[image: A black background with grey text

Description automatically generated]

Board Meeting Minutes 
2026
	Meeting Type:
	Q2 WVNA Board Meeting

	Date:
	Tuesday April 28, 2026

	Location:
	Zoom

	  Quorum
	Present at 7:08pm.

	I. Call to Order
	At 7:08 pm by President Newsom

	II. Roll Call and Conflicts of Interest Disclosure
Conflict of Interest Statement: If a board member has a conflict of interest, or what may be perceived as a conflict of interest that is related to any item on the agenda, it should be disclosed so that the matter may be addressed. A conflict of interest can be
financial, or it can involve interests that a board member may have in other
organizations or with respect to particular people when such interests are related to the discussion or decision of the Board of Directors.
	Conducted by President Newsom. Executive Board present: Donte Newsom, Lya Stroupe, Miranda Nuzum, Canaan Varney

Absent: Susan Russell 



No conflict of interest stated.

	III. Approval of Agenda
	Motion: Moved “to approve the agenda with unanimous consent as distributed” with no motion or objections; motion carries. Lya Stroupe approved Motion, and Miranda Nuzum second motion to approve

	IV. Approval of Previous Meeting Minutes
	Motion: “to approve the last meeting minutes as distributed without revision” Lya Stroupe motion to approve without objection.

	V. Treasurer’s Report
	Presented by CEO, Julie Huron. See Report attached 


	VI. President’s Report
	See attached report provided by Donte Newsom.

	VII. CEO’s Report 
	See attached report provided by Julie Huron.

	VIII. Committee Reports:
	Committee and Leadership Updates
Membership: 
Annie Jenkins presented updates focused on membership retention, engagement, event diversification, and educational programming. 
Committee Priorities
· Improve retention and membership growth 
· Diversify WVNA event offerings 
· Evaluate event return on investment to prioritize membership-driving initiatives 
Recent Successful Events
· West Virginia Hill Day 
· Black History Month expert panel 
Upcoming Events
May 5 – WVNA Virtual Open House
· Nurses Week kickoff event 
· National speaker Dr. Tai Ford 
· Free CE credit 
· Gift card giveaways 
May 8 – Rural Health Speaker Panel
· Featuring Amy Cartwright and Katie Shepard 
Fellowship Recognition
Annie Jenkins announced selection for the 2026 Brain Health Equity Fellowship and plans to incorporate related educational sessions into future WVNA programming.
Events Committee: 
Discussion focused on event planning, conference participation, sponsorship development, and fundraising initiatives. 
Unity Day 2027 Planning
Tentative planning underway for January 2027 event scheduling.
Julie Huron will obtain venue comparisons and pricing from:
· Embassy Suites 
· Sheraton 
· Charleston Civic Center 
· Marriott 
Discussion included:
· Hotel blocks 
· State-rate challenges 
· Conference-center logistics 
· Regional accessibility considerations 
Fundraising Initiatives
Julie proposed regional house-based fundraising events modeled after Fairness West Virginia events to support:
· Lobbying efforts 
· ANA Membership Assembly travel 
· WVNA advocacy activities 
Potential fundraising regions discussed included:
· Morgantown 
· Huntington/Charleston 
· Beckley 
Conference Participation
WVNA accepted invitations to participate in:
· Marshall APN Conference – May 13 
· WVU Medicine APP Leadership Panel – September 17 at Stonewall Resort 
Volunteers and panel participants were discussed during the meeting.
HP & L Committee:
Legislative and advocacy updates were reviewed. 
Legislative Priorities
· Continued efforts to remove collaborative agreement requirements 
· Senate sponsor secured 
· Active pursuit of House sponsor underway 
Recognition was given to Adam and HP&L committee members for continued legislative leadership and advocacy support.
Nominations & Awards Committee
· No discussion from this committee
Bylaws Committee
· No discussion from this committee




	[bookmark: _Hlk164783080]Unfinished Business
	Huntington Bank Resolution & Authorized Signers
Board reviewed documentation required to establish a Huntington nonprofit bank account. 
Discussion included:
· Authorized signer requirements 
· Internal financial controls 
· Whether dual signatures should be required on checks and transactions 
· Geographic and logistical challenges with two-signature requirements 
· Need to align future financial controls with WVNA bylaws and policies 
Julie clarified that the bank resolution identifies authorized signers but does not independently establish WVNA signature policy.


	New Business
	New Business 
Voting Logistics & Quorum Concerns
Board discussed quorum limitations related to member scheduling conflicts and early departures from meetings. Members acknowledged the need for continued evaluation of voting logistics and governance processes.


	Adjournment
	The meeting was adjourned at 20:24 pm.

Motion: “to adjourn the meeting” with no seconds or objections; motion carries.

	Next meeting
	Q3 WVNA Board Meeting
Tuesday, July 28, 2026




**WVNA Finance Committee 
Q1 Report – April 28, 2026

Treasurer Report: 

Julie Huron presented the Q1 financial report and operational finance updates. 
Financial Summary
· Q1 income totaled approximately $50,000 
· Q1 expenses totaled approximately $35,279 
· Net quarterly profit was approximately $15,559 
· Conference revenue exceeded membership dues revenue during Q1 
· Conference revenue approximately $27,844 
· Membership dues approximately $21,394 
Savings & Revenue Updates
· Savings accounts include designated Rosenthal Ritter scholarship funds 
· Quarterly interest earnings were reported 
· Lobbyist fundraiser subtotal approximately $850 
· WVNA secured a new $750 Career Center advertisement sale 
· Several sponsor and affiliate invoices remain outstanding and are being actively collected 
Affiliate & Sponsorship Development
Julie reported efforts to:
· Recruit organizational affiliate partners at approximately $500 annually 
· Continue sponsorship outreach efforts 
· Expand financial sustainability opportunities 
Accounting & Audit Discussion
· Mike Ryan, accountant, will assist with preparation of a profit-and-loss worksheet and budget-versus-actual comparisons 
· Board members discussed the need for either: 
· a formal audit, or an audit review/basic financial review process 
· Discussion emphasized the importance of maintaining financial compliance and reconciliation processes 
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President’s Report: Quarter 2, 2026
To: WVNA Board of Directors
From: Dr. Donte Newsom, DNP, APRN, FNP-BC, President
Date: April 28, 2026
I. Executive Summary
This quarter marks a pivotal transition as we enter the final year of this presidential term. Our focus remains on solidifying the organizational foundations laid in 2025, specifically regarding leadership pipelines and inclusive membership. The momentum from our legislative advocacy in February has transitioned into strategic planning for the upcoming primary elections and our national representation at the ANA Membership Assembly in June.
II. Advocacy and Event Recap
Nurses Day at the Capitol & Celebration of Nurses
The WVNA hosted a successful Nurses Day at the Capitol on February 23, 2026. I had the opportunity to speak with media outlets to amplify our legislative priorities and the current state of nursing in West Virginia. The Celebration of Nurses Dinner featured a dynamic nursing leadership panel. My thanks to the Events Committee for coordinating with Julian Irving, Katelyn Shepherd, Casey VanScoy, and Lya Stroupe to discuss career pivots and leadership journeys.
Black History Month Program
On February 28, 2026, the Membership Committee hosted a virtual showing of the film "Everybody’s Work" for CE credit. This significant event included a formal reading of the ANA Racial Reckoning Statement and a Q&A panel featuring national leaders Dr. Vivienne Pierce McDaniel, Meedie Bardonille, and Dr. Donte Newsom.
III. Legislative & Policy Outlook
Primary Elections and State Strategy
The West Virginia Primary Election is scheduled for May 12, 2026. This remains a critical juncture for our advocacy. Following the elections, we will resume intensive work with the HP&L Committee and legislators to address collaborative agreement legislation. Our long-term 
trajectory remains firm: moving West Virginia toward Full Practice Authority to ensure patient access and professional autonomy for APRNs.
Student Engagement
I am pleased to report the continued success of the Student Nurse Honor Cord Program. Student participation remains high, reinforcing our commitment to engaging the next generation of nurses early in their professional journey.
IV. Organizational & Membership Updates
Committee Leadership
Our Membership Committee has seen a marked increase in activity and strategic output. I want to extend a sincere thank you to Chair Annie Jenkins for her leadership in driving this renewed engagement.
Board Nominations
Nominations are now officially open for officer positions. We are looking for dedicated members to help shape the future of WVNA. Please consider which colleagues are ready to step into these vital leadership roles.
V. National Engagement (ANA)
LPN Inclusion & Membership Assembly
The ANA LPN Focus Group continues its work as we approach a milestone moment. A formal vote regarding the inclusion of LPNs is planned for the ANA Membership Assembly in June 2026. West Virginia has been a leader in this space, and we look forward to the national outcome.
Delegation Planning
Pending a board vote, we hope to send three voting members to represent West Virginia at the June Assembly: Josh Thumm, Lya Stroupe, and myself. Having a full, voting delegation is essential for ensuring our state's voice is heard on bylaws changes and the national advocacy agenda.
VI. Closing Remarks
As we look toward the summer, I am encouraged by the increased level of activity within our committees and the clarity of our legislative mission. We have much work to do following the primaries, but the foundation of our association is stronger than ever.
In unity and service,
Dr. Donte J. Newsom, DNP, APRN, FNP-BC

CEO Report
Q2 Report – April 2026
Julie Huron
Membership Snapshot
· Total WVNA Members: 842 
· Current LPN Members: 2 
· Expired LPN Members: 9 
· ANA 2025 end-of-year comparison report: pending review 

Quarter Overview
January through March is always a busy time for WVNA with major events, sponsorship outreach, legislative activity, weekly Legislative Updates, and strong student engagement.
In April, the focus shifted to follow-up and relationship building. I spent significant time delivering Honor Cords, distributing T-shirts, and meeting with nursing faculty, including hosting lunches to strengthen connections and encourage engagement in WVNA leadership.
I also attended several events this month, including awards programs and the WVONL Spring Conference. I had the opportunity to speak at Marshall University’s Sigma Theta Tau International Honor Society event and later attended WVU’s Alpha Rho chapter of Sigma Theta Tau.
At WVONL, our Government Relations Lobbyist, Loarie Butcher, presented on her work. The depth of her relationships with the Legislature, including Senators, Delegates, and staff, continues to be a major asset to WVNA and to nurses across the state.
Upcoming Event – Nurses Week Kickoff
We will host a Virtual Open House on Tuesday, May 5 at 7 PM to kick off Nurses Week. This includes an education session offering 1 free CE: Resilience and Well-Being: Strategies for the Modern Nurse.
Our Membership Chair, Anny Brewer-Jenkins, helped connect us with our speaker, Tyris Ford, DNP, NP-C, FNP-BC, AAHIVS, founder of TrustN the Journey Wellness. Dr. Ford’s message focuses on the “quiet courage” of nursing and the importance of self-care, balance, and professional integrity.
Speaking Engagements and Representation
· WVNA has been invited to serve as keynote speaker at the Marshall University APN Conference on May 13, 2026. Joyce Wilson, Loarie Butcher, and I will represent WVNA. Any board members who would like to join are welcome. Our focus will be on WVNA’s year-round work, legislative efforts, and engagement opportunities. 
· We have also been invited by Michele Ritchie to participate in a leadership panel at the WVU Medicine APP Conference on September 17, 2026. 
Event Planning – 2027
Unity Day is scheduled for Tuesday, January 26, 2027 at the State Capitol. I am currently gathering venue proposals from Embassy Suites, Sheraton, Charleston Coliseum and Convention Center, and Marriott.
We need to continue building our Events Committee and begin meeting regularly. There may be an opportunity to align or merge Membership and Events functions as part of ongoing bylaws discussions.
Key Dates Ahead
· Board of Nursing interviews and submissions to Governor Morrisey: May 
· ANA Hill Day and Membership Assembly: June 
· WVNA Retreat and Q3 Board Meeting: July 
· ANA Lobbyist Meeting: August 
· WVNA Elections and Award Submissions: Fall 
· WVNA Membership Assembly: November 
Fundraising Initiatives
Our next major fundraising effort will focus on small, in-home events throughout the summer and early fall. The goal is to host four events, each supported by a small planning group.
Confirmed locations:
· Morgantown – Sam Cotton’s home 
· Philippi – Joyce Wilson’s Pond House (September) 
These events will create opportunities for candidates to connect with nurses and supporters. Estimated ticket pricing: $100 for nurses and $250 for non-nurses. Our goal is to raise $2,000 to $5,000 per event.
If fundraising or event planning is an area of interest for you, we would welcome your involvement.
Closing
WVNA remains active across advocacy, education, events, and member engagement. I am grateful for the continued support of our board and committee members as we work to serve nurses across West Virginia.
Bylaws / Policy & Procedures Committee 
Q2 April 26, 2026
Chair, Adam Fannin
Lya Cartwright-Stroupe, Susan Russell, Donte Newsom, WVNA President 
 
The current draft of the West Virginia Nurses Association Bylaws represents a deliberate shift toward a more succinct, streamlined, and contemporary governing document when compared to the 2022–2024 final draft. The revised bylaws significantly reduce length and complexity by consolidating detailed operational language, removing legacy structures such as districts, nursing congresses, and extensive committee prescriptions, and focusing instead on core purpose, membership, governance, and fiduciary responsibilities. This results in a document that is easier to navigate, interpret, and maintain, while preserving the Association’s mission to advance the professional practice of nursing through leadership, education, collaboration, and advocacy.

A major change in the new version is a restructured governance model that clearly delineates responsibilities within three functional groups (Governance, Reward and Recognition, and Engagement) under the oversight of a streamlined Board of Directors. This model replaces the previous highly prescriptive and representative-based board structure with a more strategic, oversight-oriented framework. Additionally, the revised bylaws demonstrate stronger alignment with American Nurses Association (ANA) bylaws and contemporary nonprofit governance standards, emphasizing board accountability, flexibility in committee formation, term limits, and policy-driven operations rather than bylaw-level micromanagement. Together, these changes modernize WVNA’s governance, improve organizational agility, and better position the Association for consistency with national nursing leadership structures.


WVNA Nominations & Awards Committee
Second Quarter Board Meeting Report
April 28, 2026
Committee: Joyce Wilson, Chair; Miranda Nuzum; Molly Klumper; Donte Newsom, President; Lya Cartwright-Stroupe, President-Elect
I. Development of WVNA Scholarship Criteria
· Joyce and Julie are developing a scholarship rubric and have submitted a draft for consideration. 
· We received a direct scholarship request from former WVNA board member Luke Velickoff. Luke remains actively involved as a WVNA member, spoke at the APRN Congress Roundtable Discussion in February, and serves on the Membership Committee. He is requesting a $3,000 scholarship to support his doctoral project. 
· Action items: finalize criteria and review with the WVNA Board for approval. 
II. ANAI and Healing Politics Candidate School
During the January Nominations and Awards Committee meeting, there was discussion about sending WVNA members to the American Nurses Advocacy Institute (ANAI) and the Healing Politics Candidate School. We reviewed associated expenses and how to support participation while continuing to build WVNA board leadership and policy experience.
Recommendation from committee: send WVNA President-Elect Lya Cartwright-Stroupe to ANAI in 2026. The cost is $500, which is lower than in previous years. 
III. Applicants for RN Board and LPN Board Appointments
2026 Call for Applicants interested in serving on the WV RN and LPN Boards The committee recommends that the WVNA resubmit the 2025 applicants and submit the 2026 applicants from the fall and complete interviews with remaining candidates.
Action items: finalize May interviews and submit the 2026 applicant names and re-submit 2025 applicant names to Governor Morrisey. 
IV. WVNA Elections
This election cycle includes:
· President-Elect 
· Treasurer 
· Voting Delegate to ANA Membership Assembly 
· Two Nominations and Awards Committee members 
· Action items: finalize the slate of candidates, continue outreach to potential candidates including Legislative Leaders, committee members, new members, and engaged members to consider running for WVNA positions. 
V. WVNA Awards
We plan to refine award categories to align with ANA categories, with updates ready by August 2026. The Call for Nominations for the 2026 WVNA Awards will open September 15 and close November 15.
Unity Day is scheduled for January 26, 2027. The Celebration of Nurses is typically held the evening prior, with final timing to be determined by the Events Committee and the Board.
WVNA Committee on Membership
Q2 Report
04/28/26
Chairperson: Anny Jenkins, MSN, RN 
Committee members: Casey VanScoy, Katie Shepherd, Canaan Varney, Katherine Cahir, Luke Velickoff

Current WVNA Membership: 842 
APRN:  (MSN)
DNP: 
BSN: 
ADN:
Diploma: 
Not recorded: 
LPN: 3
Student: 196 

New Membership / Reinstated Members: 26 (March)
Members lost since 12/25: (since March 17)

1. What are the committee’s goals and objectives?
· Goal: Achieve retention rate of APRNs/RNs/LPN membership to 60% or greater.
· Goal: Foster WVNA overall growth. 
· Goal: Facilitate membership engagement.

2. How is the committee meeting goals and objectives?
This membership report highlights the strategic initiatives and community engagements driving our progress through the second quarter. By focusing on advocacy, education, and professional recognition, we continue to strengthen our value proposition for nurses across the state. 
 
1. Retention & Growth Strategy
Our current retention efforts focus on moving beyond traditional membership by fostering a sense of professional belonging. By diversifying our event calendar and increasing legislative visibility, we aim to demonstrate a high return on investment for our members. Strengthening the "nursing voice" in state policy remains our primary lever for maintaining a committed member base.

2. WV Hill Day Recap
The WV Hill Day held in late February served as a cornerstone for our Q1–Q2 transition. This event successfully bridged the gap between frontline clinicians and state legislators.
· Engagement: Dozens of nurses and students converged on the State Capitol to advocate for full practice authority for Advanced Practice Registered Nurses. 
· Vendor Presence: A wide array of vendors from across the state, representing healthcare systems, educational institutions, and specialty practice groups, showcased resources designed to support professional longevity and wellness.
· Impact: These interactions provided members with direct access to decision-makers, reinforcing the association’s role as a vital advocate for the profession.

3. Black History Month: Education & Equity
In February, the association hosted a pivotal webinar featuring a screening of the film Everybody’s Work-Healing What Harms Us All.
· The Program: This event tackled the essential intersections of nursing and systemic racism in healthcare.
· Expert Panel: Guest speakers led a post-film discussion, providing actionable insights into how West Virginia nurses can lead the charge in health equity.
· Retention Value: Programs of this caliber attract a diverse demographic of new members and provide existing members with high-level professional development that aligns with national standards.

4. Upcoming: Nurses Month Kick-Off
We are preparing for a robust Nurses Month celebration, beginning with our official kick-off on May 5th.
 Theme: Focus on Nurse Resilience, Burnout and Well-Being with guest speaker, Dr. Tyris Ford, DNP

5. Additional Q2 Support Initiatives
To further bolster our retention rates as we head into the summer, the following areas remain a priority:
· Rural Outreach: Targeted support for nurses in underserved regions to ensure the association’s resources are accessible statewide.
· Legislative Monitoring: Active tracking of post-Hill Day bills to provide members with real-time updates on policy changes affecting their practice.
Summary: With a strong foundation laid during Hill Day and Black History Month, the upcoming Nurses Month activities provide a strategic opportunity to solidify our retention goals and expand our reach heading into the second half of the year.
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