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2025 SoCal ARN Conference

and Business Meeting
Submitted by: Elaine Morris, BSN, RN, CRRN

3~ 2025 SoCal ARN Conference & Business Meeting: A Day to Remember! - -

The energy was electric at the Annual SoCal ARN Conference and Business Meeting co-
sponsored by the MemorialCare Rehabilitation Institute at Long Beach Medical Center, held on
October 18, 2025, at the beautiful Houssels Forum! From 8:30 AM to 4:30 PM, the event
brought together passionate professionals from rehabilitation hospitals across Southern
California for a day of learning, networking, and celebration.
With 40 enthusiastic registrants, 6 amazing speakers, and 14 incredible vendor sponsors, the
conference kicked off with a warm welcome from SoCal ARN President Adnan Haidar, setting
the tone for an inspiring day.

Keynote Speaker Spotlight:
We were honored to host Dr. Susan Charliefue from Craig Hospital in Denver, Colorado, who
delivered a powerful and thought-provoking keynote titled “Aging Isn’t a Dirty Word.” Her
insights resonated deeply with attendees and sparked meaningful conversations.
® Dynamic Presentations Included:

e Tatyana Gurvich - Polypharmacy and the Older Adult

Gina Powley - Incontinence Management for the Older Adult

Dr. Freddi Segal-Gidan - The Aging Brain

Yvette Triguerros - Aging Skin and Spinal Cord Injury

Stella Rollog - Effective Diabetes Management for the Older Adult

Each speaker brought a wealth of knowledge, empowering attendees with practical strategies

and fresh perspectives.
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2025 SoCal ARN Conference

and Business Meeting
Submitted by: Elaine Morris, BSN, RN, CRRN

= Business Meeting Highlights:

Midday, the Chapter gathered for its annual business meeting, led by President Haidar.
A major highlight: The SoCal ARN Chapter was honored with the prestigious “Best
Chapter of the Year” award at the National ARN Conference in Arizona!

“ Huge congratulations to our dedicated board members for their tireless efforts in
advancing rehabilitation nursing education and certification for our members.

i§ Fun & Festivities:
The afternoon featured a lively stretch break, exciting opportunity raffle giveaways, and
delicious meals sponsored by our generous partners:

o Breakfast sponsored by CNS and Hollister

¢ Lunch sponsored by Amity Home Care and Summer Breeze Health Care Hospice

e Sweet Treats sponsored by Freedom Equity Group (banana fritters - yum!)

o Raffle Prizes donated from Continuity Care Home Nurses, Inc. ($100 prize!) and

Paramount Beds ($50 prize!), plus amazing gifts donated by our board members.

‘+ Looking Ahead:

This year's conference was a resounding success, filled with learning, laughter, and
lasting connections. We're already counting down the days until next year’s event - and
we can't wait to see you there!
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DEEPA KANNAMPUZHA,
MSN,RN,CRRN,FARN,NE-BC

CONGRATULATIONS TO CHAPTER MEMBER,
DEEPA KANNAMPUZHA,
FOR RECEIVING THE PRESTIGIOUS DISTINCTION
AS A FELLOW OF THE
ASSOCIATION OF REHABILITATION NURSES (FARN)
AT THE 2025 ANNUAL ARN CONFERENCE
IN PHOENIX, ARIZONA!
WE ARE SO PROUD OF YOU DEEPA!!
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The SoCal Chapter \
in Huntington Beach, CA, o

Life Rolls On - They Will Surf Again i
Founded by 3x World Adaptive S
Billauer. Life Rolls On is dedicated
Through his leadership and visio
challenge their limits and discove
could inspire infinite possibilities

There are various volunteer roles c
support, photography, medical te
mid water, and shallow water. The
this noble event. Izaah volunteerec
Deepa, Fatima, Liz, and Adnan vo
therapists. What an incredible da







W T

f

N

SOUTHERN
CALIFORNIA i,

"- {HAPTER f/

- __/
1""‘--___._.-'_""
T USRS sl sl T L e

& \
Asscmatmn of
Hehablkrtatmn Murses

EARN IT. USE IT. KEERIT

fff / / ) Pes A .
Y/
CRRN'? -

" CRRN Bootcamp 2026

Register by March 29, 2026

RANCHO LOS AMIGOS
APRIL 10, 2026 | ®AnctoLos A
7:30 AM - 5:00 PM PT REHABILITATION
CENTER
@ INTENSIVE B-HOUR IN-PERSON
REVIEW SESSION
{‘31-. PRACTICE QUESTIONS AND TEST

TAKING STRATEGIES
@j‘ 7.0 CEU CREDITS (LA/OC ARN
California BRN Provider #07495)

FOR MORE DETAILS
& https:/f/laocarn.nursingnetwork.com

- r 00

Save the Date!

Next year’'s CRRN Bootcamp
will be held on Friday, April 10, 2




We are starting a new feature...

o

This quarter’s newsletter highlights
the latest regulatory changes for
inpatient rehabilitation facilities (IRF)
and the impact of ARN chapter leadership.
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By Stephanie Lim
CMS Fiscal Year 2026 Update

CMS FY 2026 IRF Final Rule: What It Means for Us on the Fioor

CMS has once again handed down its yearly “thou shalt” in the form of the IRF Final Rule for FY 2026. Yes, it's a lot of
numbers and acronyms — but beneath the policy-speak are changes that directly affect our work, our patients, and (let’'s
be honest) our sanity. Here’s the breakdown, translated into rehab-nurse speak:

Payment Updates: A Little More in the Pot

The base payment rate is going up by 2.45% (from $18,907 to $19,371). Not exactly a lottery win, but hey — every bit
helps.

But if your IRF doesn’t meet the Quality Reporting Program (QRP) requirements, you lose two percentage points. Think of
it as CMS saying, “document it, or lose it.”

Why it matters: While the extra dollars might help with resources, the real takeaway is that solid documentation and
compliance keep money flowing. Sloppy charting = financial penalty.

Case Mix & Length of Stay Tweaks

CMS is using 2024 claims data and 2023 cost reports to retool case-mix weights and average lengths of stay.

The labor-related share stays the same at 74.4% (no surprises here).

Why it matters: Even small shifts in case-mix weights can change how patients are classified and reimbursed.
Translation: your accuracy in assessments and coding matters more than ever.

Outlier Payments: Fewer Patients Will Qualify
The outlier threshold is dropping by 16.4% — from $12,043 to $10,062.
That means fewer cases will hit the “extra reimbursement” mark.

Why it matters: Complex cases may feel just as complex, but the financial cushion won'’t be as generous.
Quality Reporting Program (QRP) Changes: A Bit Less Paperwork (Finally)

CMS is retiring COVID-19 vaccination measures (both staff coverage and patient “up-to-date” tracking).

Four social drivers of health (SDOH) items are being removed from the IRF-PAI: Living situation, two items on food
security, and utility access.

By Stephanie Lim
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From Overwhelming to Easy: Chapter Leadership Simplified
By the ARN Chapter Support Committee

Al

Leadership in professional organizations can often feel intimidating, especially for busy
rehabilitation nurses. To address this, the Association of Rehabilitation Nurses (ARN) Chapter
Support Committee hosted a webinar titled “From Overwhelming to Easy: Chapter Leadership
Simplified”, offering practical strategies to make chapter leadership more accessible,
manageable, and rewarding.

ik it -

The session emphasized the power of shared leadership. When roles and responsibilities are
clearly defined and distributed—such as in the Arizona Chapter’s 12-member board -
volunteering becomes less about heavy lifting and more about meaningful contribution.
Volunteering not only supports the chapter’s success but also boosts personal and professional
growth.

Flexibility is key. Quarterly board meetings, micro-volunteering, and task delegation can prevent
burnout and encourage more members to get involved. “Don’t turn anyone away,” presenters
urged. “People need to feel valued and that they belong.”

To grow membership, the committee recommended targeting CRRN candidates, reaching out to
local facilities and nursing schools, and hosting outreach events. Collaborations between
chapters, like the Texas Tri-Chapter Social, demonstrate how sharing resources and events can
strengthen community bonds and expand opportunities for engagement.

Step Up, Stand Out, Make a Difference!

Your time, your talent, your voice—they matter. When you volunteer with your local ARN
chapter, you're not just filling a role—you're shaping the future of rehabilitation nursing.
Whether it's helping at an event, sharing your ideas, or joining a committee, every action you
take strengthens our community and advances our mission.

You don’t need a title to lead—just a willingness to get involved.

Join us. Volunteer today. Be the reason our chapter thrives.

J Stephanie Lim, RN, MSN, CRRN, NI-BC
Southern California Chapter Director-at-large
ARN Chapter Support Committee Co-Chair
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NURSE PRECEPTOR’'S WEEK CELEBRATION

AT LONG BEACH MEDICAL CENTER
Submitted by Elaine Morris, BSN, RN, CRRN

PRECEPTORS HELP NEWCOMERS THRIVE THROUGH MENTORSHIP AND
SUPPORT. ON OCTOBER 21, 2025, LONG BEACH MEDICAL CENTER AND MILLER
CHILDREN'S & WOMEN'S HOSPITAL CELEBRATED THEIR NURSING PRECEPTORS
FOR THE CRITICAL ROLE THEY PLAY IN SHAPING CONFIDENT, CAPABLE
NURSES.

PRECEPTORS ASSIST NURSING STUDENTS, NEW GRADUATES, AND NURSES
TRANSITIONING INTO SPECIALTY AREAS. THEY OFFER EMOTIONAL AND
PROFESSIONAL SUPPORT DURING A VULNERABLE TRANSITION AND
CHALLENGE PRECEPTEES TO THINK CRITICALLY, PRIORITIZE CARE, AND MAKE
INFORMED DECISIONS.

NURSE PRECEPTORS WERE TREATED WITH POPCORN AND CARNIVAL-THEMED
SNACKS DURING DAY AND NIGHT SHIFTS.

NURSE PRECEPTOR RECOGNITION

ALL ACTIVE RN PRECEPTORS — POP DN OVER FOR MIDSHIFT
SWEETS & TREATS AND LET US THANK YOU FOR
BEING A SIMPLY BETTER PRECEPTOR

(bring a non-preceptor
LU kﬁndwﬂhm for class info & a treat!)

DATE: 10/21
TIME: 13:00-15:00 & 21:00-2300
LOCATION: CLASSROOM 1
*ALL PRECEPTORS WILL BE RECOGNIZED WITH A GIFT DURIHG THE WEEK OF 10/20°
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, Across Palenque Kitchen is Riverside’s historic hotel,

N ’ The Mission Inn, home to the Festival of Lights ‘
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https://maps.google.com/?cid=28314486602814317
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SoCal ARN invites you to a
Webinar

MOBILITY ASSESSMENT TOOLS FOR THE
BEDSIDE NURSE

WEDNESDAY,
FEBRUARY 11, 2026
6:00-7:00 P.M.

PRESENTED BY:
DR.TONY HILTON,
DRPH, MSN, RN,
FNP, CRRN, FARN
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Welcome to the Southern California Chapter of the Association of Rehabilitation Nurses Site!

A

About SoCal ARN

The Association of Rehobilitation Nurses (ARN) promotes and advances professional
rehobilitation, nursing proctice through education, advacocy, collaboration, and
research to enhance the quolity of life for those affected by disobility and chronic iffness

Check out our website at
https://socalarn.nursingnetwork.com/

Follow us on social media!
www.socalarn.nursingnetwork.com
' www.facebook.com/laocarn
www.linkedin.com/in/laocarn
www.instagram.com/laocarn
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Online education

to enhance your knowledge and
advance your rehab nursing practice

EFGUNDATIONS

Enroll in the full curriculum
or select modules to round
out your rehabilitation
nursing knowledge.

LEARN MORE



https://learn.rehabnurse.org/

