North & East TAPAN Region Board



Board Meeting Minutes

North & East TAPAN BOARD MEETING:  	     DATE:  March 8, 2025                             TIME:  9:02 am

LOCATION: Virtual TEAMS

FACILITATOR(S):         Kristi Denton, President TAPAN NE Region   

BOARD MEMBERS PRESENT: Kim Register, Sierra Holloway, Valorie Frederico, Lynette Alcorn, Elaine Mueller, Kalaivani Kanakasabi, Hazzel Gomez, Terry Brink, Elaine Mueller, Crystal Robinson, Catherine Ocampo, Denise Pauletti, Niera Santos

GUESTS: Melissa Bethea, Virna Balasa, Cynthia Carr, Marites David, Teresa Hoang, Jocelyn Thompson, Ana Johnson, Lesley Ortiz, Norma Serrano-Pacheco, Barbara Robinson, Maricris Llagas, Novelina Neuva, Uma Thapa, Sarojini Pokhrel, Orrika Porter-Grant


DISPOSITION OF MINUTES:  
	TOPIC
	DISCUSSION
	ACTION

	Secretary Report 

Terri Lytle
	
Approval of January 11, 2025 Minutes 
	
1st Motion Sierra Holloway
2nd Motion Hazzel Gomez

	Treasurer Report

Terry Brink
	Elaine suggested not including Pill Bottle mailing with PANAW expenses, could be included with regular charity expenses. 
PANAW 2025 Expense Report
(February) Expense
Honorarium: Presenter
2/1- -Check- Dr. Ashley Bocanegra
2/1-  Check- Kimberly Thomas
2/1-  Check - Drew Riddle
Hotel: Check - Britini Hoien
(Subtotal: $)
Seminar Expenses
2/10- $- Coffee supply, food, paper goods- Kim Register- Zelle
2/10- $ -Food Taco Cabana- Kristi Dention- Zelle
2/12- $- Give-away- 2024 Redi-Ref for Perianesthesia Practice books x5- Sierra Holloway
(Subtotal: $)
Donations from PANAW 2025 Event
2/12- $- Pill Bottle Donation Mailing- Niera Santos- Zelle
(Subtotal: $)
Total: -$
______________________________________________________________________________
Income
$- $ Non-member attendee PANAW cost x12 (additional payment rec’d of $)
$- Merchandise
Total: 
PANAW total expense: $
NE TAPAN 
Monthly FINANCIAL REPORT January 2025
DATE February 10, 2025
PREVIOUS BALANCE $ Checkbook balance
MEMBERSHIP DUES
RECEIVED FROM TAPAN: $ 0.00 1/15- Membership deposit – State and Region Bank Accounts linking (auto deposit/withdrawal )
TOTAL EXPENSES
-$ 1/29- Withdrawal- Cash for PANAW event
Total DEPOSITS
*(see note below) $  1/17-1/31- Zelle deposits- PANAW
CURRENT BALANCE: $  $  Bank Statement as of 2/1/2025 Check book balance 2/9/2025 (Note: Elaine Mueller reimbursement $ PDI not cleared)
Note: *Bank statement reflects 11 Zelle deposits for PANAW event.

Monthly FINANCIAL REPORT February 2025
DATE March 8, 2025
PREVIOUS BALANCE $ Checkbook balance
MEMBERSHIP DUES
RECEIVED FROM TAPAN: $  $  $  $  subtotal 2/10- Membership deposit (December) 2/14- Membership deposit (January) 2/20- Membership deposit (January-corrected additional dues)
TOTAL EXPENSES
-$  -$  -$ -$ -$  -$ -$  -$ -$  subtotal 2/1- Check 212- Dr. Ashley Bocanegra (honorarium)* 2/1- Check 213- Kimberly Thomas (honorarium) 2/1- Check 214- Drew Riddle (honorarium) 2/10- Check 215- Britini Hoien (hotel) 2/10- Zelle-Kim Register-PANAW-coffee/food supply 2/10- Zelle- Kristi Denton-PANAW-Food 2/12- Zelle- Niera Santos-Pill bottle mailing 2/12- Zelle- Sierra Holloway- PANAW Give-away
Total DEPOSITS
*(see note below) $  $ $  $  subtotal 2/03- PANAW deposit ** 2/03- Zelle total- PANAW event payment 2/07- Deposit (and - transaction)
CURRENT BALANCE: $  $  Bank Statement as of 3/1/2025*** Check book balance 3/8/2025
Note:*Check not cleared **PANAW: Cash w/d return-$, Merch- $, 50/50 raffle-
***(Check 212  and Elaine Mueller PDI $ outstanding)
Total New/Renewed Membership: Total Membership January (278)
January February
New- 17
Renewed- 35
TREASURER: Terry Brink, MSN, RN, CPAN
DATE SUBMITTED: March 8, 2025
SUBMITTED BY: Terry Brink, MSN, RN, CPAN

	
Terry Brink corrected the February expense report to reflect Elaine’s suggestion.

	 Historian Report 

Blue Bonnet
	Catherine and Enna met, and the Blue Bonnet is on track; Enna needs headshots for Denise and Crystal and anyone else who wants to change their picture; send to Enna email or text 
	

	PANAW 2025 

Review
	PANAW was a great success; Elaine’s friend Pat came and enjoyed it immensely; Sierra stated the turnout was fantastic, the board came together, and apologized about the CE delay
	

	Summer Seminar 2025
Planning CPAN CAPA Review for Summer 2025 


	Location will be Baylor Dallas, (Gaston Avenue); it will be held in one day; sponsor will be ASPAN, approximate cost $149-200; Kristi stated scholarships are available 
	

	TAPAN State Board Update

Lynette Alcorn
	Patty Charles last year as president; Geraldine delos Santos will be new president; looking for candidate for 1st VP; a leadership event is being planned for August 2025
National Conference: in order to volunteer, must be fully registered for whole conference; early bird registration has been extended until March 20th; volunteer for sessions that you are signed up for
Lynette stated we are in need of Host/Hostesses and Moderators; there will be an orientation; Definition of Host is working at the help desk, hospitality desk, man the ASPAN shop, outside the room collecting tickets, 10 hosts/hostesses needed for opening/closing ceremonies, Developmental Breakfast, need to fill out an application; Definition of Moderator is introducing speakers, time-keeping, technical difficulties, allowing for attendee questions in an organizing manner
To apply for these positions, forms are available on nursing network or contact Lynette Alcorn
Silent Auction: if you have a donation, it should be new or gently used; all proceeds go to ASPAN; all Texas Basket proceeds go to ASPAN; 
It was voted that the NE TAPAN Region would donate an item to the National Conference Silent Auction with a max dollar amount $. Our TAPAN State Component will donate a Texas Themed Basket to the silent auction, all who would like to donate to this basket may.
The NE Region voted to buy an auction item for the National Conference max dollar amount $ (not necessarily a basket). If anyone in our Region wanted to donate to the state basket they can give those items to Kristi or Valorie who will be preparing the auction basket for TAPAN State.
If anyone has items to donate, they can be brought by ones attending in person meeting at the hotel April 12, 2025. 
Lynette and Kim working on creating TX photo booth opportunity (hats, cowboy boots, props for TX style photos)
Board discussed need to decide if we sell T shirts, sweatshirts at National Conference. It was approved to sell them at the conference
Kristi made motion to budget $ to purchase T shirts/sweatshirts to sell at conference; should make that money back; leftovers can be sold at TAPAN state conference Vote was yes with Kristi 1st motion and Valorie 2nd motion
Food items  (must be catered from the hotel, no outside food can be brought in at this meeting) for our TAPAN Meeting , on Tuesday, April 29th at National conference 7:30-9:00.
Kim – Spot Hero parking app; Kim stated to download app, shows all parking by hotel, can do reservations in advance; Crystal will post info on nursing network and FB
Terri – Room sharing, Crystal will post on nursing network and FB
Kim stated she and Hazzel have space for a third roommate in their hotel room 
Kim stated need to have a place to sell the T shirts/sweatshirts 
Gold Leaf has been submitted!
	

	Region Board Update

Group Discussion
	Kalai stated January had 2 new members, February had 1 new member. 22 memberships expired. 400 total. 
Certified Nurse Day is March 19, 2025. Kristi asked for total of certified nurses within our region. 

Krisit reminded us to update our ASPAN profile, add a photo
Recruitment for 2nd VP in progress
Newsletters: 
State – Eyeopener, Hazzel told Patty Charles she would not be able to complete a spring edition due to preparing for national conference and other duties, Hazzel will focus on the summer edition after national conference

Region – News Leak, articles due March 15th, send to editor, Sierra Holloway; Lynette stated she would send an article about Nurse Day at the Capital

	Kalai will send an email to ones whose membership expired 

Take photos of celebrations for Certified Nurse Day. Share with Enna/Cahterine for Blue Bonnet

	
Education Committee Update
Elaine Mueller
	
ORA – Elaine and Sierra are working on being current with ORA; they would like to wait until after national conference to see what the needs are from April to August
	

	Scholarship Applications
	2 scholarships have been granted: Kalai K. and Cynthia Carr; 6 scholarships are available for this year $ each; no one who received a scholarship in 2024 is eligible; reimbursement takes place after an article is received by board
	

	Volunteer Opportunities
	Niera Santos stated for national conference we will focus on “Embrace Grace,” an organization for mothers and fathers collecting baby needs; Niera will be sharing info at the April 12th in person meeting
	

	Miscellaneous
	Congratulations Hazzel Gomez, winner of DFW’s Great 100! 
Lynette shared about Nurse Day at the Capital: there is a bill regarding nursing not to be criminally charged for making a mistake; positive responses from legislators; the need for nurses continues to increase, in 2022 we needed 27,000; by 2035, we will need 58,000
Crystal, communication coordinator, stated that she will be posting on nursing network and NE TAPAN’s FB page, but suggests members can share on their personal FB pages as well 
	



ADJOURNMENT:  10:28 am

NEXT MEETING:   In Person at Sheraton Hotel 400 North Olive Street, Dallas, 75201

MINUTES PREPARED BY:                Terri Lytle				                                                    Date:   March 15, 2025

