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	North Carolina Association of Perianesthesia Nurses Board of Directors Meeting

	Purpose: NCAPAN BOD
	Date: June 8, 2024
	Virtual
	Time: 0830-1030

	Leader: 
Susan Knowles
President
	Timekeeper
Michele El Massari
	
	Secretary: Ashley
Attendees: CeCi Reyes, Michele El-Massari, Kathy Sandel, Drew Wyatt-Younger, Mandy Crabb, Jennifer White, Chester Farley, Jen Carlson, Jeanette Cancellieri, Gerry Young, Robin Davis, Stephanie Spivey, Jaclyn Yeager, Lauren Koltz, Susan Knowles

	

	Agenda Item
	Discussion Leader
	Time
	Notes

	Welcome/Call to Order
	Susan Knowles
	3 min
	Exciting news to share as board members wish - Jaclyn: A new OR Educator is beginning on July 1 at Novant Health in Wilmington; Gerry has officially retired from Duke Perianesthesia but maybe looking at PRN/PT opportunities. Her daughter (Caroline) has been accepted into Law school in NYC. Drew – HEAD program accepted interdisciplinary Bridge to Practice for new nurses. Kathy – Dec. 31, 2024 will be stepping down as TAPAN’s secretary. Susan – Sister-in-law’s CA is back, she moved in with friends. Rick (Susan’s husband) to have CT surgery on Lt upper lobe on Thursday June 13. 

	Approval of Minutes
	Susan
	2 min
	1st motion – Drew; 2nd Jennifer W. all approved

	Treasurer
	Chris Ford
	8 min
	Chris had difficulty getting on. Sent the report in a separate email. See attached. Financial committee will meet again upon Marche’s return.

	Open BOD Positions; Succession Planning
	Susan
	5 min
	VP/President Elect position – Kathy and Michele had not yet decided, need someone in this position by 9/24/24.  Member at Large position. Duke University Healthcare System removed belonging to a professional organization as a requirement on the Clinical Ladder. Difficult to get buy in to support professional practice.

	Recap of 2024 ASPAN National Meeting
	Susan; Kathy; Chris; and Jennifer
	10 min
	“Aha” moments: Kathy – networking, being an honor to represent all of the NC Perianesthesia nurses at RA, the closing speaker had a wonderful message about leadership and generations. Jennifer – PAT agonist was a great topic. Also, enjoyed the closing speaker. Michele – The NCAPAN meet n greet – so many from NC. Susan – the closing speaker, WAG lecture, Reconnecting and learning from so many folks. The passion of others to support Perianesthesia nurses. Chris – 


	ASPAN National Committees, SPGs & SWT Report Outs

	Susan
	5 min
	Report out on those who are on SWTs and SPGs
Publications SPG – Kathy attended one meeting and could not make the other two. Very few meetings.
Publications SWT – There has been not meeting set.
Marketing – Chester reported that they are needing a theme for next year’s PANAW week. Any suggestions, let Chester know.
Emerging Leader – Chester reports, aligning mentor and mentee. ½ group responded. Good idea for those who are involved in leadership join this group.
Component revitalization – Beginning to assign a strong component with one that is struggling to encourage and connect the struggling component.

	Director of Public Relations
	Jennifer Carlson
	3 min
	Sub-committee met (Ceci, Lauren, Stephanie). Challenges with new members with changes in Clinical Ladders. Discussed ideas/goals. Want to send out postcards with NCAPAN logo to new members (to be done by members at large). Susan has postcards, needs logo – Jeanette to forward.

	Reports

	[bookmark: _Hlk169525597]Director of Communications

	Kathy Sandel
	10 min
	Facebook; Instagram; Who is following?  Quite a few are following Facebook. Lauren identified the Instagram account attached to my personal account. Will explore how to separate with Lauren’s help. Do you post these are your units with ASPAN’s Breathline, NCAPAN’s Carolina Breath and review at Huddles? Lauren to assist Kathy with social media and for Kathy to mentor her in this position. All district chairs are to obtain local facility managers’ info with name and contact number/email and send info to Kathy, Susan, and Jennifer Carlson. To date, these have not been received. Discussed how it is difficult to navigate the website. Jeanette could not find Piedmont information in the Piedmont section. Kathy shared that there are limitations to the website. The functionality of the website to have the upper right hand corner eclipse (the … or the bars) is not available with this website builder. Kathy to explore how to make the website manageable to the user. 


	Director of Professional Practice
	Chester Farley
	5 min
	[bookmark: _Hlk169522262]Request if anyone is presenting a poster, performing a research study or project improvement activity, please notify Chester.  Need help organizing abstract names from ASPAN for those who presented posters at National Conference and are NCAPAN members. Chester has not met with the P&P subcommittee. His weekends are opening up.

	Director of Governmental Affairs
	Jennifer Harris
	5 min
	Night at the Legislature: Great presentation. Big turn out especially by CRNAs to support the SAFE Act. Near time to get items passed. To get a bill/act passed it goes through many committees. Contact at legislator; upcoming bills; knowledge of individuals’ representatives
All BOD: go to https://www.ncleg.gov find your legislature and introduce yourself as being on the NCBOD for NCAPAN and showing support of smoke free operating rooms and workplace violence. Please notify Jennifer H when you complete this. Encourage teammates and OR team regarding this also please. 

	Director of Education
	Gerry Young
	5 min
	Any planned events, the dates need to run through Gerry. A conflict has already been identified between the Piedmont and TAPAN Districts. Education sub-committee is reformatting scholarship application and creating a cover letter to address the point system. 

	Nurse Planner
	Robin Davis
	5 min
	Current reviewers: Gerry and Robin.  Gerry is not the writer/reviewer for applications. Drew voted in as primary nurse planner to work with Robin as his mentor. Drew completed one of two classes on 5/9. The second class is scheduled in Sept. afterwards, he will become the next Primary Nurse Planner. Clarification given regarding NCAPAN being a provider of CEUs. The program has to be sponsored by NCAPAN in order for CEU to be awarded by NCAPAN. 

	Members at Large
	Susan
	3 min
	Michelle El-Massri, Lauren Klonz, CeCi Reyes: Ideas – Notes to new members, renewals, CeCi will draft a template with links to important sites. Updated member list to be provided and Michele will assist with mailings along with CeCi. Letter to be also attached to our website. 
What do all see as roles/duties?
Need someone to be mentored by Chris. Please let Susan and Chris know.

	ASPAN Updates
	Susan
	5 min
	Dates added to region calendar need to be emailed to:  ezeiger@aspan.org
Copies of ASPAN Standards on Units? Susan to obtain access to Region 5 reports for all NCAPAN BOD.
Region 5 to host a Certification Study Group to begin July 17, 2024 at 6 pm

	District Reports:
· Jeanette Cancellieri -Piedmont
· Shannon Lane/Mandy Crabb – Triad
· Drew Wyatt/Stephanie Spivey – Triangle
· Jaclyn Yeager – Coastal
· Jennifer White - Mountain
	
	10 min
	· Susan wants to know when there are any meetings – Board or member meetings. She want to attend and be a resource. She has to be a part of the District, if anything happens in the District, ASPAN is going to seek Susan out first.

· Piedmont: State Conference planning committee continuing to meet. Should the planning committee members pay for conference/hotel room? The Region 5 Director usually attending the conference. NCAPAN pays for their room and conference. Need a new flyer containing the hotel and registration information. Finalized registration rate to $160.00 for ASPAN members and $185.00 for Non ASPAN members. Registration typically opens in July. Need to reach out to ABPANC to obtain certification ribbons. 


· Triad: Struggling to find time to have a meeting. Hopefully soon. Susan to meet with Shannon and Mandy to help find a solution.


· Triangle: Need speakers for the Sept. and Nov. meeting. Beginning to plan the 2025 TAPAN Conference.


· Mountain: Met with folks from Mission at National Conference. Getting a meeting together with them in hopes that they can become more involved.
· Coastal: Hopefully, with the new OR educator, Jaclyn can focus on Coastal.

	2024 NCAPAN State Conference-Charlotte
September 26-29, 2024
	Jeanette Cancellieri
	10 min
	Site: Courtyard Marriott Waverly; 6319 Providence Farm Lane; Charlotte; 704-733-9366
27h: Board Meeting 0830-1500
27th: Meet & Greet @ hotel (outdoor space)
28th: 0730-1600
29th: 0730-1300

	Review of NCAPAN Strategic Plan
	Susan
	10 min
	Approved changes submitted by motion Kathy; 2nd motion Drew – approved by all 
Addition to the P&P is a statement regarding the District to follow NCAPAN’s P&P as their operating document. With this additional statement and the changes submitted, the P&P was motioned for approval 1st Drew, 2nd Jennifer W. with all approving.



	Important Dates 
	Susan
	5 min
	District Reports to Kathy: Quarterly; 15th by last month of quarter (3/15, 6/15, 9/15, 12/15). Please mark calendars and send as soon as ready.
Next NCAPAN BOD meeting Aug. 10 will be virtual.


	Adjourn
	Susan
	1 min
	






