Talal Sadeh,
MBA, HCC, ACC, EQ-i 2.0 Certified

is an executive coach with more than 20 years of
experience in leadership roles at global organizations
including Mattel, MGM, Spin Master, and Careismatic
Brands.

Talal brings a unique blend of strategic insight and
human-centered perspective to his coaching work. He
has coached leaders across healthcare organizations,
including work with The DAISY Foundation and
leaders in Federally Qualified Health Centers (FQHCs).

His signature coaching approach, Heart and Science,
integrates emotional intelligence, strategic clarity, and
practical leadership tools to help leaders support their
teams while sustaining themselves in demanding
environments.
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A Heart and Science Approach to Nursing Leadership

Strategies to Support Your Team, Strengthen Your Influence,
and Grow Your Impact

Nurse leaders today face extraordinary pressure—staffing challenges, emotional
strain on teams, and constant organizational change. In this environment,
effective leadership requires both heart and science: the ability to connect with
and support people while also creating clarity, alignment, and direction.

In this practical and engaging session, executive coach Talal Sadeh introduces a
simple leadership framework designed to help nurse leaders navigate complexity
while sustaining their own effectiveness and impact.

Attendees will leave with practical leadership tools they can immediately apply to
support their teams, strengthen their influence, and grow their impact within
their organizations.




