
	North Carolina Association of Perianesthesia Nurses Board of Directors Meeting

	Purpose: NCAPAN BOD
	Date: January 11, 2025
	Virtual
	Time: 0830-1108

	Leader: 
Susan Knowles
President
	Timekeeper
Marche Tucker
	
	Secretary: Ashley Whittington
Attendees: Susan Knowles, Chris Ford, Ashley Whittington, Jennifer White, Gerry Young, Lauren Klotz, Mandy Crabb, Sheri Derienzo, Drew Wyatt-Younger, Shannon Lane, Jen Carlson, Jeanette Cancellieri, Robin Davis, Michele El-Maseri, Marche Tucker, Stephanie Spivey

	

	Agenda Item
	Discussion Leader
	Time
	Notes

	Welcome/Call to Order
	Susan Knowles
	3 min
	Board Members provided introductions to Sheri.

	Approval of Minutes
	Robin Davis
	2 min
	Amendments made. Drew made a motion to approve minutes. Gerri seconded. No one opposed.

	Treasurer
	Chris Ford
	20 min
	Yearly budget reviewed.    Drew made a motion to approve with possible amendment. Gerri seconded. All approved.

	Open BOD Positions; Succession Planning
	Susan
	5 min
	Drew is the VP/President-Elect and Sheri DeRienzo Member-at-Large. Both to fill out willingness to serve. Kathy made a motion to approve Drew as VP/President elect. Michele seconded. All approved. Drew made a motion to approve Sheri as member-at-large. Jeanette seconded. All approved
Director of Professional Practice position still open due to Chester’s resignation. Send potential member-at-large candidates to Susan.

	Recognition
	Susan
	3 min
	Excellent NCAPAN State Meeting and big thanks to Jeanette Cancellieri, Michelle El Massri, and Lauren Klonz for the amazing job heading up our 2024 meeting. Excellent comments received

	Professional Development Institute
	Susan
	5 min
	Recap from Mandy, Shannon and Jennifer.  Each to write up recap to send out to BOD. Meeting ASPAN members was a positive experience.

	ASPAN National Committees, SPGs & SWT Report Outs

	Susan
	10 min
	Tabled for next meeting. Publication possibly dissolved. Susan to reach out to ASPAN.

	Director of Public Relations
	Jennifer Carlson
	5 min
	Jen will get posters printed out and sent out for PANAW week.
Scholarship status related to Amy Cannady. Scholarship was approved via e-mail. Susan to reach out to make Amy aware. Chris to send money. Drew to create template to send out for scholarship applicants.

	Report Outs

	Director of Communications

	Kathy Sandel
Lauren Klontz
	10 min
	Kathy continues to mentor Lauren. Educational recordings available on website. Many people have registered for meetings. Advertise on-demand CEs on poster. Kathy to create tutorial on how to access new member information. Kathy would like to get terminate Carolina Breaths. Drew made a motion to terminate the newsletter. Gerry seconded. All approved. Deadlines are for a reason and Kathy will report out who has not sent in past months. 



	Director of Professional Practice
	Open position
	5 min
	

	Director of Governmental Affairs
	Jennifer Harris
	5 min
	Night at the Legislature: 
Nurse’s Night out: 2/26/2025 in Raleigh at Museum of Natural History. If interested in attending please let Susan know.


	Director of Education
	Gerry Young
	5 min
	

	Nurse Planner
	Robin, Drew, Gerry
	5 min
	Current reviewers: Gerry, Robin, and Drew

	Members at Large
	Susan
	3 min
	Michelle El-Massari, Lauren Klontz, and Sheri DeRienzo
Current member list to be provided and Michelle will assist with mailings along with Lauren and Sheri
Letter to be also attached to our website. I
Michele to be mentored by Chris. Jennifer White to mentor Sheri.

	Crisis Manuel Update
	Marche
	5 min
	Thank you so much to Marche and Chris for all your work! Big Goal achieved!

	ASPAN Updates
	Susan
	5 min
	Dates added to region calendar need to be emailed to:  ezeiger@aspan.org
Copies of ASPAN Standards on Units? Yes
Celebrate Perianesthesia Nurse’s Week plans. TAPAN is offering a meeting Feb 3rd. If you have ideas please share with board. Reach out to reps to sponsor meetings.

	District Reports:
· Jeanette Cancellieri -Piedmont
· Shannon Lane/Mandy Crabb – Triad
· Stephanie Spivey – Triangle
· Jaclyn Yeager – Coastal
· Jennifer White - Mountain
	
	10 min
	· Piedmont: State Meeting recap and report out



· Triad: State Meeting Update




· Triangle: 

· Coastal



· Mountain: 



	Review of NCAPAN Strategic Plan
	Susan
	10 min
	



	Need to discuss
	Susan
	10 min
	NCAPAN Membership Numbers end of year 2024: 582 and 2023: 603 = 9.6% decrease

	Important Dates 
	Susan
	5 min
	District Reports to Kathy: Quarterly; 15th by last month of quarter 
Please mark calendars and send as soon as ready
ASPAN National Meeting in Dallas, Texas: Please let Susan know if interested.


	Adjourn
	Susan
	1 min
	


Marche agreed to mentor Drew.
Discussion on sharing rooms and improved communication at next meeting.
Motion made to use 5% of budget for PANAW week. Drew. Jennifer White seconded. All approved.
Add a request for funds form to submit to Chris.
Ashley made motion to adjourn meeting Drew seconded. All approved.
