a part of, to book or podcast recommendations. 
You’ll learn more about this tool and where to find it in Step 2.
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Step 1:  IDENTIFY WHERE I NEED TO GROW
 
What does it look like to live the life God created you for? It’s 
important that you have a clear picture, so that you can better 
know how God is calling you to grow. To help you, Northview has 
identified 10 qualities of a fully surrendered follower of Jesus that 
we see taught in the Bible by Jesus and the Apostles (the people 
who followed Him closest).

Qualities of a Christ-Follower
FULLY SURRENDERED FOLLOWERS OF JESUS…
 

• desire to know God and stay aware of the Holy Spirit’s 
leading throughout each day. 

• surrender their will to God’s will.

• have healthy relationships within a community of believers.

• know their gifts and talents and use them to serve others.

• embrace the Bible as an authoritative guide for their lives 
and worldviews.

• model the character of Christ. 

• demonstrate compassion and work to eliminate injustice.

• are generous with the resources God has entrusted to them.

• share God’s love through their words and actions.

• equip others to follow Jesus.
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STEP 1
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LISTEN TO THE HOLY SPIRIT
 
As you read this list, is there one quality that stands out to 
you? This may be a good place to start. Here is where you can 
begin to practice listening to the Holy Spirit. Often, it’s not as 
mysterious as it sounds. The Holy Spirit talks to us in many 
ways; through the Bible, through conversations with people, 
through music or literature or often, through a quiet inner voice. 
The more you talk to God and develop a relationship with Him, 
the more familiar you become with His voice.
 
The best place to begin is to humbly acknowledge that you 
need God’s help. We can’t do it in our own effort. Ask God to 
help you take an honest look at yourself, so that you can reflect 
on the 10 qualities listed with an open mind. There’s no need 
to rush; take a week to reflect on your life and listen for the way 
the Holy Spirit is leading you to seek Jesus.
 
LISTEN TO FRIENDS YOU TRUST
 
Discipleship is not a solo effort. We were made for community. 
By God’s design, He created us to need each other at every step 
of our discipleship journey. Friends can help us see our blind 
spots and speak truth and encouragement to us. 
 
Invite a few friends you trust and respect to share what 
quality they sense God leading you to grow in and invite their 
feedback.
 
Have you identified one of the qualities to grow in? If so, 
you’re ready for Step 2. 
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Step 2: CHOOSE MY TRANSFORMING 
PRACTICES 
Now that you know the area where God is leading you 
to grow, it’s time to make a plan. Think of it like your 
spiritual training plan. Like any training plan, you need to 
identify practices you will add to your routine in order to 
experience transformation.
 
The key difference in a spiritual training plan is that the 
results are not dependent on us, but our effort invites the 
Holy Spirit to bring lasting transformation. We work our 
plan so God can work in us.
 
A spiritual training plan will consist of practices that God 
can use to bring transformation in us. At Northview, we 
refer to these as Transforming Practices: spiritual habits, 
supplemental learning, lifestyle changes and authentic 
relationships.     
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God has been working through a variety of practices 
to form His people since giving commandments to the 
people of Israel in the Old Testament (Deut. 6:4-9). The 
Bible is full of stories of people involved in practices that 
engage each of their human dimensions; habits that form 
the mind, heart, emotions and relationships. Even Jesus 
engaged in practices, including authentic relationships, 
learning and spiritual habits throughout his life. 
 
It’s important to understand that Transforming Practices 
are not spiritual checklists. We don’t simply pray more, 
read the Bible, go to church each weekend and give 
a tithe, and expect our lives to be different. The Bible 
doesn’t say that, and Jesus didn’t model a checklist faith. 
 

STEP 2
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Jesus knew that our lives would be transformed when we 
encounter Him daily through intentional activities that engage our 
head, heart and hands; our time, our money and our relationships. 
God will work through the practices we offer Him to bring about 
transformation in our lives, if we’re willing to listen and engage. 
 
To help you get a vision for how this works, we’ve included a 
description of the four kinds of Transforming Practices that are 
included in a Growth Plan. 

Once you’ve read through these descriptions, you can go to 
northviewchurch.us/grow, take the brief questionnaire and find a 
customized list of recommended Transforming Practices for your 
Growth Plan. 
 Transforming Practices
 
AUTHENTIC RELATIONSHIPS
Loving God is essential, but so is loving people. We are called to 
intentionally pour into relationships where we can know and be 
known, serve and be served, love and be loved for the purpose of 
growing to be more like Jesus. Both the beauty and the challenge 
of relationships are grounds for God to teach and shape us.

For your Growth Plan, we encourage you to identify a few trusted 
friends to walk through this journey with you. Accountability and 
encouragement are critical pieces to our growth. You can pick 
peers or a mentor and invite them to journey with you throughout 
your plan. At Northview we refer to these as Training Partners.

It’s important that you pick the right friends. Who in your life do 
you know who also wants to grow as a follower of Jesus? Or who 
is someone who you see a few steps ahead of you on the journey 
who could mentor you? Pray about who God might want to join 
you on this journey and steer clear of friends who may end up 
discouraging or distracting you.
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SPIRITUAL HABITS
Reading your Bible, spending time in prayer and exploring other 
spiritual habits can feel intimidating if you’ve never practiced 
them before. But, even stepping out to try can grow your faith. 
We can’t learn to discern God’s voice if we don’t know Him 
through His Word and communicate with Him through prayer. 
It’s simply essential. But it takes practice.
 
As in every step on our discipleship journey, we begin with 
humility. Ask God for help, trust that He can speak to you and 
that if you choose to show up and do the work, He will meet 
you there.
 
Your first steps can be as simple as committing to read your 
Bible for 15 minutes a day. Start with one of the Gospels 
(Matthew, Mark, Luke or John), that tell the story of Jesus’ life, 
death and resurrection. For prayer, download the free prayer 
app, Echo. Use it to list the things you want to pray about, track 
when your prayers are answered and help guide you through 
your prayer time each day. Visit northviewchurch.us/grow for full 
descriptions of a variety of spiritual habits.

STEP 2
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SUPPLEMENTAL LEARNING
Listening to God’s voice for yourself is critical, but God has given 
many people the ability to communicate His truths through 
books, podcasts, videos, apps and other resources. These 
resources can be used to supplement your learning as it relates to 
your growth area.
 
For example, if you’ve discerned that God is calling you to be 
more generous, you can use resources from Christian author 
and financial expert Dave Ramsey, who offers everything from 
workbooks to podcasts to help get your finances on track. You 
could also read The Treasure Principle by Randy Alcorn to 
discover the joy of material freedom and radical generosity, just 
for starters.
 
Finding great resources can be tricky, but Northview offers 
recommendations for resources for every one of the 10 qualities 
we’ve identified for intentional growth in your walk. You can find 
these at northviewchurch.us/grow.
 
LIFESTYLE CHANGES
We know making lifestyle changes usually requires that we add 
new healthy practices to our daily routine, as well as cut out a 
few unhealthy practices. If you feel compelled to cultivate healthy 
relationships in your life, you could challenge yourself to invite 
someone for coffee or a walk once every few weeks. You could 
identify parts of your routine that take too much of your time and 
see how you could open up some new space for people.
 
We can often miss how small lifestyle changes can impact us 
spiritually. For example, if I’m not getting a healthy amount of 
sleep at night, of course it will affect my ability to love people 
and serve others. Even these types of lifestyle changes can be 
incorporated into your Growth Plan. Nothing is off the table. 
Ideas to inspire the best lifestyle change for you can be found at 
northviewchurch.us/grow.

Have you selected the Transforming Practices that will best help 
you grow? If so, you’re ready for Step 3. 
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Step 3: WRITE YOUR GROWTH PLAN
DATE:
 
Over the next 90 days, with the help of the Holy Spirit and the 
support of my friends, I will focus on growing in the following 
area. Write which growth quality you will pursue here:
 

I’ve chosen the following Transforming Practices to help me grow:

 
SPIRITUAL HABITS
List one or two spiritual habits that you will add to your daily/
weekly life. Try to be as specific as possible; i.e. I will download 
a prayer app and use it to guide my prayer time for at least 10 
minutes a day.
 

 
AUTHENTIC RELATIONSHIPS
List the Training Partners you will grow with during this season 
of growth. Again, be as specific as possible; i.e. I will reach out to 
X and Y and meet with them weekly for the next 10 weeks.
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SUPPLEMENTAL LEARNING
List the resource you will use to help you learn in the growth 
area you’ve chosen. Set a few goals for how you will engage with 
the resources you’ve chosen; i.e. I will read my book 15 minutes 
every day, I will listen to X podcast on my drive to work, etc.
 

 
LIFESTYLE CHANGES
List one or two habits you want to break and/or habits you want 
to start in order to help you grow. Be specific; i.e. For the next 90 
days, I will seek out one person every day who I can offer to help.

Once you’ve written your Growth Plan, you’re ready for Step 4.
 
 

STEP 3
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Step 4: WORK YOUR PLAN
Now that you’ve assembled your Growth Plan, it’s time to 
work your plan. Here are a few tips to help you maximize your 
experience:
 
JOURNEY WITH OTHERS
Throughout the New Testament, there are no examples of 
following Jesus alone. That’s because we need one another 
to grow. Identify a mentor or a few others who are also 
working through a Growth Plan and go through it together! 
The opportunity to process our learning with others and to be 
supported and challenged along the way is simply indispensable. 
We’ve created a Training Partners Discussion Guide that can be 
accessed at northviewchurch.us/growthplan. 
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KEEP YOUR EYE ON YOUR GOAL
Remember that the goal is not to do the Transforming 
Practices perfectly. The goal is to offer those practices to God 
so He can do what He wants in you through them. 

PRAY DAILY
Keep your plan somewhere you will see it regularly. When you 
see it, ask God to help you grow and to help you recognize the 
work that He’s doing in your life in this process.

USE THE GROWTH PLAN DAILY GUIDE 

We’ve created a Daily Guide to help you stay fully engaged in 
your Growth Plan. The Daily Guide contains reflection questions, 
prayers, space to journal your thoughts and encouragement for 
the journey. You can find a copy of the Daily Guide on page 65.

STEP 4
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EXTRA RESOURCES
Visit northviewchurch.us/growthplan for tools and 
resources to guide you through your Growth Plan. 
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Step 5: REFLECT AND REPEAT

After 90 days, take time to evaluate your progress.
 

• What changes have you seen? 
• What breakthrough can you celebrate? 
• Did anything surprise you? 

This would be a great time to meet up with the friends who have 
walked with you the past three months, to process what you’ve 
learned and how you’ve seen each other grow.
 
The Northview leadership also wants to celebrate with you. Go to 
northviewchurch.us/growthplan and click on Share My Story and 
tell us about your experience with the Growth Plan.

Next, ask God to show you another way He wants you to 
grow. Go back to Step 1 and begin the journey again, armed 
with perspective and insight from the last 90 days. But please 
remember, this journey is not meant to be regimented. So make 
sure you don’t let a sense of obligation take over.
 
Discipleship is a life-giving, life-changing, life-poured-out 
endeavor. It’s not meant to be easy. In fact, it’s a challenge. When 
we face challenges, we discover who God made us to be and the 
work He has equipped us to do.
 
The world is a broken place, and we are broken people, and 
it’s going to take a lot of effort to bring restoration. But, it’s the 
greatest adventure of your life, and we simply don’t want you to 
miss it!
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STEP 5
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THE GROUP 
Experience

WEEK ONE: TRUE TRUTHS

We believe you will get more out of this series by going 
through it in a group setting. That’s why we’ve developed 
this guidebook and instructions for gathering a group. 
We’re giving you all the tools and tips to make it easy. 

In a group setting, you will have the chance to dive deeper 
into the study topics and hear stories from real people 
from our church family. Together, you’ll answer questions 
and discuss the content further.  

We believe the group experience will greatly enrich the 
Renovate series for you, and we strongly encourage you to 
give it a try.

THE
Life Group

GUIDE




