



	North Carolina Association of Perianesthesia Nurses Board of Directors Meeting 

	Purpose: NCAPAN BOD Retreat
	Date: March 22, 2026
	In-person/Virtual
	Time: 0905-1130

	Leader: 
Susan Knowles, President
	Timekeeper

	
	Secretary: Gabby De La Cruz
Attendees in-person: Jeanette Cancellieri, Jennifer Carlson, Michele El-Massri, Chris Ford, Jennifer Harris, Susan Knowles, Shannon Lane, Stephanie Spivey, Drew Wyatt-Younger
Attendees via Zoom: Sam Fiske

Not present: Mandy Crabb, Sheri DeRienzo, Melissa Hufham, Lauren Klotz, Nikki Moore, Jennifer White, Gerry Young

	

	Agenda Item
	Discussion Leader
	Time
	Notes

	Welcome/Call to Order
	Susan
	5 mins
	Third and final day of retreat

	Director of Governmental Affairs
	Jennifer Harris
	30 mins
	Jennifer Harris provided updates to Governmental Affairs page on NCAPAN website
· Joint Commission National Patient Safety Goal #12: staffing to be adequate and competent to provide patient care
· H.R. 3415: Nurse Staffing Standards for Hospital Patient Safety and Quality Care Act of 2025
· Role of AI
· Workplace violence
· Lauren: please provide hyperlink to JC National Performance Goals (NPGs) on website

	Director of Education
	Drew
	10 mins
	· Drew to send the remainder of the Needs Assessment; will mail packet to Susan
· Susan recommended that Mandy become Director of Education following Drew’s resignation

	Review NCAPAN Website
	Susan
	25 mins
	Suggestions for website changes to be sent to Lauren from Susan
· Education: Susan suggested posting hot topics with a synopsis/article quarterly by Education Committee
· Need a tab/page for Marketing & Membership
· Members would like a living calendar
· Photo gallery needs to be updated

	Review of Scholarship Application
	Susan
	30 mins
	Drew and Jeanette will work on scholarship application
· Suggestions made to possibly condense application, consider changing to online format using Google Forms or Qualtrics

	Review of NCAPAN Strategic Plan
	Susan
	20 mins
	As a group, reviewed Strategic Plan document
· Michele will reach out to CCRN for collaboration (section 2)
· Remove Nurses Night at the Legislature

	Important Dates
	Susan
	10 mins
	Upcoming 2026 NCAPAN BOD Meeting Dates:
· May 31: 5:00 P.M. (Zoom) *new date/time*
· July 25: 8:30-11:30 A.M. (Zoom) 
· September 18: 9:00 A.M.-3:00 P.M. (In-person)
· November 7 (tentative): 8:30-11:30 A.M. (Zoom)

	Adjourn
	Susan
	1 min
	Approval motion by Drew Wyatt-Younger; 2nd by Michele El-Massri






