Indication of Willingness to Serve

Chapter Name: _AACN-Palm Beach County Chapter_______________
I, ____________________ am willing to serve in the following position for Fiscal Year 2025-2026 & 2026-2027:

Board Member:
Following are the accountabilities for the Chapter Board of Directors which are modeled after the national AACN Board of Director Accountabilities. It is possible that some chapters might not have the level of leadership to this extent, however, it is recommended that the accountabilities be followed as best as possible to help ensure the chapter’s success and sustainability.

1. Ensure effective organizational planning based on AACN’s vision, mission, and values.

The Chapter Board as a Whole will:

· Identify the chapter’s purpose and develop a yearly plan to assure the chapter’s direction in the next year or longer. 

· Collaborate effectively with chapter members in setting the chapter’s direction including developing an attainable and measurable yearly plan.

· Develop and evaluate measures that reflect attainment of chapter goals and objectives. 

· Perform an annual evaluation of the chapter’s yearly plan.

· Engage in skillful communication and dialogue to promote effective decision-making processes.

In order for the Chapter Board to achieve the above function, the individual Chapter Board Member will:

· Prepare for and participate in board meetings, and assess the chapter’s progress on its yearly plan.   We strongly recommend that board members attend 75% of board meetings.  Whatever your chapter decides in this regard should be document in your Chapter Bylaws.

· Serve as a resource in areas of personal and professional expertise in order to achieve effective planning.

1. Ensure and effectively manage adequate resources.

The Chapter Board as a Whole will:

· Annually evaluate and approve the chapter’s budget based on the chapter’s priorities.

· Evaluate and assure appropriate chapter financial policies and protections.

· Track and monitor budget efficiency and approve adjustments as needed.

· Regularly review the chapter’s Good Standing grid to ensure compliance.

· Be responsible for chapter compliance.

In order for the Chapter Board to achieve the above function, the individual Chapter Board Member will:

· Be knowledgeable of the chapter’s budget and current available funds.

· Follow up with the treasurer and/or president with questions or comments.

· Demonstrate good stewardship relative to chapter reimbursed expenses.

2. Determine, monitor and strengthen the chapter’s programs and services.

The Chapter Board as a Whole will:

· Assure that the chapter’s yearly plan is consistent with AACN’s mission, vision, and values.

· Evaluate resources and assure priorities are reflected in the yearly plan. 

· Foster trustworthy relationships with chapter members, the chapter advisor, and National AACN staff in order to increase the effectiveness of chapter decisions and outcomes.

In order for the Chapter Board to achieve the above function, the individual Chapter Board Member will:

· Develop an understanding of how to ensure quality and cost-effective services and programs given the chapter’s yearly plan and priorities.

· Analyze information and data about chapter goals and performance in order to evaluate linkage to mission, vision, and values.

3. Ensure legal and ethical integrity and maintain accountability.

The Chapter Board as a Whole will:

· Ensure integration of the association’s values and ethics into all processes.

· Adhere to the Chapter Charter and Governance Manual.

· Negotiate Chapter Board communication norms on an annual basis.

· Research state laws as needed related to chapter activities (e.g., each state has their own raffle laws).

In order for the Chapter Board to achieve the above function, the individual Chapter Board Member will:

· Recognize and identify potential conflict of interest situations in a timely fashion.

· Refrain from using their position to benefit self or a third party.

· Adhere to Chapter Board communication norms for team effectiveness.

· Participate in all processes of the Chapter Board to the best of their ability.

4. Recruit and orient new Chapter Board Members and assess Chapter Board performance.

The Chapter Board as a Whole will:

· Ensure Chapter Board succession by: 

· Actively identify and mentor chapter members for future chapter leadership positions.

· Actively participate in the nomination process.

· Assuring an effective and efficient orientation/transition process for new Chapter Board members.

· Evaluate itself in a systematic way.

In order for the Chapter Board to achieve the above function, the individual Chapter Board Member will:

· Serve as a mentor to new Chapter Board Members.

· Serve as a Chapter Board Learning Partner to a new board member as directed by the president.

· Recruit and cultivate individuals as nominees for the Chapter Board committees.

· Complete the Nominating Committee requests for feedback. 

· With skillful communication, give feedback to all Chapter Board members.
Board Meetings XE "Board Meetings" :

In addition to general chapter meetings, chapters need to have regularly scheduled chapter board meetings. These meetings provide an opportunity for the chapter leadership to fulfill its accountabilities for governing the chapter. Board meetings should be open to chapter members for transparency.

Many decisions are made by the chapter board based on the needs of the chapter. Sometimes, for various reasons, board members are unable to make board meetings where a vote is planned.  No matter the reason for the absence, the majority of the board (51%) must be present for the vote or provide their proxy ahead of the vote for the vote to be valid.

Board/Officer Transition XE "Board/Officer Transition" 
In order for the chapter to be successful, it is essential that the outgoing board meet with the new board to complete the officer transition. A Chapter Transition Checklist tool has been developed for this purpose, and is located online at www.aacn.org/chapters > Chapter Portal > Resource Library > Chapter Governance & Accountability. This tool should be used each year that board members change.
Please answer the following questions and be prepared to present at our next AACN meeting on ________________.
1. Why would you like to become a board member for our AACN Chapter?

2. How are you currently involved in our Chapter?

3. List your nursing and/or community leadership experiences.

4. What strengths will you bring to the Chapter Board of Directors?

5. What is your vision for our Chapter?

6. As a Board Member, it is an expectation to attend ______ (%) meetings and any additional officer/committee meetings.  Are you able to commit to this? 

7. If selected as a Board Member, how do you prefer to receive feedback?  Check all that apply:

	
	One-on-one
	
	With the full board present
	
	Other (please state here):

	


The highlighted sections are required and may not be edited. Chapter may add to this document.
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