AORN Metro Detroit Chapter #2301
Date: September 19th    Time: 10am-12 noon
Location: Royal Oak Public Library Conference Room
Chapter Meeting Agenda
10:00 am Call to Order
Welcome- President: Taresa Doughty
Vice President: Sue Smith
Secretary: Vicky Flemmings
Treasurer: Pam Borello
Programing Chair: Kara Girten
Board of Directors: Claire Everson, Claudia Campbell
Proposed NEW Board Members: Kelly Furchak, Karrie Kardasz & Erikka West
All other officers / board will remain in roles though May 2027
Reports:
Membership (Kelly Furchak): Chapter has 203 members as of 9/9/26.
Quorum = 3% of the membership (6), including two members of the Board of Directors, one of whom is an officer, shall constitute a quorum for the purpose of transacting membership business. Is a quorum present?
· Seeking “Hospital Ambassadors”
Secretary (Vicky Flemmings): May chapter meeting minutes are posted to Nursing Network. Are any corrections needed?

Ways & Means (Claudia Campbell): Seeking ways to increase vendor support to chapter.

Programming (Kara Girten & Karrie Kardasz): CE today, Safe Use of Local Anesthesia. Proposed CE for May, Implicit Bias – please use today’s evaluation form to request future CE presentations.

Communication (Erikka West): Seeking ways to improve/increase member communication.

Treasurer’s Report ( Pam Borello)
Chapter Mission and Goals for 2026-2027: Sue Smith
Proposed Mission/Vision/Goals:
· Mission/Vision*: to promote safe and optimal outcomes for patients undergoing operative and other invasive procedures by providing practice support and professional development opportunities to perioperative nurses in the Metro-Detroit area and foster a community of our perioperative nurses and professional associate community through education, socializing, networking, and community involvement.
· Goals*: 
1. Establish a succession plan for future leadership of the Chapter. 
· Recruit members
· Develop interest in leadership
· Leadership education
· Implement member ambassadors
2. Make Chapter interesting/fun to attract members and participation
· Meetings business/education and social w agenda and what to expect published
· Increase frequency of meetings- quarterly business/quarterly social
· Meet in person or virtually: Sept, Nov, March, May
· Social: Oct, Dec, Feb, April, June
· Improve/expand communication to members
3. Determine chapter future by end of year
*Compared and found consistent with AORN 2026-2030 Association Strategic Plan/Goals  and Metro Detroit Chapter Bylaws (last updated 9/25)
Chapter Member Survey: Sue Smith/Ryan Smith
· Key take aways: 
· Member interest in more opportunities to meet/network
· Chapter Meetings/Social Gatherings
· Need for improved communication
· Communication Chair/ Ambassadors/ other?
· Announce Gift Certificate Recipients

Old Business:
Disposition of Chapter Photographs: Claire Everson
Recognition to Jackie McVittie: Longtime Chapter Historian 
Member Tutorial: 
Use of AORN Website: Claire Everson
Use of Nursing Network: Kara Girten
50-50 $$ Raffle
First Time Attendee Raffle $$
12:00 noon Meeting Conclusion
Next Chapter Meeting: Saturday November 21st, 10am-12 noon, Royal Oak Library
Optional: Post Meeting Lunch at Leo’s 

