Team Name:    Diamond State Chapter AACN






Date: August 9, 2016
Location: Christiana Care

Conference Room 1000





                                                             Leader:  Ludy Rotchford
Attendees:  Angel Dewey, Tiffani Lee, Maureen Seckel, Dannette 




Recorder: Desiree Hodges
Mitchell, Michelle Weeks,  Ryan Miller, 
Guests: 

	TOPIC
	REVIEW/DISCUSSION
	CONCLUSION/

RECOMMENDATIONS
	ACTION/FOLLOW-UP

	Welcome
	Meeting is teleconferenced 

	Welcome new members- Ryan Miller 
	

	June and July minutes  previously sent out by Email to all members
	Angel made a motion to approve June and July Minutes, seconded by Maureen Seckel
	June and July Minutes approved
	

	Treasurer report
Upcoming Region 3 Collaborative

	Angel provided Treasury Report
Angel announced that a volunteer is needed to audit the Diamond State Chapter checkbook

Date:  October 20-21, 2016.  

Ludy reviewed the agenda/ program  for the Conference.  

Discussed the purpose of the Collaborative and who attends.  The collaborative is an event where the AACN chapters of region 3 come together and discuss/share best practices.  We would like for all Diamond State members to attend and for members to promote collaborative to coworkers in hopes to increase membership and engagement. 

	Dannette Mitchell volunteered to be the auditor
	Desiree/Maureen to create Drop box for documents/communication.  



	New Business/ Strategic Planning
	· It was decided to alternate meetings between Christiana Care and Bayhealth.
· Recognition of Chapter Members- Discussed ideas on how to increase recognition. 

· Calendar 2016-2017

· By-Laws

· Website reviewed- discussed that new members need to know to click follow in order to receive nursing network alerts.  

· Volunteers needed for : Education, recruitment (students), community events.
· Chapter Award for NTI are due Nov 11th. 

	· It was recommended that we use website to feature new members by posting picture with a question.  Suggested that we highlight Ryan Miller.  He will answer the question:  Why did you become a Critical Care Nurse?

· It was suggested that we have a north and south Mentoring session on April 11th.  

· Based on the criteria, Diamond State will submit for Excellence in Chapter Community Education and Public Service.  
	· Desiree to upload Calendar to Nursing Network
· Ryan to write statement and submit with photo. 

· Ludy along with other officers to review by-laws

· Desiree to create screen shots and upload directions for new members.  

· Dannette volunteered to do a portion of recruitment by doing membership management.
· Maureen Seckel will work with team on Northern recruitment.  
· Michelle volunteered to plan community outreach events.  

· Desiree to send out call for volunteers for Education, Recruitment for Southern area
· Will use September 13th meeting to work on application. 



	Meeting Adjourned
	Meeting adjourned at 1908.  Next meeting September 13th at Bay Health
	
	

	Respectfully submitted

Desiree Hodges MBA, BSN, RN-BC, CCRN
Secretary of the Diamond State Chapter
	
	
	


