MASPAN Board of Directors ZOOM Meeting Minutes
November 15, 2025
7:30 am-12:00 pm

ATTENDANCE: Meg Beturne, Erin Cole, Donna Constant-Haley, Anne Halliday, Christine Hill, Stephanie Johnson, Melissa Lewis, Kathryn McCarraher, Maureen McLaughlin, Alison Popa, Josette Renda, Suzanne Russell 
EXCUSED: Chris Bell
GUESTS: 

Meeting called to order at 7:30 a.m. by President/Chair Erin Cole.						 Timekeeper: Suzanne Russell


	TOPIC
	DISCUSSION/RECOMMENDATIONS
	ACTION/ASSIGNMENT
	FOLLOW- UP/ RESOLUTION/DATE

	Welcome & Updates
	Welcome and introductions
Erin expressed gratitude over flower arrangements from BOD after her mother’s passing
Condolences to the recent loss of Donnas father
	None


	

	Minutes:

	Review of November meeting minutes and approved after resolution of 
Outstanding items:
· Credit Card
· Humanitarian Grant
· Shining Star Award


	
· MASPAN credit card deemed to be unnecessary with only 6 months remaining of component.
· Humanitarian grant is viewed more as a medical mission
· BOD agreed to proceed with the shining star award, which is to be presented at Waltham Woods conference as suggested by Maureen. BOD will be responsible for nominations.
· Eligible nominees must be MASPAN members and certified.
	Outstanding items resolved 06.13.2026

	ASPAN’s 45th National Conference
	· BOD members who attended thought that the National Conference went well.
· The MASPAN meet and greet had a great turn out
· Maureen Mclaughlin, Chris Bell and Alison Popa were presenters. Congratulations!
· MASAPN was awarded the shining star award at National Conference from ABPANC.

	None
	

	Letter of Intent for Reorganization
	· After a majority vote from MASPAN Board of Directors (BOD), MASPAN President Erin Cole has signed a non-binding Letter of Intent (LOI) to move forward with ASPAN’s plan of reorganization. This LOI does not need to be notarized.

	
	

	Due Diligence
	· To assist with reorganization plan, ASPAN have created a Due Diligence Checklist that Erin sent to MASPAN BOD.
· Erin reviewed this checklist with the MASPAN BOD
· Stephanie informed the board that an email was sent to component presidents and vice presidents regarding an ASPAN insights meeting “We voted, now what”? to be held on June 23rd. 

	· MASPAN needs to gather various documents including policies, tax and insurance documents, conference agendas and marketing materials.
· Documents for upcoming MASPAN conferences also need to be collected including evidence of Holyoake financial arrangements. Meg, to check emails and send to Maureen.
· Erin to reach out to ASPAN to see if this meeting is open to all members
	· For component leaders only
· ASAPNs Enhancing Organizational Capacity SWT members will be able to attend.

	Region 4 Directors Updates
	· Stephanie Johnson (Region 4 Regional Director) 
· MASAPN to continue as normal during ASPAN reorganization.
· Regional calendar is up to date on the ASPAN website
· Other components in the region are working on their due diligence checklists.
· PDI is scheduled for November 7-8 in Nashville
	· Stephanie will send out updates after the ASPAN board meeting.

· Steph is always available by cell if you need her
	

	Committee Reports:
	Mayflower Newsletter-Stephanie Johnson
· Steph acknowledges that the newsletter is overdue and will work on finalizing it this week.
· 4 issues in 2026 to apply for Gold Leaf in 2027

Research and Clinical Enquiry- Erin Cole on behalf of Chris Bell
· Call for abstracts for MASPAN conferences will be extended to new joining components
· Successful applicants will be able to present for 15mins at the Waltham Woods Conference
· Recordings of the National Conference presentation will be available on the ASPAN website later in the year. 
· Updated research primer on ASAPN website.


Governmental Affairs- Anne Halliday (appendix 2)
· Anne will have a column in the Mayflower 
· Anne attended a virtual conference in February, sponsored by Georgetown University, “From Healthcare to the Hill”. 
· Fewer than 1% of members of Congress are nurses and that waste management has a stronger presence on the Hill than nursing!
· The Nursing Coalition Connection (NCC) members, which includes ASPAN, have sent a letter to Congress urging them to pass Title III funding for nursing education
Membership/Marketing- Erin Cole (appendix 3)
· As of 06/02/26 there are 363 active members
· Rhode Island (RIAPAN) merged with MASPAN in January 2026
· January was the highest expiration. Erin sent 33 renewal letters.
· March saw 22 new MASAPN members

Scholarships- Melissa Lewis
· 4 scholarships for national conference were awarded
· Congratulations to all the recipients.

Social Media-Melissa Lewis
· Melissa continues to update social media during events

Website- Donna Constant Haley (appendix 1)
· Donna lost internet service during this portion of the meeting. Alison read the notes which are attached in the appendices. 

	· Stephanie proposed to reduce the Mayflower to twice a year. 






· Kathy to reach out to Eileen Zenger at ASPAN to get list of posters from NC
































· Uncertain at this time how social media activities will be affected with organizational changes
· Donna will continue to manage the MASPAN website and welcomes any assistance.  Please let Donna know if you are interested.
	




	

	Finance -Mauree McLaughlin (appendix 4)
· Maureen presented mid-year report
· Dec 2025 bank balance: $39,112.58
· Outstanding payments 6/13/26:  $4,300.67
· There are some uncashed cheques from previous conferences
· Financial loss of $1800.00 from the certification review class due to the lowered rates. This was to be expected. 
· Maureen presented a proposed budget for PDI ~ $1500 per person for travel expenses with a minimum of $3000 for reimbursement. 
· For those BOD members who did not attend National conference, Maureen suggested funding for the virtual conference for BOD members
· Maureen outlined additional conference expenses for Waltham Woods including costs, honorariums, and registration fee (see appendix for complete breakdown)
	· The financial report was accepted by BOD members
· Maureen will send email reminders to those who have not cashed their cheques from previous conferences and track to ensure all Waltham woods honorariums are cashed before the end of the year
· Moving forward the BOD agreed on a tired rate structure for conferences fees for ASPAN/MASAPN members
· Erin, Melissa, Maureen and Ali are planning to attend PDI
· The BOD agreed on funding for the virtual conference. 
· Please reach out to Melissa to assist with vendor procurement to offset expenses. 
· Donna will ensure all conference registration fees are tracked for financial reporting. 

	

	
	Education- Kathy McCarraher
· MASPAN is hosting two upcoming fall conferences – Holyoake (October 3rd, 2026 ) and Waltham Woods (November 14th  2026)
· Kathy has attempted unsuccessfully to reach out to Ursula Mellinger regarding the PANAW conference which was cancelled as this needs to be rescheduled. 
Holyoake- 
· 3 confirmed speakers so far for Holyoake- Ali, Meg and Patty
· Holyoake is seeking additional speakers to fill spots
· Excluding raffle Maureen predicted outgoing cost to be approximately $1410.00
· The BOD discussed a structured tier fee for conferences moving forward. 

Waltham Woods-
· As above the fees will be a tiered structure
· The BOD discussed a new approach to the clinical practice committee questions to Clinical Practice Hot Topics instead of polling audience
· Ali suggested reaching out to the ASPAN clinical practice director for hot topics or visit ASPANs FAQ page. 
· Ali will expand her topic to include orientation and competency

Vendors at Waltham Woods-
· Melissa requested contacts from the BOD for vendors
· The BOD agreed to pass on jewelry vendor this year. 

Awards during Waltham Woods conference-
· MASPAN celebrations and awards will be at the end of the program due to this conference being the last that MASPAN will host. This will also allow time for questions from members regarding the revised components.
· MASPAN will continue in some form under new region/chapter
· Meg will prepare content for a farewell presentation including the history of MASAPN and what the future holds. 

Certification-
· Maureen has agreed to a September certification review course. 

	



· Stephanie will reach out to Ursula to contact Kathy re a new date. Meg also will send an email. 
· Steph to reach out to a colleague re a potential session on ECTs
· The BOD agreed to recraft a fee structure for Holyoake and Waltham woods. 
· The BOD agreed that Wisdom differential registrants must be retired ASPAN or MASPAN members.
· Kathy will update flyers with new pricing and registration details

· Suzanne and Melissa agreed to host the clinical practice hot topics section. 


· Suzanne will coordinate with Melissa regarding vendor contracts. 
· Suzanne will reach out to Queeseze


· Ali to send new title to Kathy
· Erin to do MASPAN celebrations
· Resources and education are planned to continue- more to come when restructure is clearer. 
· Members will continue to have a voice.
	

	Bylaws/Crisis Manual
	· The BOD reviewed the status of bylaws and crisis manual and determined necessary documentation was complete.

· Outstanding honorarium cheques were discussed again as they need to be cashed by the end of the year
· Maureen expressed concern over closing the MASPAN account. Unclear if every signature needs to be present
	· Financial procedures would be addressed with ASPANs guidance
· All cheques must be cashed before MASPAN account is closed. 
	

	Goldleaf
	Maureen McLaughlin
· MASPAN is eligible in 2027 for the Gold Leaf award. Last award was in 2024
· Membership is successful and has grown following the merger with Rhode Island component. 
· MASPAN has strong clinical research with presentation and posters demonstrating current evidence-based practices which factors into how MASAPN is disseminating clinical inquiry to its members
· MASPAN was awarded Shining Star award at National Conference which counts toward eligibility for Gold Star.
	

	

	Succession Planning 
	Meg Beturne
· ASPANs Enhancing Organizational Capacity (EOC) will collaborate with components and support and guide them during the transition to the new regions/chapters 
· The letter of intent (LOI) and due diligence are important guides to have. 
· ASPAN will provide support on new elections for chapters/regions.
Legacy Funds
· Maureen asked what it’s the process to secure Legacy funds 
· Funds should be secured to support Erin and Melissa’s attendance to national conference next year with an anticipated cost of $6000


	· Meg to send information to Ali to include in the appendix
· ASPAN, We voted, now what?” to be held for component leaders June 23d.  
	

	Open Discussion
	· Next board meeting to be held in person.
· Tentative date 11.21.26 at 1pm for a lunch gathering and a neutral location.
· The  BOD presented Suzanne with a gift to say thank you for her leadership.
· Donna and Erin also thank the board for their flowers and support during the passing of Donnas father and Erins mother. 


	
	

	
	
	
	





Meeting Adjourned at 
Next Meeting November 2026 date TBD
Respectfully submitted by Alison Popa, MSN, RN, RSCN, CPAN, CAPA, MASPAN Secretary 2025-2027 
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Appendix 1


Report on Website from Donna 06/13/2026
 
· Activity has been quiet since wrapping up the March 2026 certification review that had 21 attendees.  
· All photos are uploaded for 2026 from the National Conference in May, Spring Conference on April 2nd and PANAW week in February.
I suspect once MASPAN on the Nursing Network site is closed down we will no longer have any need to keep out MASPAN.ORG domain with GoDaddy.  I really have nothing else to say about that unless someone sees a reason that we need it. It has our (Don and I) credit card so will not need to renew. 
 
MASPAN ZOOM costs for 2026
 
· Annual ZOOM License Account for access to meeting and webinars features - 28 Feb 2026 - $159 (Prices raised this year for accounts and other features)
 
· Zoom Webinars -
 
· 1 Feb 2026 - $129 - Certification Review
 
· 1 Mar 2026 - $129 - March Conference
 
All payments made using our personal credit card for all the expenses.
 
GoDaddy MASPAN.ORG Domain costs are covered until 13 Nov 2029
 
MASPAN.org domain - GoDaddy provides domain services
 
     - renewed 2 Nov 2024 for 5 years
 
     - new expiration date is 11/13/2029
 
     - cost $115.85 for 5 years covered
 
 (FYI – GoDaddy’s current yearly cost is $22.99 a year with aa minimum of 3 3-year purchase.)
 
Payments made using our personal credit card for all the expenses, which expires in November 2027. (Customer Number: 299876545)
GoDaddy protects the domain and domain name until the expiration date. Nursing Network hosts the MASPAN website.

Appendix 2

Brief Governmental Affairs Report for June 13th, 2026, BOD meeting
Anne Halliday

A. Check out the updated GA Primer on the ASPAN website
B. See the GA column in the Mayflower for information about the virtual conference I attended in February, sponsored by Georgetown University, “From Healthcare to the Hill”. I learned that less than 1% of Congress members are nurses and that waste management has more of a presence on the Hill than nursing!
C. The Nursing Coalition Connection (NCC) members, which includes ASPAN, have sent a letter to Congress urging them to pass Title III funding for nursing education



























Appendix 3
Membership Report – Erin Cole 
Membership update 06/13/2026

· 363 active members as of June 2, 2026.  Jan 2026 RIAPAN merged with MASPAN
·   78 new members, Nov 2025- June 2026. 
· 14 are certified CPAN or CAPA, with 1 dual certified. 
· Highest month of new members was March 2026 with 22. 
· The highest month for renewals was February 2026, with 37 renewals.
· Highest month for expirations was January 2026, with 33 Renewal letters sent each month.    





























Appendix 4
Finance Report – Maureen McLaughlin 06/13/2026



2026 MASPAN MID-YEAR (partial) FINANCE REPORT
June 11, 2026


Asset: $23, 012.96        [$18,712.29]                                                  Dec 2025: $39,112.58
Outstanding:  $4,300.67   + grant checks X 3- reminders will be sent
· $487.93
· $3450.80
· $361.94
Income           $6481
Expenses        $26,467.11
-$19,986.11
//////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////
Income 
· Membership Jan-May                	$6020   
· January    12
· February  45 + 1 from RIAPAN
· March       48 + 1 from RIAPAN
· April         50
· May          23 
· June         21
· Monies from RIAPAN remain w/ ASPAN; new/renewing members will reflect in our monthly deposits @ the MASPAN rate of $30
· Conference registration(s)       	$461  
                                                                        $6481
//////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////
Expenses        $26,444.73                                                                                     

Nursing network/Affini pay fees (registration fees)                                                  $642.27
· Certification review: 20X 3.50 =         $70
· Spring conference: 39 X 3.50 =           $136.50
· Annual fee (??):                                    $348
· Other (monthly, other):                       $87.77

Member benefits (raffles, prizes, grant checks, PANAW)                                       $10, 463.21
· Grant checks NC				$800 (22 mailed)
· 4 outstanding= $100
· PANAW                                                         $976.28					
· Lottery tickets $340
· Print & mailing  $636.28
· Scholarship X4 (NC)	                                    $8,000	
· Amazon gift cards 	                                    $50						
· NC meet and greet 				$636.93
· Wisdom differential X6                               $510 (loss not expense)
· 1 member, 5 non-members
· Board free spring conference                      $80  (loss not expense)
ASPAN Support                                                                                                              $401
· ASPAN NC support	($1 per member)	$350
· Silent auction					$51	
Zoom Fees                                                                                                                         $1167.90
· Annual fee		                        $159.90
· Certification Review		            $500
· Spring 			            $250
· Usage fee $129 X 2: Feb, March     $258
Governance                                                                                                                     $ 4,480.90                                                                                                             
· NC funding 	                 $3764.23		                                                                                       
· 3276.44
· $487.79
· Gifts                                $489.50                                                                                                                              
· Flowers 
· $137.95
· $174.36
· $144.81
· Mailings/supplies
· $32.38	+ $22.38 = 54.76
· Stamps   $46.80
· Paper statement fee Jan-May   $18
· Microsoft fee DCH  $ $129.99
Education                                                                                                                          $9,321.83
· Waltham Woods deposit                  $6214                                                                                
· Speaker fee                                                                                                  
· Certification review		$1000
· April X3			$400
· 1 voided, 1 not cashed
· Contact hour application fees                                                                                           
· Certification review              $160 in 2025
· PANAW 			$160
· Spring				$160
· Cert review printing                         $1011. 40
· Postage cert review		            $338.20
· Mailing envelopes 		            $38.23
· Nursing network – see above
· Zoom host – see above
			////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////////	
Education Summary
Certification Review March 7, 2026
Income (N=20)                                            $1351                                         (-$1766.83) 
Expenses
· Contact hour fee                              $160 (2025) 
· Binder printing                                $1011.40
· Binder mailing                                 $338.20
· Mailing envelopes		           $38.23	
· Zoom host                                        $500
· Speaker fee			          $1000
· Nursing network                             $70	
                                                          $2957.88
PANAW Week  (canceled)                                                                                          (- $289)                                         

	Income (free conference)                           0
	Expense				       
· Contact hour fee                           $160	
· Feb Zoom fee			        $129
	
MASPAN Spring Conference March 21, 2026 (N=53)  

	Income				       $1380                                             (+441) 
	Expenses
· Zoom host		                   $250
· Zoom fee		                   $129
· Contact hour fee		       $160
· Speaker fees			       $400  (1 voided ($50) and 1 not cashed ($150)
                                                                 $939

On-demand X 1                                                  $20


Anticipated/known 2026 expenses


· Waltham Woods $6214 contract balance
· Holyoke F&B ? amount
· PDI: $1500 PP
· Honorariums for 2 upcoming conferences:  $1750
· Nsg Network fees for registration:
· Other:
· Miscellaneous:







