Activity 5 Stakeholder Analysis Matrix

Stakeholder Name Contact Person Impact Influence What is How could the How could the | Strategy for
Phone, Email, How much does How much important to stake!lolder stakeholder engaging the
; . . the contribute to block the stakeholder
Website, Address the project impact | influence do they . .
stakeholder? the project? project?
them? (Low, have over the
Medium, High) Mentoring
Program? (Low,
Medium, High)
EXAMPLE Carlos Davida High High Building student | Agree to create Indicating that | Information
Student support Center cdavida@nu.org success and revise resources are and feedback
pp 202-463-6930 approaches for not available meetings every
first generation 6 months
students
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Stakeholder Name

Contact Person

Phone, Email,
Website, Address

Impact

How much does
the project impact
them? (Low,
Medium, High)

Influence

How much
influence do they
have over the
Mentoring
Program? (Low,
Medium, High)

What is
important to
the
stakeholder?

How could the
stakeholder
contribute to
the project?

How could the
stakeholder
block the
project?

Strategy for
engaging the
stakeholder
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