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	The following Bylaws for Chapters template has been formulated to comply with AACN’s National Bylaws, and once approved by National, supersede all previous Bylaws and Amendments.

All AACN chapters are governed by the following in this order:
A. The AACN Bylaws (Articles IX and X)
B. The Chapter Charter Agreement
C. The Chapter Governance Manual
D. The Individual Chapter’s Bylaws

Items covered in items A, B, or C should not be repeated in the Chapter’s Bylaws.

Chapter Bylaws are those policies and procedures specific to the chapter which the chapter board has discussed and approved. 

All Chapters’ Bylaws must be reviewed and approved by the AACN Chapter Specialist before being signed or implemented by each Chapter.

Certain sections are purposely not editable, as they are required. You can, however, add to each section if needed.


	Article I – General Provisions

	I-1
	Chapter’s Purpose
	The purpose of the chapter shall be to promote and advance the mission and vision of AACN within the chapter’s community. 

The goals of the chapter shall be:
(a) To promote the Healthy Work Environments standards within the chapter and within members’ workplaces.
(b) To promote education of acute and critical-care nurses in accordance with standards for education and evidence- based practice.
(c) To provide educational opportunities for local nursing caring for acute and critical-care patients.
(d) To promote networking, professionalism, professional development, and accountability of nurses caring for acute and critical-care patients.
(e) To facilitate effective communication among acute and critical-care nurses.
(f) To maintain effective communication among critical care nursing and its public regarding issues that have an impact on acute and critical-care nursing.
(g) To promote community wellbeing through volunteer activities.

	I-2
	National Support
	Please refer to the Chapter Charter Agreement for Chapter Support from National AACN.

	I-3
	Fiscal Year
	AACN’s fiscal year is July-June. The chapter’s fiscal year shall be from July to June.

	I-4
	Irrevocable Dedication
	The property of the chapter is irrevocably dedicated to educational purposes and upon the dissolution or disbandment of the chapter, it will turn in all chapter property to the American Association of Critical-Care Nurses, a corporation organized and operated for educational purposes and which has established its tax-exempt status under Section 501(c)3 of the Internal Revenue Code.

	Article II - Membership

	II-1
	Membership
	The Chapter Charter Agreement and Chapter Governance Manual prevail.

President Elect: Term 1 year
President: Term 1 year
Immediate Past-President: Term 1 year
Secretary Elect- Term 1 year
Secretary: Term 1 year
Treasurer Elect: Term 1 year
Treasurer: Term 2 years

 

	II-2
	Chapter Dues
	The Chapter Governance Manual prevails.


Annual dues are $30/1 year membership, $55/2 year membership, or $80/3 year membership

	II-3
	Membership Renewal
	All members shall pay annual membership dues as determined by the chapter. Those fees are due and payable on an annual, bi-annual, or tri-annual cadence (at the selection of the member) and are delinquent sixty days following renewal date, after which, a member shall be automatically removed from the chapter’s membership. Any member removed from the chapter’s membership due to non-payment of dues may be reinstated by making written application to the chapter.


	II-4
	Termination of Membership
	The membership of any chapter member shall automatically terminate upon the occurrence of any of the following events:
(a) Member’s death.
(b) Member’s resignation from the chapter.
(c) The revocation or suspension of a members nursing license or registration as a nurse.
(d) A good faith determination by the Chapter Board of Directors that the member should be terminated because they have violated these Bylaws or have engaged in conduct that violates or impedes the chapter’s purpose or is injurious to the Association.

Procedure
Following a good faith determination that a member should be terminated, the chapter shall:
(a) Notify the AACN Chapter Specialist of the situation and circumstances, and the Chapter Board’s findings.
(b) Depending on the situation and circumstances, the AACN Chapter Specialist may wish to speak to the member in question and conduct their own investigation.
(c) The AACN Chapter Specialist will discuss their findings with the board, and then determine whether the termination is justified.
(d) If the member’s termination is justified, the chapter President will notify the member via email, with a copy to the AACN Chapter Specialist.


	Article III – Membership Meetings

	III-1
	Membership Meetings
	The Chapter Governance Manual prevails.

Meetings will be held on the second Tuesday of the month at 6pm. Locations may vary across the state.

	III-2
	Special Meetings
	Special meetings of the chapter may be called at any time by the President or by written request of twenty-five percent (25%) of the members.  Only those items of business set forth in the notice of special meetings shall be discussed and acted upon at such a meeting. 


	III-3
	Quorum
	The Chapter Governance Manual prevails.

Board meeting votes shall consist of not less than 51% of voting-eligible chapter officers.

Chapter members: A quorum for voting on chapter business by chapter members shall consist of not less than 5%  of voting-eligible chapter members.


	III-4
	Voting Rights
	The Quorum section for Board Voting Rights of the Chapter Governance Manual prevails.

For the general chapter membership:  Members shall have the rights conferred by this section and no other rights. Members shall have the benefits determined by the Chapter Board of Directors.

· Active and Lifetime members shall be entitled to vote, hold office, and serve on committees, and shall have all other benefits of membership.

· Honorary members shall be entitled to attend membership meetings and shall have all other benefits of membership, except the right to vote, hold office, or serve on committees.


	III-5
	Meeting Norms
	It is recommended that all chapters utilize the AACN Meeting Norms located in the Resource Library. Discuss as a board and determine what your chapter’s meeting norms will be and document them here.  

	III-6
	Parliamentary Procedure
	Except as otherwise noted, the usual parliamentary rules of order contained in the most recent version of “Robert’s Rules of Order” shall govern all meetings of the chapter.


	Article IV – Board of Directors

	IV-1
	Minimum Requirement
	The Chapter Charter Agreement and Chapter Governance Manual prevail.

The primary chapter officers, defined as the president, president-elect, treasurer, treasurer-elect, secretary and secretary-elect, shall maintain current, active national AACN membership.  The minimum chapter officers for compliance are the president and treasurer, as they are the two required check signers.  


	IV-2
	Chapter Leadership Team
	The chapter leadership team, consisting of all officers, board members, and chairpersons, represents the general membership of the chapter. Therefore, it is their duty to communicate with the chapter members to get their opinions on chapter issues.


	IV-3
	Term Limits
	It is recommend that 1-2 year terms are staggered so that only half the board will rotate off each year. Terms are determined based on the position.  

Recycling board members can lead to “group think” and the chapter becoming stagnate.  That’s why it’s good to plan for succession to bring fresh ideas to the board and help ensure the chapter’s sustainability.

Any member seeking appointment whom has not yet served a term on the board will be considered first, before opening up to vote for members who have held a position on the Board within the previous 2 years.

	IV-4
	Chapter Board Contract
	The Chapter Board Contract located in the Resource Library was developed by an AACN chapter.  It addresses accountability and expectations.  This will be reviewed and signed by all newly appointed board members annually. 


	IV-5
	Compensation
	No chapter members or board members shall receive compensation for their services, but may be reimbursed for expenses approved by the members.


	IV-6
	Job Descriptions
	The Chapter Governance Manual prevails.

Job descriptions may be found on the Diamond State Chapter website under ‘About Us’.

	IV-7
	Board Meetings
	The Chapter Governance Manual prevails.

Board members must attend 80% of all board meetings each year to meet their board commitment. 

All board members are expected to have current, active national membership at all times.

If board members are unable to attend a board meeting, they are expected to alert the President within 24 hours of the meeting. Any board member unable to attend a board meeting and is responsible for providing a chapter report of any kind, they will provide the report to the President 24 hours prior to the meeting.

Board meetings shall be open to the chapter membership for transparency.


	IV-8
	Communication Norms
	Communications will be sent electronically to members through Nursing Network. Event announcements, election information and any additional updates will be sent monthly. Meeting agendas and minutes will be posted on the chapter website. 

	Article V – Elections

	V-1
	Chapter Nominations
	The Chapter Governance Manual prevails.

An open call for nominees will occur at the beginning of the fourth quarter of the fiscal year. Interested nominees will be reviewed and consent for inclusion on the ballot will be obtained prior to election.


	V-2
	Chapter Elections
	The Chapter Governance Manual prevails.

Ballot for all open positions will be sent to all current chapter members with a minimum of two weeks for open voting. The members with the majority vote will be determined as the elected member. Any member not previously holding a position within the last two years will take precedent over a previous board member seeking re-election to any position.


	V-3
	Officer Transition
	The Chapter Governance Manual prevails.

It is recommended that all chapters utilize the Chapter Transition Checklist located in the Resource Library. A board transition meeting will occur in July for official handoff to the new board members. 


	V-4
	Mentoring & Succession Planning
	It is important for the chapter’s sustainability to mentor chapter members for chapter leadership positions.  Chapter board members are responsible for mentoring and encouraging members to become involved. Past board members are encouraged to serve as formal mentors to currently elected board members.


	Article VI – Committees

	VI-1
	Committees, Generally
	The Chapter Governance Manual prevails.

Chapters may appoint standing or special committees for any purpose. Each committee shall consist of no less than three members, and shall have a chairperson. All committee members, including the chairpersons, shall be appointed by the chapter President from among the chapter membership.

Special committees include: 
· Membership
· Community Service
· Education 


	VI-2
	Suspension, Discontinuance or Consolidation
	The members may suspend or discontinue any standing or special committees whose functions may not be considered necessary to carry out the objectives of the chapter or may consolidate the functions of one or more committees to better accomplish chapter objectives.



	Article VII – Chapter-Specific Policies & Programs

	VII-1
	Awards
	No awards are currently offered.

	VII-2
	Community Service
	The chapter strongly advocates and supports nurse involvement in community service events. The community service committee is responsible for planning 1-2 events through the year where members can volunteer within the community.


	VII-3
	Free Attendance at Chapter Events
	All members of the chapter are required to pay to attend events.

	VII-4
	Merit Point System
	No merit point system is offered within the chapter.

	VII-5
	Scholarship Program
	NTI Scholarship applications will be posted in the third quarter of the fiscal year. All members are eligible to apply. Applications will be blinded and a winner selected by a review committee appointed by the President.


	
	
	

	
	
	

	
	
	

	
	
	

	Article VIII – Amendments

	VIII-1
	Amendments
	These bylaws may be altered, amended or changed by an affirmative vote of two-thirds (2/3) of the active members present and voting provided a quorum is present, at any regular meeting of the chapter or at any meeting duly called for the purpose of amending the bylaws.  Full statement of any proposed amendment must be published in the notice calling the meeting.  Any amendment to these bylaws will be effective only after it has been approved in writing by the Chapter Specialist of AACN.  Such approval will be based on whether the proposed amendment is consistent with AACN’s mission, vision, and values.

(List any additional chapter-specific info here related to this topic.)

	Article IX – Adoption

	Adopted at a meeting of the ____________________________Chapter of the American Association of Critical-Care Nurses on the ______ day of __________________, 20____.

	         
	           

	Chapter President
	Chapter Treasurer

	         
	

	Chapter Secretary
	AACN Chapter Specialist

	          
	          

	Date Reviewed
	Date Revised

	Please Note:
· Upon approval by the Chapter Board of Directors, these Bylaws should be submitted to the AACN Chapter Support Department for approval. Email to Chapters@aacn.org. 
· The AACN Chapter Specialist will review the Bylaws to ensure they are in alignment with AACN’s mission, vision, and values.
· When approved, the AACN Chapter Specialist will sign where indicated and return the signed copy of the Bylaws to the chapter President via email.
· Electronic signatures are allowed.
· Chapter should save their Bylaws indefinitely.



