North & East TAPAN Region Board



Board Meeting Minutes

North & East TAPAN BOARD MEETING:  	     DATE:  November 16, 2024	         TIME:  9:02 am

LOCATION: Virtual TEAMS

FACILITATOR(S):         Kristi Denton, President TAPAN NE Region   

BOARD MEMBERS PRESENT: Kim Register, Valorie Frederico, Lynette Alcorn, Elaine Mueller, Enna Jeudy, Kalaivani Kanakasabi, Hazzel Gomez, Terri Lytle, Sierra Holloway, 

GUESTS:  Catherine Ocampo, Niera Santos, Crystal Robinson, Melissa Bethea, Lesley Ortiz, Megha Patel, Jocelyn Thompson, Tess David, Charlotte (Denise) Pauletti, Barbara B. Robinson, Brigette Phillips


DISPOSITION OF MINUTES:  
	TOPIC
	DISCUSSION
	ACTION

	Call to Order and Welcome
Kristi Denton
	
	

	Secretary Report 

Terri Lytle
	
Approval of Minutes 
	
1st Motion  Kristi Denton
2nd Motion  Kim Register 

	Treasurer Report

Terry Brink
	Monthly FINANCIAL REPORT
October 2024
DATE November 8, 2024
PREVIOUS BALANCE $ balance
MEMBERSHIP DUES
RECEIVED FROM TAPAN: 10/9-September membership deposit
TOTAL EXPENSES
$-Total New/Renewed Membership:
August Sept
New-
Renewed-
Total Membership:
TREASURER: Terry Brink, MSN, RN, CPAN
DATE SUBMITTED: November 8, 2024
SUBMITTED BY: Terry Brink, MSN, RN, CPAN


	


	 Bluebonnet
Enna Jeudy 
Catherine Ocampo


	Enna asked about themes for BlueBonnet, if theme for PANAW or Nat’l Conference could be used
Theme for PANAW is Innovation and Inspiration
Theme for ASPAN conference is: Heart and Science of Caring: Collaboration, Advocacy, Purpose, Excellence
	Catherine and Enna will meet this month to discuss 

	PANAW 2025 Methodist Dallas February 1, 2025
Sierra Holloway



Group Discussion



	Sierra welcomes Lesley Ortiz and Megha Patel 
Sierra is working on marketing materials for PANAW
Theme is Innovation and Inspiration
3 Speakers 
CEs will be approved by Methodist Dallas
Vendor or sponsor contacts: Eliquil, Barhemsys, Caudill, or Cumberland Pharmaceutical
Discussed food, supplies, raffles, give aways
Kristi stated food cost was $600 in past
Board supplies the cake
Lynette has banner to use / add balloons and decorations
Speakers get $75 honorarium
Gifts/Prizes- discussed possible door prizes and/or 50/50 raffle
Discussed past giveaways- Stethoscopes, ASPAN Standards (new one in 2025), Ready References
Hazzel asked about the learning environment
Sierra stated it is the main auditorium, seats 50-100, there are enough chairs, stage with podium, catering section, AV equipment, AV support will be present at PANAW
Discussed registration process
Barbara B. Robinson asked if there would be a back up plan if QR code doesn’t work? 
Kristi asked how we engage vendors for support? 
Lynette stated in the past, we charged vendor $350 and our PANAW expense was $1000
Kristi discussed possibility of charging non-members for PANAW
Members = no charge; Non-members = $20
Board members agreed
Neira discussed community service / collection for PANAW- Pill Bottles, Gateway Church baby items for crisis pregnancy center, or North Texas Food Bank (NTFB) collection
Group decided to do 2 community service for PANAW: Pill Bottle Collection and NTFB donation






	




















Hazzel, Lynette, Kristi, and Kim will meet to work on connecting registration with payment and an alternate plan in QR code issues



Non-members will pay $20 
Members free



Kristi will post community service information on Facebook and Nursing Network

	Summer Seminar – planning CPAN CAPA Review August 2025
Hazzel Gomez
	Review will cover both CPAN and CAPA 
Kristi stated options are private in-person class or virtual review class or pay ASPAN to provide a teacher

Hazzel stated private company charges more than ASPAN and all monies go to the company
In-person needs a location, virtual is cheaper per attendee

Elaine asked if Nat’l Conference will do a CPAN/CAPA Review?
Lynette answered No, but ABPANC does provide info about CPAN/CAPA and there is an offering of learning how to write test questions for CPAN/CAPA. Lynette stated if you create questions for the test, you are not allowed to coach people or take the test for 3 years
Lynette gave shout out to Valorie for sending reminders to nursed about CPAN/CAPA info and dates
Valorie asked if there was a list of certified coaches in our region? Kristi stated list is on last page of the agenda (Lynette, Hazzel, Kalai)
	



Lynette and Hazzel will do more research 

	TAPAN State Board Update
PDI
Lynette Alcorn / Group 
Region Board Update

	Bylaws were renewed with no changes, Posted on Nursing Network website
Valorie stated via chat, “The State Membership and Marketing Committee is being formed. We have a new M&M chairperson, Frances Garza, who will be orienting over the next few months. Expect to start seeing communication from her by January.” 
PDI was “amazing.” 8 In-person, 4 Virtual attendees from our region

Patty Charles and Geraldine delos Santos will be the Representative Assembly (RA) Delegates for TAPAN
The slate of candidates running for ASPAN National Officer positions is now on the ASPAN website with each candidate’s bio
	












All TAPAN members encouraged to go to ASPAN website (go to About, then Governance, then 2025 Candidate Profiles), read bios, and vote by deadline February 28, 2025

	Membership and Marketing
Current Members 
New Members 
Number of Certified in our Region
Kalai K.
	Kalai stated we have 12 new and 7 renewed members, total members 268
Kalai stated she did not have current info on number of certified nurses in our region

Kalai sent an email flyer regarding membership ASPAN/TAPAN membership to board and to UTSW colleagues. Flyer can be emailed to all perianesthesia nurses / departments

Elaine asked if we still have contact list Valorie/Kristi created couple years ago? 
Discussed contacts in various area hospital systems:
UTSW – Kristi, Kim, Enna, Kalai
JPS – Lynette 
Methodist – Elaine, Sierra
THR – Crystal Robinson, Terri Lytle
Baylor – Denise (Charlotte) Pauletti
VA – Barbara B. Robinson
Parkland – Jennifer Taylor
Need contacts for: Medical City, Cook’s Children’s, Scottish Rite 

	Kalai shared her email 
Kalaikanak@gmail.com










Denise Pauletti shared her emails
Charlotte.Pauletti@bswhealth.org
Cdpauletti@yahoo.com




	Region Board Update

Recruitment for 2nd VP

Group Discussion
	Kristi stated several positions open for Region – Board: Communications Coordinator, Secretary, Treasurer 
Smaller role: volunteer to create member address labels for mailings
Kristi stated that Crystal Robinson considering role of Communications Coordinator & Denise Pauletti is considering role of Secretary 
Kristi stated when making commitment, remember you are not alone, good group of people whether you are serving on the board, a committee, or another role
	If interested in a position, please submit a Willingness to Serve form (found on Nursing Network website)

	Budget
	Kristi stated income is $12.33 per member
Expenses $4700-5000 per year covering PANAW, Nat’l Conference, Administration Fees
	

	Gold Leaf 1/24-12/24 -- we will collect for Patty Charles
Lynette Alcorn
Newsletter for NE Region: Newsleak Sierra Holloway
Newsletter for TAPAN State: Eyeopener Hazzel Gomez
	Hazzel stated she has started to receive articles and is working on newsletter
Discussed when receiving a scholarship, receipt, reimbursement form, and newsletter article should be submitted to treasurer and editor of newsletter. 
Elaine stated there is confusion of which editor/newsletter article should be sent to.
Lynette stated article should go to Eyeopener if scholarship was from TAPAN and Newsleak if from the Region.
	

	Education Committee Update ORA for 2025 

Elaine Mueller / Group
	
ORA increased by double in the last year
2022-2023  ORA Points 161.75
2023-2024  ORA Points 302.25

	

	Scholarship Application: No one from 2024 eligible (4 people) Try to grant 8 not 

Group Discussion
	Kristi stated we can’t grant full scholarships
We will offer 8 scholarships at $100 each

	

	Volunteer Opportunities

Niera Santos
	10/19/24 Mission Arlington Food Pantry 
Volunteers: Niera Santos, Kim Register, Kristi Denton, Rosalyn Barnes, Enna Jeudy, Lance Connally, Kalai Kanakasabi
11/28/2024 Thanksgiving at Mission Arlington   3 volunteers signed up so far
12/14/2024 Christmas Wreaths – Kristi requested a meeting spot for volunteers coming from our region
12/21/2024 Operation Christmas

	



ADJOURNMENT:  10:18 am

NEXT MEETING:   TBD (either virtual or in-person at Kristi Denton’s home)

MINUTES PREPARED BY:                	Terri Lytle			                                                    Date: November 23, 2024
