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September 2016 

Greetings School Nurses! 

We hope that you enjoyed some well-earned rest, relaxation and fun over the summer. Now that the 

school year is starting, we wanted to reach out to all school nurses this fall to remind you of the Board of 

Nursing (BON) Rule change. This change affects nursing delegation by all nurses. We have included 

resources to help you better understand delegation.  

Delegation by a nurse as defined by the BON is not the same as a school administrator or a district 

assigning a (non- nurse) staff member to provide a health care service. There are specific criteria that 

the situation, task, nurse and UAP must meet in order for the nurse to judge that nursing delegation is 

appropriate in that specific situation.  These specific rules are made by the BON in order to protect the 

safety of all Montana citizens.  Nursing delegation may not always be appropriate but when delegation 

is possible, it is a useful mechanism for workload distribution and meeting the needs of students.  

As school nurses digest the new rules, we feel it is imperative that they are given adequate 

administrative support. MASN’s executive committee is also be sending an informational letter to 

school administrators. The intent is to inform them of the rule change and outline important caveats 

about nursing delegation.  Some of those caveats include the following.  

● Delegation can be a complex process, more so for complex tasks such as insulin administration.  

● Complex health procedures, performed by nurses and/or delegated to UAP’s, require a strategy 

of care, commonly called an Individualized Healthcare Plan in the school setting.  

● The Montana BON rules allow registered nurses (RN) to develop the strategy (plans) of care 

while licensed practical nurses (LPN) contribute to the strategy of care.  LPN’s provide care 

under supervision by certain health professionals (including RN’s) whereas RN’s may provide 

care without supervision of another health professional and are directly responsible to the 

consumer. Both LPN’s and RN’s contribute to the care of students. We encourage all nurses to 

be familiar with nursing regulations and their applicable scope of practice.   

● Delegation may not always be appropriate i.e. safe. Registered nurses employ professional 

judgement by assessing, evaluating and planning care. Reasons that the nurse may judge that 

delegation is not appropriate may include; student and/or family instability or unpredictability; 

lack of resources for UAP training or supervision; absence of UAP’s with needed time, capability 

or willingness; or a need for ongoing professional assessment, evaluation and/or student 

teaching while care is delivered.   

● It is imperative that nurses learn to articulate the professional assessment and evaluation 

reasons why they may determine that delegation is not appropriate in a specific situation if and  

when your school administrators ask you to delegate something that you do not determine to 

be appropriately delegated by a nurse.  
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● Teaching and/or supervising a UAP’s performance of a health care task is essential for nursing 

delegation but teaching and supervising alone doesn’t necessarily mean that the nurse has 

delegated the task. Many school nurses are employed in school settings where a parent or 

administrator made the decision of a UAP performing health care but yet the nurse may be 

expected to supervise the UAP. These are challenging situations. We encourage you to review 

the resources including the Montana rules and contact the BON for any concerns.  

● Delegation is a skill that many nurses have not yet fully developed, particularly of complex tasks 

due to previous rule restrictions. Nurses will need to invest time to develop these skills in order 

to safely delegate.  

● Delegation of a particular task requires the nurse to be knowledgeable in that task. Being a new 

school nurse or having a new health task may mean it is not yet appropriate for that nurse to 

delegate.  

● Delegation requires nurse and UAP time for training and supervision.  

● The Board of Nursing noted in the rules that there must be supporting policy and procedures for 

delegation to occur. Please check your district's’ board, administrative or departmental policy 

and procedures for any needed changes.  

● Safe delegation and professional standards require documentation. There are some 

documentation tools available. School nurses need to familiarize themselves with those tools 

and when needed, to edit them to fit their unique school environment needs.  

● While it is unfortunate that Montana is one of the few states that does not currently employ a 

state level school nurse consultant, the Montana Association of School Nurses provides 

professional relationships and conferences that promotes the proficiency of school nursing. We 

encourage all school nurses to be members of MASN and to attend bi-annual education 

conferences. There is also an excellent comprehensive annual summer national conference by 

the National Association of School Nurses.  

● This October, MASN will hold their conference in conjunction with MEA in Helena.  Besides 

many relevant and high level presentations, the Director of the Board of Nursing will speak 

about the new delegation rules. Please consider attendance this fall. More information will be 

forthcoming.   

 

Thank you for your attention to this important change. If you have questions about nursing delegation, 

please contact the Board of Nursing. We have included some resources that you may find helpful.  

Montana Association of School Nurses; Executive Board Members: 

Connie Bengtson, MS, RN 
MASN President 
Belgrade, MT 

Karen Graf, MSN, RN-BC, PHN 
MASN Vice President 
Billings, MT 

Cheryl Asay, RN, PNP 
MASN Treasurer 
Manhattan, MT 

Cathy Dragonfly, BSN, RN 
MASN Secretary 
Columbia Falls, MT 

Sue Buswell, MSN, RN, NCSN 
NASN Director Montana 
Helena, MT 

Linda Simon, BSN, RN 
MASN Special Projects 
Missoula, MT 

Rebecca Spear, BSN, RN 
Nomination Committee Chair 

Bozeman, MT 

Cheryl Summerer, MSN, RN 
MASN Special Projects 

Helena, MT 

 



 

School Nurse Letter Re: Nursing Delegation                 September 2016                    Page 3 of 3 
 

Resources:  
 

Montana Association of School Nurses 

Montana Board of Nursing: Delegation Rules : We have also sent you an attachment provided to MASN 

by the BON that encapsulates the changes. 

Montana BON: Regulation Definitions 

Montana BON response to public comment re: delegation rule changes 

Montana Department of Health and Human Services: School Health 

National Association of School Nurses Position Statement: Nursing Delegation 

National Association of School Nurses Position Statement: Role of the 21st Century School Nurse 

National Association of School Nurses Position Statement: Individualized Healthcare Plans 

National Association of School Nurses Position Statement: Role of the LPN 

National Association of School Nurses Position Statement: Unlicensed Assistive Personnel: Their Role on 

the School Health Service Team:  

NASN Toolkit for Delegation:  

 

Colorado Kids with Diabetes : This is a website that is a joint effort of the American Diabetes Association, 

the Colorado School Nurse Association and the Colorado Department of Education (School Nurse 

Consultants). There are many, many forms and associated delegation documentation tools on this 

website. The Colorado school nurse consultant who gave a presentation for MASN in October 2014 

made clear anyone can use their forms and be free to edit their Word documents. (Resource should be 

cited).   

 

Article: Reducing the Risks of Delegation: Use of Procedure Skills Checklists for Unlicensed Assistive 
Personnel in Schools, Part 1. 
Robin Adair Shannon and Suzanne Kubelka 
NASN School Nurse, July 2013; vol. 28, 4: pp. 178-181., first published on May 28, 2013  
 

Article: Reducing the Risks of Delegation: Use of Procedure Skills Checklists for Unlicensed Assistive 
Personnel in Schools, Part 2.  
Robin Adair Shannon and Suzanne Kubelka 
NASN School Nurse, September 2013; vol. 28, 5: pp. 222-226., first published on June 4, 2013  
 

Article: If I Delegate, Am I at Risk? 
Linda Davis-Alldritt 
NASN School Nurse, September 2009; vol. 24, 5: pp. 180-183., first published on August 3, 2009  
 

NASN Publication: Principles for Practice: Nursing Delegation to Unlicensed Assistive Personnel in the 
School Setting.  Author: Nichole Bobo, MSN, RN. This is a short publication outlining the basics about 
safe delegation.  
 

NASN Publication: Managing Diabetes at School: Tools for the School Nurse 
Author: National Association of School Nurses (NASN). This is an extensive book with forms relating to 
delegation and a CD of those forms.  

https://masn.nursingnetwork.com/
https://masn.nursingnetwork.com/
http://www.mtrules.org/gateway/Subchapterhome.asp?scn=24.159.16
http://www.mtrules.org/gateway/Subchapterhome.asp?scn=24.159.3
http://b.bsd.dli.mt.gov/license/bsd_boards/nur_board/pdf/24-159-82adp-arm.pdf
http://dphhs.mt.gov/schoolhealth
http://dphhs.mt.gov/schoolhealth
http://www.nasn.org/Portals/0/positions/2014psdelegation.pdf
http://www.nasn.org/Portals/0/positions/2014psdelegation.pdf
http://www.nasn.org/Portals/0/positions/2016psrole.pdf
http://www.nasn.org/Portals/0/positions/2016psrole.pdf
http://www.nasn.org/Portals/0/positions/2016psrole.pdf
http://www.nasn.org/Portals/0/positions/2016psrole.pdf
http://www.nasn.org/Portals/0/positions/2015psihp.pdf
http://www.nasn.org/Portals/0/positions/2015psihp.pdf
http://www.nasn.org/Portals/0/positions/2015psroleLPN.pdf
http://www.nasn.org/Portals/0/positions/2015psuap.pdf
http://www.nasn.org/Portals/0/positions/2015psuap.pdf
https://www.nasn.org/ToolsResources/Delegation#tools
http://www.coloradokidswithdiabetes.org/nurse-files/

