North & East TAPAN Region Board



Board Meeting Minutes

North & East TAPAN BOARD MEETING:  	     DATE:  January 11, 2025                             TIME:  9:01 am

LOCATION: Virtual TEAMS

FACILITATOR(S):         Kristi Denton, President TAPAN NE Region   

BOARD MEMBERS PRESENT: Kim Register, Valorie Frederico, Lynette Alcorn, Elaine Mueller, Enna Jeudy, Kalaivani Kanakasabi, Terry Brink, Sierra Holloway, Terri Lytle, Crystal Robinson, Niera Santos, Charlotte (Denise) Pauletti, Catherine Ocampo

GUESTS:  Teresa Hoang, Ana Johnson, Cynthis Carr, Kelly Finley, Renata Rodricks, Mellisa Bethea, Jocelyn Thompson, Norma Serrano-Pacheco, 
Tamla Wells, 


DISPOSITION OF MINUTES:  
	TOPIC
	DISCUSSION
	ACTION

	Secretary Report 

Terri Lytle
	
Approval of Minutes 
	
1st Motion Sierra Holloway
2nd Motion Kalai Kanakasabi

	Treasurer Report

Terry Brink


November 2024
December 2024
	North and East Region Texas Association of PeriAnesthesia Nurses
Monthly FINANCIAL REPORT
November 2024
DATE December 1, 2024
PREVIOUS BALANCE Checkbook balance
MEMBERSHIP DUES
RECEIVED FROM TAPANMembership deposit 11/21
TOTAL EXPENSES
11/25-Zelled-Kim Register-PDI Registration/Hotel Reimbursement (State expense) 11/25-Zelled- Kristi Denton- PDI Registration/Travel Reimbursement(State expense)
Total DEPOSITS $ -----------
CURRENT BALANCE Bank Statement as of 12/1/2024 Check book balance 12/1/2024
TREASURER: Terry Brink, MSN, RN, CPAN
DATE SUBMITTED: December 1, 2024
SUBMITTED BY: Terry Brink, MSN, RN, CPAN

	


	 
	North and East Region Texas Association of PeriAnesthesia Nurses
Monthly FINANCIAL REPORT
December 2024
DATE January 10, 2025
PREVIOUS BALANCE $ Checkbook balance
MEMBERSHIP DUES
RECEIVED FROM TAPAN: Membership deposit
TOTAL EXPENSES
1/11- Elaine Mueller- PDI registration/ travel/hotel reimbursement scholarship.
Total DEPOSITS
*
CURRENT BALANCE: Bank Statement as of 1/1/2025 Check book balance 1/10/2025
Note: *Bank statement reflects 12/18 $ and a 12/20 
TREASURER: Terry Brink, MSN, RN, CPAN
DATE SUBMITTED: January 10, 2025
SUBMITTED BY: Terry Brink, MSN, RN, CPAN

	

	
2024 PDI Scholarship Report

Terry Brink
	TAPAN State Board deposited $1000 for NE TAPAN member scholarship distribution on 12/23/2024.The following reimbursement for PDI attendance were distributed:
11/18/2024- Kim Register- $PDI Registration and Hotel/ newsletter article completed
11/18/2024- Kristi Denton- PDI Registration and Travel/ newsletter article completed
1/11/2025- Elaine Mueller PDI Registration/Hotel/Travel/ newsletter article completed
PDI Expense Total Reimbursement
12/23/2024- TAPAN STATE Deposit: $
2024 NE Region PDI Total expense: $
	









The board had a vote prior to the TEAMS board meeting 1/11/2025 to approve the PDI expenses that went over the $1000 given by the TAPAN. The following voting board members voted YES via text: 
Kristi Denton
Kim Register
Terry Brink
Terri Lytle


	Blue Bonnet

Ena Jeudy
	Enna stated she is up to date on pictures for the region’s activities. Enna is looking for ideas for a template with nursing innovations and inspirations. She is investigating Canva instead of PowerPoint. 
Sierra stated she is proficient at Canva and can help Ena learn this graphic design tool.
	Catherine Ocampa will continue to work with Ena on the Blue Bonnet. 

Sierra will meet with Ena to guide her in using Canva.

	PANAW

February 1, 2025
8 am – 12 pm
Weiss Auditorium Methodist Dallas Medical Center 1441 N. Beckley Ave. Dallas, TX 75203

Cost $20 for non-ASPAN members Cost $0 for ASPAN members


Sierra Holloway

Group Discussion
	Sierra stated flyers are distributed 
Speakers are: 
Britini Hoien, BSN, RN, WCC, CAPA, CPAN – The Hazy Reality: Considerations for Patients Cannabis and Cannabinoids 
Ashley Bocanegra, MD – Pediatric Anesthesia
Kimberly Thomas, MS, PA-C – Patient Care for IVC Filters 
Dru Riddle, PhD, DNP, CRNA, FAAN – RaDonda Vaught: Analysis and Implications

Sierra will add to the email to the registrants – Parking Instructions and “Don’t forget cash for the 50/50 drawing.” 
Sierra requests contacts from Medical City, Children’s, and Texas Health 

Elaine asked for a different color for  the 50/50 tickets – Kristi stated she will purchase a roll so we have enough. Others who have extra ticket rolls will bring them as well.

Sierra stated color theme for PANAW is related to the flyer colors: lime green, sky blue, and light royal blue. 

Discussed giveaways paid for by the NE Region. Discussed 2 ASPAN Standards books and 3 Redi-Reference books (Shorter version for everyday Perianesthesia practice). Sierra will check if the Standards books arrive on time for PANAW. 
	Assigned Duties:
ARRIVAL TIME: 6:30 – 7 AM
Food/Water: Kristi & Kim
Registration: Hazzel, Terry B., Terri L., Denise, Kalai, Valorie
PANAW Cake & related items: Terri L. (Terri will donate cost of cake/plates/forks/napkins)
Honorarium: Terry B. -- (3) $75 & (1) Hotel Reimbursement
Thank You Cards (4): Kristi
Cash change for Registration & 50/50: Terry B.
Banner/Balloons: Sierra, Lynette (Lynette 2 posters & banner; Sierra banner)
Chalkboards (4): Lynette
Clear plastic sign holders: Terri 
50/50: Elaine in charge
Sierra: Ceramic Bedpan for 50/50
Door Prizes: Sierra and Leslie Ena will donate (4) gift cards 






	Summer Seminar – 
Planning CPAN / CAPA Review
Hazzel Gomez 
Lynette Alcorn
	Researching best way to proceed forward for this offering
In Person or Virtual TBD
	

	TAPAN State Board Update

Lynette Alcorn
	National Conference Registration officially open online
State Conference has been confirmed Hyatt Regence, Conroe, TX, Sept. 26-27, 2025 with dinner on Friday evening and education on Saturday. Vendors will be secured. 
Britini Hoien, BSN, RN, WCC, CAPA, CPAN is conference chair.
State Board positions are filled, scholarship meeting and policy meeting upcoming, March 3, 2025 is Nurse Day at the Capitol, TAPAN is granting money for ones who would like to attend.
Eyeopener Newsletter has been submitted for Newsletter Award and People’s Choice Award for National Conference. Time to vote for ASPAN candidates, February 28, 2025 is the deadline.
Join Instagram and follow ASPAN 
	

	Membership and Marketing

Kalai Kanakasabi
	
Kalai stated: 
Current Members: 285
New Member: 13
Renewed Members: 26
Number of Certified nurses: As of December 2024, 
CPAN 44, CAPA 28
For Texas state, CPAN 708, CAPA 540
Kalai stated she has to double check those numbers for accuracy.

	

	Region Board Update



Group Discussion
	Communication Coordinator – still needed (see addendum)

Welcome Denise Pauletti to the Secretary Role!! 
Denise introduced herself: she works at Baylor (29 years), RN for 33 years, 10 years of perianesthesia nursing; currently working as a supervisor of Preop area, 50-75 cases/day

Kristi encouraged board to update ASPAN Profile by adding photo and filling out information.

	

	Gold Leaf

Newsletter for our region is
News Leak

Newsletter for the state is 
Eyeopener


	Lynette stated we are working on Gold Leaf; we would LOVE to win this year with National Conference held in Dallas
All information needs to get submitted to Patty Charles 
Group thanked Sierra for her detailed work on the region newsletter; it is interesting and interactive; Kristi stated treat it like interactive ACLS

	

	Education Committee Update

Elaine Mueller
Group Discussion
	ORA for 2025 
Congrats on previous ORA
2023 – 161.75 points   
2024 – 302.25 points 
We are continuing to work on current ORA
Everything going well
	

	Scholarship Application

Kristi Denton
Group Discussion

	No one from 2024 is eligible 
Each scholarship will be approximately $100
Scholarship will be reimbursed after one article is submitted. The article should articulate the event / education for which the money was used
	

	Volunteer Opportunities

Niera Santos
	Past: 
Mission Arlington 10/19/2024
Thanksgiving Mission Arlington 11/28/2024
Christmas Wreaths 12/14/2024
Operation Christmas 12/21/2025

Upcoming:
Taste Community Project 1/18/2025
PANAW 2/1/2025  Matthew 25 Ministries Pill Bottle Collection
                               And North Texas Food Bank Donation
National Conference 4/28 – 5/1/2025 
Gathering information for charity for national conference
Ideas: Embrace Grace – helping women with unplanned pregnancies. Baby Shower items

Kristi stated items are of better use than cash

	




Remember to wear your TAPAN T-Shirt or Sweatshirt for all volunteer activities

	Addenda
	Crystal Robinson submitted a Willingness to Serve form for the Communications Coordinator. The board voted on 1/13/25 to approve Crystal Robinson in this position. Communications Coordinator is a 3 year term, non-voting position. Board members who voted via email: Kristi, Sierra, Kim, Terri L., Denise

A $100 scholarship was awarded to Kalai K. on 1/19/25for the ASPAN national conference. Board members who voted via email: Kristi, Kim, Sierra, Terri L.


	
Welcome Crystal!





Congrats Kalai!



ADJOURNMENT:  10:23 am

NEXT MEETING:   March 8, 2025  Virtual TEAMS

MINUTES PREPARED BY:  Terri Lytle                				                                                    Date:  January 24, 2025

