North & East TAPAN Region Board



Board Meeting Minutes

North & East TAPAN BOARD MEETING:  	     DATE:  10-12-2024	                 TIME:          9:05 AM

LOCATION: Virtual TEAMS

FACILITATOR(S):         Kristi Denton, President TAPAN NE Region   

BOARD MEMBERS PRESENT: Kristi Denton, Valorie Frederico, Lynette Alcorn, Elaine Mueller, Kim Register, Terry Brink, Terri Lytle, Kalaivani Kanakasabi,                   Sierra Holloway

GUESTS:  Cynthia Carr, Kelly Finley, Ana Johnson, Jocelyn Thompson, Orrika Porter-Grant, Melissa Bethea, Damon Watkins, Denise Delaney-Bessman, Virna Balasa, Niera Santos, Nova Nueva, Angelica Godwin, Catherine Ocampo, Eileen Denton, Teresa Hoang, Nancy Sobczak, Tess David, Norma Serrano-Pacheco



DISPOSITION OF MINUTES:  
	TOPIC
	DISCUSSION
	ACTION

	Secretary Report 

Terri Lytle
	
Approval of September 2024 Minutes with correction of Elaine Mueller’s position for State. She accepted role as State Regional Treasurer to assist the State Treasurer by monitoring all regions 
	
1st Motion Kristi Denton
2nd Motion Valorie Frederico
Terri corrected September 2024 Minutes 

	Treasurer Report

Terry Brink
	North and East Region Texas Association of PeriAnesthesia Nurses
Monthly FINANCIAL REPORT
September 2024
DATE October 12, 2024
PREVIOUS BALANCE 
MEMBERSHIP DUES
RECEIVED FROM TAPAN: August membership deposit 9/16
TOTAL EXPENSES
Total New/Renewed Membership:
August Sept
New- 7
Renewed- 20
Total Membership: 275
TREASURER: Terry Brink, MSN, RN, CPAN
DATE SUBMITTED: October 12, 2024
SUBMITTED BY: Terry Brink, MSN, RN, CPAN

	


	 Bluebonnet 
Historian 

	Kristi thanked Enna, Terry, and Terri for outstanding work on BB 
	Enna will help Catherine Ocampo learn this role

Catherine will assist with BB 2024-2025

	PANAW 2025
Methodist Dallas 

Sierra Holloway
	Sierra stated 3 CEUs are planned 
Sierra is figuring out topics 
Vendor is Caudill Medical
Methodist Hospital Educators will approve the education
Date is February 1, 2025
	

	Summer Seminar 2025
Plan for 
CPAN Review 
	
Planned for August 2025
	

	TAPAN State Board Update 
State Conference in Houston 

PDI November 8-10, 2024 

Lynette Alcorn / Group Discussion
	NE Region STAR Award Winners: Terry Brink, Kalai K., Hazzel Gomez, Lynette Alcorn 
Next year Woodlands hosting again due to NE Region hosting ASPAN Nat’l Conference 2025. State Conference will be last weekend in September 2025
Valorie is 2nd VP for State; Elaine is State Regional Treasurer – she will assist state treasurer by monitoring all regions 

	PDI Attendees
Kristi In Person
Kim In Person
Lynette In Person
Kali K. Online
Terry B. Online
Terri L. Online
Enna Online
Barbara Robinson Online
Crystal Online 


	Membership and Marketing – how can we increase membership?

Congrats to Lynette for Recruiter of the Year Award (State)
Lynette recruited 6 new members!

	Kalai discussed ideas for increasing memberships: 
· info flyer to bring to different hospitals
· email blast
Elaine suggested contacting former board secretary at Parkland 
Lynette discussed how she recruited 6 people. “I worked on my unit. I pushed PANAW. I also worked as a ABPANC coach to encourage those pursuing certification. As national conference coordinator, I’m working to encourage membership.”
	


	Region Board Update
Recruitment for 2nd VP

Kristi / Group Discussion
	Communication Coordinator – 
Open board position - Crystal Robinson is interested in role
There is a power point to explain Nursing Network 

	Please update ASPAN profile with photo

	Gold Leaf Jan. 24 – Dec. 24 
NE Region collects for Patty Charles in the upcoming year


	Newsletter Winner – The News Leak !! Congrats to Lynette for all her hard work!
Eyeopener State Newsletter Hazzel Gomez – articles due before 11/15/24 for final 2024 Newsletter
	

	Education Committee Update

Elaine Mueller / Group Discussion
	ORA we doubled our points from last year (161.75 in 2023/302.25 in 2024) 2025 will be great!

Congratulations to Niera Santos! She is newly certified; she will submit an article about certification 
	

	Scholarship Application:
· Budget amount for scholarships
· How many should we attempt to grant? 
· The recipients must submit articles to News Leak or Eyeopener and expense form to Treasurer
Group Discussion
	Kristi stated we have one submission this fiscal year
Kristi stated would like to meet offline to discuss scholarship submission
Kristi recommended to consider 8 scholarships this year
$100 / scholarship

Terry B. asked if a scholarship can be granted for an event/class that happened in the past
Group discussion was that scholarship had to be used for a future event and recipients must submit an article after the event and an expense form, then they will receive reimbursement

	

	Volunteer Opportunities
	Mission Arlington – 10/19/24 9 am – 12 pm / participants should wear TAPAN T-Shirts / if you want to join, contact Kim and Niera
Thanksgiving Boxes
Christmas Wreaths 12/14/24
Operation Christmas 12/21/24
	

	GOALS for 2024-2025

Group Discussion 
	North and East Region TAPAN Goals 2024-2025 
1. The N&E Region will host 8 general meetings before 8/31/25 
2. Three members from the N&E Region will attend PDI 
3. The N&E Region will host 5 or more community activities by 8/31/2025 (Wreaths, Christmas Child, pill bottles, socks, hygiene products, Flags for Fallen Heros, Project Cure, NTFB) 
4. The N&E Region will offer education with 5 CE’s by 8/31/2025 ( PANAW CPAN Review ) 
5. The N&E Region will submit an application for Bluebonnet Award for 2025 
6. The N&E Region will submit an application for the ORA Award for 2025 with at least 300 points 
7. The N&E Region will award scholarships to 3% of the membership (this is 8 scholarships before 8/31/2025) 
8. The N&E Region will increase new membership by 5%, which is 14 new members, by 8/31/2025 
9. The N&E Region will publish 2 region newsletters by 8/31/2025 and submit for award at state conference 
10. The N&E Region will submit articles to the Eyeopener
	

	Miscellaneous: 
	Exparel host cannot be UTSW / educator okay / Louise cannot host this time / approximately 20 people allowed

Terri asked how the meeting links were being sent? She and others had issues trying to log in though Nursing Network. Kristi stated it’s also on facebook page. 

Terri stated she will conclude her term as secretary next August 2025. Open secretary board position after that. If anyone is interested, she can train
	



ADJOURNMENT:  10:19 AM

NEXT MEETING:   November 8, 2024 6:15 pm / In-Person for those attending PDI; TEAMS for others

MINUTES PREPARED BY:           Terri Lytle     				                                                    Date: October 24, 2024

