



	North Carolina Association of Perianesthesia Nurses Board of Directors Meeting

	Purpose: NCAPAN BOD
	Date: September 19, 2025
	In-Person
	Time: 0930-1500

	Leader: 
Susan Knowles
President
	Timekeeper
Andrew Wyatt-Young
	
	Secretary: Gerry Young
Attendees: Susan Knowles, Lauren Klotz, Jennifer White, Andrew Wyatt-Younger, Jeanette Cancellieri, Michelle El-Massri, Shannon Lane, Sheri DeRienzo, Jennifer Carlson, Gerry Young, Chris Ford, Marche’ Tucker , Gaby DeLa Cruz, Mandy Crabb, Sam Fiske, Melissa Hufham, Kathy Sandel, Jennifer Harris, Jen Carlson, 


	

	Agenda Item
	Discussion Leader
	Time
	Notes

	Welcome/Call to Order
	Susan Knowles
	3 min
	Meeting called to order by Susan at 0950

	Approval of Minutes
	Gerry Young
	2 min
	Minutes approved with corrections
Approval motion by Marche Tucker, seconded by Gerry Young

	Treasurer
	Chris Ford
	20 min
	Financial review
Approval motion by Jeanette Cancellieri; please see attached

	Open BOD Positions; Succession Planning
	Susan
	5 min
	· Member at Large positions now filled by Nikki Moore (Michele El-Massri will mentor) and Sam Fiske (Kathy Sandel will Mentor)
· Sherri DeRienzo was voted in as new Secretary on the Executive Board.
· Drew Wyatt- Younger to step down as Vice President in light of the upcoming ASPAN changes and currently holding too many roles: Will mentor with Gerry to assume Director of Education this coming August when Gerry Officially retires from the BOD. Drew will maintain Nurse planner role and begin mentoring a replacement
· Drew owned delay in getting contact hours for state conference but mission was accomplished and more discussion about timelines, communication between board members and needs

	Recognition
	Susan
	3 min
	· Shout out to Mandy Crabb and Shannon Lane for putting together the state conference

	Policy and Procedures.
Bylaws
	Marche
	10 min
	· Susan asked that all individuals on the BOD review their individual job descriptions on the policies and procedures by 12/31 and have them ready for revision as a group at the upcoming retreat next Spring, place TBD.
· Some conflicting statements noted by Kathy and Marche in the policy, by laws that need further review and discussion. Expected deadlines for all work if unable to meet a deadline, that should be communicated with the President, Susan
· Discussion surrounded on whether or not to spend too much more time revising the bylaws, policies and procedures since we may be following ASPAN guidelines in the near future

	Professional Development Institute
	Susan
	5 min
	· Professional Development Institute are November 7-9 in Louisville, Kentucky. Those who will be attending in person: Susan, Jennifer White, Drew, Gaby, Michelle: online: Stephanie and Most likely Shannon; individuals to make their own flight arrangements, Susan has reserved rooms for the group

	ASPAN National Committees, SPGs & SWT Report Outs

	Susan
	10 min
	· Reports to be given by those who are on SWTs and SPGs:
· Jennifer: Meetings about changes within ASPAN are ongoing with no definitive decisions made at this time, Jennifer will continue to report out as appropriate
· Susan: EOC; Meetings continue frequently with discussions ongoing as well, will report out as appropriate

	Director of Public Relations
	Jennifer Carlson
	5 min
	· Jen passed out a flyer that she developed for distribution to the audience at the conference: Elevate Your Practice: Join NCAPAN, see attached

	


Report Outs: What do each of these leader’s need from the board and members?

	Director of Communications

	Kathy Sandel
Lauren Klontz
	10 min
	· Send District reports quarterly to Director of Communications: Kathy/Lauren
· Zoom account decreased to not include enduring activities any longer since we currently do not have a provider approval status, may revisit need to increase account in the future
· Future Contact Hours can’t be online/enduring. Can post content, but no Contact Hours awarded.

	Director of Professional Practice
	Open position
	5 min
	· Shannon Lane, RN, DNP, CPAN, CAPA has been voted to fill this vacant position. 
· As a district co-chair who doesn’t have to complete willingness to serve form, a question about district roll up to get into this appointed position. Willingness to serve forms will be completed as needed


	Director of Governmental Affairs
	Jennifer Harris
	5 min
	· Jen attended the NCNA convention: General Assembly still out since June, budget still pending: legislators passed a mini budget to address urgent state funding needs RN numbers in NC have         increased this past year, NP numbers have increased 1200 in the last year:
· Conditions that lead to litigation for nurses: criminal charges, failure to maintain minimal standards, diversion, neglect, inappropriate interaction with clients
· Compaq states increasing to 43, MA, CT and Virgin Islands pending
· Discouraging statistics on RNs leaving the profession and bedside after a short time in the profession shared by Jennifer
· Scholarship applicant Stephanie Spivey for National Conference in SF in April 2026 presented and approved by the BOD.
· Gerry to draft a letter of congratulations to applicants who are approved as well as a letter to those denied, and the Director of Education will be the person responsible to communicate the BOD decisions on scholarship applicants moving forward- 

	Director of Education
	Gerry Young
	30 min
	· Drew to be mentored by Gerry: Drew and Gerry distributed a draft of an educational needs assessment to the group with the plan to distribute either paper form or QR code to the audience tomorrow to begin planning the educational calendar for the 2026 calendar. Assessment agreed upon by the group and paper forms on the conference tables for the participants to fill out Saturday and will be collected by Drew and reviewed and the information derived from the assessment form will be shared with the BOD as appropriate.
· Conference evaluation form will be distributed on Sunday at the conclusion of the conference.
· Discussion surrounded some conflicting criteria for scholarships in different places on the website and policy/procedures: Gerry to review and draft eligibility criteria to include as a face sheet to attach to the scholarship application:
· Previous scholarship application, Ms. Allen was denied a scholarship since she had only joined NCAPAN in August 2025. Gerry had reached out to her to inform her of the BOD decision not to grant her the scholarship for this reason and she was very understanding.
· Recommended educational months for offerings to be shared by the Districts with ensuing contact hour submission to NCNA

·      January 2026: TAPAN, possibly
                    February 2026: Piedmont: all day conference, free for up to 50 participants
                    March 2026: TAPAN: speaker confirmed, Contact hours pending
                    May 2026: Coastal
                    July 2026: Triad
                    September 2026: MAPAN, state conference
                    November 2026: Piedmont
Upcoming educational offering with dates will be sent to E Ziegler at ASPAN for advertising purposes

	Nurse Planner
	Drew, Gerry, Stephanie
	5 min
	· For the time being, with no primary nurse planner, NCNA will review content for Contact Hours for this conference. 
· Plans for the future of this position, as we transition at to new president and new rules of engagement.
· Andrew suggested Stephanie Spivey for this role. 


	Members at Large
	Susan
	3 min
	· Sam Fiske and Nikki Moore, Willingness to Serve needed to be filled out by Sam


	ASPAN Updates
	Susan
	5 min
	· PANAW week 2026 theme: Passion and Excellence
· What items would you like to see sold suggestions: Pens, Light pens, T shirts, water bottles, lunch bags
· How to spend “legacy” funds, each district has varying amounts in their funds: discussion surrounding offering more social events since we rarely meet in person since COVID and the zoom meeting: agreed to 30/pp for event, no alcohol to be provided by NCAPAN as per ASPAN policy” all in agreement with the policy moving forward



	District Reports:
· Jeanette Cancellieri -Piedmont
· Shannon Lane/Mandy Crabb – Triad
· Stephanie Spivey – Triangle
· Jaclyn Yeager – Coastal
· Jennifer White - Mountain
	
	10 min
	· Piedmont: NCNA approved Tue. Aug. 26 at 7 The Dangers of Button Battery Ingestion. 
· One day conference in Charlotte in February. 50 people max able to attend based on the size of the conference room
· Triad: State Meeting Update: happy to have almost 100 people registered for the conference. Eager for it to be done!!!!!!!!!!!

· Triangle: Stephanie Spivey attended Nurse planner meeting. She is interested in assisting the nurse planner.  March program speaker is Dr Fisher from Duke, Facial Reconstruction with Gender Reaffirmation: Contact hours pending
· Coastal: Melissa Hufham new chair of Coastal, just getting up and running, nothing to report at this time

· Mountain: no report no meetings.


	Review of NCAPAN Strategic Plan
	Susan
	5 min
	Pulled up on meeting and reviewed to maintain compliance. 


	Important Dates 
	Susan
	5 min
	District Reports to Kathy: Quarterly by last month of quarter (March, June, September, December)
Please mark calendars and send them as soon as ready



	Adjourn
	Susan
	1 min
	Meeting adjourned at 1515, seconded by Gaby.






