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[bookmark: _y6ytei3qscbn][image: ]Attendees
[bookmark: _h47waae2dntc]Members: 33
Students: 40
Visitors: 19
Teleconference: 2
Total: 94
[bookmark: _s6vsk6oc39xf]Welcome – Nakeisha Archer - 1640
[bookmark: _p1tpkjsdfufc]
· Welcome!
· 
· Happy perioperative nurses week!
· If you are not receiving our emails or newsletter please let us know.
· Code of ethics on newsletter and on website.
· AORN expo! Registration is open 
· AORN EXPO DELEGATE COUNT 2017
· 23 delegates this year 
· Being selected to represent your Chapter as a Delegate is both an honor and a responsibility.
· [bookmark: _GoBack] The selection of Chapter Delegates is decided on by the Chapter board or nominating committee. 
· The privilege of representing your Chapter and voting on important AORN issues (bylaw changes, etc.) during the AORN Congress House of Delegates.
· Remember When? Game – 1641-1705 with Daphny Peneza
· AORN has new guidelines for 2017 if you are interested in bringing that back to your facility 


[bookmark: _81sprmev7o3g]Legislative Committee Update – Joanne Oliver – 1705-1720
[bookmark: _s6uj1clrryri]
· Election day today
· Participation with TNA through NLAC. Many of you have heard me talk about this many times. Purpose is to keep us informed for nursing practice and gives us ability to be part of bill making process. Keep us updated on changes. Currently we have 18 organizations that are part of NLAC. It is a goal of TNA to expand to 140 nursing organizations. Assists in many ways: more input, smaller groups to have a voice, lower our cost to participate w/ NLAC, provide weekly or bimonthly regulatory updates, additional lobbying assistance, lets us be a part of the rule making process for passed laws, individual pact donations if desired, strengthen nursing influence, greater influence in retaining nursing education funds, geographic targeted info, expanded to provide legislature symposiums, networking with other organizations. They want us to provide email addresses. The board has discussed it and we decided to send out survey. We are not leaving NLAC. The emails will have an opt out option if you do not want to participate. We do want to encourage membership to participate in the survey so you have a word. Keep in mind membership dues will go down, more organizations contribute. Right now we are part of ANA and we get organization from them. This is like us getting info from Texas legislations.
· [bookmark: _ftzvqpbd5cl6]So you’ll be getting a survey to take to let your vote count regarding the emails and opting out etc. we will give you the info you need to make a suggestions. 
[bookmark: _e8a660miqp3g][bookmark: _b112gfljbpxo]Education Session – IMS TISSUE TRACKING - Lynn Thomas & Tricia Marshall – 1720 - 1800

· Biggest trends
· Healthcare reforms
· Introduced: CMC readmission penalties, non payment of HAC’s, we are having to focus more on patient safety and quality of care, reportable metrics, evidenced based practice, the epicenter of everything is technology. 
· Government mandates, ICD10
·  Healthcare reform
· Have to look at inventory mgmt. 
· Readmission penalties/ non payment HAC – health care facilities really have to focus on areas that impact patient safety and quality of care  inventory mgmt. is traceability; increase efficiencies. Nurses need more efficient processes. Improves infection control.
· Reportable metrics/ EBP 
· Accurate data capture / traceability – everything has to trace back to patient
· Technology  EHR = epicenter 
· Crucial role in inventory mgmt. 
· Improving processes
· Increasing efficiency reduces cost = key driver behind what we’re looking at today
· Facilities have no choice but improve
· Government mandates ties into this
· One of the newest ones we are looking at is an UDI
· All medical devices now required to carry label – unique device identifier & product identifier 
· Class 3 devices need to have this new level mandated by FDA
· Marked in human readable format and a barcode
· Currently nothing going on w hospitals, device manufactures are doing this 
· Will increase patient safety, will stop medical errors, will increase reporting, and be able to track recalls more effectively, help address counterfeiting, increase visibility across manufacture and logistics, there will be standards established
·  Tissue tracking
· Complete bidirectional tracing
· Record staff, date, time, issuing, preparing tissue, retaining all info for ten years
· Manual process in place by most facilities
· Regulatory bodies want an automated way and are starting to crack down 
· Main elements of inventory mgmt. plan
· Clear and precise policies and processes  update w/ automation
· Automated mgmt. as possible 
· Where do you start?  Data security is huge. Regulatory compliance and make sure vendor is also well aware of that. Looking at integration functionality. Ease of use. RFID.
· Biologic inventory
· Have one single person in charge 
· How do you get it right? Look at technology we are implementing. 
· Standardize processes and communications, efficient documentation; more important is performing routine audits. 

[bookmark: _hqq36rw6klg]Announcements & Events

· Code of Ethics and Conduct  on website under bylaws with November 8th date 
· [image: ]AORN’s Global Surgical Conference & Expo, the largest international gathering of perioperative professionals in the world, will be held in Boston, MA, April 1-5, 2017.
Registration is now open
· Happy Holidays Toys for Tots
·  
· MAY 6TH – LEADERSHIP SYMPOSIUM – SAVE THE DATE!
·  
· AORN AMBASSADOR PROGRAM
· We need you! To spread the word of our mission. Please sign up at the sign in table, take a flyer, or visit the website!
· Medical Bridges Volunteer Dates – 9a-12 
· Saturday, November 12
· Saturday, November 19
· Saturday, December 3
· 2706 Magnet Street Houston, TX 77054
· Email darlenemurdock@hotmail.com for more information
[image: ]
[image: ]

[image: ]Next meeting

· December 13, 2016: Holiday Celebration and Toys for Tots Event: Need Operation game or nurse dolls/toys, anything medical.
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