



	North Carolina Association of Perianesthesia Nurses Board of Directors Meeting 

	Purpose: NCAPAN BOD Retreat
	Date: March 21, 2026
	In-person/Virtual
	Time: 0943-1730

	Leader: 
Susan Knowles, President
	Timekeeper

	
	Secretary: Gabby De La Cruz
Attendees in-person: Jeanette Cancellieri, Jennifer Carlson, Michele El-Massri, Chris Ford, Jennifer Harris, Susan Knowles, Shannon Lane, Stephanie Spivey, Drew Wyatt-Younger
Attendees via Zoom: Sam Fiske, Nikki Moore, Jennifer White

Not present: Mandy Crabb, Sheri DeRienzo, Melissa Hufham, Lauren Klotz, Gerry Young

	

	Agenda Item
	Discussion Leader
	Time
	Notes

	Welcome/Call to Order
	Susan
	5 mins
	We have a packed agenda today, including EOC review and a Zoom meeting with ASPAN leadership at 1100

	Approval of Minutes
	Susan
	5 mins
	Review and make any corrections, vote for approval. 

Approval motion by Michele El-Massri; 2nd by Chris Ford

	Treasurer
	Chris
	10 mins
	Financial review and approval
· Chris reviewed profit made from 2025 State Conference, current savings and operating accounts, ending balances, t-shirt sales, registrations for 2026 State Conference, PANAW expenses (excluding Coastal), clarification of NCNA continuing education hours

	Recognition
	Susan
	3 mins
	Chris Ford for all her efforts and “can-do” attitude

	Open BOD Positions; Succession Planning
	Susan
	10 mins
	· Drew shared that he has submitted his resignation from the BOD effective August 1, 2026; Susan has accepted Drew’s resignation
· We need a Director of Education
· Drew stated that he is able to continue submitting contact hours to NCNA until August and can help mentor future BOD member(s) that will submit paperwork

	EOC Review
	Susan
	45 mins
	BOD member questions/topics to be asked/discussed during Zoom meeting:
· Susan: what amount of money has been spent already, including legal fees? Per Jennifer White, legal fees covered by ASPAN. Concern that other components are not as strong as NCAPAN
· Jennifer White: general members are not concerned about transition, current BOD members are. One state to file tax documents; as a new region, will we accept/be liable for other states’ debts?
· RA will vote in April, letter of intent due June 1st
· New membership fees and region fees?
· Where are these other states financially before we commit?
· 24 months to spend legacy funds?
· Drew: marketing and social media presence, engaging members through e-mail communication
· Stephanie: application process for contact hours
· Jennifer Carlson: ASPAN not recruiting new members, but expanding the pool, “secret sauce”

	Zoom Meeting with ASPAN Leadership
	Susan
	60 mins
	Zoom meeting with Ursula, Pete, Katrina, and Chris from 1100-1200
· Letter of agreement is binding
· Recommendations for spending legacy funds, in line with mission of society
· Financial transparency, due diligence process
· Goal is to create one big, stronger group
· Startup funds and expenses to region
· Marketing, branding, new website in 2027
· Next Gen SWT
· Propose changing PANAW to September or October
· Applying for contact hours through ASPAN is cost-effective
· “Secret sauce,” strong leadership/structure to create stronger regions=>more benefits
· Financial transparency, audit presented at RA

	BOD Email Communication
	Susan
	5 mins
	Moving forward, reply only to Susan for emails, do NOT reply to all
· Provide Susan with one email address that she will send emails to

	Report Out of Breakout Committees
	Committee Chairs
	10 mins
	Education: Drew will meet with Gerry and send final Needs Assessment
Finance: Per Chris, committee has been meeting
Policy & Procedures: committee met to review bylaws and P&P
Marketing & Membership: committee met on February 9th via Zoom
· Discussed PANAW supplies/giveaways for units
· Celebrating PANAW in the fall?

	Willingness to Serve
	Susan
	5 mins
	Susan distributed printed copies of Willingness to Serve form; form to be completed and returned to Susan by tomorrow

	Review of NCAPAN Bylaws
	Susan
	60 mins
	As a group, reviewed P&P document
· Shannon made edits to P&P Google doc created by Drew in real time; Sam will help with making changes to document
· Removed Primary Nurse Planner role

Approval motion by Michele El-Massri; 2nd by Jennifer Harris
Vote: unanimous vote to approve by all BOD members in-person and Jennifer White and Sam Fiske on Zoom = have quorum

	Review of NCAPAN Policies & Procedures
	Susan
	60 mins
	As a group, reviewed P&P document
· Shannon made edits to P&P Google doc in real time; Sam will help with making changes to document

	ASPAN National Conference
	Susan
	20 mins
	Gabby, Stephanie, Sam, and Jennifer Carlson have received scholarships
· Discussed dividing funds for 4 BOD members going to National Conference
· Vote to increase ASPAN National Conference scholarship amount from $750 to $1,000 effective immediately

Approval motion by Drew Wyatt-Younger; 2nd by Michele El-Massri

	Spotlighting QI/EPB Projects
	Shannon
	10 mins
	Shannon shared her presentation on QI and toolkit for nurses
· Would like to spotlight nurses’ QI/EBP projects on our NCAPAN website

	Adjourn
	Susan
	1 min
	Approval motion by Drew Wyatt-Younger; 2nd by Gabby De La Cruz






