OHIO ORGANIZATION

O FOR NURSING LEADERSHIP

OHIO HOSMTAL ASSOCIATION

Northeast Ohio Organization for Nursing Leadership
Education Symposium 2025:
Inspiring Nurse Leaders
Thursday June 26, 2025

La Pizzaria's Crystal Room
3656 Dressler Road NW, Canton, Ohio 44718

Our presenter will be Dr. Rose Sherman EdD, RN, NEA-BC, FAAN

From Traditional Leader to Nurse Leader Coach
Dr. Rose Sherman is a nationally recognized thought leader and keynote speaker on nursing and healthcare
leadership issues. She is also a leadership development expert who works with health systems and professional
organizations nationally to develop and coach current and future leaders.

Cost: NEOONL Members: $50 plus service fee per person
Non-members: $60 plus service fee per person.

Registration Info

NEOONL Members (only) can register for the Symposium beginning March 10 through April 6, 2025 at 11:59
pm. All non-members and those NEOONL members not previously registered can register on April 7
through June 12, 2025 by 7am. Registration is on a first come basis and may fill prior to June 12t

Register at

2025 NEOONL Educational Symposium | Northeast Ohio Organization for Nursing Leadership | Nursing
Network

Registration form also allows the participant to enter dietary restrictions. La Pizzaria will attempt to meet
requested dietary needs.

Bring and register a nonmember friend and the friend will be entered into a drawing for a chance to win a
two-year free NEOONL membership. One overall winner will be selected to receive the membership.

There will be the annual basket raffle for your enjoyment. Raffle tickets will be available
(cash/check or Zelle only) during the Symposium.

You or your organization can support the symposium by donating a gift/basket to be raffled off on the day of
the symposium. Please contact Kathy Stoner via email at kstoner@akronchildrens.org or phone: 330-543-4710

Something NEW: we will be also doing a 50/50 drawing


https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2Fneoonl.nursingnetwork.com%2Fnursing-events%2F147017-2025-neoonl-educational-symposium*!registration__%3BIw!!IvuGXOn7!nUE02_o_hlv-RzOux4MYZTBsDX13R_4GydIir_azLs_oxXUjGuZOrYCUNJzKNUEMzha4wr7haPecrnT0A1FlpTddFQ%24&data=05%7C02%7Ctborodkin%40akronchildrens.org%7C30e3534485644d9e469d08dd5c1cf4c5%7C52716458b9144e1db5758c1004f3ece4%7C0%7C0%7C638768001628801076%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=eYPCbUo%2FxOQznt9UPQTyvqYD9UOVr0Pg5k0UFLks5xY%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2Fneoonl.nursingnetwork.com%2Fnursing-events%2F147017-2025-neoonl-educational-symposium*!registration__%3BIw!!IvuGXOn7!nUE02_o_hlv-RzOux4MYZTBsDX13R_4GydIir_azLs_oxXUjGuZOrYCUNJzKNUEMzha4wr7haPecrnT0A1FlpTddFQ%24&data=05%7C02%7Ctborodkin%40akronchildrens.org%7C30e3534485644d9e469d08dd5c1cf4c5%7C52716458b9144e1db5758c1004f3ece4%7C0%7C0%7C638768001628801076%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=eYPCbUo%2FxOQznt9UPQTyvqYD9UOVr0Pg5k0UFLks5xY%3D&reserved=0
mailto:kstoner@akronchildrens.org

Agenda
8:00-8:50AM: Registration and Light Breakfast

8:50-9:00: Welcome/Introduction

9:00-10:15: Welcome and Overview of the Current Environment
0 Breakout Case Discussion
o New Workforce Expectations of Nurse Leaders
o The Traditional Manager versus the Nurse Leader Coach
o The Business Case for Coaching
o Key Components of a Coaching Mindset
o Building a Coaching Foundation

10:15-11:00: Break

11:00-12:30PM: The Nuts and Bolts of Coaching
o The GROW Coaching Model
o Coaching Basics
o Coaching for Performance, Professional Growth, Career Planning, and
Staff Wellbeing
o Breakout Case Discussion and Debrief

12:30-1:30: Lunch

1:30-2:30: Business meeting

Please email Theresa Borodkin at tborodkin@akronchildrens.org with any questions regarding the Symposium



mailto:tborodkin@akronchildrens.org

