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JANUARY AGENDA






DATE:   January 10, 2026                    TIME:___0900-1000 Board meeting___________

LOCATION: virtual

FACILITATOR(S):      Kim Register BSN, RN-BC, President TAPAN NE Region   

BOARD MEMBERS PRESENT:  Kim Register, Hazzel Gomez, Kristi Denton, Niera Santos, Enna Jeudy, Lynette Alcorn, Catherine Ocampo, Theresa Brinks, Crystal Robinson

Members: Norma Serrano-Pacheco, Melissa Bethea, Ana Johnson, Sarojini Pokhrel Michelle Ji, Tamla Wells, Christin Garcia, Tashula Campbell, Maria Zita Lao, Uma Thapa, Cynthia Carr, Marites David, Denise Delaney-Bessman, Virna Balasa, Shanta Em Xy-Za Xiong, Orrika Porter-Grant, Kelly Finley.

GUESTS:  

DISPOSITION OF MINUTES:  
	TOPIC
	DISCUSSION
	MINUTES

	Welcome: Kim Register 
	New members?
Newly certified?
Guests


	0900, brought to order by Kim Register


	Secretary Report 


	
Approval of December minutes
Hazzel will be doing the minutes
	1st motion by Kristi Denton
2nd motion by Kim Register


	Treasurer Report

Terry Brink



	***Did we receive ORA award money? YES
See report below

	
Current balance - $
Total deposit - $    Membership + $  ORA

	Membership and Marketing Report
Kalai


	


	Total number of members – 303
Number of expired – 19
Number of renewal - 11

	Education Coordinator Hazzel
	
	Registration for PANAW is out 

	Volunteer Coordinator 
Niera/group

	
No activity for January
Hygiene items and socks for Community Ministries- for PANAW

Also, we will keep collecting the pill bottles and will send all gathered after the summer seminar.

	
Thank you for those who volunteered for Operation Care International

Donation to National Food Bank mad - $
February – collect personal hygiene items for Community Ministries. Niera and Catherina to drop items.
Recommended to start collections at respective hospitals

March – Niera to meet with Kim Register and determine volunteer opportunity, possibly Genesis Women or Feed my Starving Children

Pill bottel collection will continue and will be sent to Matthew 25 at the end of the year. 

	News Leak- Catherine
	CONGRATULATIONS on 1st published newsletter! You did a phenomenal job!
	Motion to approve: Pay for the first 3 months of Canva subscription ($) for Catherine Ocampo – Kristi approved, Terry second.

Questions were raised:
1. Terry – How will the subscription be paid for the rest of the time?
2. Lynette – Maybe pay for half of the year?
3. Tarsha – Wouldn’t paying for it as an organization be cheaper?
4. Catherine – It is more expensive to pay for it as a group.


	New 
	1. New email for NE Region:

Northeastregion.tapan@gmail.com

I will send password and recovery info to board

2. Reimburse Catherine for at least 1-2 months for CANVA subscription?  (special $/month for 3 months=$)
3. Welcome Catherine to position of Historian!

	








Willingness to serve received!
She still needs someone to assist

	PANAW 2026


Group Discussion
	
PANAW 2026					Arrival time for board to set up: 0630
Feb 7, 2026
BUMC downtown

0830-1230
Speakers:  Dr. Qian, Sharron Coffie, Amy Parker
Honorariums $?,  can we do by Zelle??
Denise has educator for CE’s- getting template for info needed

Vendors
	Pacira—breakfast- YES!
	Crystal emailing Soothing Scents- YES!
Cake______________
Additional snacks______________
Need Thank you cards x3__________

We will sell t-shirts/fans/blankets-KD and ______________
Other give away or basket??_____________

Terry B.- ordering 2 standards books for give away______
50/50 Raffle--?KD-have tickets_____
Map available from review class- KR has-will post with final flyer
**Need flyer soon—POSTED 1/7 or 1/8
Topics: Psychological Safety and Diversion
Blocks, PACU Handoff

Timeline:
0630-0715 set up
0730-0825 registration, breakfast, vendors?
0830- 0945 first speaker
0946-1000 raffle, vendors
1000-1115 2nd speaker
  1115-1130       Vendors, raffle
1130-1200 3rd speaker
1200-1230 vendors, mingle, SURPRISE
            
	


Denise and Kim to finalize CE.
Honorarium is standard $
Acceptable method to pay the honorarium?
1. Hazzel brought up that using Zelle is not a professional method to pay the honorarium
2. Lynette to ask the State for their practice – she said State uses gift cards






Cake and additional snacks and water – Lynette
Thank you cards – Kim

Shirt sale – Kristi and Niera



Terry has Standard books

Kim ordered more tickets for 50/50. Cyrstal in charge, day of.

Speaker intro:
1. Dr Quian – Crytal
2. Sharron – Kim
3. Amy – Kristi
Soothing Scents may or may not have basket to give away. 
Crystal has mug set for give away.


Registration – Hazzel and Catherine
Raffles – Kim and Terry
Floater - Tamla





	Summer Seminar – 2026

	PMH?
THR?
	

	2026 State conference 
	UGC hosting 50th anniversary
Date:
	No date mentioned

	TAPAN State Board Update/PDI

Lynette Alcorn
	Proposal will go to RA in San Fran to restructure ASPAN- new grouping would be TX,OK,AR. We do have a couple of active members to represent AR- Ronda Dyer (now VP ASPAN) and our very own Terri Lytle.  More to come.
ASPAN\TAPAN plan to have “Town hall” Jan, Feb, Mar
	State Board will meet January 17.

Lynette shared that ASPAN/TAPAN structure may change (change from 41 components to 10 regions). Some states may be combined to help struggling states and to make up these 10 regions. TAPAN is meeting with ASPAN board. ASPAN will be sending out survey to members. More details to come. 

Crytal raised question, will restructuring impact current open positions? Lynette responded, business as is until decision has been made. 

	Scholarships/Applications
	Need to promote—for certification review, test itself

Review/update forms-on the to-do list
	

	Goals
	N&E Region/TAPAN
Goals for Sept 2025-2026
1. N&E Region will host __8___ meetings before 8/31/26.
3 in person ( 3/8)
2. _3___ members from N&E Region will attend PDI. 
3. The N&E Region will host 7 or more community outreach activities by 08/31/26. (4/7)
4. The N&E Region will offer education with CE’s_6 by 08/31/26.
5. Submit application for Bluebonnet Award for 2026
6. Submit application for ORA Award for 2026 with at least __300 points.
7. Award scholarships ($200) to 4 members that have not received monies in the last 12 months (0/4)
8. Increase new membership by_3%, which is_10 new members by 08/31/26.
9. Publish 2region newsletters by 08/31/26 and submit for award at state conference. (1/2)
10. Submission of 2 clinically driven articles to the state newsletter Eyeopener. 
11. Increase number of members with CPAN or CAPA certification by 8 (5/8)


	Others:
Crystal has admin access to FB to post.
Lynette shared that deadline to vote for various ASPAN awards is today.

	NE Board
	N&E Region Board Members for 2025-2026
President (voting)		    Kim Register BSN, RN- BC
1stVP/President-Elect (voting)   _______________	
2nd Vice-President (Voting)          ________________
Secretary	(voting)	     Denise Pauletti 
Treasurer 	(voting)	     Terry Brink MSN, RN, CPAN
Historian   (voting)                        Catherine Ocampo
Past President 		(voting)     Kristi Denton BSN, RN
Communications Coordinator	      Crystal Robinson
Education Coordinator 	      Hazzel Gomez MSN, RN,        CPAN, CAPA, NPD-BC
Advisor			      Lynette Alcorn, RN
News Leak Editor                                   Catherine Ocampo-  
M & M                                                    Kalai Kanakasabai
Volunteer Coordinator                        Niera Santos
	 Open positions:
1. First VP
2. Second VP

	Next meeting:

	PANAW
March 14
	
Meeting adjourned: 1006







ADJOURNMENT:  

NEXT MEETING:  

MINUTES PREPARED BY:				                                                    Date: 
DATE January 7, 2026
		PREVIOUS BALANCE
	$ 
	Checkbook balance

	MEMBERSHIP DUES RECEIVED FROM TAPAN:
	$  
	Deposit from TAPAN – November membership


	TOTAL EXPENSES

	$ 

$  Subtotal

	

	Total DEPOSITS
	$ 

$  Subtotal
	12/23/2025- ORA award from TAPAN


	CURRENT BALANCE: 
	$ 

$ 


	Bank Statement as of 1/1/2026

Check book balance 1/1/2026





Total New/Renewed Membership:  Total Membership 306

	
	November

	New -
	8

	  Renewed - 
	16
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