



	North Carolina Association of Perianesthesia Nurses Board of Directors Meeting 

	Purpose: 
NCAPAN BOD
	Date: 
July 25, 2026
	
Zoom
	Time: 0830
           


	Leader: 
Susan Knowles
President
	Timekeeper

	
	Secretary: Sheri DeRienzo
Attendees: Susan Knowles, Jennifer White, Shannon Lane, Mandy Crabb, Jennifer Carlson, Nikki Moore, Sam Fiske, Jennifer Harris, Gabby De La Cruz , Chris, Michelle El-Massri, Jeanette Cancellari
Not present: Lauren Klotz, Stephanie Spivey

	

	Agenda Item
	Discussion Leader
	Time
	Notes

	Welcome/Call to Order
	Susan 
	3 min
	Susan welcomed the board and called the meeting to order. The group began with meaningful personal reflections that highlight the compassion and community central to NCAPAN:
· Support for Mandy and Her Family The board continues to keep Mandy and her family in prayer, offering steady encouragement and support.
· Jeannette’s Life Transition Jeannette shared her decision to retire in order to devote her time to caring for her aging parents. The board expressed appreciation for her commitment to family and the thoughtful intention behind this transition.
· Susan’s Reflection on Service Susan shared the joy she finds in supporting her community—friends, patients, and neighbors—as they heal or navigate life’s challenges. Her words reflect the spirit of caring that defines NCAPAN


	Approval of Minutes
	Sheri
	5 min
	The minutes from the previous meeting were reviewed, and no corrections were noted.
Motion to approve: Jennifer Carlson
 Second: Sam Fiske
The motion carried.



	Treasurer
	Chris 
	10 min
	The financial report was presented and reviewed. No corrections or concerns were noted.
Motion to approve: Michelle El‑Massri
 Second: Gabby De La Cruz
The motion carried.


	Open BOD Positions; Succession Planning
	Susan
	5 min
	Board Recruitment: Director of Education & Member‑at‑Large Opportunities
The board discussed current and upcoming needs for leadership roles, including Director of Education and Member at Large positions.
· Members were encouraged to consider colleagues who may benefit from professional growth through board involvement.
· Jennifer White shared that she has a new Educator who may be interested in serving as a Member- at- Large.
The board emphasized the importance of identifying a Director of Education who understands and can lead the process for obtaining education credit hours.
State Conference Engagement Strategy
Michelle proposed using time at the state conference to highlight board service and open positions. The board agreed this would help promote involvement and strengthen leadership pipelines.
Key elements discussed:
· Each board member will speak for 2–3 minutes about their district and the value of serving on the NCAPAN board.
· Jen Carlson will introduce each board member during this segment.

· A dedicated table will be set up to promote board roles and answer questions.
· The board explored ways to identify the district of each conference attendee at check‑in to support engagement.
· Michelle volunteered to have the state map enlarged to poster size for display at the conference


	Recognition
	Susan
	3 min
	 Shannon and Mandy for demonstrating diligence and openness to changes

	Proposed Changes to ASPAN (EOC)
	Susan
	20 min
	Reorganization Plan
The board reviewed the EOC Due Diligence Checklist. Assignments were confirmed for each section, with all documentation to be submitted to Susan by July 30, 2026. Final submission to ASPAN 7/31/26.
Section 1
· Susan: Articles of Incorporation, minutes, policies, and bylaws
· Sheri: Organizational chart and list of all current officers and directors
Sections 2 & 5
· Chris
Sections 3 & 4
· Susan
Section 6
· N/A
Section 7 – Conference Agendas
· Shannon / Mandy
· Jeanette Cancellari
The board discussed exploring the Nursing Network to gather historical information on past educational offerings.
Chris will provide documentation on scholarships awarded by NCAPAN, including recipient names and dates of payment.
District leaders will provide a list of any non‑conference or non‑educational gatherings held within the last two years.
Section 8
· Jennifer Carlson: Poster
· Lauren: Website updates


	ASPAN PDI
	Susan
	15 min
	PDI 2026 Planning
PDI 2026 will be held November 6–8, 2026. The board discussed travel commitments, hotel arrangements, and recommended arrival times.
Confirmed attendees include: Susan Knowles, Jennifer Harris, Jennifer White, Gabby De La Cruz, Chris Ford, Sam Fiske, and Sheri DeRienzo.
Board members who plan to attend but were not present during this discussion should notify Susan within one week to allow adequate time for airline booking.
Members who wish to arrive one day early (November 5th) should inform Susan so travel arrangements can be adjusted accordingly.
PDI planning discussions will continue as details are finalized


	Report on breakout committees

	Committee Chairs
	20 min
	Education:  Jennifer W., Lauren , Gabby
Finance: Chris (Chair), Michele,
Policy & Procedures: Shannon, Jennifer H, Jeanette, & Sam 
Marketing & Membership: Jennifer C (Chair), Stephanie, Jennifer H, Nikki, & Mandy 

	Director of Public Relations
	Jennifer Carlson
	5 min
	PANAW Week Planning
The board discussed preparing PANAW Week packets for members to use in celebrating on their units. After review, the ASPAN board voted not to move PANAW Week as requested.
Planning for packet contents will begin soon. Ideas explored included:
· Purchasing items from ASPAN to include in the packets
· Providing packets to hospitals that do not have a budget for PANAW celebrations, including those in NCAPAN’s newly added region
· Sending a text message to members encouraging them to “be on the lookout for a surprise from your friends at NCAPAN,” modeled after the communication used for National Certified Nurses Day
· Considering whether NCAPAN should recognize members during PANAW Week with a note and a promotional item as a thank‑you for their membership
Social Media Management
The board discussed current management of NCAPAN’s social media platforms:
· Facebook: Jennifer White shared that she has access and can assist with management
· Instagram: The board discussed restarting the page and determining how to transfer management rights to another individual
Action Item
Susan will request that the ASPAN Marketing and Membership committee take the lead on the PANAW Week initiative to move it to another part of the year. 


	Report Outs

	Director of Communications

	Lauren Klottz
	Not present
	Updates are needed on the website. Susan will work with Lauren to accomplish this.


	Director of Professional Practice
	Shannon Lane
	5 min
	Shannon shared a discussion from the March meeting regarding the development of a Quality Improvement (QI) Toolkit for bedside nurses. She shared that the toolkit has been completed and submitted to ASPAN as an abstract. It is currently undergoing peer review, and we are awaiting notification regarding acceptance.
Once the review process is complete, the toolkit will be added to the NCAPAN website to support nurses in getting started with QI initiatives and accessing practical, easy‑to‑use resources.


	Director of Governmental Affairs
	Jennifer Harris
	5 min
	 Nurses Night at the Legislature- Jenn reported that lawmakers passed a $34.4 billion state budget, ending a three‑year fiscal stalemate. She also highlighted the Nursing Fellows Pilot Program (Bill 2728), which allocates $4.3 million to the NC State Education Assistance Authority. This program will be piloted through Western Community College, Wayne Community College, and Winston‑Salem State University. The legislature adjourned until July 27th. Jenn will publish these updates on the NCAPAN website.
 NCNA Upcoming Meeting- The NCNA meeting will be held in September (Thursday/Friday) in Concord, during the same week as the NCAPAN State Conference. Jenn shared she is considering attending NCNA on Thursday and then joining the NCAPAN State Conference beginning Friday. Susan is also considering attending NCNA on Friday

	Director of Education
	
	20 min
	District Education Updates
· Triad – July  Michelle shared that the Simulation presentation was excellent and very well received.
· Triangle – August 10th Registration is already underway. The session will begin at 7:00 PM.
· Piedmont – November Planning is in progress.
Education Council Update
Gabby agreed to move to the Education Council.
Susan, Jennifer, Shannon, Mandy, and Gabby discussed the process of obtaining continuing education hours—what has worked well and the challenges encountered.
Key points included:
· The team did not get NCNA the required materials in a timely manner for approval; the volume of required documentation was significant.
· Jennifer shared her experience working through ASPAN. The requirements are clearly outlined on the ASPAN website, and the pre‑fillable forms make the process easier.
· Linda Wilson is the ASPAN contact and responds quickly.
· Even with clear guidance, the process remains time‑consuming and typically requires more than one person to complete and submit materials 60 days prior to the event.
· The team is awaiting the final number to place on the CE certificate.
· Jennifer noted that Publisher is a better platform for creating flyers compared to Canva.
Gabby shared that Stephanie took the lead on obtaining CE for their upcoming event and was surprised by the number of requirements involved.
Next Steps
Susan proposed inviting Linda Wilson to the November board meeting to help the team better understand the CE approval process and streamline future submissions


	ASPAN Updates
	Susan
	5 min
	Dates added to region calendar need to be emailed to:  ezeiger@aspan.org


	Important Dates 
	Susan
	5 min
	District Reports to Lauren Quarterly by 15th (September, December)
To Do: Send by Sept 2nd
· Please mark your calendars and send your report as soon as it’s ready. 
· Breathline will now be published monthly instead of quarterly. 
ASPAN BOD Meeting Dates:
· September 18 – 9:00 AM–3:00 PM (In-person) Nikki shared that she will be unable to attend due to work obligations. 
· November 21 – 8:30–11:30 AM (Zoom)

	Other Topics
	Susan
	
	Board Transitions & Leadership Updates
Jeannette shared her decision to step off the board in order to dedicate more time to caring for her parents. She is seeking someone to assume leadership of the Piedmont Division. Nikki Moore offered to serve as interim leader and assist in identifying a permanent division leader.
Scholarship Proposal
Jennifer White proposed offering at least one state conference scholarship and one national conference scholarship to encourage greater member engagement, increase interest in ASPAN involvement, and demonstrate the value of NCAPAN membership.
Motion to approve: Jeannette Cancellieri 
Second: Sheri DeRienzo 
No objections – motion approved
Regional Leadership Consideration
Susan shared that she has been asked to consider running for Director of Region 5. She has not yet made a decision.
Nurse Honor Guard Promotion
Michelle requested approval to print posters promoting the Nurse Honor Guard.
Motion to approve: Susan
Second: Sheri DeRienzo 
No objections – motion approve
State Conference Attendance Update
Jennifer White shared an update on booked Conference attendance. Thirty hotel rooms have been booked, meeting our attrition requirement. We currently have 40 registered attendees.
Board members are asked to post the updated conference flyer on their units and within their hospitals to support continued promotion and engagement.
.

	Adjourn
	Susan
	1 min
	Motion to adjourn: Jennifer White 
Second: Jeannette Cancellari
The motion carried. The meeting was adjourned.







