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	GOAL
	INITIATIVES
	RESPONSIBILITY
	DUE DATE
	STATUS

	GOAL A:  ILSPAN WILL BE ITS MEMBERS’ INDISPENSABLE RESOURCE FOR PERIANESTHESIA EDUCATION AND KNOWLEDGE EXCHANGE.

	A-1
	Develop and present new educational programs sponsored by ILSPAN to enhance knowledge exchange
· Identify perianesthesia nurses’ educational needs, obtain education needs from conference evaluations
	

Education Committee
	

Fall Conference-TBD 2016
	

In Progress

	A-2
	Establish educational programs in conjunction with other professional organizations and specialty practices
· Looking for partnership with another professional organization to develop educational offering
	

Education Committee
	

October 2016

	

        In Progress


	A-3
	Coordinate ASPAN Seminars in all three districts, and promote ASPAN Webinars
· Promote ASPAN webinars at general membership meeting
· Propose one Winter/Spring seminars
· Propose one Summer/Fall seminars 

	


BOD

	

March 2016
July 2016
February 2016

	

In Progress

	A-4
	Increase awareness of ILSPAN/ASPAN educational programs, services, and scholarships.  
· Task force to develop marketing strategies
· Continue to create contact person at hospitals within ILSPAN territory
	

BOD
	

March 2016
March 2016

	

In Progress
In Progress


	GOAL B: ILSPAN, IN CONJUNCTION WITH ASPAN WILL BE THE ACKNOWLEDGED ADVOCATE FOR PERIANESTHESIA PATIENT SAFETY, PUBLIC POLICY AND PRACTICE STANDARDS IN THE STATES OF ILLINOIS AND EASTERN MISSOURI.

	B-1
	Promote standards of perianesthesia practice in the clinical setting
· Present ASPAN Standards 2015-2017 as attendance prize at annual conferences.
	
Vice President
	
March & October 2016
	
Ongoing

	B-2
	Publish newsletter articles focusing on Clinical Issues
· Legal Issues/Illinois
· Regional Blocks
· Use of Capnography

	
Publication Committee
General Membership
BOD
	
September 2016

	

In progress


	B-3
	Promote excellence in perianesthesia practice
· Submit name of Jan Ridder Excellence Award nominee
· Submit name of Clinical Excellence Award recipient
to ASPAN for consideration of the Excellence in Clinical Practice ASPAN Award (policy requires revision on submission date)
· Develop increased awareness of PANAW, including gifts, etc.
	


President
BOD


BOD
	


October 2016


March 2016
	


Pending


Ongoing

	GOAL C: ILSPAN, IN CONJUNCTION WITH ASPAN, WILL BE THE RECOGNIZED VOICE AND SOURCE OF PERIANESTHESIA INFORMATION TO THE PUBLIC IN THE STATE OF ILLINOIS AND EASTERN MISSOURI.

	C-1
	Educate ILSPAN membership regarding humanitarian scholarship
· Review ASPAN Humanitarian Scholarship recipient, if ILSPAN member, forward ILSPAN Humanitarian Scholarship application

	
BOD
General Membership
Publication Committee
	

July 2016


	

Pending

	C-2
	Participate in/support community program or projects
· Charitable donations, food items to be collected at conferences and distributed to local charities.
· Charitable donations collected at National Conference to be donated to local charity accordingly.
· Investigate and create list of creditable charities in each ILSPAN district 
	
General Membership

General Membership

P.P. & District Directors
	
March 2016

April 2016

March 2016
	
Ongoing

Ongoing

Pending

	GOAL D: ILSPAN WILL ADVOCATE EVIDENCE-BASED PRACTICE AND PERIANESTHESIA RESEARCH ACTIVITIES.

	D-1
	Provide education on the research process on-line, in newsletter
· Research grant update article.
· Review Research poster presentations at National Conference to obtain future Peri-Scope articles 
· Canvas ILSPAN members for current research projects and support their efforts requesting written article for Peri-Scope thus creating guest columnist.
	
Publication Committee
Technology Committee &
Research Committee
Board of Directors

	
October 2016
April 2016

March 2016

	
Pending
Ongoing

Pending

	D-2
	Provide education on evidence-based practices
· Review EBP poster presentations at National Conference to obtain future Peri-Scope articles.
· Review conference evaluations to obtain future Peri-Scope articles.
· Update educational resources via ILSPAN website

 
	
Publication Committee &
BOD
BOD
BOD & Education Chair


	
April 2016

March 2016
September 2016
	
Ongoing

Pending
Pending



	D-3
	Provide updates on current perianesthesia research at each meeting (BOD, general membership) and in newsletter
· Progress update about Sensitivity and Specificity of the At Risk Screening Tool for Emergency Events after Post Anesthesia Care Unit Discharge project (First recipient of the ILSPAN research grant has completed their research and are completing the article for JOPAN) 
· CSP Posters displayed at Spring and Fall Conference
· Research posters displayed at Spring and Fall Conference

	

Research Grant recipients


General Membership
General Membership
	

Sept/Oct 2016


 Spring 2016, Fall 2016
 Spring 2016, Fall 2016
	

Ongoing


Ongoing
Ongoing

	E:  INFRASTRUCTURE: MEMBERSHIP / GOVERNANCE / CUSTOMER SERVICE

	Governance
	Promote and develop leadership within ILSPAN, mentor new Component Leaders  
· Transition new board members.
· Follow-up/evaluate mentorship and transition process by reviewing & completing checklist
· Succession Planning for all ILSPAN Board Committees
· Promote Leadership Development by attending ASPAN LDI
	                    



ILSPAN Board Committees &
BOD

BOD

BOD
BOD
	





March 2016



March 2016
September 2016
	



In Progress

In Progress


In Progress
In Progress

	Members
	Expand membership with effective recruitment and retention
· Recognize longevity of  perianesthesia certification at Spring Conference 
· Engage and develop member involvement on ILSPAN Committees
	
President

BOD
	
March 2016

March 2016
	
In Progress

Ongoing

	Service
	Collaborate with schools of nursing to promote awareness of perianesthesia nursing 
· Promote Spring conference and ILSPAN Scholarships to schools of nursing

· Continue to update and revise School of Nursing list/contacts in ILSPAN area
	

BOD
General Membership

Vice President
	

March 2016


March 2016
	

Ongoing


Ongoing

	Operations
	Explore e-commerce and technology options for conferences/scholarships
· Investigate options for online handouts
· Develop ongoing ILSPAN  calendar on website


· Engage membership to follow ILSPAN on Facebook
· Develop strategies to increase usage of ILSAPN website & Facebook page
· Survey members via needs assessment to identify educational needs & social media options for ILSPAN

	
Technology Committee
PP/Technology Committee


BOD
BOD/
Technology Committee
BOD
	
March 2016
March 2016


March 2016
March 2016

March 2016
	
        In Progress
In Progress


In Progress
Pending

Pending
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