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Agenda

▪ Welcome
▪ Overview
▪ Wellness Survey
▪ Next Steps



Engagement                        
Expand workforce center partners including representation from:

Healthcare 
institutions 

Government 
agencies

Academic 
institutions

Policy making 
bodies

Nursing 
professional 

organizations 

Workforce 
development 
organizations

Data 
stakeholders

Foundation 
and grants 
agencies



Building a Stronger 
Future: Establishing a 
Nursing Workforce 
Center in New Hampshire
March 11, 2026



History of Building a Workforce Center in NH

FOUR YEARS OF 
DEDICATED TASK 

FORCE WORK 
INITIATED BY 

NURSES FROM 
ACADEMIA, 

LEADERSHIP, 
ADVOCACY, AND 

CLINICAL PRACTICE

ENGAGED 
STATEWIDE 

STAKEHOLDERS IN 
THE ADVANCEMENT 

OF WORKFORCE 
DEVELOPMENT AND 

ADVOCACY BY 
ENGAGING 

STAKEHOLDERS 
(OPLC, RURAL 
HEALTH DATA 

CENTER, NHAHEC) 

PARTICIPATED IN 
NATIONAL 

WORKFORCE 
DISCUSSIONS, 

ATTENDING THE 
AMERICAN NURSES 

ASSOCIATION 
ADVOCACY 

INSTITUTE TO GAIN 
INSIGHTS INTO 
WORKFORCE 
CHALLENGES

NETWORKED AT 
THE NFSNWC’S 

ANNUAL 
CONFERENCE  2025

BECAME THE STATE 
SUBSCRIBER TO 
THE NATIONAL 
FORUM IN 2025

SELECTED AS A 
SEMIFINALIST IN 

THE INNOVATION 
CHALLENGE 

SPONSORED BY 
HEALTHFORCE  

2025

CURRENTLY 
ENGAGING 
POTENTIAL 

PARTNERS & 
FUNDERS  

DEVELOPING A 
WORKPLAN 2026



Partnering to build the 
infrastructure for a NH 
Nursing Workforce Center

Mission 

The New Hampshire Nursing Workforce Center 
will strengthen the nursing workforce through 
data-driven decisions, education, research, 
policy advocacy, and strategic partnerships.

Vision 

To be the leading organization in New Hampshire 
driving innovative nursing workforce solutions 
that ensure a diverse, well-prepared, and 
sustainable nursing workforce. 



What does a 
successful NHNWC 
look like to you? 



Seven Areas of Impact where nursing workforce 
centers around the country are effecting change:

K-12 Pipeline and pre-nursing pathways

Nursing education at the LPN, RN, and APRN levels

Health and wellbeing of the nursing workforce

Upskilling the workforce through academic or mentoring programs.

Innovative care deliver models

Workforce data 

Local, state, and federal policy



Current State

• Convene multi-sector stakeholders to communicate our vision and 
learn about theirsConvene

• Create the organizational frameworkCreate
• Gather information on data and sources to create a Gap Analysis 

Report and MDS crosswalkGather
• Develop a workplan and engagement strategyDevelop
• Explore funding sources and current workforce climateExplore



Next Steps:

Identify Funding 
Streams

Nursing 
licensure fees

Federal or 
state grants

Foundation 
grants

Community 
health funds

Matching 
funds/ In kind 

donations

Legislatively 
appropriation

Service based 
fees



Next Steps:

Identify Workforce 
Climate

Compile Data 
Inventory

Connect with OPLC

Create Crosswalk with 
Minimum Data Set

Confer with NHDHHS 
Workforce Data 
Center



Clinician Well-Being Instruments

ProQOL 

Hawaii Wellness Survey 



Data Gap: Health and Well-being of the Nursing Workforce

What do we 
know

What do we 
need to know

How do we 
measure it



Discussion

WHAT IS YOUR VISION FOR 
THE WORKFORCE CENTER?

WHAT IDEAS DO YOU HAVE 
FOR AN AGENDA FOR THE 

NEXT TIME WE MEET?

WHO ELSE DO WE WANT TO 
ENGAGE?

WHEN? 



Questions/Thank you!

Leadership Team:
Pamela DiNapoli, PhD, RN, CNL, 
Volunteer, NHNA

Marcy Doyle, DNP, MHS, MS, RN, CNL, Dir 
of Advanced Nursing   Education 
Workforce, UNH 

Carlene Ferrier, DNP, MPH, RN, NEA-BC 
Executive Director, NHNA 

Katie Lajoie BSN, BA, RN, Volunteer, NHNA 

Carla Jean Smith DHSc, MSN, RN, CNE, 
Volunteer, NHNA , MCPHS

Paula Smith, MBA, EdD, Director, 
SNHAHEC
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