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Education 
Doctor of Philosophy 08/2020 
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Major: Nursing Health Systems 
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Master of Science in Nursing 05/2008 
Indiana University, Indianapolis, IN 
Major: Adult Health Clinical Nurse Specialist 
Concentration: Adult Critical Care 

Associate of Science in Nursing 12/1985 
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Professional Experience 
IU Health Fishers, Clinical Nurse Specialist 2025-current 
Key Responsibilities 

• Diagnose, treat, and oversee the nursing management of adult, acute and 
critically ill patients with sepsis, shock, multisystem disorders, myocardial 
infarctions, trauma, etc. located in the Intensive/Progressive Care Unit, 
Emergency Department, Cardiac Catheterization/Interventional Radiology Unit, 
and Short Stay Unit 

• Provide expertise and support nurses caring for adult patients at the bedside. 
• Design and implement nursing and physician evidence-based practice, quality 

improvement, and performance improvement. 
• Ensure the use of best practices and evidence-based care to achieve the best 

possible patient outcomes. 
• Actively participate in the Nursing Research Committee and conducting 

independent research. 
• Co-lead the Medical Alert Committee. 
• Adult Critical Care subject matter expert, content developer, educator 
• Introduce and monitor the utility of new equipment, procedures, and treatments 

in critical care. 

mailto:kshodge@gmail.com


• Participate in committees aimed to reduce or eliminate patient harm, including a 
focus on nurse-sensitive indicators. 

• Lead and participate in other initiatives to optimize patient outcomes. 

Barnes-Jewish Hospital, Research Scientist 2024-2025 
Key Responsibilities 

• Process Improvement: Consult with teams to identify and implement data-driven 
process improvements. Mentor staff in applying Lean and Six Sigma methods, while 
guiding training and continuous evaluation of outcomes. 

• Quality Improvement: Advise on quality projects aimed at enhancing safety and 
care standards. Mentor professionals in QI initiatives and data analysis, fostering a 
culture of safety and improvement. 

• Evidence-Based Practice: Guide teams in integrating evidence-based practice 
into care. Mentor staff in applying research to clinical decisions, and lead/advise 
EBP projects to ensure up-to-date, effective care protocols. 

• Research: Consult on research design and compliance. Mentor staff and students 
through the research process. Serve as PI or co-PI on studies, oversee execution, 
secure grants, and translate findings into practice. 

• Current Research Endeavors: Effect of Continuous HR and RR Monitoring on 
Reducing Unplanned ICU Transfers (wearables) and Registered Nurses’ 
Perceptions of Artificial Intelligence Integration in Healthcare 

Ascension St. Vincent Anderson, Registered Nurse, Critical Care 2024-2024 
Key Responsibilities 

• Provide expert level, comprehensive direct nursing care to adult patients who 
require critical and progressive level care. 

Honest Medical Group, Director, Field Management 2022-2024 
Key Responsibilities 

• Clinical Operations: inform the design of the clinical model; create and execute 
operationalization of the clinical model; scale the clinical model to meet key 
performance indicators for value-based care partnerships (e.g., ACO REACH, 
Medicare Advantage) 

• Education: collaborate and coordinate the development and launch of internal 
and external initial and ongoing education supporting onboarding and 
professional development of interdisciplinary team members (e.g., nurse 
practitioner, registered nurse, care coordinator, social work, etc.); develop and 
deliver components of Honest’s clinical model including key performance 
indicators, patient engagement, etc. including provider home visits, chronic and 
complex care management, and transitional care management; develop and 
deliver/co-deliver coding education regarding evaluation and management and 
care management (transitional, chronic, principal, behavioral) 



• Technology Implementation and Adoption: lead the education and 
operationalization of the selected population health/care management product 
and inform the operationalization of a certified electronic health record 

• Solution Design: identify and solve market operational and clinical model 
implementation challenges 

• Coding/Billing: certified coder supervision, support the development of internal and 
external billing guidance in collaboration with compliance and legal 

Veta Health, Head of Clinical Services      2021-2022 
Key Responsibilities 

• Clinical Services: design, execute and scale a clinical services team to meet key 
performance indicators for clients engaged in connected care 

• Sales: clinical support for prospective and current client meetings 
• Education: develop and launch internal and external initial and ongoing education 

supporting onboarding and professional development of Registered Nurse and 
support team members (e.g., Licensed Practical/Vocational Nurses, Medical 
Assistants, Nursing Assistants, etc.) 

• Education: develop and deliver components of connected care, including 
remote physiological monitoring, chronic and complex chronic care 
management, principal care management, transitional care management 
education, and hospital at home 

• Education: develop and deliver client onboarding/training on the Veta Health 
platform (Prosper Care), patient app (Prosper Patient), and remote monitoring 
devices 

• Implementation: support the preparation and implementation of new clients 
• Coding/Billing: support the development and delivery external billing education in 

collaboration with compliance and legal 

Aledade, Inc., Director, Clinical Innovation – Practice Activation 2019-2021 
Key Responsibilities 

• Clinical innovation: pilot identification and testing, both internal and in partnership 
with external vendors (e.g., clinical performance specialist, clinical coaching, 
virtual blood pressure clinic/self-monitored blood pressure, home health 
2.0 falls reduction, continuous glucose monitoring, remote physiological 
monitoring, etc.) 

• Network learning: serve as a subject matter expert and content developer for 
grand rounds (CME and CNE), field team training, practice manager training, 
complex case management rounds, and special (ad hoc) education (e.g., 
Advanced Care Planning for the Non-Physician) 

• Director (dotted line) for five (5) Registered Nurses/Advanced Practice 
Registered Nurses performing in the role of clinical/quality performance 
specialists and collaborating directly with primary care providers in both private 
and community health center practices to achieve blood pressure control and 
reduce hypertension disparity. 



• Director (dotted line) for one (1) Registered Nurse who manages a group of care 
managers to improve clinical outcomes and quality plus reduce the overall total 
cost of care in a designated population. 

• Facilitating/leading Aledade Application (App) enhancements aimed at 
optimizing end-user experience, interaction, and achievement of outcomes, 
particularly as it applies to Transitions of Care/care management 
initiatives/activities as well as blood pressure control 

• Developing, refining, and supporting our field team and primary care practices in 
the execution of care management activities and/or programs (transitional care 
management, chronic care management, and principal care management), 
severe blood pressure management and disparity reduction, and prevention of 
acute care events (e.g., emergency department visits, admissions, readmissions) 

• Subject matter expert in clinical leadership, clinical care management, care 
management coding and billing, and clinical management of clinical conditions 
(e.g., hypertension, heart failure, chronic obstructive pulmonary disease, chronic 
kidney disease, type II diabetes, etc.) 

• Builds or participates in the building of evidence-based practice 
recommendations (e.g., blood pressure management) 

• COVID-19 Public Health Emergency: development and continued update of the 
Aledade Telehealth Toolkit and subject matter expert for a Stay Well at Home 
Toolkit 

Primaria Health, LLC, Senior Director, Care Navigation 2018-2019 
Key Responsibilities 

• Managed the overall clinical, quality, and cost outcomes of the high-risk care 
management program including patients attributed to multiple payer contracts, 
including but not limited to, Medicare (Next Generation ACO, MSSP), Anthem 
(Commercial and Medicare Advantage), Aetna (Commercial and Medicare 
Advantage), and UnitedHealthCare (Commercial and Medicare Advantage). Care 
management responsibilities included care managers in health system 
(employed) practices, independently owned practices, and Federally Qualified 
Health Centers (FQHCs). 

• Responsible for a team of approximately 50, including clinical managers and 
educators, Registered Nurses, Licensed Practical Nurses, Certified/Registered 
Medical Assistants, and Respiratory Therapists. 

• Restructured the care management leadership team to downsize/consolidate 
managers and reallocated staff to new, supporting roles (e.g., an educator) to 
improve operational efficiency within budgetary constraints without compromising 
quality or safety. 

• Developed, refined, executed, and measured the impact of personnel and 
program changes making modifications as necessary. 

• Team/Corporate learning: serve as a subject matter expert and content developer 
for local and field training, provider clinic training, and special (ad hoc) education 
(e.g., Advanced Care Planning, Transitional Care Management) 



• Strong contributor/leader for corporate care navigation team composition, 
initiatives (e.g., Care Management education and competencies, Medicare 101 for 
Care Managers). 

naviHealth, Inc., Director, Bundled Payment for Care Improvement 2016-2018 
Key Responsibilities 

• 2017-2018 West Coast Field Team Member 
o Bundled Payment for Care Improvement (BPCI) program clinical subject 

matter expert, content developer, internal/external educator 
o Led the analysis, summary, and recommendations for readmission 

management across West Coast partnerships 
o Designed and executed analysis and action planning for top readmission 

diagnoses, including sepsis, heart failure, chronic obstructive pulmonary 
disease, and chronic kidney disease. 

o Reported to the Market President and participated in all board meetings 
(local and corporate), responsible for readmission and clinical data 
presentations. 

o Liaison to headquarters for clinical model feedback and improvement 
initiatives 

o Facilitated and contributed to naviHealth Care Management and Post- 
Acute Care Application enhancements aimed at optimizing end-user 
experience, interaction, and achievement of outcomes, particularly as it 
applies to first post-acute care placement and recovery time in a skilled 
nursing facility (SNF) 

• 2016-2017 Headquarters Team Member 
o Bundled Payment for Care Improvement (BPCI) program clinical subject 

matter expert, content developer, internal/external educator 
o Managed the overall clinical, quality, and cost outcomes of the high-risk 

care management program aimed to prevent unnecessary 90-day 
readmissions achieving a cost-avoidance of over five (5) million dollars in 
my first year. 

o Responsible for a team of approximately 50, including Registered Nurses, 
Licensed Practical Nurses, Certified/Registered Medical Assistants, 
Emergency Medical Technicians, and Respiratory Therapists providing 
high-risk care management throughout the United States. 

o In collaboration with health system partners, revised and updated our 
clinical model to support changing landscape of clinical field team roles 
and responsibilities. 

o Facilitated/led the Care Management and Post-Acute Care Application 
enhancements aimed at optimizing end-user experience, interaction, and 
achievement of outcomes, particularly as it applies to first post-acute care 
placement and recovery time in a skilled nursing facility (SNF) 

o Led the revision of data analysis, summary, and recommendations for 
readmission management across all partnerships. 



o Developed and provided education on preventing readmissions for 
patients discharged with sepsis, heart failure, chronic obstructive 
pulmonary disease, and chronic kidney failure. 

Franciscan Health 
Key Responsibilities 

• Director, Case Management (Ambulatory) 2012-2016 
o Developed, executed, and maintained quality, safety, clinical, and cost 

accountability of the care management program for the Central Indiana 
Market of the Franciscan ACO, including creating and reporting on key 
performance indicators. Programs or networks launched and sustained 
include: 
 Transitional Care Management 
 Central to Embedded Care Management 
 End-Stage Renal Continuing Care Network 
 Behavioral Health Continuing Care Network 
 Post-Acute Care Continuing Care Network 

o Managed the care management program, which included patients 
attributed to multiple payer contracts, including but not limited to, 
Medicare (Pioneer ACO, MSSP), Anthem (Commercial and Medicare 
Advantage), Aetna (Commercial and Medicare Advantage), and 
UnitedHealthCare (Commercial and Medicare Advantage). Care 
management oversight included care managers in health system 
(employed) practices, independently owned practices, and Federally 
Qualified Health Centers (FQHCs). 

o Provided education, mentoring, and consultative services as well as 
participated as an operations board member of partner health systems 
whose ACOs were co-managed or advised by Franciscan ACO (e.g., Terre 
Haute Regional Health, Riverview Health, Major Health). 

o In collaboration with Franciscan Physician Network physician 
informaticist, designed and executed Transitional Care Management and 
Chronic Care Management documentation and billing in Epic. 

o Led the development and implementation of ambulatory care 
management scheduling, documentation, workflow, etc. in Epic. 

o Network learning: serve as the subject matter expert and content developer 
for team and system internal and external training, case management 
rounds, and special (ad hoc) education (e.g., Transitional Care 
Management, Readmission Prevention) 

• Critical Care/Cardiac Clinical Nurse Specialist 2008-2012 
o Diagnosed, treated, and managed adult, critically ill patients with sepsis, 

shock, multisystem disorders, etc. 
o Provided expertise and supported nurses caring for adult critically ill 

patients at the bedside. 



o Designed and implemented nursing and physician evidence-based practice 
changes throughout the organization. 

o Ensured the use of best practices and evidence-based care to achieve the 
best possible patient outcomes. 

o Initiated and led the Nursing Research Committee. 
o Adult Critical Care subject matter expert, content developer, educator 
o Introduced and monitored the utility of new equipment, procedures, and 

treatments in critical care (e.g., esophageal doppler, targeted temperature 
management, continuous renal replacement therapy). 

o Led the Franciscan Alliance sepsis initiative. 
o Co-leader of the Indianapolis Patient Safety Coalition sepsis and targeted 

temperature management initiatives. 
o Precepted master’s level clinical nurse specialist, nurse educator, and 

nurse leader students. 

Indiana Wesleyan University, Adjunct Faculty 2008-2011 
Key Responsibilities 

• Taught/facilitated RN-BSN courses (e.g., statistics, alternative and complementary 
treatments) 

St. Vincent Seton Specialty Hospital, Clinical Nurse Specialist 2008-2008 
Key Responsibilities 

• Diagnosed, treated, and managed adult, long-term critically ill patients with 
sepsis, shock, multisystem disorders, etc. 

• Provided expertise and supported nurses caring for adult long-term critically ill 
patients at the bedside 

• Guided nursing and physician evidence-based practice changes throughout the 
organization 

• Ensured the use of best practices and evidence-based care to achieve the 
best possible patient outcomes 

• Initiated and led the Nursing Education department 
• Adult Critical Care and long-term acute care subject matter expert 
• Introduced and monitored the utility of new equipment, procedures, and 

treatments in critical care (e.g., targeted temperature management, 
continuous renal replacement therapy) 

• Precepted master’s level clinical nurse specialist students 

Indiana University School of Nursing 
• Research Assistant for Dr. Wendy Miller (epilepsy) 2012-2013 
• Adjunct Faculty – Clinical Nurse Specialist Program 2011-2016 
• Research Assistant for Dr. Janice Fulton (CNS course redesign) 2010-2012 
• Research Assistant for Dr. Janice Buelow (epilepsy) 2007-2008 
• Associate Instructor in Nursing, Adult Online Critical Care Course 2006-2011 
• Teaching Assistant, Adult Online Critical Care Course 2005-2006 



• Guest Expert, Adult Online Critical Care Course 2001-2011 

IU Health (formerly Clarian Health) 
• Critical Care Staff Registered Nurse 1998-2002 
• Critical Care and Emergency Response Clinical Educator 2002-2008 

o Content development and delivery 
o Competency assessment development and delivery 
o Internal and external facing 
o Frequent invited presenter, internal and external 
o Responsible for coordination and delivery of basic life support, advanced 

cardiac life support, pediatric advanced life support, and other emergency 
response courses for IU Health and the IU School of Medicine 

Rush Memorial Hospital, Registered Nurse 2001-2002 
• Hospital Supervisor 
• Nurse Educator 
• Advanced Cardiac Life Support Course Director 

Eskenazi Health (formerly Wishard Hospital), Registered Nurse 
• Trauma Critical Care Staff Registered Nurse 1997-1998 
• Critical Care Team Leader/Shift Coordinator & Educator 1998-1998 

Kindred Hospital (formerly Vencor) 1994-1997 
• Special Care Unit Staff Registered Nurse 
• Hospital Supervisor 

Franciscan Health Indianapolis (formerly St. Francis Hospital) 1993-1993 
• Cardiac Surgery Intensive Care Unit Staff Registered Nurse 

IU Health (formerly Indiana University Hospital) 1991-1993 
• Adult Critical Care Registered Nurse 

The Jewish Hospital 1990-1990 
• Adult Critical Care Registered Nurse / Assistant Head Nurse 

Hewlett-Packard, Registered Nurse 1989-1989 
• Critical Care and Surgery Sales Support/Education Consultant (cardiac monitors 

and monitoring devices) 

Mercy Hospital-Hamilton, Registered Nurse 
• Critical Care Staff Registered Nurse 1988-1989 
• Clinical Nursing Supervisor 1989-1990 

American Mobile Nursing 1987-1988 
• Critical Care Registered Nurse 



Community Hospital South (formerly University Heights) 1987-1987 
• Critical Care Charge Registered Nurse 

IU Health (formerly Indiana University Hospital) 
• Critical Care Staff Registered Nurse 1986-1987 
• Critical Care Student Nurse 1984-1986 

Schneck Medical Center, Nursing Assistant 1981-1984 

Columbus Regional Health, Student Nursing Assistant 1980-1981 

Professional Organizations and Activities 
Alpha Chapter, Sigma Theta Tau 2008-Present 
American Association of Critical-Care Nurses (AACN) 1998-Present 
Central Indiana Chapter of the American Association of Critical-Care 
     Nurses (CIC-AACN) 1998-Present 
Coalition of Advanced Practice Nurses in Indiana (CAPNI) 2025-Present 
National Association of Clinical Nurse Specialists 2006-Present 
Sigma Theta Tau, International 2008-Present 

Licenses and Certifications 
Adult Health Clinical Nurse Specialist (ACNS-BC)  2011-Present 
CCRN (Alumnus)  2020-Present 
INTERACT® Certified Champion  2018-Present 
Lean Six Sigma Green Belt  2011-Present 
Registered Nurse (compact licensure)  1986-Present 
American Heart Association Basic Life Support  Current 
American Heart Association Advanced Cardiac Life Support  Current 

Publications 

Hodge, K. S. (2025). Let’s Talk Tech: Friend or Foe? Clinical Nurse Specialist, 39(1), 1–2. 
https://doi.org/10.1097/nur.0000000000000876 

 Amon, C., King, J., Colclasure, J., Hodge, K., & Dubard, C. A. (2022). Leveraging 
accountable care organization infrastructure for rapid pandemic response in 
independent primary care practices. Healthcare, 10(2), 100623. 
https://doi.org/10.1016/j.hjdsi.2022.100623 

Hodge, K., Brull, J. (2021). Care management in the real world: A small, private practice’s 
journey. FPM. March/April. 

Hodge, K. (2020). Severe sepsis and septic shock readmissions in older adults 
(Publication No. 1187200226) [Doctoral dissertation, Indiana University-Purdue 
University Indianapolis]. ProQuest Dissertations & Theses Global. 



Hodge, K., Federspiel, C., & Fulton, J. (2014). Accountable care organizations – New 
horizons for clinical nurse specialist practice. In Fulton, J., Lyon, B., & Goudreau, K. 
(Eds.), Foundations of clinical nurse specialist practice. New York: Springer Publishing 
Company. 

Hodge, K., & Fulton, J. (2010). Technology: Friend or foe? Clinical Nurse Specialist, 24(5). 

Hodge, K. (2011). Content Editor: Cardiovascular nursing: A comprehensive overview (2nd 
ed.). Western Schools. 

Hodge, K. (2011). Content Editor: Cardiovascular disease and women. Western Schools. 

Dirkes, S., & Hodge, K. (2007). Continuous renal replacement therapy in the adult 
intensive care unit: History and current trends. Critical Care Nurse, 27(2), 61–66, 68–72, 
74–80; quiz 81. 

 
Poster Presentations 

Barnes, A. & Hodge, K.S., (2025, October). Improving Knowledge with Meaningful  
Educations Simply Stated [Poster Presentation]. ANCC National Magnet 
Conference and ANCC Pathway to Excellence Conference, Atlanta, GA. 

Hodge, K. S., Powers, J. M., Schallom, M., & Riley, T. (2025, March). Integrating clinical  
and research expertise: The PhD-prepared clinical nurse specialist [Poster 
presentation]. National Association of Clinical Nurse Specialists (NACNS) Annual 
Conference, Orlando, FL. 

Hodge, K., & Lowder, M. (2012, March). Nursing research committee [Poster presentation].  
National Association of Clinical Nurse Specialists (NACNS) Conference, Chicago, 
IL. 

Hodge, K., & Lowder, M. (2012, March). Volume resuscitation in sepsis: Using stroke  
volume optimization to get it “just right” [Poster presentation]. National Association 
of Clinical Nurse Specialists (NACNS) Conference, Chicago, IL. 

Hodge, K. (2009, December). Reducing the use of unnecessary urinary catheters [Poster  
presentation]. Institute for Healthcare Improvement 21st Annual National Forum, 
Orlando, FL. 

Hodge, K. (2009, May). Reducing the use of unnecessary urinary catheters [Poster  
presentation]. SSFHS Leadership Meeting, Indianapolis, IN. 

Hodge, K., & Peavy, K. (2007, May). What is a CAT (Chapter Advisory Team)? [Poster  
presentation]. American Association of Critical-Care Nurses (AACN) National 
Teaching Institute, Atlanta, GA. 

 



Hodge, K., & Peavy, K. (2006, May). What is a CAT (Chapter Advisory Team)? [Poster  
presentation]. American Association of Critical-Care Nurses (AACN) National 
Teaching Institute, Anaheim, CA. 

Hodge, K., & Lowder, M. (2006, May). Using a critical care bowl to encourage chapter  
membership [Poster presentation]. American Association of Critical-Care Nurses 
(AACN) National Teaching Institute, Anaheim, CA. 

Hodge, K., & Hughes, S. (2005, May). Keys to a successful CRRT educational program  
[Poster presentation]. American Association of Critical-Care Nurses (AACN) 
National Teaching Institute, New Orleans, LA. 

Hodge, K., & Hughes, S. (2004, March). Developing a combined CRRT program [Poster  
presentation]. CRRT International Conference, San Diego, CA. 

Hodge, K., & Hughes, S. (2004, March). Keys to a successful CRRT educational program  
[Poster presentation]. CRRT International Conference, San Diego, CA. 

 
Conference Presentations 

Hodge, K. Navigating the Chapter Website (2005 American Association of Critical-Care  
Nurses National Teaching Institute) 

Hodge, K. Navigating the Chapter Website (2006 American Association of Critical-Care  
Nurses National Teaching Institute) 

Hodge, K. Dysproteinemia and the Kidney (2006 Intravenous Nurse’s Society Annual  
Conference) 

Hodge, K. Silence and Patient Outcomes (2006 Clarian Health, Topics in Critical Care  
Conference) 

Hodge, K. & Peavy, K. Taking Care of Business: Chapter and Region Strategic Planning  

(2007 American Association of Critical-Care Nurses National Teaching Institute) 

Hodge, K. Therapeutic Hypothermia after Cardiac Arrest (2007 Clarian Health, Topics in  
Critical Care Conference) 

Hodge, K. & Peavy, K. Chapter Strategic Planning (2008 American Association of  
Critical-Care Nurses National Teaching Institute) 

Hodge, K. & Peavy, K. Chapter Strategic Planning (2009 American Association of  
Critical-Care Nurses National Teaching Institute) 

 



Hodge, K. & Peavy, K. Chapter Strategic Planning (2010 American Association of  
Critical-Care Nurses National Teaching Institute) 

Hodge, K. & Peavy, K. Chapter Strategic Planning (2012 American Association of  
Critical-Care Nurses National Teaching Institute) 

Hodge, K., Peavy, K. & Brinker, D. Chapter Leader Feedback – Growing Yourself Forward  
(2008 American Association of Critical-Care Nurses National Teaching Institute) 

Bixby, M. & Hodge, K. Continuous Renal Replacement Therapy: Life Support for the  
Kidneys (2009 American Association of Critical-Care Nurses National Teaching 
Institute) 

Bixby, M. & Hodge, K. Continuous Renal Replacement Therapy: Life Support for the  
Kidneys (2012 American Association of Critical-Care Nurses National Teaching 
Institute) 

Bixby, M. & Hodge, K. Continuous Renal Replacement Therapy: Life Support for the  
Kidneys (2013 American Association of Critical-Care Nurses National Teaching 
Institute) 

Hodge, K. Reducing the Use of Unnecessary Urinary Catheters (2009 Indiana Hospital  
Association Annual Meeting) 

Hodge, K. Reducing the Use of Unnecessary Urinary Catheters (2009 St. Francis Hardwiring  
University) 

Hodge, K. CCRN and PCCN Review (2010 Wabash Valley Chapter of the American  
Association of Critical-Care Nurses) 

Hodge, K. e-Learning and the NxStage CRRT Machine (2010 American Association of  
Critical-Care Nurses National Teaching Institute) 

Hodge, K. CRRT Bedside Management and Panelist for CRRT Case Studies (2010  
CRRTeams Conference) 

Hodge, K. External Consulting: Idea to Reality (2010 Central Indiana Organization of  
Clinical Nurse Specialists Conference, Tools for Success: Advancing CNR Practice 
at all Levels) 

Hodge, K. & Peavy, K. Back to the Future: Chapter Succession Planning (2011 American  
Association of Critical-Care Nurses National Teaching Institute) 

Peavy, K. & Hodge, K. Back to the Future: Chapter Succession Planning (2012 American  
Association of Critical-Care Nurses National Teaching Institute) 



Hodge, K. & Lowder, M. Rescue Me! Preventing Failure to Rescue (2011 Barbra  
Cunningham Nursing Practice Showcase) 

Hodge, K. & Lowder, M. Volume Resuscitation in Sepsis: Using Stroke Volume  
Optimization to get it “Just Right” (2011 Barbra Cunningham Nursing Practice 
Showcase) 

Hodge, K. & Lowder, M. Volume Resuscitation in Sepsis: Using Stroke Volume  
Optimization to get it “Just Right” (2011 Indiana Hospital Association Annual 
Meeting) 

Hodge, K., Lowder, M. & Ahrens, T. Volume Resuscitation in Sepsis: Using Stroke Volume  
Optimization to get it “Just Right” (2012 American Association of Critical-Care 
Nurses National Teaching Institute) 

Hodge, K. Authentic Leadership (2011 Stand Tall for a Healthy Work Environment  
sponsored by Alpha Chapter of Sigma Theta Tau, International and Central Indiana 
Chapter of the American Association of Critical-Care Nurses) 

Hodge, K. Creating a Legacy (2012 Indiana University School of Nursing Student Induction  
Ceremony) 

Hodge, K. Creating a Legacy (2013 Indiana University School of Nursing Student Induction  
Ceremony) 

Hodge, K. Failure to Rescue: Nursing Sensitive Indicator (2012 AACN Progressive Care  
Pathways) 

Hodge, K. SIRS, Sepsis, Severe Sepsis, and Septic Shock: The Continuum (2012 AACN  
Progressive Care Pathways) 

Hodge, K. Accountable Care Organizations (2012 Central Indiana Organization of Clinical  
Nurse Specialists Conference, The Changing Landscape and CNS Work) 

Hodge, K. Using Stroke Volume Optimization to Prevent Failure to Rescue in Sepsis (2013  
University of Michigan SICU Conference - Leaping Forward: Stitching Evidence into 
Practice) 

Hodge, K. Creating a Seamless Continuum: Clinical Team Member Integration (2013 the  
Centers for Medicare & Medicaid Services Post-Acute Care Learning Series) 

Hodge, K. Creating and Sustaining a Post-Acute Care Continuing Care Network for ACO  
Beneficiaries (Practice Exemplar) (2013 Indiana University School of Nursing, 
Impacts of Accountable Care - Transforming Nursing Practice, Improving Quality 
of Care Conference) 



Hodge, K. Post-Acute Care Continuing Care Network: Provider Agreements, Quality  
Metrics, Scripting, Communication, and Transparency (2013 the Centers for 
Medicare & Medicaid Services Post-Acute Care Learning Series) 

Hodge, K. CNS Role in ACO & Transitions of Care (2013 Central Indiana Organization of  
Clinical Nurse Specialists Conference, The Changing Landscape and CNS Work) 

Hodge, K. Healthy Work Environment Overview (2014 Healthy Work Environment Seminar,  
Franciscan St. Francis Health) 

Hodge, K. Healthy Work Environments: Skilled Communication and Accountability (2014  
6 West Team Retreat, Franciscan St. Francis Health) 

Hodge, K. Getting Better Post-Hospital Care: Why You Need a Continuing Care Network  
(2014 Health Dimensions Group: National Summit – Integrating Care Across the 
Continuum) 

Hodge, K. Accountable Care Organizations: Importance to Acute and Critical Care  
Nurses (2014 Central Indiana Chapter of the American Association of Critical 
Care Nurses) 

Hodge, K. Why ACOs are Good for Your Patients (2014 Leading Age PEAK Leadership  
Summit) 

Hodge, K. Medicare Accountable Care Organizations: Redesigning Healthcare for the  
Future (2014 Healthy Lung Expo) 

Hodge, K. Post-Acute Care: A CNS Playground (2014 Central Indiana Organization of  
Clinical Nurse Specialists Meeting) 

Hodge, K. What is an ACO? (2014 Franciscan St. Francis Health Nurses’ Day Seminar)  

Hodge, K., & Balagurus, J. Accountable Care Organizations: Importance to Acute and  
Critical Care Nurses (2014 American Association of Critical-Care Nurses National 
Teaching Institute) 

Hodge, K., & Balagurus, J. Accountable Care: Acute and Critical Care Nurses' Contribution  
(2014 American Association of Critical-Care Nurses National Teaching Institute) 

Hodge, K. Post-Acute Continuing Care Networks: Building and Sustaining Partnerships  
(2014 ACO and Payer Leadership Summit) 

Hodge, K. Accountable Care Organizations (2014 Kelly School of Business, Indiana  
University) 

 



Hodge, K. ACO Care Management: Successes and Challenges (2015 Franciscan Alliance  
ACO Summit) 

Hodge, K. ACO Care Management: Programs (2015 Franciscan Alliance ACO Summit) 

Hodge, K. Accountable Care Organizations (2015 Indiana University Purdue University at  
Indianapolis Public Health Graduate Student Seminar) 

Hodge, K. Emerging Strategies for Post-Acute and Hospital Partnerships (2015 Bridging the  
Continuum of Care: Hospital & Post-Acute Care Integration Conference) 

Hodge, K. Panel Discussion (participant): Why Post-Acute Care Must Have a Seat at the  
Risk Table (2015 2nd Annual World Congress ACO Strategy Meeting) 

Hodge, K. Intersection and Influence: The CNS and Population Health Initiatives (2016  
Central Indiana Organization of Clinical Nurse Specialists Conference) 

Hodge, K. Root Cause Analysis and the 5 Why’s (2017 Dignity Health System Post- Acute  
Care Seminar) 

Hodge, K. Skills, Technologies & Attributes Case Managers Need to Succeed in Value-  
Based Care (2018 CMCC New World Symposium) 

Hodge, K. Readmission Prevention in Post-Acute Care (2018 Dignity Health System  
Post-Acute Care Seminar) 

Webinars and Podcasts 

Hodge, K. Keeping the CRRT Machine Running (A.K.A. Troubleshooting) (2008 Webinar  
hosted by NxStage Medical, Inc.) 

Hodge, K. Pioneer ACO Model: Post-Acute Care (PAC) Measures – Best Practices and  
Lessons Learned (2014 Webinar hosted by the Centers for Medicare & Medicaid 
Services) 

Hodge, K. Acute & Post-Acute Perspectives on Partnering (2014 Webinar hosted by the  
American Hospital Association) 

Fuller, B. & Hodge, K. Advanced Bundled Payments for Care Improvement (BPCI) is  
Coming: Are you ready? (2018 Hosted by naviHealth and Health Forum) 

Fuller, B. & Hodge, K. Thriving in BPCI (2018 Hosted by naviHealth and Health  
Forum) 

Hodge, K. & Altman, C. TCM Billing (March 2020 Webinar hosted by Aledade) 

 



Olexa-Meadors, C., Mostrom, K. & Hodge, K. Grand Rounds: Emergency Department Visit  
Reduction through Telehealth (March 2020 Webinar hosted by Aledade) 

DuBard, A, Hodge, K., Slaga, M., Israel, J. & Magnuson, C. Grand Rounds: COVID-19 Stay  
Well at Home Initiative (April 2020 Webinar hosted by Aledade) 

Hodge, K., Altman, C. & Koziel, S. Community Health Center (CHC) Rounds: Billing and  
Coding Support During COVID-19 (May 2020 Webinar hosted by Aledade) 

Hodge, K., Altman, C. & Torontow, J. Practice Manager Rounds: Billing and Coding Support  
During COVID-19: Stay Well at Home and Advance Care Planning (April 2020 
Webinar hosted by Aledade) 

Hodge, K., Posner, H., & Gonzalez, V. Grand Rounds: Transitions of Care (June 2020  
Webinar hosted by Aledade) 

Hodge, K., Altman, C., Koziel, S. & Torontow, J. Practice Manager Rounds: Transitional Care  
Management Billing Training (June 2020 Webinar hosted by Aledade) 

Hodge, K., & Altman, C. CCM and PCM (July 2020 Webinar hosted by Aledade) 

Hodge, K. The ACO Show Podcast Episode 76: Caring for Patients after Hospital Discharge  
(June 2020 Podcast hosted by Aledade, Inc.) 

Hodge, K., Altman, C., & Torontow, J. Care Management: CCM and PCM (July 2020  
Webinar hosted by Aledade) 

Slaga, M., Wess, A., Hodge, K., Bartz, N., Velandingham, R., Grand Rounds: Maintaining  
the Primary Care Relationship and Attribution (October 2020 Webinar hosted by 
Aledade) 

Hodge, K., Woods, S. Grand Rounds: Reducing Readmissions (March 2021 Webinar  
hosted by Aledade) 

Hodge, K., Woods, S. Field Team Training: Reducing Readmissions Proactively (March 2021  
Webinar hosted by Aledade) 

James, E., Woods, S., Hodge, K., & Slaga, M. Grand Rounds: Medication Adherence (August  
2021 Webinar hosted by Aledade) 

Hodge, K., Mahabare, D., & Woods, S. Grand Rounds: Enhancing Access and Preventing  

ED Visits (September 2021 Webinar hosted by Aledade) 

 

 



Hodge, K. Know the Codes: Remote Physiologic Monitoring, Chronic/Complex Chronic  
Care Management, and Principal Care Management (February 2022 Webinar hosted 
by Veta Health) 

Hodge, K. The Eyes and Ear of Digital Health: Pearls for Building a Clinical Team (June 2022  
Webinar hosted by Veta Health) 
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