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February 2025 Board Meeting Agenda 
Feb. 4, 2025 – 12pm Central/11am Mountain
Attendance - Board of Directors:
	Organization
	Representatives
	Present?
	Organization
	Representatives
	Present?

	North Dakota Board of Nursing (NDBON)
	Wendi Johnston
(nursemommy24@yahoo.com)
Maureen Bentz*
(President-elect)
(mbentz@ndbon.org)
Stacey Pfenning
(spfenning@ndbon.org)
Tammy Bucholz
(tbuchholz@ndbon.org)
Sam Breen
(sbreen@ndbon.org)
Maggie Seamands**
(mseamands@ndbon.org)
	


X






	North Dakota Nurses Association (NDNA)
	Mylynn Tufte* (President)
(mylynn.tufte@gmail.com)

Beth Sanford* (President Elect)
(nd.bethsanford@gmail.com)

Penny Briese* (Secretary)
(pdoccpr@gmail.com)
	
X

X

X

	LPN Member At Large
	Erika Kyllo*
(erikajkyllo@gmail.com)
	
	ND CFN Executive Administrator (non-voting member)
	Sherri Miller
(director@ndna.org)
	X

	College and University Nursing Education Administrators (CUNEA)
	Carla Gross*
(carla.gross@ndsu.edu)
	
	North Dakota Organization of Nursing Leadership
(NDONL)
	
	

	North Dakota Association of Nurse Anesthetists
	Open *
	
	North Dakota Chapter of National Association of Directors of Nursing Administration/LTC
	Open*
	

	Nursing Student Association of North Dakota
	Kim Tiedman
(kimberly.tiedman@minotstateu.edu)

Kylie Vining*
(kylie.vining@uj.edu)

	



X
	North Dakota Nurse Practitioner’s Association
	Dean Gross*
(dean.gross@ndsu.edu)
	
X

	ND Workforce Development Division of the ND Department of Commerce
	Open*
	
	Area Health Education Center
	Alex Dralle*
(alex.steen@mayvillestate.edu)
	
X

	ND Emergency Nurses Association
	Amy Grindahl*
(taesgrindahl@gmail.com)
	
	ND Public Health Association (Nursing Section)
	Rebecca Vonasek *
(rvonasek@fargond.gov) Treasurer
	

	Sigma Chapter – Xi Kappa
	Sheri Gunderson*
(sgunders@uj.edu)

Carol Roth**
(rothca@mnstate.edu)
	X
	Public Member/Member at Large
	Amanda Wilson*
(awilson@countryhouse.net)
	

	
	
	
	ND School Nurses Association
	Open*
	


* Director, Voting Member				** Alternate Director
	Agenda item
	Discussion
	Actionable items

	· Welcome/Intros/ Roll Call/Ice Breaker

	12:01. Meeting called to order.
Icebreaker: Describe or show one nursing related item on or near your desk and discuss its significance.
	Please enter book titles 
in the chat for all to see and share.

	Board Reports
	
	

	· President

	Mylynn- Planning is ongoing for National Centers for Nursing Forum in Philadelphia. Great day at the Capitol for Nurses Day. Interdisciplinary Research conference coming up in April.
	

	· President-Elect
	Beth- Went to the National Forum Subscriber retreat; great to see where ND fits in with other organizations. Colorado and Kansas do some grant writing; she and Mylynn will connect with Colorado on Friday and explore getting funds for the ND Center. Was a great experience. Good information; shared with Mylynn afterwards. Question: how do we advance nursing from pre-K onwards in the state? Get more students interested in healthcare careers? Nationwide, how do we get nurses interested in moving to ND, leveraging economic growth as a recruitment tool? Also, how do we develop more programming for nursing here in ND?
	

	· Secretary
	Penny- Attended Nurses Day at the Capitol and NSAND conference with the Cadet Nurse Corp display. Lots of great feedback on this educational experience. Also kept NDCFN minutes. 
	

	· Treasurer
	Becky—absent. Mylynn shared info. Checking- $6,340.24 Savings. $32,095.80
Been talking about getting a credit card.
	Please confirm amounts.

	· Executive Administrator
	Sherri- Monitoring NDCFN website following; still a bit low. Only 45 followers. NDNA has 2,000+. Google analytics didn’t show much activity either. She will update the list of the board of directors if everyone sends in a photo. 
	Members of this board need to be sharing the NDCFN website more. 

	· Old Business
	Mylynn called for approval of past minutes from December-6th Beth motioned to approve, Maureen seconded. No discussion, no changes. Motion approved. 

Reviewed “Future of NDCFN” document from last October’s meeting and discussed what we want to see happen with the center. Lots of different ideas were shared about what we do and what we don’t do, and how do we find funds to sustain the mission of the NDCFN? Opened the table to those who had attended the October meeting. 

Penny- we need to first establish our mission and then find funding. We don’t want to overlap with other organizations like NDNA, NDBON, or UND research.

Beth- agrees with Penny. Large part of other organizations is workforce data; we have both NDNA and UND doing that. She suggests that we develop the center to drive bringing people into the nursing profession from early on. Also, work in partnership with state commerce to help facilitate bringing in international nurses and help them acculturate to ND. Critical access hospitals are just that; critical to the healthcare delivery in this state. There is going to be state-wide economic development; how can we help provide nurses for these workforce needs? 

Maureen- echoed what Beth said. We are lacking the ability to attract people to nursing. How can we do this? The need will be great within the next few years; how do we attract high-schoolers to meet that need?

Beth- And a big priority is funding! We need a very mobile staff member who can be everywhere, travel and advocate for nursing.

Carol- agrees. Additional concern is that tin order o get people into nursing schools, we need to have qualified nursing faculty. Many are aging. Need to attract the young ones.

Beth- need to make a very well-rounded strategic plan; need to recruit educators. Current bill in the legislature advocates to add MSN to the current statewide tuition assistance/loan program. 

Mylynn- need this diverse board to help bring key stakeholders to the table to accomplish this. Or does the NDCFN drive this statewide plan?

 Maggie- experienced a meeting “aha” moment regarding the overlap of the past tasks of the NDCFN with NDNA and NDBON.  Each one of us on this board are all doing one small thing; would it be better to come together and develop the strategic plan? It would be more powerful to put all of our voices together.

Carol- legislators want a unified voice. They want us all to come together to accomplish goals. 

Maureen- is the right role for the center to collaborate/be the group to bring everyone together to make a strategic plan? There isn’t one entity doing this. We need to ask healthcare entities what they need the center to do.

Penny- NEED to do this. Need to grow the nursing workforce in ND, whether or not they attend school here or come from outside.

Maureen- stakeholders would also be funders, if we can provide them with what they need but don’t have the resources to do.

Beth- do we need to update our vision and mission? Then we can communicate with ALL healthcare entities in the state! But even creating a strategic plan will take funding. 

Maggie- membership; healthcare entities will want to know, what do I get? Want more “bang for my buck”.
Beth clarified that this would be organizational membership to help get the strategic plan going, not an individual membership. 
Sherri clarified that one of the NDNA’s missions is to establish a strategic plan. 

Mylynn- 2024 updated the center’s mission; pulled out a lot of the legislative stuff because NDNA does a lot of that. “Nursing workforce recruitment and retention” is now the goal of the NDCFN. Penny suggested that we partner with UND to be a repository for their research data. 

Carol- the center can figure the strategic plan out with all of our partners; what is missing? What is overlapping? What other needs are not being met? The answers to these questions will help formulate the strategic plan.  What is not being disseminated? What is the niche of the NDCFN? 

Beth- conversations at the Capitol indicated that legislators don’t think that we need LPNs in ND; they think we only need RNs. Beth clarified that we need ALL levels of nurses in ND! There is still a knowledge gap surrounding what different levels of nursing know, do and where they work. Lots of education is needed! Carol included paramedics, too. What is their role? We need to educate the public and legislators; what is the role of the nurse in various settings?

Beth- legislators have heard for 20 years that there is a nursing crisis coming, but they don’t see how we have worked to meet that crisis. We need to be taken seriously in order to receive state funds. A strategic plan would help show how we are working to mitigate this crisis.

Carol- there is power with numbers! They need to hear the same message from all healthcare entities.

Mylynn- nurses have always been saying that there is a nursing shortage and nothing has happened. Penny added that’s because we practicing nurses have done too good of a job filling in the gaps! Beth added that they also don’t see how many are coming from out of state.

Maggie- asked if there is a workforce site on NDNA. Sherri affirmed. We need to get input from other healthcare organizations to chime in on recruitment and retention. 

Beth agreed that we need to get key stakeholders to the table when we work on the strategic plan. Sherri clarified the process of creating the strategic plan for NDNA; it is done by the members as well as by the board.

Beth- NDNA can lobby with legislators, but NDCFN cannot. We created a plan within NDNS in order to work on a strategic plan for NDCFN.

Mylynn called for a motion to work on this strategic plan for the NDCFN. Reasonable timeframe is about 6 months. Need to find someone to write it, conduct the meetings, do the analysis, and circulate the plan. 
Penny put forth the the “Little Red Hen” question of who is actually going to do the work? Mylynn said the most logical one would be for NDNA to work together on the plan for how to create the NDCFN strategic plan and she would be willing to work on that. Sherri stated she also would be willing to work on it. Penny stated she will also help; never having done this, it would be a learning experience. Mylynn stated that it would be more of a proposal for FINDING someone to write the plan rather than the board of NDNA writing it.

Dean- asked if the members here have seen the recent UND report on workforce? Dean included the link in the chat. 

Maureen- how do we keep nurses at the bedside here in ND? We get new hires but they don’t stay. Part of the focus needs to be on that. Many say they went into nursing to become an APRN or an aesthetics nurse. How do we entice them? 

Beth asked, how do we market ourselves as a profession? This includes to that pre-K and early childhood age; teaching the value of the nurse. 

Penny- we also need to make sure that there are safe staffing ratios, so nurses WANT to stay. Need to be healthy! Many states have mandated staffing ratios and maybe ND needs to work on that. Maureen agreed and Carol added that once we have them, we need to make sure they stay!

Beth proposed a September 1st deadline for this proposal. Mylynn stated it would be good to have a plan in place for the fall meeting.

Beth asked for a budget- Mylynn stated that the funds may have to come out of the savings. 
Beth added that if we had our mission and vision for the strategic plan ready, we could then ask for funding.

Carol- thought maybe there is a Masters, DNP or PhD student who would want to take this on and wouldn’t need to be paid; they would need oversight, however. Maybe one of our colleagues going back to school needs a project. 

Mylynn- pricing may be between $5,000-$25,000 to have a strategic plan drawn up. We don’t need to allocate funds just yet but we need to explore how to go about this. Beth suggested that we send it out to our members; the vision, the mission and the plan for NDCFN. Have stakeholders chime in and have a “tiered membership model” for the center, with different levels based upon amount of donation. Communicating with people is important. We need to find that qualified person to write the strategic plan. It may need to be a student but that may take too long; student projects often take up to a year. 

Mylynn- it may be too difficult to change the current model right now; the strategic plan should come before the model change. Beth agreed.

What are short-term priorities?- within the next year, we need to increase visibility. Penny asked about a NDCFN Facebook page; Sherri said yes, there is one and she manages it. 

Colorado as a CFN model; Mylynn and Beth will be at the table when they discuss funding. 

Mylynn- need some marketing and social media. Improve media and marketing.

Penny- suggested we send out a survey/ask to all healthcare organizations; how can we serve them? Mylynn suggested that we as a board do a “top 10” and go do informal interviews with our local stakeholders. Beth suggested that we can do it as PART of the strategic plan. Mylynn stated that it would be inclusive of all other voices as well. We could even host a community lunch and invite stakeholders; get their responses that way. 

Sherri shared the Facebook page for attendees to see. We are still getting some funds from the license plates as well. Penny said the license plates need to be advertised even more widely; young nurses today don’t even know about them. Kylie- didn’t know you could get one. Difficult to get online, too. Beth said you can just request one at the DMV.

Kylie- stated she came from a rural community and didn’t always have access to things like Scrubs Camp. It took time to travel as well, coming from rural communities. Mylynn asked if HOSA could help develop a video to help draw interested students. 

Alex stated that there are individual chapters across the state; reaching out to the Centers for Rural Health will help students find them. It was important to get to the young students. ND AHEC focuses on rural areas, which is 95% of ND. They have to contract out to make videos, but at the local level there are different opportunities. She will work with Mylynn and help. Their spring and fall conferences host a lot of young students. The Center for Rural Health also hosts a conference; we need to talk about who is doing what and where they are doing it. This is not necessarily just focused on the workforce, either. 

What are longer-term goals?
Penny- lots of overlap; need to identify what the gap is and then step up and fill that gap.

Maggie- strategic plan  needs to help combine resources.

Maureen- “doing the work will show us the way”

	















































































































































































UND workforce report:

https://med.und.edu/about/publications/biennial-report/_files/docs/eighth-biennial-report.pdf











































































































1. Strategic plan within 6 months. 
2. Disseminate our mission and vision to key stakeholders.
3. Improve social media presence and marketing; Facebook page and how to get a ND nurse license plate.



	· New Business
	Actions to be taken by whom?
 As previously noted, the NDNA board hosted Nurses Day at the Capitol. Very successful in showing a united voice, especially with so many students in attendance!

The Center for Public Health conference in May 

Center for Rural Health conference is in June.

Biweekly legislative calls; keeping abreast and advocating for healthcare providers.

April 4th- Interprofessional Research conference in Fargo. 

NDNA Spring conference is upcoming!

Beth- legislators were very positive about nurses and students being there. She is looking forward to the debriefing meeting and discussion about how we can improve in the next 2 years.

Penny- Karen Rohr wants to help bring forth legislation to acknowledge the Cadet Nurse Corps with a stated medallion or something of that nature. We still have two living cadets, both of whom are 98 years old!

Carol- SIGMA induction on March 22nd starting at 10:00 AM. Online. Some schools will be gathering together and joining online. 
	












Link to sign up for the Interprofessional Research conference:

https://ndna.nursingnetwork.com/nursing-events/146122-interprofessional-collaborative-research-conference-2025-hosted-by-ndna#!registration


	· Announcements
	Mylynn called for a motion to adjourn. Beth motioned, Penny seconded. Meeting adjourned at 1:38
Next meeting- In Fargo, on April 3rd, 4:00 PM, in-person.(day before the Interprofessional Research conference). Exact location TBD.
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Internal document for discussion purposes
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