



	North Carolina Association of Perianesthesia Nurses Board of Directors Meeting 

	Purpose: NCAPAN BOD
	Date: January 24, 2026
	Virtual
	Time: 0830-1130

	Leader: 
Susan Knowles
President
	Timekeeper

	
	Secretary: Sheri DeRienzo
Attendees: Susan Knowles, Chris Ford, Jeanette Cancellari, Jennifer White, Gabby De La Cruz, Lauren Klotz, Michelle El-Massari, Sam Fiske, Nikki Moore, Stephanie Spivey, Mandy Crabb, Melissa Hufham, Andrew Wyatt-Younger

Not present: Shannon Lane, Gerry Young, Jennifer Harris, Jennifer Carlson

	

	Agenda Item
	Discussion Leader
	Time
	Notes

	Welcome/Call to Order
	Susan Knowles
	3 min
	Exciting or worthy news to share as board members
· Michelle earned a Clinical Ladder V designation.
· Gabby purchased her first home yesterday.
· Lauren is stepping out of leadership as she realigns priorities.
· Mandy shared an update on her husband’s health journey and soon to arrive grandson.
· Stephanie started a new role at the VA PACU.
· Nikki is a member of the Piedmont District Honor Guard. She recently attended her 3rd funeral of a nurse as an honor guard. Nikki shared what the honor guard does at the funeral to recognize the nurses service to her community. Drew proposed that this role is presented at State Conference. 


	Approval of Minutes
	Susan
	5 min
	Review and make any corrections, vote for approval. 

Approval motion by Jennifer White; 2nd by Michelle El-Massari

· Susan requested that each of us create a dedicated folder on our computers for NCAPAN meeting minutes and agendas, saving them as they are received and reviewed. Add notes for any proposed changes so you’re prepared for discussion at each meeting. She also asked that we create a separate subfolder for EOC-related updates to help ensure we all stay aligned as changes occur.


	Treasurer
	Chris Ford
	10 min
	Financial review and approval

Approval motion by Sheri DeRienzo; 2nd by Sam Fiske

· Susan shared that her expenses to attend the National Conference as an RA will be covered because of her involvement in several conference activities. This opens the opportunity for us to send a third representative to the National Conference for the RA session this year.
·  A motion was made to add a third attendee, with a budget allocation of 7,500.

Approval of motion by Jennifer White; 2nd by Mandy Crabb


	Open BOD Positions; Succession Planning
	Susan
	5 min
	None currently 

	Recognition
	Susan
	3 min
	Jennifer White for all her reporting of EOC and Region 5 Meeting


	Retreat Planning
	Susan
	10
	· Susan requested that all members respond to her emails within five days of receiving them. Please send her your availability for the proposed meeting dates of March 19–22. Because several members are unable to attend, she will review options with the executive board to update plans and send out to everyone. Michelle also asked that accommodations be made for members who are only available on Saturday. 
· Currently unavailable: – Mandy Crabb – tentatively available Saturday – Sheri DeRienzo, Melissa Hufham, Nikki – available Saturday, Lauren Klotz, Gerry Young, Sam Fiske
· Drew, Michelle, and Jennifer requested that a shared document be created so everyone can add proposed changes before the meeting. A Google Doc will be set up. Action item: Each member should send their Gmail address to Andrew at Andrew.wyatt@duke.edu.
· Michelle requested that accommodations be made for those members who are only available on Saturday. 
· Jeannette recommended completing some prework and limiting the meeting to a single day.



	Representative’s Assembly Nominee
	Susan
	10 min
	Need nominations; Jennifer White has had several confirmations from members
· Susan asked if anyone else was interested in serving as an RA; no additional volunteers came forward. 
· Susan noted that, given Jennifer White’s extensive work over the past year, she is well positioned to attend as an RA alongside Susan this year. The group agreed unanimously. 
· Stephanie, Gabby, and Sam will also attend the RA.

Approval motion by Jeannette Cancellari; 2nd by Andrew Wyatt-Younger

	Professional Development Institute
	Susan
	30 min
	Professional Development Institute November 7-9 in Lexington, Kentucky. Report from attendees: Gabby, Sheri, Drew, Michele, Chris
· Gabby – Found the mock RA extremely helpful as a new member.
· Sheri – Appreciated hearing perspectives from different parts of the country. 
· Drew – Valued the collaboration and learning what other components are doing and how they work together. Subscribing to multiple state components has provided broader insight. Winning the bourbon was a nice bonus. 
· Michelle – Really enjoyed experiencing Louisville. The mock RA was very helpful, and speaking with Pete offered valuable perspective. Appreciated how the initial speakers prepared everyone for change and how feedback was incorporated into the final outcome.
·  Chris – Found the panel’s restructuring questions and responses very informative. Liked how participants were grouped with their future region for discussion.

	Proposed Changes to ASPAN (EOC)
	Susan
	60 min
	Response needed from all NCAPAN BOD
· Jennifer presented the updated proposed reorganization map. The revised regional structure now includes five states: NC, SC, TN, VA, and MD. Both Jennifer and Susan played key roles in raising concerns about the original proposal and advocating for these revisions. Please review all materials when distributed and come prepared with any additional feedback or concerns for discussion. Jennifer noted that the ASPAN BOD is actively listening, and their approach has shifted positively since Pete assumed the role of CEO.

	
Report out of breakout committees
	Committee Chairs
	10 min
	Education: Gerry (Chair), Drew, Jennifer W., Shannon & Lauren
Finance: Chris (Chair), Michele, & Nikki
Policy & Procedures: Shannon, Jennifer H, Jeanette, & Sam
Marketing & Membership: Jennifer C (Chair), Stephanie, Jennifer H, Gabby, & Mandy
· Prior to retreat in March, committees to meet and be ready for report out.
· Melissa chose to join Education committee.


	ASPAN National Conference
	Susan
	20 min
	Gabby, Stephanie, and Sam have applied for scholarships.
· The only remaining rooms at the Embassy Suites in downtown Asheville are those within our reserved block, so everyone is encouraged to book as soon as possible. All other nearby hotels are already fully booked, in part due to the PGA Tournament taking place that same weekend

	NCAPAN BOD positions
	Susan
	10 min
	Responsibilities and expectations- will discuss at retreat.

	ASPAN National Committees, SPGs & SWT Report Outs

	Susan
	10 min
	Reports to be given by those who are on SWTs and SPGs
Jennifer:
Susan: Emerging Leaders, Perianesthesia Educators, SWT Membership & Marketing, SWT Enhancing Organizational Capacity (EOC), Membership Subgroup SWT
SPGs and SWTS members of boards and colleagues should be involved 

	Director of Public Relations
	Jennifer Carlson
	5 min
	Jennifer unable to attend


	Report Outs

	Director of Communications

	Lauren Klontz
	10 min
	Need pictures of Sam and Sheri ASAP
NCAPAN Board of Directors photo from state meeting- Susan will send to Lauren
Please remove pictures of Kathy, Marche, Ashley; put Sheri in secretary, Lauren in communication, Drew in primary nurse planner-completed
Delete outgoing and incoming references related to positions-competed
Michelle is not incoming treasurer as Chris is still in that position-completed

	Director of Professional Practice
	Shannon Lane
	5 min
	Working today

	Director of Governmental Affairs
	Jennifer Harris
	5 min
	Current bills being voted on or pertaining to healthcare
Nurses Night at the Legislature attendance
Jennifer unable to attend

	Director of Education
	Gerry Young
	5 min
	Districts Education months
· Triangle: Feb in person for PANAW week                            
·  Coastal: May
· Triad: July 
· Piedmont: Nov



	Members at Large
	Susan
	3 min
	Michelle El-Massari, Sam Fiske, & Nikki Moore


	ASPAN Updates
	Susan
	5 min
	Dates added to region calendar need to be emailed to:  ezeiger@aspan.org


	District Reports for PANAW:
· Jeanette Cancellieri
· Shannon Lane/Mandy Crabb
· Gabby
· Melissa 
· Jennifer White 
	
	10 min
	· Piedmont:   – February 7 Symposium and Lunch from Red Radish   – Offering 6 CEUs with five speakers covering various topics   – Currently 62 registered
· Triad:   – February 3 at Forsyth Medical Center Conference Center   – Catered lunch and educational session (topic TBD) – Currently 3 RSVPs
· Triangle:   – PANAW event: Dinner and speaker presentation by Dr. Trevor Hackman on Eagle Syndrome   – Currently 19 registered
· Coastal:   – Balloons and flyers ordered; treats will be provided on select days. Plans limited due to minimal funds in budget and policy of using only 5% for PANAW week.
  – Drew proposed using Coastal district budget funds for these expenses (greater than 5% if necessary), with other districts assisting in future events when needed as agreed upon at the state conference board meeting.
   Approval motion by Drew Wyatt-Younger; 2nd Sheri DeRienzo
· Mountain:   – MAPAN meeting on February 3rd at Post 25 restaurant. This event is hosted by a spine stimulator rep.    – Daily snacks provided at the hospital
· Additional Update:   – Susan discussed a request to move PANAW week to the fall to allow greater focus on our specialty, rather than competing with other specialty weeks. She will share updates as decisions are made


	Review of NCAPAN Strategic Plan
	Susan
	5 min
	· Update to reflect for 2026/2027. This final review at the retreat will assure our documents are ready to be shared with the new region in 2027. 



	Important Dates 
	Susan
	5 min
	District Reports to Lauren Quarterly by 15th last month of quarter (March, June, September, December)
· Please mark your calendars and send your report as soon as it’s ready. 
·  Breathline will now be published monthly instead of quarterly. 
· Susan asked that everyone register for the ASPAN Insights: Meet the Candidates session on Monday, January 26, 8:00–9:30 PM. This event provides an opportunity to meet the candidates running for the 2026–2027 ASPAN Board positions. 
  – Review the candidate information on the ASPAN website beforehand 
 – After attending, send Susan the name of the candidate you plan to vote for.   
– Please print the candidates’ CVs and discuss them with your teams at work to help increase engagement in our professional leadership.
2026 NCAPAN BOD Meeting Dates: 
· January 24 – 8:30–11:30 AM (Zoom) 
·  May 30 – 8:30–11:30 AM (Zoom) 
·  July 25 – 8:30–11:30 AM (Zoom) 
·  September 18 – 9:00 AM–3:00 PM (In-person) •
· November 7 (tentative) – 8:30–11:30 AM (Zoom)


	Adjourn
	Susan
	1 min
	






