[bookmark: _GoBack]Board of Directors Meeting – Illinois Society of PeriAnesthesia Nurses

January 9, 2016


Attendance 
Maggie Colabuono, Mary Higgins, Rose Ziffra, Cheryl Gallet, Linda Beagley,  Elena Vance, Jane Reinschmidt, Lorena Manalansan and Alexis Nipcon.  

Call to Order  
The virtual meeting was called to order at 8:11 a.m.  

Appointment of Time Keeper
President Mary Higgins appointed Rose Ziffra as timekeeper.

Additions/Deletions to Agenda
None

Consent Agenda
BOD approved minutes for October 2015 meeting with the change of  a few repeated bullet points, corrected credentials for Elena/Linda and the meeting adjournment to President Mary Higgins. Recommendation to have meeting minutes completed within two weeks of meetings. Motion: To approve the Consent Agenda as presented (Elena Vance/Maggie Colabuono); Motion carried (5/5).

Board Reports 
The following reports were submitted prior to the meeting. Reports have been edited for the purpose of these minutes and information within follows the Strategic Plan. 

President’s Report:  Mary Higgins BSN RN CAPA
Continue to support and communicate to the ILSPAN members regarding the spring 2016 conference and national conference.
· Application submitted for Jan Ridder to Rose by January 1, 2016.
· Transition Lorena to district one director due to Larry Gnat’s need to resign due to family issues. Continue to seek a district two director and review the succession plan.
· Requested permission to ASPAN to be part of the government  SWT in 2016

Immediate Past President’s Report:  Maggie Colabuono BSN RN CPAN/CAPA 
· Tabulated Fall ILSPAN conference Attendee evaluations and sent results to education chair for future education suggestions.
· Plan to share Nov 14, 2015 ASPAN seminar evaluation suggestions and results with education chair/committee. Some future seminar suggestion requests were: 
1. Information on pain measurement & management in pediatric care
2. Anesthetic agents and medications  
3. Pediatric congenital heart    
4. Regional blocks
5. Emergency issues
6. MH in pregnant mothers and effects on fetus and more topics, etc.

· Sponsored successful ASPAN Conference Nov 14, 2015; Pediatrics: Little Bodies Big Difference held at Hilton Oak Lawn with 47 in attendance.
· Encouraging ASPAN/ILSPAN scholarships applications among staff members at Christ Medical Center and giving direction for application. 
· Promoting awareness of Nurse Internship in Washington program to ILSPAN members
· Submitted application for CPAN recertification
· Recruiting ILSPAN members to be involved in committees 
· Promoted new memberships to ASPAN/ILSPAN-two new members joined
· New Government Changes-FYI: Important and exciting changes in state health care policy:
·  *A review of state laws and regulations reveals that since 2010, eight states have granted clinical nurse specialists (CNSs) the authority to practice without a physician’s supervision and six have given CNSs independent authority to prescribe drugs and durable medical equipment. CNSs can now practice to the full extent of their education and training in 28 states and prescribe without supervision in 19. Illinois and Missouri are NOT states included in these changes.
* States have authorized CNSs to practice to the full extent of their education and skills; they are: Alaska, Arizona, Delaware, Minnesota, Nevada, North Dakota, Oregon, and only psychiatric mental health CNSs in Maryland.
*CNSs can practice independently in Arkansas, Colorado, Connecticut, Washington, D.C., Hawaii, Idaho, Iowa, Kentucky, Maine, Montana, Nebraska, New Mexico, North Carolina, Oklahoma, Rhode Island, Utah, Vermont, West Virginia, Wisconsin and Wyoming.
*CNSs can prescribe independently in Alaska, Delaware, Hawaii, North Dakota, Oregon and Rhode Island, Colorado, Connecticut, Washington, D.C., Idaho, Iowa, Maine, Minnesota, Montana, Nevada, New Mexico, Utah, Vermont and Wyoming.
· Legislation issues supported by ASPAN, ANA, and AACN:  please ask your congressman to support this bill……..
*Introduced by House Nursing Caucus Co-Chairs Reps. Lois Capps (D-CA) and David Joyce (R-OH), the Title VIII     Nursing Workforce Reauthorization Act (H.R. 2713) would reauthorize and modernize Title VIII Nursing Workforce Development programs and create sustainability through FY 2020. This legislation is the largest dedicated source of federal funding for nursing education. Nursing Workforce Development programs (Title VIII of the Public Health Service Act) provide dollars for loan repayment, scholarship, and other activities that support the recruitment, retention, and distribution of the nursing education. 
· Brainstorming:  Thoughts for Strategic plan ideas 2016:
1. **Promote members to present/speak on topics of expertise.
2. **Propose District 2 &/or 3 host an ASPAN conference in off conference year in order to promote education yearly in all district areas.
3. **Develop P&P SWT
             A.  Divide P&P responsibilities for review done every 2 years
4. **Expand education scholarship to include members working towards advanced degrees (currently only for students in RN nursing programs)
**Promoting ILSPAN member CPAN/CAPA recognition: post member names on web site for certification day (March), send ABPANC award certificate, drawing for free ILSPAN conference (Spring)

Vice-President’s Report:  Rose Ziffra MSN RN CPAN/CAPA
· Fall Conference evaluations were reviewed in planning for the Spring Conference. Suggested topics by the ILSPAN members were considered including Pediatric topics.
· Educational programs, services and scholarships were being advertised through Periscope, e-mails to different hospitals and staff meetings. Several applications for different scholarships were received including Humanitarian Scholarships, Recertification Scholarship and National Conference Scholarships. Applications were sent to the Board for review and decisions will be made during the meeting.   
· ASPAN Standards 2015-2017 books are being ordered to be given as prizes to the clinical nurses during this year’s Spring and Fall Conference. 
· NPO: A Systematic Review of Articles was written to be published in the next edition of Periscope.  
· An ILSPAN member is being featured in the Periscope member spotlight for being an inspiration because of her perseverance in pursuing to get her CPAN certification. She is encouraging everybody to be certified and not to give up.
· Increased awareness of PANAW during the staff meetings. Plans are being made to celebrate the special week.
· The 2015 Humanitarian Scholarship recipient Sonu Marchioretto, an ILSPAN non-board member, will be featured in the next edition of Periscope. She wrote an article about her Mission Trip to Costa Rica. 
· The two applications for Humanitarian scholarships were sent to the board for review. 
· Charitable donation was given to the Daily Soup Kitchen from the ILSPAN Fall Conference. Canned goods, foods (sandwiches) and monetary contributions were given. Thank you note was shared with the Board.
· For Spring Conference, the recipient will be WINGS. They provide services and safe houses/ transitional living to women and children who are victims of abuse and domestic violence. They accept everything including monetary donations.
· Presentation was done in the Nursing Management Congress last October 12-16, 2015 in Florida. The poster was entitled “Joining Forces to Improve Efficiency in Pre-admission Testing”. This was an integration project in Adventist Midwest that was pioneered by PAT. The lessons learned were valuable to the succeeding integration projects.   
· Currently mentoring the new District I Director, Lorena Manansala. Orienting her with the responsibilities and expectations for this role. Working side by side with her in planning for Spring Conference and future Periscope articles.
· Recruited Judith Kinnavy to run for VP in the Spring election.
· Nursing Schools will be contacted to attend spring conference: Elmhurst College, Chamberlain College and Loyola University.
· Update on Spring Conference:
*Date: March 5, 2016, Saturday at Meridian Banquets. Contract signed; deposit ($750) paid; food selection will be done one week prior to the conference including head count; maximum capacity 230-250 attendees.
*A separate room is being rented for the vendors. We have several vendors including Mallinckrodt, Sage, Soothing Scents, and Philips; still waiting for confirmation from Armstrong Medical and Axcel Pharmaceutical. We will have grand prize raffle to encourage attendees to visit the vendors’ table. We will serve food in this room.
*Rooms are blocked at Wyndham Hotel. Please make your individual reservation. The room rate is $95/night (a $10 increase from all previous years, they renovated the hotel).
*Thank you to Alexis, Lorena, Mary, Maggie, Sue Nolan and to everybody who is assisting to make this conference a success!!

Treasurer’s Report:  Elena Vance RN CPAN
· PayPal is linked to ILSPAN website and is working smoothly.
· Ready to have 2016-2017 Budget reviewed.   
· Balancing checkbook monthly and reporting balance to Pres and VP.
· Fall Expense Report made available to all BOD 11-3-15.  
· Started spreadsheet for tracking Spring Conference registrants and Vendors. 
· Spring 2016 Conference (8 registered, 3 of which are paid constituents; 3 Vendors paid- Stergis,Phillips,Scents,=$450)
· PROPOSED For Year 2016-2017

INCOME
Membership (630)		15,750.00
Checking Act Interest		         1.00
CD Interest		     150.00
Vendor Income		     900.00
Attendance		         0.00
Misc.	              0.00
Seminar Registrations 		19,000.00
Total		35,801.00

EXPENSES
Award Jan Ridder				     400.00
Award Recruiter of Year				     105.00
Award CPAN CAPA				     400.00
Award PANAW				     200.00
Awards Recertification (4)			     400.00
BOD ASPAN RA			        3,600.00
BOD LDI			        1,600.00
BOD Lodging			        2,000.00
BOD Mileage			        3,400.00
BOD Misc.				   600.00
BOD Per Diem			        1,500.00
Business Computer Stipend			   450.00
Business Bond Fees/ Filing fees		   200.00
Business Postage				     30.00
Business Printing 				     50.00
Business Website Hosting 			   130.00
Business NC Expenses				   250.00
NC/ILSPAN EVENING			        1,000.00
Business Pay Pal Expenses			   150.00
Donations (charity)			               0.00
Newsletter Misc. (ASPAN)			         0.00
Newsletter Postage			        	       15.00
Newsletter Printing				        35.00
Newsletter Email Blast				          0.00
Research Grant (1)			           1,000.00
Scholarship Fall Conference (1)		        70.00
Scholarship Mission (1)			           1,000.00
Scholarship National Conference (4)	   3,000.00
Scholarship Spring Conference (6)             420.00
Scholarship International Conference (2)3,000.00
Seminar Contact Hour Fee		              128.00
Seminar Food Service 				   8,000.00
Seminar Printing/Postage/AV fees	      775.00
Seminar Speaker Honorarium			   2,400.00
TOTAL				 35,308.00


District I Report:  Lorena Manalansan RN CAPA
· Newly appointed, no report at this time.

District II Report: Vacant
· No report.

District III Report:  Jamie Danks RN BSN MSHI CNOR
· Potential to partner with AORN for educational opportunities being investigated.
· ILSPAN 2016 Fall Conference planning in progress. Venue Southern Illinois University at Edwardsville Morris University Center.
· Will obtain a copy of standards for Fall Conference as attendance prize.
· BJC has adopted clinical standard within perioperative settings that are using ASPAN standards as the foundation for approving electronic application changes.  Any suggested or requested change must be in line with ASPAN standards.
· As a member of the CPC committee, I have requested that historical (within the last year) questions be organized so members can search for answers that have already been provided.
· EHR Documentation survey was approved for publication in JOPAN. Survey results will be discussed in article. 
· Will include this in the fall conference planning. 
· Investigating options for charitable donations; will create a list for this.
· Actively participating in review of conference poster presentations.
· EHR Survey accepted for publication in JOPAN.
· BJC perioperative members increased by three this last year. 
· Encouraging participation in Fall Conference work.
· Partnered with SIUE SON for Fall Conference.

Education Committee Report:  Alexis Nicpon BSN RN CPAN
· The 2016 ILSPAN Fall conference will be in District III.  The Save the date flyer is pending. I started communications with Jamie Danks, DDIII, on preliminary conference planning. Conference evaluations from the 2015 Fall conference and conference planning policies were sent to BOD and DDIII to evaluate for planning 2016 conference. 
· The 2016 ILSPAN Spring conference is set for March 5, 2016.  The contact hour application is pending approval; Speaker contracts are complete for Allan Co.
· I continue to promote the ASPAN webcasts via e-mails reminders to my co-workers.
· ILSPAN hosted ASPAN seminar Pediatrics: Little Bodies Big Difference at Hilton Oak Lawn on 11/14/15.   
· The deadline for the hosting future ASPAN Summer/Fall seminars is February 15th.  (July through December).  ASPAN has blackout dates 6 weeks before and after National conference (March 1st 2016 through May 27th, 2016).   The BOD needs to consider which ASPAN seminars our membership would mostly to attend when hosting. Requests can be done on ASPAN website.   Please see below for  ASPAN website for 2016 Seminar request brochure; https://www.aspan.org/Portals/6/docs/Education/SeminarForms/SeminarRequestBrochure2016_SF.pdf

· The 2016 Spring conference brochure was e-mailed to BOD to promote and market Spring conference. I suggested to DDI to send out Spring conference brochure via USPS mail to local hospitals nearby. The new ILSPAN Website has on- line registration and functionality to send invitations to members.
· The Standards book has been ordered for door prize for the Spring and Fall conferences. 
· In my unit, new PACU/ Same Day surgery nurses receive a copy of the ASPAN Staffing guidelines in their orientation manual.
· Spring 2016 conference charity is the WINGS organization.
· The two ILSPAN members that were on the Education committee have resigned or dropped out.   Sony Vinod is the new technology chair and Linnea Johnson has disengaged herself from responding to my multiple methods of communication on further participation. I am currently working on developing a needs assessment survey for our general membership educational needs.  I would like the BOD to approve before distribution to membership and how this should be distributed to our membership (i.e. E-mail using Survey monkey platform). See attachment. 
· I was involved in the ILSPAN website re-design with Sony Vinod, Keith Schumacher, and Dan Cohen from Nursing Network.  Additions to the website design include educational links to ABPNAC, AACN, ASPAN resources, and GoGrad.org.  I will continue to work with Sony and Dan on posting the conference handouts on the website for Spring conference attendees.


Membership Committee Report: Laura Marovich MSN RN CPAN
ILSPAN BUCKS FOR SEPTEMBER:   15
NEW MEMBERS PER DISTRICT:  DISTRICT 1-16
                                                                          2-1
                                                                          3-0
ILSPAN BUCKS FOR OCTOBER:  4
NEW MEMBERS PER DISTRICT: DISTRICT 1-13
                                                                          2-2
                                                                          3-5  
ILSPAN BUCK FOR NOVEMBER: 4	
NEW MEMBERS PER DISTRICT: DISTRICT 1-4
                                                           DISTRICT 2-2
                                                           DISTRICT 3-0

· I am currently working on the new CPAN/CAPA list.  I will be looking at the list to determine who is eligible for ILSPAN bucks and send out recruitment letters to non-members in eligible districts who were recently certified.  I also recruited two new members (from my workplace).  These members are going to be applying for the Humanitarian scholarship.  They were unable to meet the January 1st deadline for application submission.  I requested that President Mary look over the policy to see if these prospective applicants could apply for funds after their trip in April of this year.  
· At this time, I would also like to request the board’s consideration of supplying each board member with a small monetary stipend to purchase promotional materials for PANAW week at our respective work places.  I am going to be getting permission from my manager to promote this very important event at our hospital on our unit.  I will also use this time to promote the benefits of membership and promote our upcoming educational offerings in addition to getting new membership applications.  I use our bulletin board in our breakroom to promote ASPAN and ILSPAN and will be updating the bulletin board to reflect the changes in our website as well.  
· Also, those members who wish to have a monthly updated list; please send me your requests again so that I can make a working list of members who need the list.  Please keep in mind too, that ASPAN sends me a list of new members and members who have rejoined by the 15th of the month, along with the dues check.  I have to look over this list and compare it to the new member list and total member list to see who is a new member and who has rejoined as ASPAN does not include this distinction with the list they send to me every month.
· I would also like to request permission to refresh and update our current Welcome Letter and Recruitment letter.  I will submit these letters upon completion for your perusal.  We can vote on these changes at the next meeting. 

Publications Committee Report:  Jane Reinschmidt BS RN CAPA
· Scholarships and conferences highlighted in Peri-Scope and December e-blast.
· Clinical practice article on spinal/epidural assessment using dermatomes and education article on NPO Guidelines both to be published in the Winter 2016 Peri-Scope.
· PANAW was highlighted in the December e-blast.
· Submitted application for Humanitarian Scholarship.
· Article from member at large who participated in a Humanitarian Mission was published in the Fall Peri-Scope.
· Winter 2016 Peri-Scope will promote the new Research Track at ASPAN National Conference.
· With mixed feelings I have submitted my board resignation effective in March.  This will be likely be my last board meeting as I will be out of town for the March meeting.
· I published the December 2015 E-Blast.
· Editing and formatting of the winter edition of the Peri-Scope is underway.  Publication date is February 1st.
· I have accepted the resignation of Joshua Brown as a member of the Publications committee.
· I have recruited an ILSPAN member, Therese Haines MSN RN CAPA MPH, who will take over with publications distribution.  I will be facilitating the transition of the role from Joshua to Therese.
· Sarah Schomer remains on the Publications committee and continues to receive mentoring.

Technology Committee Report: Sony Vinod MSN RN CPAN
· The transition to the new website is doing well. 
· In the process of making sure that everyone has the access they need and is able to find the   information they are looking for. 
· Dan has been instrumental in helping out with the conference registration and the setup of the website. 
· They are certain things I am still learning as well about the website, so I appreciate your patience

Research Committee Report: Linda Beagley MS BSN RN CPAN
· I encourage a board member or another ILSPAN member to host an ASPAN seminar for the summer/fall education track.
· My unit is xeroxing and placing key ASPAN standards and PR on staffing and assessment/monitoring the patient in their orientation handbook. 
· Research corner for the winter Periscope discussed NC research tract.
· Working with Mary on obtaining a new research chair. Caroline Kiolbasa BSN RN CAPA, is interested. She works at Lurie’s, has been a PI in an IRB approved research project, plus she is the hospital chair for their Nursing Research council. Carolyn has worked on ASPAN Standards and Guideline SWT this last year. I believe she is well qualified. The only drawback is that she only has a BSN, our policy requires a Master’s prepared nurse. In my opinion, as long as there is someone on the research committee with a masters degree to help review any grant proposals; she would make a good replacement for me.
· 2012 grant-- The Impact of a Family Visit During Phase I Recovery on Selected Patient and Family Outcomes—submitted article to JOPAN.
· 2015 grant-- Sensitivity and Specificity of the At Risk Screening Tool for Emergency Events After Post Anesthesia Care Unit Discharge—analysis completed and looking to make changes throughout the organization. Submitted an abstract to ASPAN for research poster at NC.
· Hope everyone is planning to attend National Conference. I am excited about all the education choices being offered this year with several tracks—pre-op, pediatric, research. The courses have been marked as beginner, intermediate and advanced. Love to hear your feedback after conference.
· #11 old business--Caroline's last name is ; last line in the first bullet spells Caroline wrong

Unfinished Business
1. BOD Reports
· See above

2. 2016 Spring Conference Planning
· Alexis sent out application 6 CEUs.
· 3M providing optional 1 CEU.
· Resent emails to remind speakers for their handouts/possible power points so that they can be place on website pending their permission. (Dan Cohen to post on website for us) We need an outline at minimum from each speaker to post.
· Venue able to accommodate up to 300 people with separate room vendors. Waiting to hear back from a few vendors.
· Registration to be closed once capacity is reached; this will be challenging it there are outstanding mail in registrations.
· Hotel price ↑ to $95.00 per night compared to years past; recommendation made to try to book through ASPAN booking agent in an attempt to ↓ price.
· Do we need to increase capacity in vendor area if we include universities or should we use the hallway; will need to get permission from venue?
· Still need four baskets for raffle with grand prize still to be determined at this time.  Considering to use Redi-Ref instead of ASPAN standards book.
3. ASPAN 2016 National Conference
· Mary will need to know how many BOD members will be attending asap. 

4. 2016 ILSPAN Fall  Conference Planning
· Need date!
· Jamie to work on venue around SIU-E area.

5. 2016 Budget  Report
· See Treasurer’s report.
· Did not discuss outgoing officer’s gifts.

6. Election Updates for 2016 BOD Members/Absentee Ballots
· Judith Kinnavy has accepted the invitation to run for VP.
· Elena has accepted the invitation to run for Treasurer.
· District II Director; suggestion to visit hospitals in that district to recruit.  Discussed residency requirements in the bylaws & policies; possibly to use ILSPAN member from another district to fill position if unsuccessful with recruiting within the district.
· District I Director was appointed, which keeps Lorena in the position until 2017.

7. Research Grant Update
· Waiting for publication and response from Wanda.

8. PANAW Week Awareness
· Recommendation made to randomly pull 6 members name; 4 from district I, 1 from district II, and 1 from district III to give out $25.00 credit toward an ASPAN product.  Total of $150.00 from the budget, which can handle this amount.  Motion made to move forward with ASPAN gifts for promotion of PANAW, (Elena/Maggie), 5/5 motion carried. 
 
9. ASPAN Seminar Submissions for Spring/Fall
· BOD members looking; will bring old posters as well.


10. Scholarship Applications Review
· Maggie Colabuono applied for the Re-Certification Scholarship for $195.00. Motion made to award this scholarship to Maggie by Rose/Cheryl, 5/5 motion carried.
· There were 2 applicants for the 2016 National Conference Scholarship; $1000.00 budgeted, both have done a lot of work over the last year.  Motion made to award to both applicants by Maggie/Cheryl, 5/5 motion carried. 
· Jane Reinschmidt applied for Humanatarian Scholarship after her trip to the Dominican Republic for home health and education, where her bilingual skills assisted her on improving health practices in that region.  Second applicant, Mary Ann, from Advocate Sherman Hospital who traveled to the Philippines to recover patients post cleft palate repair.  Motion made to award Jane the award (Maggie/Cheryl), 5/5 motion carried.
· Discussion to continue at March BOD meeting due to monies available in the budget to award a Humanitarian Scholarship twice a year; either $500.00 for each vs. $1000.00 for each since travel is costly for missionary trips.
· Jane Ridder Award (ILSPAN) for $400.00.  Maggie has been nominated.  BOD to vote via email excluding Maggie by 1/16/2016.

11. Research Chair Position
· Recommendation to mentor Caroline from Lurie’s Children’s Hospital.  She is currently the chair for their Research Council, works on PI projects, works on Standards/Guideline, and has experience working on research projects.  She does not have a master’s degree, does she really need one with her experience? Has been difficult to recruit for this position, BOD would like to propose an exception at this time for only having a BSN-as long as there will be a masters prepared committee member working alongside Carline for all projects.
· BOD needs to vote on this proposal since it is not in alignment with the current policy.  Maggie made motion, Cheryl to second, vote 6/6.  
· Linda will need to partner with Caroline Kiolbasa during the transition.

12. 2015 Fall Conference Final Review
· Minus ($574.00); there were 20 less attendees than projected, 8 more attendees and ILSAPN would have broken even financially.
· Linda applauded the success, despite having a vacant District II Director position.
· Big thank you needs to go to Alexis, Maggie, and Rose for a job well done.

13.  PANAW Proclamation for State of Illinois

· Proclamation letter sent in mid-November; no response by mid-December.  Searched governor’s website looking for phone number to call, found on-line request form specifically for proclamations and submitted again via website.  Was contacted by a Nick, from governor’s office, for follow up and to confirm PANAW dates.  Informed that the proclamation would be sent electronically and a physical copy by mail by 1/22/2016.


New Business
1. National ASPAN Conference Plans/Component Night/Member Reception/NC Raffle/Silent Auction↑
· Rose to take over as President at that time.
· Will need know which BOD members will be attending asap; will need to include Linda Rowan for participation in component night.
· Mary is looking for volunteers for the NC; Elena made verbal commitment to volunteer at this time.
· Need to have further discussion at next BOD meeting.


2. ASPAN Developmental Donation
· No discussion at this time.

3. Budget Requests
· ↑ Humanitarian Scholarship Award to twice annually with $1000.00 each.
· Figure in the gifts for PANAW and Conference give away; credit toward ASPAN products.
· Alexis requesting credit toward ASPAN products for a drawing for all participants who complete the Needs Assessment Survey-possibly the Redi-Ref Books.  Need to include name as optional at end of survey if you want to be part of the raffle.  Needs assessment to be done via Survey Monkey.  Alexis to send out example of assessment, requesting that BOD gives her feedback and attempts to take the survey.  Motion made to pull names from completed needs assessment to give away 2 Redi-Ref Books (Alexis/Cheryl), 5/5 motion carried.
 
4. Discuss Plan for July 2016 Policy Review
· Need to choose dates for July BOD meeting.
· Consider meeting over 2 days to complete BOD/Policy Review/Budget Revision all at once.(?)
· Summer BOD meeting July 8th and 9th; location TBD to complete all tasks.
· Fall BOD meeting TBD at Fall Conference Location.
· Winter BOD meeting January 14th, 2017 via virtual.

5. Newsletter Information Update
· Need new ideas such as new EBP, new meds, new processes, etc.
· Currently recruiting to replace Jane; this person will need to have good writing/editing skills, detail oriented, organized while working with tight timeframes.
· Challenging position to fill due to obtaining articles from writers in a timely fashion.
· If not filled, president may have to take over indefinitely.
· May need to poll ILSPAN members regarding the importance or popularity of the Newsletter with the Needs Assessment since so much time is spent developing the newsletter.  Should we change the newsletter format, such as an eblast or under an educational tab on the website?
· Tabled discussion until March BOD meeting or schedule a special meeting just for this discussion.


6. Website/Conference Handouts/Social Media
· Sony has been collaborating with Dan Cohen on development of the website.
· Elena worked out PayPal for the website.
· Recommendation for possible quarterly review of the new website to keep fresh.
· Request to get photos on the website from the Spring & Fall Conferences, and National Conference.  Need to clear with ASPAN if any disclaimer is needed to be added to the brochure/handouts regarding photos.

7. Develop Gold Leaf SWT Team
· To be discussed at March BOD.

8. General Membership Meeting Agenda
· Tabled until next meeting.
· Motion made to award a raffle drawing for return of conference fee at the Spring Conference from the pool of certified ILSPAN members (Mary/Maggie), 5/5 motion carried.  Table to be set up at conference for poster of all ILSPAN certified members; in an attempt to promote certification.

9. Evaluate and Update Strategic Plan-completed

Next BOD Meeting
March 4, 2016    4:00pm-8:00pm

Adjournment
President Mary Higgins adjourned the 1/9/2016 meeting at 12:16 p.m.

Respectfully submitted by Cheryl Gallet MSN RN CAPA
Secretary, Illinois Society of PeriAnesthesia Nurses 
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