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Summary & Reflections of EXPO Session by Stephanie Davis, MSHA, RN, CNOR, CSSM & Beth Bozzelli, MBA, RN, CNOR, CSSM

It was not only the title that caught my eye on the almost last day of Expo, but the speakers I knew to be excellent leaders.  In this time of uncertainty about so many things, including the stability and roles many of us have enjoyed and known in our workplaces, here was something about navigating your career – and the metaphor of a ship seemed perfect as we are all doing our best on this sea of change and shifting priorities as we ride through a pandemic, political unrest and now the sad reality of war in this post-modern time that had been a time of the most global peace shared by many countries since the end of World War II.  So, where does that land each of us, right now, on our respective journeys?  This presentation zoomed in on the what, why and how of the journey, and both colleagues shared the ways they made the decisions around their career paths, at several junctures in their lives, that ultimately led them into the reality of striving for, and reaching their goals and dreams.  This is a process that is fluid and dynamic.

The learning outcomes were fourfold: “1.  Conduct an assessment of your current role & employer; 2.  Formulate the plan for your career in order to reach the next step in your path; 3.  Describe how you will decide to make a change and how you will know if you made a good move; and 4.  Take responsibility for your career and plot a course for success.”  The presentation began with reminding us that a career journey includes both smooth and bumpy seas and that we are the captains of our ship, equipped with the choices and responsibility to develop our own careers and we need to have the skills for this wherever we are in our careers.  It is also important to keep our perspectives while in this process, remember that each job is only one step on our journey and we have the agency to design our movement and growth.  The three sections of the presentation are:  Conduct an Assessment, Formulate a Plan & Take Responsibility.  

Conduct an Assessment:  Realize that where we are now in our collective ocean is somewhere in the middle of the “great resignation” as more than 15 million have quit their jobs and for various reasons.  Many are grieving the losses of those they love and lives they have led in addition to being tired and burned out. Things will likely get worse before they get better. Many have taken this time to ask themselves questions about their workplaces such as what are the pluses and minutes about my employer?  What is ahead for my employer?  Am I on the right course?  Do I want to stay with this employer or is it time to move on?  After getting a general sense of how you are feeling in your current position, there are other deeper questions to consider such as:  How resilient is my work culture?  Is it transactional instead of relational?  Do I feel valued and have a sense of community?  Are there career development opportunities?  Do my values align with my those offered by my employer?  These are not easy questions to ask but they are key if we wish to be in alignment with our own desires and dreams for our professional development.

Formulate a Plan: As employees, we all want to feel valued, heard and have a sense of purpose.  We also need to decide if we would like to travel or stay in place, be full, part-time or per diem.  It is important to ask if the future role we seek supports our lifestyles, challenges us, aligns with aspirations and values and gives us personal and professional satisfaction.  Action items for formulating a plan, once we have spent time with ourselves asking these questions, include belonging to and attending professional association events at the local and national (even international!) levels, asking for mentoring, offering mentoring, educating ourselves with inspiring books, articles and other media, and making that list where we write out our situation, with the “pros” and “cons” of decisions to make and the paths we may take; should I stay or should I go?  What is my next move or am I going to stand still?  Education can open many doors and increase salary as well.  Maybe it is time to make that move.  Certification also makes a difference and AORN’s salary survey demonstrated that certified nurses earn about $2,500 more than nurses without certification.  

Take Responsibility:  This is the point where each of us needs to ask ourselves “what is my why” of this decision and am I happy with my decision to stay or move on.  Have you been busy and just riding the wave, reacting to what goes on?  Are you happy with where you are?  Do you regret your last career move?  Have you really thought deeply about where you are and why?  Is my decision allowing me to be the best version of myself?  What do I want from my work?  Is it more time for myself, a flexible schedule, leadership that inspires me to aspire, more fulfilling work or a more aligned career path for my goals?  We must feel safe and valued in our work, especially now.  It is good to remember that we can journey into new and uncharted waters on a new ship and “surround ourselves with a top-notch crew and brilliant captain!”  Remember to keep on reflecting and writing or speaking your dreams, keep track of your resume and update it once or twice a year and always remember your own worth.  The talk concluded with this summary: “Assess where you are, formulate a plan, make a decision, take responsibility and enjoy your career.”  It was resonant, timely and inspiring.  The room was enlivened and renewed.

As I was reflecting on this session and the ocean journey metaphor, I am reminded of this powerful quote: “A ship in harbor is safe, but that is not what ships are built for” – John A. Shedd, 1928. These words are as relevant and true today as they were almost 100 years ago.  Life is an adventure and it is up to us to create our own journey, meaning and leave a legacy for those who will come after us.  What will yours be?  Where will your perioperative journey take YOU?!






