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Agenda		

§  Network Transplant Project  
§  Peer Mentor Program Launch  
§  The Transplant Wait List: Pete Savage 
§  New Approaches to Transplant: Ken Teasley 
§  Coping with Complications: Nelson Nuñez 
§  Available Network Resources 
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ESRD	Network	Transplant	Project	



Network	Transplant	Project		
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Baseline	 Target	Value	
9.80%	 14.80%	

Baseline	 Target	Value	
5.00%	 4.00%	

AIM 2 PHFPP: Transplant Referrals & Disparity Gap 
5% Increase in Transplant Referrals & 1% Decrease in Disparity 
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Project	Interven;ons	

§  Educational Toolkit 
§  Education Stations 
§  Advisory Committee  
§  Peer Mentors  
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Educa;on	Sta;on	Example	



Benefits	of	Peer	Mentor	
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Use	of	Peer	Mentors	

§  Use of national peer mentor training 
course to develop patients as 
“Transplant Navigator” patient 
educators 

§  Regional PAC Chairs support 
participating facilities with peer mentor 
program development 

§  Facilities with interested peer mentor 
candidates will partner with Network to 
support program graduation 



The	Role	of	a	Peer	Mentor	

§  Peer mentors can have several roles, including: 
      • Providing information, 
      • Listening to concerns, 
      • Sharing experiences, 
      • Promoting positive behavior, 
      • Offering encouragement, and 
      • Relieving anxiety. 
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PEER MENTORS ARE AVAILABLE 



Pa;ent	Perspec;ve	Stories	



List	for	a	Transplant…(again	and	again)	

Pete Savage  
§ A brief history 
§ The Dialysis Center 
§ Investigating the transplant option 
§ The Transplant  
§ Wait listed again 
§ All of them and no where to go 
§ “At least I have my wife” 



New	Approaches	to	Transplant	

Ken Teasley  
§  Getting diagnosed  
§  Lifestyle adjustments  
§  Dietary Changes 
§  Learning about HIV Transplant  
§  Finding a transplant center  
§  Participating in research project 
§  Surgery and Post Surgery Care 
§  Recovery Process 
§  Getting back to where you were  



Coping	with	Complica;ons	

Nelson Nuñez  
§ Brief history timeline 
§ Post-transplant experience  
§ Experiencing Cytomeglovirus  
§ Medical issues with BK Virus 
§ Coping with Complications 
§ Emotional/Physical Impact  
§ Accepting transplant rejection  
§ Would I do it all over again? 
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Open	Forum	–	Ques;ons/Comments?	

LET’
S  TALK  



Closing	Remarks	
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Available	Resources		

§  IPRO	website	hRp://esrd.ipro.org/		
§  Transplant	Project	page	
hRp://esrd.ipro.org/qia/2016transplant/		

§  Peer	Mentor	Training	Program		
hRp://esrd.ipro.org/ini;a;ves/pa;ent-engagement/pa;ent-
advisory-commiRe-pac/peer/		

§  Follow	and	like	us	on	Facebook	
hRps://www.facebook.com/IPROESRDProgram/		

§  Send	input	and	comments	to	
qualityimprovement@nw2.esrd.net		



For	more	informa;on	

CORPORATE	HEADQUARTERS	
1979	Marcus	Avenue	
Lake	Success,	NY	11042-1002	
www.ipro.org	

IPRO	ESRD	Network	of	New	York	
Pa;ent	SME	Speakers	Bureau	

	
Info@nw2.esrd.net	

	
(516)	209-5578	

 


