North Alabama Chapter of AACN Board of Directors Job Description


All Board Members
[bookmark: _yhozn9dht73s]1. Strategic Planning
· Set and support the chapter’s mission, vision, and yearly goals
· Help develop, implement, and evaluate the annual plan
· Participate actively in meetings (≥75% attendance) and discussions
· Contribute expertise and support informed decision-making
[bookmark: _c2h5noevhmc1]2. Financial Oversight
· Approve and monitor the annual budget
· Ensure financial policies, compliance, and responsible use of funds
· Stay informed on chapter finances and ask questions as needed
· Practice responsible stewardship of reimbursed expenses
[bookmark: _ll0xs2yq37ob]3. Programs & Services
· Ensure programs align with AACN mission, vision, and values
· Evaluate effectiveness and prioritize resources accordingly
· Build strong relationships with members, advisors, and AACN
· Use data to assess performance and guide improvements
[bookmark: _dyn4iyghfnw0]4. Governance & Ethics
· Follow all bylaws, policies, and legal requirements
· Uphold ethical standards and avoid conflicts of interest
· Maintain professional communication and accountability
· Actively participate in board processes and responsibilities
[bookmark: _1cs1mmitq2u6]5. Leadership & Succession
· Recruit, mentor, and support future board members
· Participate in nominations and onboarding of new leaders
· Provide feedback and contribute to board self-evaluation
· Support smooth leadership transitions





Board of Directors

President

1. Provide overall leadership and strategic direction
2. Preside over board and chapter meetings
3. Ensure alignment with AACN mission, vision, and goals
4. Support and oversee all board roles and committees

President-Elect

1. Assist president and prepare for transition
2. Perform president’s duties in their absence

Past President

1. Provides continuity and historical perspective
2. Advises and supports current leadership
3. Assists with transition of board roles
4. Serves as a mentor to incoming officers

Treasurer/Treasurer-Elect

1. Manage chapter finances, budget, and accounts
2. Provide regular financial reports to the board
3. Submit quarterly reports and annual audit to AACN
4. Ensure compliance with financial policies
5. Oversee reimbursements and expense tracking
6. Organize fundraising

Secretary/Secretary-Elect

1. Record and distribute meeting minutes (post to NN)
2. Maintain official records and documents
3. Track attendance and board communication
4. Ensure timely communication of key updates
5. With Events Committee Chair, ensure submission of appropriate vendor agreements







Committees

Membership/Recruitment

1. Recruit and retain chapter members
2. Maintain membership records and communication
3. Welcome and onboard new members
4. Monitor and report membership trends

Outreach

1. Build relationships with local healthcare facilities, nursing schools, and other nursing organizations
2. Coordinate community involvement and service efforts
3. Promote chapter visibility within the community
4. Identify collaboration opportunities

New Grad Liaison

1. Represent and support new graduate nurses
2. Promote engagement and resources for early-career members
3. Serve as a bridge between new grads and the board
4. Assist with mentorship and transition-to-practice initiatives

Marketing/Social Media

1. Manage chapter social media platforms
2. Promote events, initiatives, and updates
3. Maintain consistent branding and messaging
4. Engage members and grow online presence
5. With Membership Committee, recognizing new members and member accomplishments

Events/Education

1. Plans and coordinates educational programs and chapter events
2. Identifies speakers, topics, and learning needs of members
3. Submit Program Approval applications
4. Report attendance and issue certificates for educational events
5. Manages event logistics (venue, schedule, vendors, registration)
6. Promotes events and supports member engagement
7. Evaluates event success and identifies areas for improvement


